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Finance & Operations Committee Meeting 

 
Thursday, June 8, 2017 

The Children’s Trust 
3150 S.W. 3rd Avenue, 8th Floor 

Training Room 

9:30 a.m. – 11:00 a.m. 
 

 

AGENDA 
 

9:30 a.m. Welcome and opening remarks 
Kenneth C. Hoffman 

Chair 
9:35 a.m. Public comments 
 
9:45 a.m. Approval of May 4, 2017 Finance & Operations  
                    Committee minutes summary (Additional items packet, Pg. 2)  

Kenneth C. Hoffman 
 Chair  

9:50 a.m.     Preliminary Budget for FY 2017-18 
 

• June 1 Ad-valorem tax estimate 
James R. Haj 
President/CEO 

William Kirtland 
Chief Financial Officer 

 
10:15 a.m.   Resolutions 

Kenneth C. Hoffman 
Chair 

 
Resolution 2017-A:  Authorization to negotiate and execute a contract with 
Alberni Caballero & Fierman, LLP in a total amount not to exceed $25,500.00, 
for a term of up to 12 months commencing August 1, 2017 and ending July 
31, 2018. (Pgs.  3-4) 
 
Resolution 2017-B: Authorization to negotiate and execute a contract with 
Tribridge, for a term of 16 months commencing June 20, 2017 and ending 
September 30, 2018, to provide Infrastructure as a Service (IaaS) for The 
Children’s Trust in a total amount not to exceed $215,000.00. (Pgs. 5-6) 
 
10:45 a.m.    CEO Report 

James R. Haj 
President/CEO 

• Update on IT Resolution 
 
 
11:00 a.m. Adjourn 
 
 
 
 

Reminder: 
Next Committee Meeting: Thursday, July 6, 2017 
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Summary of Actions taken at the May 4, 2017 Finance & Operations Committee Meeting  
 
 

 

Finance & Operations Committee Meeting Summary 
May 4, 2017 

9:33 – 11:00 a.m. 
 
These actions were taken by the Finance & Operations Committee on May 4, 2017: 
 
Motion to approve the April 6, 2017 Finance & Operations Committee meeting minutes was 
made by Hon. Isaac Salver and seconded by Steve Hope.  Motion passed unanimously, 3-0. 
 
Motion to recommend the Comprehensive Annual Financial Report (CAFR) to the Board of 
Directors on May 22, 2017 was made by Hon. Isaac Salver and seconded by Steve Hope. 
Motion passed unanimously, 3-0. 
 
Resolution 2017-A:  Motion to recommend the resolution to the Board of Directors on May 
22, 2017 was made by Steve Hope and seconded by Hon. Isaac Salver.  Authorization to expend 
up to $50,000.00 for Community Engagement Team support services with Hermantin Consulting, LLC., 
from July 1, 2017 to September 30, 2018. Motion passed unanimously, 3-0. 
 
Resolution 2017-B: Motion to recommend the resolution to the Board of Directors on May 22, 
2017 was made by Steve Hope and seconded by Hon. Isaac Salver.  Authorization to increase 
previously approved award of $115,000.00 to WebAuthor.com, LLC, by an additional $15,000.00 for 
the development of functionality for Trust Central. Contract to be for a term of 12 months, commencing 
October 1, 2016 to September 30, 2017, for a total award in an amount not to exceed $130,000.00. 
Motion passed unanimously, 3-0. 
 
Resolution 2017-C: Motion to recommend the resolution to the Board of Directors on May 22, 
2017 was made by Steve Hope and seconded by Hon. Isaac Salver.  Authorization to negotiate 
and execute a contract with WebAuthor, a company selected from the approved vendor pool, to 
establish an Integrated Data Repository for The Children’s Trust. The contract shall be for a term of 16 
months commencing June 1, 2017 and ending September 30, 2018, and in a total amount not to 
exceed $212,000.00. Motion passed unanimously, 3-0. 
 
Resolution 2017-D:  Motion to recommend the resolution to the Board of Directors on May 
22, 2017 was made by Hon. Isaac Salver and seconded by Steve Hope. Amendment of 
resolution #2017-17 to authorize the President/CEO to execute contract amendments with a provider 
that has changed its name, without board approval. This action will promote more effective and 
efficient operations of The Children’s Trust.  Motion passed unanimously, 3-0. 
 
 
Meeting adjourned at 11:00 a.m. 
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Resolution 2017-A – General Administration 
June 8, 2017 
 

The Children’s Trust Board Meeting 
 

Date: June 19, 2017 
 

Resolution: 2017-A 
 
Strategic Plan Priority Investment Area: General Administration of The Children's Trust 
 
Strategic Plan Headline Community Result(s): Not applicable 
 
Recommended Action:  Authorization to negotiate and execute a contract with Alberni 

Caballero & Fierman, LLP in a total amount not to exceed 
$25,500.00, for a term of up to 12 months commencing August 
1, 2017 and ending July 31, 2018.   

 
Budget Impact:  Funding is allocated for FY 2016-17 and is projected to be 

available in the FY 2017-18 budget. 
 
Description of services to be provided:  Upon the recommendation of the Finance and 
Operations Committee, The Children’s Trust desires to contract with Alberni Caballero & 
Fierman, LLP  for $25,500.00 to perform financial auditing services of The Children's Trust 
for the fifth consecutive year, as allowed for in the bylaws of The Children’s Trust, as well as 
in consideration of the Recommended Practice – Audit Procurement by the Governmental 
Finance Office Association (GFOA) that governmental entities enter into multiyear 
agreements of at least five (5) years in duration. The GFOA’s recommendation recognizes 
that having multiyear agreements of at least five (5) years  in duration allows for a) greater 
continuity b) aids in the minimization of the potential for disruption in the connection with 
the annual financial audit, and c) helps to reduce audit costs by allowing auditors to recover 
certain “start-up” costs over several years. 

The recommendation to contract with Alberni Caballero & Fierman, LLP for a fifth year is 
based upon the firm’s satisfactory performance of The Children’s Trust’s financial audits. 
Factors considered in Alberni Caballero & Fierman, LLP’s satisfactory performance rating 
include the auditor firm’s competence, cooperativeness, thoroughness, the reasonable 
performance of the audit and the auditor’s satisfaction of pertinent deadlines.  

Background:  Florida Statutes, section 218.39, requires an independent certified public 
accountant conduct an annual financial audit of The Children's Trust’s accounts and records 
within nine months of the end of its fiscal year. Additionally, The Children’s Trust’s bylaws 
allow for the use of the same external auditor for up to five consecutive years. 

Alberni Caballero & Fierman, LLP, was initially selected by the Finance and Operations 
Committee through a competitive solicitation process in 2013; the contract is in its fourth 
year and will end on July 31, 2017. 
 
 
Geographic Area:  Not applicable. 
 
          The foregoing recommendation was offered by ______________ who moved its 

approval. The motion was seconded by ____________ and upon being put to a vote, the 

vote was as follows:  
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Resolution 2017-A – General Administration 
June 8, 2017 
 

 

The Chairperson thereupon declared the resolution duly passed and adopted this 

19th day of June, 2017. 

 
THE CHILDREN’S TRUST  
MIAMI-DADE COUNTY, FLORIDA 
 

BY         

                SECRETARY 

 

Approved by County Attorney    for form and legal sufficiency   
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Resolution 2017-B – Program and Professional Development, Information Technology 
June 19, 2017 
 

The Children’s Trust Board Meeting 
 

Date: June 19, 2017 
 

Resolution: 2017-B 
 
Strategic Plan Priority Investment Area: Program & Professional Development: Program 

Evaluation & Community Research, Information Technology 
 
Strategic Plan Headline Community Result(s): Cross Cutting 
 
Recommended Action: Authorization to negotiate and execute a contract with Tribridge, 

for a term of 16 months commencing June 20, 2017 and ending 
September 30, 2018, to provide Infrastructure as a Service 
(IaaS) for The Children’s Trust in a total amount not to exceed 
$215,000.00. 

 
Budget Impact:  Funding is allocated for FY 2016-17 and is projected to be 

available for FY 2017-18. 
 
Description of services:  An Infrastructure as a Service (IaaS) solution. The IaaS solution 
entails hiring an IT vendor to manage The Trust IT infrastructure and removing Trust staff 
from doing the tasks associated with managing the infrastructure. The IaaS solution will 
allow The Trust to retire or drastically reduce hardware and software infrastructure it 
currently owns and operates. It also provides the professional services and expertise 
required to complete the transition from The Trust owned environment into the vendor 
owned environment. In addition to managing the necessary servers and associated software 
to run a secure infrastructure, the vendor will provide end user support. End user support 
will provide Trust end users with the ability to securely access business applications, while 
connected to the internet. The Trust selected Tribridge to provide IaaS services. The vendor 
will provide an email accessed help desk to manage and route trouble tickets.  
 
Background:  The Children’s Trust issued a request for qualifications (RFQ #2017-06) in 
November 2016 seeking applicants for a three year technology services vendor pool to 
commence on January 1, 2017. Tribridge is one of six companies selected to join the 2016-
2019 technology services vendor pool (out of nine applicants), and one of five approved for 
IaaS services. This vendor was selected because of its: (1) experience in similar IaaS 
projects; (2) understanding of the scope of work demonstrated by thoroughness of 
response; and (3) cost efficiency and technological soundness of the proposed solution. 
 
Tribridge is a national IT consulting firm focused on providing technology solutions to public and 
private sector organizations across the United States, with more than 4,000 active customers. The 
majority of Tribridge’s customers have traditionally worked with Tribridge on their ERP and CRM 
systems, including Microsoft Dynamics, Microsoft CRM, and NetSuite. In the late-2000s, Tribridge 
became a cloud pioneer, developing and investing in its own cloud solution to provide its customers a 
best-of-breed solution for mission critical business systems. Our Application Heritage, or understanding 
of business systems and users’ reliance on them that have powered the expansion of our Concerto 
Cloud Services into a mid-market cloud leader. And it’s this commitment to “always on” and “premium 
comes standard” which infuses our service offerings, whether they be professional services (IDR, BI) or 
continuous services (Cloud, IT Services). 
 
Geographic Area:  Countywide. 

5



Resolution 2017-B – Program and Professional Development, Information Technology 
June 19, 2017 
 

          The foregoing recommendation was offered by ______________ who moved its 

approval. The motion was seconded by ____________ and upon being put to a vote, the 

vote was as follows:  

 

The Chairperson thereupon declared the resolution duly passed and adopted this 

19th day of June, 2017. 

 
THE CHILDREN’S TRUST  
MIAMI-DADE COUNTY, FLORIDA 
 

BY         

                SECRETARY 

 

Approved by County Attorney    for form and legal sufficiency   
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