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THE CHI LDREN S TRUST PROGRAM SERVI CES
& CHI LDHOOD HEALTH COWM TTEE MEETI NG

The Children’s Trust Program Services & Chil dhood Heal th
Commttee Meeting was held on Thursday, April 11, 2019,
commencing at 3:35 p.m at 3150 S.W 3rd Avenue, Ryder
Room Coral Way, Florida 33129.

The neeting was called to order by Panmela Hollingsworth,
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PROCEEDI NGS

(Recording of neeting began at 3:35 p.m)

M5. HOLLINGSWORTH: 1'd like to welcone all of you
to the Program Services and Chil dhood Health Comm ttee
Meeting. There is standing roomonly in this roomtoday
and 1'd like to send a special shout out to all of the
after school and sunmer program ng providers who are
joining us today. W want to thank you for keeping our
children and youth safe and sound, well engaged, well
educat ed, informed, and social and enotionally
supported. And we want to thank you for your
partnership as well as for the consistently high-quality
programm ng that you provide for so many children in
M am - Dade County. W really appreciate it. Thank you.

A quick word to our commttee nenbers today. W
are wel comng a new court reporter, Anthony, and it's
going to take hima mnute to get to know all of our
names. So pl ease be sure to speak up when you' re using
the mc today and to also identify yourself when you' re
respondi ng to either discussion opportunities or
notions. Miriel, do we have any public coments?

M5. JEANTY: No, | don’t have any public comments.

M5. HOLLI NGSWORTH: Okay. Let's nove on to the
approval of the March 7, 2019 Program Services and

Chi | dhood Health Committee m nutes summary. Committee
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nenbers, you’ ve all had an opportunity to review the
mnutes. May | have a notion to approve those m nutes?

M5. DONWORTH:  So noved. WMary Donwort h.

M5. HOLLI NGSWORTH: Thank you, and a second?

MR. DUNN: Second, Richard Dunn.

M5. HOLLI NGSWORTH:  All those in favor?

GROUP:  Aye.

M5. HOLLI NGSWORTH: Are there any opposed? The
m nutes are approved. W have a | arge nunber of
resol utions today, many of themrelating to our after
school and summer progranm ng. And before we take on
the first two resol utions, Jimdoes have a Power Poi nt
for us to provide a quick overview of the work we're
doing in that area.

MR HAJ: Madam Chair, thank you. Board nenbers,
we're going to have the PowerPoint on the screen, but
you al so have it on your iPad. There's a tab here. And
we thought it’'d be a great idea to give you a
presentation, a little bit about where we’ve cone from
This is our first renewal on a five-year cycle. So on
the first -- first slide -- As you may recall, those of
you board nenbers who have been with us, on May 25th of
| ast year, 2018, the board approved our new funding
cycle for (indiscernible -- nuffled) youth devel opnent

progranms. Agencies with trust-funding history continue
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to have a great success rate reflecting the fact that we
have an overall high quality portfolio of performng
wel | .

A record nunber of new agencies were added to the
portfolio this cycle. The success rate for new
applicants in the | ast stage went fromeight percent in
the prior funding cycle to 59%in this cycle. And that
was really at the directive of the board and that was
there was a barrier to entry and that was sonething we
addressed and we had great success. Agencies that
conpleted their two-year small CBO, Capacity Buil ding
Initiative, had a 67% success rate in our youth
devel opnment solicitations.

And in addition to the increased new agenci es
funded as | ead applicants at the start of the cycle,
they were anong 20 agencies newy funded this year who
subcontracted arrangenents for the | ead agencies. W
added 52 new contracts to our youth devel opnent
portfolio and we succeeded in wel com ng new agenci es
I nto our ecosystem

The next few slides will wal k you through our
program netric used to nmake recommendati ons
(i ndi scernible -- background noise). Recall fromthe
board presentation in February about how we work that we

had to nmake a nunber of inprovenents to our data and
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busi ness processes. For this renewal year, we're able
to review a subset of our programnetrics that reflect
how prograns are performng. This is the data shown in
the m d-year progress sumaries follow ng each of the
resolutions for resolution A and B. Next slide.

Fi scal health includes review of agencies’ fisca
as well as programmatics, the program specific audits.
These audits for sonme youth providers are not due yet.
Those who do not have a fiscal or -- Those do not have
a fiscal health rating as identified on the chart. W
did review fiscal health during the RFB (phoneti c)
application process and no agency had any fi scal
concerns. Staffing includes -- includes having all key
staff positions appropriately filled as well as training
and supervision. This is at the -- This is at the
funded providers. Next slide, please.

Program -- Programdata quality includes a review
of whether the data entered in participant reporting
systens are aligned with agency records and entered in a
tinmely and conprehensive manner. Popul ation focus for
yout h devel opnent prograns is focused on whet her
prograns are including children and youth with
disabilities as required by the contract. And the md-
year progress -- And the md-year progress sumraries

chart as the past year (indiscernible -- spoken
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qui ckly), it is |abeled as inclusion -- inclusion of
children with disabilities.

For the program participation conmponent, our
current data review is only focused on one itemin this
-- on one itemin this conponent. Service utilization
for K-5 prograns is based on the average nunber of
children attendi ng per day conpared with the contract
nunber of slots. It differs slightly for 6-12 prograns
where utilization is based on the nunber of service
hours youth have received in conparison with the
contracted service hours and youth expected. The
followng four slides are related to how the portfolio
I's perform ng.

Resol ution A to fund renewal s and expansi on of our
yout h devel opnent prograns for el enentary schoo
children fromkindergarten through fifth grade
represents both the Trust’s | ongest-standing and | ar gest
dol I ar investnment in prograns. Daily program not only
gi ves children safe, developnentally appropriate pl aces
to be when not in school, but also offers conprehensive
activities that supports those academc, literacy,
fitness, and social -enotional |earning. Mny prograns
al so include other (indiscernible -- spoken quickly)
activities related to STEM arts and civic engagenent,

and all prograns include children with disabilities and
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sone offer specialized progranms to support this
popul ati on.

In addition to the contract renewal s recommended in
this resolution, we are recomendi ng expansi on on sone
of the high-performng sites, as shown on the chart.
This increase our services in resolution Ato a total of
12,677 after-school and 13,204 sumer slots for
el ementary school students. These nunbers represent
nearly 20%increase in the nunber of available slots to
children in this conmunity fromthe | ast funding cycle.
This initiative has grown in youth funding cycle with
26% of the prograns new to the initiative. Based on the
board’s gui dance and the solicitation process, we were
successful in renoving these barriers to entry at the
new agencies. Wth this, we're expecting there wll be
a learning curve for new providers. So the -- the
utilization you see in the md-year progress sunmary are
aligned with our expectations.

The recommended renewal s and expansion site for K-5
yout h devel opnent prograns, Resolution A are shown on
the map on page 14 of the board packet. Wth the
current sites in green and the expansion sites in
fuchsia, as you can see, both current and hi gh-
perform ng expansi on sites have a presence across the

county. The m d-year progress summary shown on pages
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ten through thirteen show summary data for the K-5
initiative as well as individual programnetric for each
agency in Resolution A

The rating definitions for the netric conponents
are shown at the bottom of page ten. Essentially, we
consi der prograns that are nerging, advancing, or
mastering to be in good standing, and any program
struggling on the conponent are provided wth supports
to help inprove the netric.

Overall, agencies’ fiscal health is very good. Al
are in the advancing or mastering |levels. Likew se,
staffing and data quality are all in good standing as
well. Overall, agencies’ fiscal health -- Ch, I'm
sorry. | just repeated. The vast majority of prograns
(i ndi scernible -- background noise) are serving the
expected nunber of children with disabilities across the
portfolio. Prograns were serving 20% of children who
report living with a disability or need sone
accommodat i ons.

The Al Children Included Partnership supports
provide us with inclusion supports and better reach in
the popul ation they are challenging. And if you see
with utilization, they can -- Any -- Any provider with
| ow utilization can pretty nmuch be grouped in to site

chal l enged or sites where -- had to be noved for
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I nprovenent chall enges or the late programstart. And
we understand with everyone who has any area for

i nprovenent exactly what -- what is needed and growh
pl ans are provided with each of those providers.

In Resolution B, to fund the renewals of our youth
devel opnment program for m ddl e and high school children
fromgrades six through -- six through twelve represents
a different nodel of programtailored for this age
group. Significant nodel design changes for prograns
serving ol der youth were included in the new fundi ng
cycle solicitation. This involved approaches to
tracking service delivery tine by units for each
activity. The new nodel has nore choice involved for
youth who -- who often have other commtnents than --
than this youth devel opnent program Delivery requires
the mnd and practice shift fromthe traditional daily
after-school and sunmer programm ng nodel that nmany
provi ders have been accustoned to in the past.

More flexible progranm ng nodels focus on engagi ng
yout h special interests while consistently supporting
academ c and soci al -enotional |earning. Specialized
program choi ce include activities related to arts, STEM
ci vic engagenent, sports, job training, coaching,
entrepreneurshi p, and col |l ege readi ness. All prograns

i ncl ude youth with disabilities and sone offer
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speci al i zed prograns for this population. W are
recomendi ng contract renewals for the total funding
Resol ution B of about $14.5 mllion to fund a total of
3,825 after school and 1,467 sumrer slots for m ddle and
hi gh school students. These nunbers represent nore than
doubling the available slots fromour |ast funding
cycle. This initiative has grown significantly in the
new funding cycle with 63% of prograns new to the
initiative based on -- again on the board' s guidance in
the solicitation process.

The recommended renewal s for the 6-12 youth
devel opnent program Resolution B, are shown on the nmap
on page 22 of the board packet. As you can see, our
sites have a presence across the county. The m d-year
progress summary, and this is six nonths into the year,
have -- are shown on page 19 through 21, shows a summary
of the 6-12 initiative as well as individual program
netrics for each agency in Resolution B. The rating --
The rating definitions for the nmetric conponents are
shown at the bottom of page 19 and as previously noted,
we consider prograns that are nerging, advancing, or
mastering to be in good standing. And any program
struggling on a conponent are provided with the supports
to help inprove the netric.

Overal |l agencies’ fiscal health in this initiative
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is very good. All are at advancing or nmastering |evels.
Li kewi se, staffing is a solid -- staffing is a solid
performng area across the portfolio. Al but one
program are advancing or nmastering. And data quality
chal l enges for the 6-12 prograns nmay be related to

revi sed nethods of tracking services that require
attendance to be entered by tinme units for each program
rather than sinply reporting daily attendance, and that
was a shift fromthe last cycle. More than 80% of
prograns are neeting expectations for enrolling youth
with disabilities. However, across the portfolio,
prograns are serving 24% of youth who report living with
a disability or need a special accommodation, which is
an all-tinme high for the Trust.

The Al Children Included Partnership supports
providers with inclusion supports to better reach the
popul ati on chal |l enges that they may be facing. Again,
low utilization falls into the site -- the site
chal | enges, the recruitment chall enges, and | ate program
starts. And Madam Chair, that is it for the
presentation | eading to Resolution A and B.

MS. HOLLI NGSWORTH:  Thank you Jim for that
conpr ehensi ve introduction and overview of the after
school and school -- summer programm ng. Moving to

Resol ution 2019-A, authorization to negotiate and
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execute contract renewals with 84 providers identified
herein to deliver high quality after school programm ng
for 12,677 children and sumrer programm ng for 13, 204
children in a total anmpbunt not to exceed $37, 005, 312. 00,
each for a termof 12 nonths commenci ng August 1, 2019
and ending July 31, 2020 for year-round and after schoo
prograns with three remaining 12-nonth renewal s subj ect
to after school funding appropriations. My | have a
noti on pl ease?

MR. DUNN: So noved, Richard Dunn.

MR. BRANDON: Second, Brandon.

M5. HOLLI NGSWORTH:  Are there any recusal s?

FEMALE MEMBER | have a question for our |egal.

Do | need to recuse nyself? Have you gotten a fornal
written about whether or not | have to recuse nyself
from counting?

M5. GRAVES: You do -- You do not, and | thought it
was transmtted to you, but I will send it to you

FEMALE MEMBER: Ckay, thank you.

M5. HOLLI NGSWORTH: Okay. Then there are no
recusals nmoving into discussion. And I’'lIl rem nd the
board that this is -- this resolution relates to K-5 and
Jimpointed out that there is a dashboard, a roll-up
dashboard i nside of your packet. You'll note that there

I's broad diversity along these -- these 84 prograns and
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| also want to bring your attention to the map in your -
- in your packet that really denonstrates that we're
delivering services countywi de. Moving to discussion.

MR, DUNN. To the Chair.

M5. HOLLI NGSWORTH:  Yes sir.

MR. DUNN. Yes, Richard Dunn. | do want to conmend
the staff for doing an excellent job of having a well
roundedness across the county with the di sbursenent of
these grants in this funding cycle. |1’mlooking and |
see many of the organizations that provide services to
youth in the community, especially in the urban core.
And | want to commend you all for that.

M5. HOLLI NGSWORTH:  Thank you. Any ot her comments,
di scussion? Hearing none, all those in favor.

GROUP:  Aye.

MS. HOLLI NGSWORTH: Are there any opposed? WMbtion
carries. Resolution 2019-B. Authorization to negotiate
and execute contract renewals with 59 providers
identified herein to deliver high-quality after schoo
programm ng for 3,825 youth and sumrer programm ng --
and sunmer programmng 1,467 for youth -- for youth in a
total anobunt not to exceed $14, 450, 249, each for a term
of 12 nonths commenci ng August 1, 2019 and ending July
31, 2020 for year-round and school -year prograns with

three remaining 12-nonth renewal s subject to annual
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fundi ng appropriations. My | have a notion pl ease?

MR. BRANDON: So nobved, Brandon.

M5. HOLLI NGSWORTH:  And a second?

M5. G MENEZ: Second, G nenez.

MS. HOLLI NGSWORTH:  You got that? Are there any
recusal s? Myving into discussion with the rem nder that
this is for 6-12 and 1’'Il again point your attention to
the roll up dashboard as well as the inpressive
di stribution map inside of your packets. Observations?
Comment s?

M5. GMENEZ: |1'd like just to comment it's, to ne,
it's very commendabl e that the 20% of students with
disability are included in all of these prograns. And
al so, especially for our six to twelve years youth,
which are the ones that tend to be on the street nore
after school and possibly getting into trouble. | think
it's wonderful that we are investing in these children
and maki ng sure that they are doing what they' re
supposed to be doing in a conprehensive program after
school .

M5. HOLLI NGSWORTH:  Thank you.

M5. G MENEZ: You' re wel cone.

M5. HOLLI NGSWORTH:  Al'l those in favor?

GROUP:  Aye.

MS. HOLLI NGSWORTH:  Any opposed? The resol ution

Ver bati m Support Services
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carries. Resolution 2019-C. Authorization to negotiate
and execute a contract renewal with CCDH, Inc. doing
busi ness as The Advocacy Network on Disabilities in an
amount not to exceed $788, 000 for program and
prof essi onal devel opnent support services for the
Children’s Trust providers and staff for a termof 12
nont hs, commenci ng August 1, 2019 and endi ng July 31,
2020 with three remaining 12-nonth renewal s subject to
annual fundi ng appropriations. My | have a notion,
pl ease?

M5. DONWORTH: So noved, Donwort h.

M5. HOLLI NGSWORTH:  And a second?

M5. WELLER: Second, Weller.

M5. HOLLI NGSWORTH:  Are there any recusal s?

As we nove into discussion, I'll add that this
resolution just reinforces relating to programm ng
pr of essi onal devel opnent support services for TCT
providers and staff. CCDH works with prograns to nake
sure that they have the right materials, training, and
support that they need to engage and serve children and
youth with disabilities and famlies -- and their
famlies. And they're doing this work wth children
birth to grade 12.

Any di scussi on, coments, questions fromthe

conmmttee? Hearing none, all those in favor?
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GROUP:  Aye.

M5. HOLLI NGSWORTH:  Any opposed? The resol ution
carries. Resolution 2019-D. Authorization to negotiate
and execute a contract renewal w th Nova Sout heastern
University, Inc. in an anmount not to exceed $661, 676 for
program and professional devel opnent support services
for The Children’s Trust’s providers and staff for a
termof 12 nonths, comrenci ng August 1, 2019 and endi ng
July 31, 2020 with three renmaining 12-nonth renewal s
subject to an annual -- subject to annual funding
appropriations. My | have a resolution? My | have a
noti on, please?

M5. DONWORTH: So noved, Donwort h.

M5. HOLLI NGSWORTH:  And a second?

MR. BRANDON: Second, Brandon.

M5. HOLLI NGSWORTH: Are there any recusal s?
Heari ng none, noving into discussion. And this is a --
This resolution relates to Project Rise, which provides
support for the after school and sumrer providers
serving children Kto 12. The children in K-5 receive
academ c support, honmework hel p, heal th\wel | ness, soci al
and enotional and physical supports. And the children,
or the youth in grades six through twelve receive
academ ¢ support and soci al and enotional | earning.

Comm ttee nenbers, any questions, comments on this
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resol ution? Hearing none, all those in favor?

GROUP:  Aye.

M5. HOLLI NGSWORTH:  Qpposed? The resol ution
carries. Resolution 2019-E. Authorization for a
procurenent waiver for the food programfor school -age
children and youth attendi ng Trust-funded prograns and
aut hori zation to negotiate and execute a contract renew
-- renewal wth Florida Introduces Physical Activity and
Nutrition to Youth, FLIPANY, for after-school snacks and
neals in a total anpbunt not to exceed $600, 000 for a
termof 12 nonths, commenci ng August 1, 2019 and endi ng
July 31, 2020. May | have a notion?

MR, BRANDON: So noved, Brandon.

MR, DUNN. Second, Dunn.

M5. HOLLI NGSWORTH:  Thank you. Are there any
recusal s? Hearing none, we’'re noving into discussion.
And 1'Il rem nd the commttee nenbers that this
resol ution provides nutritious nmeals and snacks for all
of the children that are taking part in the after schoo
and -- and summrer prograns.

MR, BRANDON: Question. The procurenent waiver is
-- Is -- Remind ne what that is? It's -- These --
They’ ve been doi ng business with us before, so we’'re
just waiving the process for opening it up.

Can you help nme? Sorry.
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M5. SYLVESTRE: So this is -- The procurenent
wai ver i s because we would nornmally have to
conpetitively solicit this (indiscernible -- spoken
quickly) if we were to conpetitively solicit it and
change a -- change vendor, we would have to go through
the process of recertifying all of our sites again.
That’s a very costly endeavor. And so, because this
provider is neeting expectation, we're asking for a
procurenment waiver to continue services with them so
that we don’t have to recertify the sites.

MR. BRANDON: Thanks for the clarification.

M5. HOLLI NGSWORTH: Thank you.

MR, DUNN. To the chair.

MS. HOLLI NGSWORTH:  Yes?

MR DUNN: No, | -- Again, I'’mvery pleased
because if you ve been involved with the youth and
children, particularly in after school or naybe during
the summer nonths, many children depend on the free
neal s that they get from M am - Dade County Public
Schools fromthat program So, this is a great
initiative. |It's huge and enornous for many children
and famlies. |If they don't eat at these summer
prograns and canps and after school prograns, then
chances are they won't eat at all, at |east healthy or

nutritional.
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M5. HOLLI NGSWORTH:  Thank you.

MR. DUNN.  Mm hmm

M5. HOLLI NGSWORTH:  Furt her commrents?

Heari ng none, all those in favor?

GROUP:  Aye.

MS. HOLLI NGSWORTH:  Any opposed? The resol ution
carries. Resolution 2019-F. Authorization to negotiate
and execute a one-year contract with Catal yst Mam,
Inc. for local funding match to a federal grant for the
Public Allies programin a total anount not to exceed
$100, 000 for a termof 12 nonths, conmencing July 1,
2019 and endi ng June 30, 2020. My | have a notion
pl ease?

M5. DONWORTH: So noved, Donwort h.

M5. HOLLI NGSWORTH:  And a second?

M5. EYSSALLENNE: Second, Eyssall enne.

M5. HOLLI NGSWORTH: Are there any recusal s?

Moving into discussion, I'lIl remnd you that Public
Allies is a | eadership programthat enables young adults
to nove into careers that nmake a powerful inpact on our
community. |It's often a gap year for sone of these
young folks. These are full-tinme apprenticeship
positions at |ocal non-profits and certainly nutually
beneficial to the greater community and a great way to

wat ch energing and future | eaders take their place in
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M am - Dade County. Any discussion fromthe conmttee
t oday pl ease?

M5. DONWORTH: Hi. | just want to say | think one
of the nost inportant roles the Trust can play is to
provi de matched funding for activities such as this and
to bring additional resources to the community, so I'm
all for it.

M5. HOLLI NGSWORTH:  Thank you Mary.

M5. G MENEZ: Also -- Yes. Also very conmendabl e
that 100% of the Public Allies, they graduated | ast
year. They secured enploynent or higher education
within three nonths. So | think that it's a good return
on our investnent.

M5. HOLLI NGSWORTH:  Thank you. Lawt her?

M5. LAWTHER: Question. Are these registered
apprenticeships or you're sinply using the word
apprenticeshi ps rather |oosely?

M5. HOLLI NGSWORTH: | lifted the term nol ogy from
the -- fromthe background of the resolution. | would
|l ook to staff to answer that question.

MALE STAFF: (Indiscernible -- nmuttering).

FEMALE STAFF. It's dependent on the organization
that they're placed with. So there are nany
organi zations. Mst of themare social service

organi zations, but there m ght be sonme governnent al
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organi zations. So, depending on where they' re pl aced,
there m ght be sonething that’'s very formal or -- But
they all have the sane requirenents, the nunber of hours
that they -- they do, and there is sort of a curriculum
associ ated with the apprenticeship.

M5. HOLLI NGSWORTH:  Thank you.

FEMALE VO CE: State your nane.

M5. RICH E (phonetic): |Ivonne Richie (phonetic)
with The Children’s Trust.

M5. HOLLI NGSWORTH:  Al'l those in favor?

GROUP:  Aye.

M5. HOLLI NGSWORTH:  Any opposed? The resol ution
carries. And our final resolution for this afternoon,
Resol ution 2019-G Authorization to execute two
contract anmendnents with Urgent, Inc. to add
subcontractors in Contract YAS #1914-1360 and YEN #1916-
1360. May | have a notion, please?

DUNN:  So noved.
HOLLI NGSWORTH: Thank you. And second?
COLLINS: Col lins, second.

5 5 3

M5. HOLLI NGSWORTH:  Are there any recusals? Mving
I nto discussion.

MR. DUNN: To the chair.

MS. HOLLI NGSWORTH:  Yes.

MR, DUNN. Once again, if |I'’mnot m staken, Urgent,
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Inc. primarily services the Overtown area. Am |
correct?

MS. HOLLI NGSWORTH:  Yes.

MR. DUNN. And that’s a greatly needed urban core.

I know years ago, maybe about approxi mately a decade
ago, they did a census and Overtown was perhaps one of

t he nost poorest per capita incones in M am -Dade
County. And during that tine, Mam -Dade County was one
of the fifth or fourth poorest cities in the county with
Overtown driving that. And so I'’mvery famliar with
the work that they do. They do an excellent job.

M5. HOLLI NGSWORTH: Thank you.

MR. DUNN:.  Mnhmm  Good work staff. Geat --

G eat work.

M5. HOLLI NGSWORTH:  Furt her discussion? Hearing
none, all those in favor?

GROUP:  Aye.

M5. HOLLI NGSWORTH: Are there any opposed? The
resolution carries and |I’m punting to Jimfor the CEO
report.

MR, HAJ: Madam Chair, thank you. Just a rem nder
to our board nenbers and our audi ence, Chanpions for
Children is June 13, 2019 at Jungle Island. Last year,
we had over 1,000 guests. W’re hoping to replicate the

sane anount to have a quality program W’ Il be sending
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out information regarding tickets and details regarding
Chanpi ons down the road. Famly Expo at the Youth Fair
will be on Septenber 7, 2019. And our sumrer youth

internship. As we start gearing up to our sumrer youth

internship, we wll be sending the board nenbers, after
the board neeting, a witten -- a link that’s -- Wat
is -- Wat type is it?

MS. HOLLI NGSWORTH:  Get My Interns.

MR HAJ: Mam.GetMlinterns. Org, where businesses
can go online and sign up to hire an intern and where
interns can go to the sane website to apply for an
I nternship. Again, when these interns are hired, they
come fully insured. W pay them They open up a bank
account and they get high school credit, soit's a wn-
win. W'’re having the chanbers joining us. Royal
Cari bbean | ast year donated $300, 000 | believe and this
year they increased to half a mllion. W have other
organi zations comng in so we're | ooking at expandi ng
it.

And just for our view ng public, three years ago we
started this. First year, we had 1200 interns. Second
year, 1800 interns. Last year, 2600 interns. So we're
| ooking to getting over that 3,000 mark and we’'re
excited about that. But we're going to start pushing it

out in the next nonth. It's -- It's that tinme of year
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where we need to start having busi nesses sign up and we
need to have students start signing up. So we're

exci ted about that.

MR, DUNN:  Excuse ne.

MR HAJ: Yes sir.

MR, DUNN: Is that -- Is that done primarily
t hrough the M am -Dade County Public Schools and the
counsel ors?

MR. HAJ: It's a conbination of the Trust working
with the county and working with the school system

MR, DUNN. Ckay, and what -- You have sonet hi ng
t hat shows what the criteria is for that?

MR HAJ: Yes.

MR, DUNN.  Ckay.

MR HAJ: W' Il be sending sonething electronically
with all the information and the I|ink.

MR. DUNN. Perfect, perfect.

MR, HAJ: And you'll start seeing that getting out
into the papers and to the chanbers fromthe business
side of the house as well as the school system side of
t he house.

MR, DUNN. Ckay, perfect. Thank you.

MR HAJ: And | just want to echo our chair’s
sentinment. W have -- W have a large group of

providers that we’'re proud to partner and the work that
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you do in the community day in and day out, we're
actually hunbled and we’re proud to be a partner. So
thank you for all that you do on a daily basis. Madam
Chair, that’s it for ny CEO report.

M5. HOLLI NGSWORTH: Thank you Jim And as we
close, I'd like to thank all of our visitors for
attendi ng today. And conmttee nenbers, we are
officially adjourned. Thank you.

(Hearing concluded at 4:04 p.m)
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CERTI FI CATE OF REPORTER

STATE OF FLORI DA
COUNTY OF M AM - DADE

I, ANTHONY HOLAS, Court Reporter and Notary
Public in and for the State of Florida at Large, do hereby
certify |I was authorized to and did report the proceedi ngs
in the above styled cause; that the foregoing pages,
nunbered 1 through 28 inclusive, constitute a true and
conpl ete record of ny notes.

| further certify that | amnot a relative,
enpl oyee, attorney or counsel of any of the parties, nor
aml a relative or enployee of any of the parties’
attorney or counsel connected with the action, nor

financially interested in the action.

Dated this 11TH day of APRIL, 2019.

Ant hony Hol as, Court Reporter
Notary Public, State of Florida
Commi ssion No.: XX XXXXXX

Conmm ssion Expiration: xx/xx/20xx
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