© 00 N o o b~ w N P

[
o

11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

THE CHI LDREN S TRUST
NOM NATI NG COW TTEE MEETI NG

The Children's Trust Nomi nating Commttee Meeting was
held on Monday, July 9, 2018, commencing at 2:30 p.m,

at The United Way, 3250 S.W 3rd Avenue, Conference Room
C, Mam, Florida 33129. The neeting was called to

order by Rodester Brandon, Conmmttee Chair.

Conmm ttee Menbers
Rodest er Brandon, At-Large Board Member
Dr. Dani el Bagner, Florida International University
Li | eana de Moya, Gubernatorial Appointee
Dr. Susan Nei mand, M am - Dade Col | ege
Mari ssa Lei chter, Gubernatorial Appointee
Lei gh Kobrinski, Assistant County Attorney
STAFF:
Janes Haj, President/Chief Executive Oficer
I ntan Ali

Muri el Jeanty, Clerk of the Board

Vi vi anne Bohor ques
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PROCEEDI NGS

(Recording of the neeting began at 2:30
p.m)

MR. BRANDON: Good afternoon, everybody, and
wel cone to the Nomnating Committee neeting. | want to
open it up and get started. Do we have any --

M5. JEANTY: No public comments.

MR. BRANDON: No public coments today.

Ckay. So, it looks like it's going to be kind of a

qui ck neeting, | hope. Mowving into the discussion
items, I'mgoing to turn it over to Jimand Inran.
MR HAJ: I'll turn it over to you.

MR ALlI: First is the expiration of the
chair's term Qur chair, Laurie Nuell, her at-I|arge
nmenbership expires in OQctober of this year. So, we wll
have to replace her as chair for the renai nder of the
nmont hs until elections next April. So we thought we
woul d tal k about that as to how we proceed to repl acing
her as the chair.

M5. LEICHTER: So, she has no nore tine
left?

MR. BRANDON: Yes, she has sone nore tine
left. | mean, she goes into April. | nean, her
position is up in April.

MR HAJ: There's two things going on. You
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have what's governed by statute is the terns of her seat
as an at-large, so it's three two-year terns com ng up
in Cctober.

For Board chai rmanship, which is by-Iaws,
correct, it goes until April. So, on the Board chair,
she has until April.

MS. LEICHTER: But she has no nore tinme |eft

to serve?
MR HAJ: Correct.
MR. BRANDON: Starting in April or --
M5. LEICHTER: No, starting in Cctober.
DR. BAGNER: So she's off the Trust in
Cct ober ?
M5. LEICHTER: She's off the Trust.
MR. BRANDON: But her position is up until
April. So, is there a way we could make a notion to

have her stay on or is that something --
MR, HAJ: You may want to bring Madam Vice
Chair up-to-speed.
M5. DE MOYA: All that happened in two
m nutes --
MR. BRANDON: Yeah, man, we've been rolling.
M5. DE MOYA: -- that | have to be caught
up-to-speed?

MR. BRANDON: So, we were just deciding
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about -- well, Inran just infornmed -- started talking

about Laurie, the chair, her position is up in April but

her termis over in Cctober. So, | was just asking a
guestion, if we could, you know, nomnate -- do a notion
to |l eave her on as -- it seened |like the easy thing to
do until April.

M5. KOBRINSKI: Her position is governed by
the statute, so there's nothing that this Board can do.
There's a requirenent for a two-year hiatus after three
consecutive terns.

MR. BRANDON: Ckay. Well, she can cone back
In two years.

M5. DE MOYA: That was actually on my notes,
a question, that that was com ng up. Because obviously,
i ke you said, to the Trust's benefit.

MR. BRANDON: It's the easy thing to do,
yes.

M5. DE MOYA: To keep her on is easier than
having to --

DR. BAGNER: Do we have any precedent?
What' s happened before when soneone rotated off the
Trust but they have a position that stays | onger?

M5. DE MOYA: As far as | know -- as far as
| know, that's never happened, right, Imman? No.

M5. KOBRINSKI: | thought Shani ka said there
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was one.

M5. DE MOYA: Because it went fromDavid to
Maria, and Maria was a gubernatorial appointee, so she
was on for six years.

DR. BAGNER: But are there any exanpl es of
ot her positions, like, vice chair or other chairs where
the position was |onger than their termon the Trust?

M5. DE MOYA: No, and actually, one of the
reasons that | made nyself a note was because know ng
that, | thought that you guys m ght conme up with that |
woul d go into chair until April

But first, | don't know that | can do that.
But second, | don't think I"'meligible to do that
because ny termwas up in March. So, |I'm here just
until | get reappointed. So, | was going to ask you,
because that wasn't addressed in the by-Iaws.

And as | was reading them | thought that
maybe that was sonmet hing that needs to be addressed.
Because if you have soneone |ike ne -- whether |'mvice
chair or not, just a Board nenber, who is in that
interim are they eligible for chairing any conmttee,
are they eligible for any officer position, are they --
so, I"'mhere filling a position, which I'"'mglad to do
until when and if it ever gets --

MR, BRANDON:  Your position -- your time is
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up in March?

M5. DE MOYA: It was up in March

MR. BRANDON: You nean this past March?

M5. DE MOYA: Yes.

M5. LEICHTER: |'ve been waiting two years.
M5. DE MOYA: Yes, and | didn't reapply

because of that, because | knew --

M5. LEICHTER |'ve been waiting two years
to be -- I'mtwo years into ny second termand | haven't
been reappoi nted yet.

DR. BAGNER: Okay. And what termare you in

ri ght now?

M5. DE MOYA: As of March, | aminto ny
third.

DR. BAGNER: So you're waiting for your
third ternf

M5. DE MOYA: Well, no, because | didn't
reapply.

DR. BAGNER: Ch, you didn't reapply?

M5. DE MOYA: | didn't reapply because
knew this was going to happen. So, | knew that | was

going to be on here for two or three years anyway. And
then | said, if |I reapply, I"'mgoing to be two or three
years and then another three years, that's another six,

and |'ve already been here 4, 4, 8 -- 9.
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MR. BRANDON: |'m confused.

MR HAJ: Lily notified us that she woul d
not reapply. So the six -- we opened up six seats to
send to the governor that are sitting wwth the BCC

MR BRANDON: Ch, this is a direct
appoi nt nment ?

M5. DE MOYA: It's a difference than the
at -l arge.

MR. HAJ: That seat is one of themthat are
sitting at the BCC right now. And hopefully, the next
nmonth or two, that they would vote on and send the |i st
to the governor.

DR. NEI MAND: Now, what kind of seat is
Laurie sitting in? |Is she --

M5. LEICHTER:  At-1 arge.

DR. NEI MAND: So she's two years?

MS. LEICHTER  CGubernatorial is four.

M5. KOBRINSKI: So, you're in your third
four-year tern? It ended in March?

M5. DE MOYA: It ended in March.

M5. KOBRINSKI: So, you wouldn't be eligible
to reapply?

M5. DE MOYA: No, no, I'min ny --

DR BAGNER: No, she's in her second. She

never reapplied.
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KOBRI NSKI:  Ch, | see.
LEI CHTER. But she's doing a favor --
DE MOYA: | didn't reapply.

5 5 5

LEI CHTER. She's doing a favor and
staying until --

M5. DE MOYA: Until sonmeone gets applied to
nmy, you know, appointed to ny position. And Marissa has

been waiting two years. She's been doing the sane

t hi ng.

M5. LEICHTER: In ny second appoi ntnent.

MR. HAJ: And yours as well is sitting with
t he BCC

M5. LEICHTER: Like, a year ago, | was sent
up --

MR. BRANDON: BCC?

MR. HAJ: The County Conmi ssi on.

M5. LEICHTER: | had been sent up with two
ot her people a while ago. But since it took so |ong,
t hey just decided --

MR. HAJ: The whole slate went up again.

DR. BAGNER: Do we know what the hold-up is?

DR. NEIMAND: Can | ask a personal question?

MR. HAJ: The governor wasn't signing them
for years. And then also, after receipt of it, the BCC

gets 45 days to act. If it does not act within 45
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days --

( MULTI PLE SPEAKERS AT ONCE.)

MR. BRANDON: (Ckay. Hold a second. W're
all talking at the sane tinme. And | wonder about the
reporter. | nmean, | think we should just be respectful
to the fact that all of this stuff has to be recorded.

M5. DE MOYA: Can | ask for what Jimjust
said to be repeated because | did not get that.

MR HAJ: The statute states that the
governor will sign off within 45 days of receipt from
the Comm ssion. And if he doesn't sign off, then the
Comm ssion has to re-send another letter.

DR. BAGNER: Do you know why he's not
si gni ng thenf?

MR HAJ: No. But | don't think it's just
M am -Dade. There's a |ot of governor's seats
t hroughout the State.

M5. LEICHTER | was told the year it went
up, he didn't want to -- it was an el ection year and he
didn't want to pick that year. So, | don't know if
maybe it's political or not.

MR, HAJ: But there was also a push fromthe
other CSC s, because the other CSC s are governed
differently. There's only an 11-nenber Board, so they

were having big quorumissues, that they couldn't get
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guorum that the governor wasn't signing off on their
seats, so it was a big push.

DR. BAGNER: So this was happening all
across the state?

MR HAJ: Right.

MR. BRANDON: Ckay. So, with it being
determ ned that we can't have Laurie hold over until
April, we need to go ahead and pursue getting a new

chair for Cctober.

So, | think we need to have a notion from
soneone to --

M5. DE MOYA: | just want to get
clarification. I'mnot eligible, right?

M5. KOBRINSKI: To serve as interinf

M5. DE MOYA: Yeah.

M5. KOBRINSKI: | don't think you're -- |
woul dn't say you were not eligible to serve as interim
But in the instance that these are going out and the
governor nmakes an appointnment in the next 45 -- this is
going to go -- it's going to be received tonorrow and
then it's going to go up to the governor's office and he
has 45 days. And whether or not he takes action, you
could be in the same position in a couple nonths tine.

M5. DE MOYA: Right.

M5. LEICHTER: W could find ourselves in
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t he sane position --

M5. KOBRI NSKI: Right.

MR. HAJ: And, Leigh, just to clarify, so we
kind of think through it, whoever it is, if we select a
Board chair, it is only fromApril to the new sl ate,
correct?

MS. KOBRI NSKI :  Yes.

MR HAJ: Ckay. So, it will be serving
until April and then the whole slate, the chair, vice
chair --

MR. BRANDON: So technically, now we're
| ooking for an interinf

MS. DE MOYA:  Yes.

MR HAJ: O permanent for four nonths. |
guess it's not an interim

MR ALI: Yeah, it would be a chair, not the
interim Someone would be the chair until, you know, up
until --

MR. BRANDON: And Lily couldn't do it.

M5. LEICHTER: Well, she could, but then if
she --

M5. DE MOYA: Wiat she just said -- I'm
sorry. Leigh just said, it doesn't really nake sense
because even though historically, he doesn't sign, it

takes a long tinme, what if this tinme, he does, and then
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| would be interimfor 45 days and then you'd be back in
t he sanme position again because now |'m --

MR. BRANDON: Well, it seens |ike we would
be in that sane position anyway because we can only do
this until April.

M5. LEICHTER. Right. But Lily can be --
but Lily could go in Novenber.

MR. BRANDON: Oh, | see, | see, | see.

M5. DE MOYA: I n Novenber and then again in
a year. W want soneone --

MR ALlI: Laurie's comng off in Qctober.

So if the slate goes up next week fromthe BCC and then
he appoi nts soneone i medi ately, then we'd be back to --

M5. LEICHTER Lily's gone.

M5. DE MOYA: Then |' m gone.

MR. BRANDON: So, what's the best course of
action at this point?

M5. DE MOYA: |If |I'm gone, you're gone.

DR. BAGNER: W should find out anyone el se
in Lily's position where that could happen and maybe
t hose fol ks woul d not be good candi dat es.

M5. DE MOYA: Muriel, there's nobody el se,
IS there?

MR HAJ: It's Marissa and Tionbe is in that

sane position.
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MS. LEICHTER  But we both reapplied.

MR. HAJ: But there's no guarantee that you
wi Il be sel ected.

M5. LEICHTER Right, but she -- Lily didn't
reapply.

MR HAJ: It's not the sanme seat, but you
may --

DR. BAGNER: Right. But there's a chance
that the same thing could happen.

MR. HAJ: That the governor picks six new
peopl e.

DR. BAGNER:. Right.

M5. DE MOYA: And fromwhat | was told,
in-between ny two terns, it was the exact sane situation
as yours, which was, it was an el ection year and he
didn't want to pick. And now we're | ooking at election
agai n when he's running for senator, unless he decides
to do it before.

MR. BRANDON: So, the question renmins --

MR ALlI: | would recommend that we follow
the sanme -- go ahead and advertise, ask Board nenbers
and let themsend their nanmes to Jim follow the process
we normal ly follow

MR. BRANDON: Ckay. Do | need a notion for
t hat ?
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M5. KOBRINSKI: It should be a notion to
solicit interest in the chair position.

MR. BRANDON: Soneone want to neke a notion

for that?

DR. BAGNER: So noved, Bagner.

M5. DE MOYA: Second.

MR. BRANDON:. Ckay. |It's been notion and
second that we direct the Board -- the staff -- the

chi ef executive to advertise or solicit new chair
candidates to be in the termfor -- by QOctober.

So, that neans we'll have to go and do
interviews |ike always?

MR. HAJ: Yeah. W' d have to circle back --

M5. JEANTY: W don't need to interview --

MR, HAJ: But the last tinme, this conmttee
chose to interview people and | ook at their attendance
records and other things to see who -- the chair is a
very inportant position in this organization.

M5. KOBRINSKI: Do you want to cone up with
a list of questions that you'd like themto respond to,
like you did --

MS. LEICHTER  Yeah, we shoul d probably neet

agai n.

2

BRANDON: Yeah, | agree.

3

BAGNER: | nean, we shoul d probably use
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sonething simlar to -- | think they're pretty broad,
fromwhat | renenber

M5S. LEICHTER: There could be only one
person. | nean, we don't -- | think we should wait to
see who -- how many -- no, you want to interview even if
we only have one person?

DR. BAGNER: Does anyone have a record of
what we used for secretary? | think they m ght be very
simlar.

MR. ALI: W have a record. | don't have
t hem here but we have the questions.

DR. BAGNER: Because | think it was, |iKke,
tell us why you want to do this job.

M5. DE MOYA: \What experience do you have.

M5. LEICHTER: The tinme commtnment, the
guesti on about tinme conmtnent.

MR. BRANDON: Well, | would imagine if we
had a list of candidates, we would set up a neeting to
revi ew questions. That would have -- that would have to
be a formal neeting?

MS. LEICHTER  Yeah.

MR. BRANDON: kay. And then we'll have to
have that neeting and then the formal get-together
interview session. So, that's two nore neetings before

Cct ober.
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MR ALI: If you only get one nane that
conmes up, then you would still have to neet to nake a
formal recommendation to the Board to accept that before
Cct ober.

MR HAJ: Yeah, we would have -- the | ast --
we have a Board neeting -- the first TRIM Septenber
4th, is the | ast Board neeting before Cctober. So it
woul d have to be -- the decision would have to be nade
to take to the Board Septenber 4th.

MR. BRANDON:  Sept enmber 4t h.

M5. LEICHTER: So we'll have to neet in
August a few ti nes.

MR, BRANDON:  Yes.

M5. DE MOYA: (Question. Is there a tine
period that we could be without a chair? Let's just say
nobody's interested. |s there anything that says --

M5. KOBRINSKI: It just says, "If a vacancy
shoul d occur in any of the offices, the Board shal
proceed to elect a Board nmenber to fill such vacancy in
a reqgul ar or special neeting as soon as reasonably
possi bl e.”

MR. BRANDON: Reasonably possible, so that
| eaves sonme roomto leave it open if we'd like. So,
what would that | ook Iike? Wuld that be a disaster?

DR. BAGNER: The vice chair woul d take over,
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right?

MR. BRANDON: The vice chair woul d take
over.

M5. LEICHTER So, if Jimsends out an
e-mail tonorrow, how long did we give people for
secretary to --

MR HAJ: A week.

MR. BRANDON: |1'd inmagi ne people would be --
those that are interested would be | ooking for that,
pr obabl y.

M5. KOBRINSKI: | just think the initial
e-mail asking for interest should include the questions
upfront, so it doesn't look |ike we're posing the
questions after a |list of candi dates has responded.

MR. BRANDON:. Ckay.

DR. NEI MAND: But didn't we cover this point
the last tinme and can we not re-use then?

MS. LEICHTER  Yeah, we just said that.

MR. BRANDON: Those were really good
guestions and they spoke a lot to why the interest kind
of probed really well the background. The secretary --
yeah, the secretary position. So, can we use those
guestions?

M5. KOBRINSKI: Miriel can provide themto

you, probably, and you can just --
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M5. LEICHTER Jim do you have thenf
MR. HAJ: | can get them
DR. NEI MAND: But it's a greater tinme

commtnent for the chair than there is for the

secretary.

M5. LEICHTER. Oh, yeah.

DR. NEI MAND: The chair has to be at all of
the coonmttee neetings and, | nean, so a person who's

going to conmt has to have free tinme. They can't just

say, No, I'msorry, | have a neeting at ny real place of
wor K.

MR HAJ: Well, ideally, you want soneone
who wants it in a very bad way. It's not that you have
to doit. It's that you want to do it and you want to

| ead this organization.

MR ALlI: GCkay. Miriel is going to bring
t he questions and then we could agree to them here.

M5. DE MOYA: So why don't we just send out
t hose questions by e-mail to the Nom nating Commtt ee.
| f everybody's okay with it and doesn't want to add
anything or anything, we just -- that way, we don't have
to have two neetings.

M5. LEICHTER | think Miriel is --

MR. BRANDON: She's bringing them

DR. NEI MAND: Ckay. So, what is sonebody
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fromthis Nomnating Conmttee wants to becone the
chair? Not nme but --

MR. BRANDON: Not ne.

M5. DE MOYA: Actually, that's funny you
said that, because Lori was on the Nom nating Committee
and she just took herself out of the vote. She wasn't
even in the vote.

MR. BRANDON: So, they have to recuse
t henselves if they were interested?

M5. KOBRINSKI: At the Board level, | don't
t hi nk they have to.

M5. DE MOYA: | don't know if they have to.
"' mjust saying, she did.

M5. KOBRI NSKI: She did, yeah. | think, if
| recall looking at the mnutes froma prior Nom nating
Committee neeting, Maria opined that you can vote for
your sel f.

M5. LEICHTER: | remenber that.

MR ALlI: GCkay. So, until she cones back,
but with the creation of that vacancy for the chair,
then we have to follow the other process of filling the
at-large vacancy, which is that we nornmally advertise it
in the Herald and on the website and get applications.

Then we woul d screen the candi dates. The

comm ttee would neet a couple of tines, first to screen
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t he candi dates, then to interview the possible
selections to nake to the Board. So you have -- so this
comrittee will be busy for a while until those two
positions are filled.

M5. KOBRINSKI: [|'msorry. | think there's
still an outstandi ng notion --

M5. LEICHTER  Yeah, can we table it for a
few nonent s?

M5. KOBRINSKI: -- to advertise and solicit
candi dat es.

MR. BRANDON: And then we need to vote on
it. Can we go ahead and do that now? So, all in favor
to solicit candidates, signify by saying "aye."

(WHEREUPQN, the Board nenbers all responded
wth "aye".)

MR. BRANDON: All opposed?

(NO VERBAL RESPONSE. )

MR. BRANDON: Ckay. Mbdtion carries.

M5. DE MOYA: So, I'Il just say it. If it's
necessary, | wll serve as interimuntil Cctober or
until we find a good candidate. So, let's hurry up and
find one.

M5. LEICHTER: W don't know when you're
going to have to go, either.

M5. DE MOYA: Well, | know. But |'mjust
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saying that if it's -- 1 will doit.

MS. LEICHTER: Thanks, Lily.

DR. BAGNER: Well, you nay have to do it.

M5. DE MOYA: | may have to do it. | may
have no choice. It's kind of bittersweet, | wll tel
you, when | nade the decision not to reapply. But |
just don't have the tinme commtnent that | think would
be fair that | could give, and it needs it.

M5S. LEICHTER: For the at-|arge Board
menber, is Laurie's seat the only one comng up or are
t here ot her ones?

MR HAJ: No, that's it.

M5. LEICHTER: Okay. Was anyone el se here
the last time we did it? Rodester, you were one of the
candi dat es.

MR, HAJ: We got Toni from UM

MS. LEICHTER: Onh, Toni, oh, yeah, you were
there for Toni, right?

MR. HAJ: Yeah, Lily was there.

MS. DE MOYA: | was there.
M5. LEICHTER: No, |I'mtalking about --
MR. BRANDON: | don't renenber Toni. Oh,

Toni, yes, the doctor.
M5. LEICHTER: You were on the conmittee --
MR. BRANDON: The doctor, yes, | was there,
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yes.
MS. LEI CHTER: Because the last really |ong
one we did was when you and M. Holt canme. And I
remenber, that was really long. W canme on Saturday.
So, | just want to let you guys --
MR. BRANDON: | didn't cone on Saturday. |

was at night, one eveni ng.

MS5. DE MOYA: The interview?
MS. LEI CHTER: You don't remenber how --
MS. DE MOYA: | wasn't there for that one.

DR. BAGNER: Are the procedures for picking
at-large nore specified than procedures for selecting
positions?

M5. LEI CHTER:  Yeah.

DR. BAGNER: Because we didn't really have
clear guidelines. That's why we canme up with questions.

M5. LEICHTER: Do you want to tell Dani el
how it is or do you want nme to tell hinf

MR. BRANDON: You can tell him

M5. LEICHTER: kay. So, basically, sonmeone
does the spreadsheets. Is it Miriel?

MR ALI: Yes, Miriel.

M5. LEICHTER: Muriel does the spreadsheet
and people for at-large fill out, like, a pretty

i n-depth application. And there's, |ike, essay
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guestions and short answer. And Miuriel does, like, a
grid of -- sometinmes we get eight applications.
Sonetines we get, like, 60 applications.

And there's a grid with everyone's nane and
their answers to each question. And you | ook through
it. And then we neet the first tine and we narrow it
down to maybe, like -- well, that's, | guess, depending
on how nmuch tinme we're all wlling to give of our free
time to conme in to interview, because each interview

t akes about 20 m nutes. Then we have to chitty-chat

after each person and, like, link themso you don't
forget.

So, sonmetinmes we'll pick, like four people
to bring in for interviews. Sonetines we'll pick eight

peopl e, dependi ng on how many people we think are
qualified or whatever. And then maybe as a comm ttee,
we'll pick two nights that we're okay with comng in.
We'll pick sone tine on a Saturday and then a night.
And then Muriel calls the finalists and she books them
in the slots. And then they cone in and there's set
guesti ons.

| think we tweaked thema little the |ast
time so they were nore relevant and a little nore
concise and clear. And each different -- each person,

i ke, one of the people on the commttee will take the
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| ead, like, you mght do the first one, kind of |ike

facilitate it.

Jimis usually there. Inran is usually
there. | guess sone staff is there. And then after the
person | eaves, we kind of, like, rank them and then we

tal k about themright after and then again at the end.
And then we -- | guess, this tinme, there's only one
seat, so then we all have to --

MR. BRANDON: It's a pretty in-depth
process.
BAGNER We have to do this by Cctober?
BRANDON: No, by --

2 3 3

ALl : Cctober.

DR. BAGNER: Because April is the current
chair term but the at-large term--

MR. BRANDON: Both need to be done by
Cct ober.

MR HAJ: O Septenber, to be in the seat
for the Cctober Board neeting.

MR. BRANDON: So, the next nonth or so, we
need to be really pushing real hard to get all of this
done.

M5. DE MOYA: | think I'"mgoing to book a
vacation. | amgoing on vacation the next two weeks.

MR. BRANDON. (kay. So, we need to get
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serious here and | ook at sone dates.

M5. LEICHTER. So, we're looking at a | ot of
new Board nenbers.

MR. HAJ: Yes, possibly seven.

MR. BRANDON: So, in ny thinking, you have
August -- you have all of August and then the Board
neeting in Septenber is when?

MR. ALl: Septenber 4th.

MR. BRANDON: Septenber 4th, after Labor
Day. So, up until Labor Day, we need to adverti se,

i nterview and nmake a recommendation, and all of that
w Il be finished by Labor Day.

M5. DE MOYA: So, just -- you don't
obvi ously have to say who the person is or anything |ike
that, but do you -- either one of you have a feeling
that there is interest, |like, you know, have you been
appr oached?

MR HAJ: No. No, not up until after this
nonment, we're going to have this discussion and see if
Laurie has the ability to stay until April. But we need
to see who's out there and who really has a great
I nterest.

MR. BRANDON: So, the process of casting the
net, that would be -- reasonably should be about two

weeks, perhaps?
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MR. HAJ: For Board chair or at-large?

MR. BRANDON: Well, | think, both. | think
we have to do them both sinmultaneously.

MR. HAJ: Board chair could be quicker. |
mean, we could send it to the Board nenbers and get it
back in a week. The other one, we have to advertise in
the Herald and get it out and give reasonable --

MR. BRANDON: So, how | ong do you think that
t akes?

MR HAJ: About two weeks.

MR. BRANDON: Two weeks.

M5. LEICHTER  You guys put it in the
Bul l etin, too, no?

MR HAJ: In the bulletin. It gets
advertised in different publications.

MR. BRANDON: So, today is the 9th. One
week, two weeks -- so we're |looking at the end of July
at the earliest to be tal king about getting together and
reviewi ng applications. | think we should do it sooner
rather than later, in ny opinion.

So, this is -- we don't have another Board
neeting -- we're done today, right?

MR. HAJ: W have a Board neeting today.
Then we have the Board retreat in August.

MR. BRANDON. Okay. Lily, what were you
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saying, it's too |late?
MS. DE MOYA: W have two different

processes, because we have to do chair and we have to do

at-1| arge.

MR. ALI: Yeah, you have to do two --

M5. DE MOYA: So, | nean --

MR. BRANDON: You nean they're two
different -- yes, because they're two different people.

MR ALI: So, | think the priority, you do
the chair first. Then you advertise the other position.
Then we come back and --

M5. LEICHTER And | renenber -- just to
channel Claudia Gillo, when we did the -- was anyone

el se on the conmttee --

M5. DE MOYA: | was on the commttee --

M5. LEICHTER: -- when we -- not when we
did --

M5. DE MOYA: -- but | was not here for sone
reason.

M5. LEICHTER: Just to channel C audia, |
don't think we should necessarily rush the at-I|arge
nmenber shi p, because | think there are certain channels
t he advertisenent needs to get to. And sonetines, to
get a diverse applicant pool, it's going to take nore

than that tine.
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And d audia was very upset and she wanted to
wi nd up goi ng through the whol e process agai n based on
the | ack of diverse applicant pool that we got.

MR, HAJ: That was quite a long tine ago.
The last time we went through it, we were able to get a
very diverse --

M5. LEICHTER: But | just don't want that to
happen again, to rush, rush, rush. So I think we should
make sure that everyone -- that we do our best to get it
out to certain areas of the public and certain
communi ties that m ght not necessarily know about it.

MR BRANDON: Wth that in mnd, we're
| ooki ng at today being the 9th. The next two weeks
endi ng the 20th, we can advertise for the chair position
because that will be anong Board nenbers. And then --

MR ALI: | mean, for the Board position,

t he Board chair position --

MR. BRANDON: The Board chair position --

MR ALlI: -- you could send that out in the
next day.

MR. BRANDON: Right. And that would be
finished by the -- we're thinking that woul d be done by
t he 20t h?

MR HAJ: Well, we can get it done before
that. W can do it the 16th, 17th.
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MR. BRANDON: Ckay. Well, | was thinking,
we said "two weeks," so that's why -- that's why | was
putting it there.

DR. BAGNER: Well, one week for the chair,
two weeks for the --

MR. BRANDON: Ckay. And then for the
at-large position, it looks like we can -- the first
week of August, we could begin the process.

MR. HAJ: Yeah. Well, we can advertise now
and have a nonth out there collecting and then we can
convene and start the sel ection process.

MR. BRANDON: Right, and that will give us
time for Septenber.

M. JEANTY: Right.

M5. LEICHTER: Is there any way, |ike,

Muriel or you, Jim can just send, like, alittle, quick
e-mail to all of us on the Board about the at-I|arge
position, so then we can all kind of filter it through
our networks and, like, send it all out?

MR HAJ: Sure. Wien we're ready to post
and advertise, we'll take whatever we put, we'll send it
to the Board as well so you can send out the sane --

MS. LEICHTER: Because we all have such, you
know, different networks.

MR. BRANDON: Ckay. That's a great idea.

Apex Reporting G oup




© 00 N oo o ~ w DN PP

N NN N NN P P PP R R R PR
o A W N P O © ® N O U0 A W N P O

Meet i ng July 09, 2018 Page 30
Thank you. So, should we be |ooking at setting a
neeting tinme now?
M5. LEICHTER Two different ones.
MR. BRANDON:. Yes, two different --
MR ALI: You have two different -- well,
Jimis out next week. We could probably neet regarding
the chair on the 23rd.
M5. DE MOYA: The week of the 23rd?
MR ALlI: Yes. But the follow ng week, the

FCC has their neeting that we all

go to,

VR. BRANDON:

sound for everyone to neet,

position --
MS. LEI CHTER:

unavai | abl e.

MS. DE MOYA:
week.

MR, BRANDON:

MS. LEI CHTER
24th. And |

| don't think ny boss --

go to, the executives

so that wouldn't be a good week either.

So, how does Monday the 23rd

di scussing the chair

Monday the 23rd?

" mout of town. l'm

| "' m avai | abl e any day t hat

How about Tuesday the 24th?

|"'mout of town the 23rd and

have a really big training on the 26th and

don't think they're going to

i ke me com ng here on the 25th or 26th.

VR.  BRANDON:
M5. LEI CHTER

How about the 25th?

My first day back, | can't
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be, like, it goes back to that thing, job and job.

M5. DE MOYA: So you're not avail abl e that
week?

MS. LEICHTER. Pretty nuch.

M5. DE MOYA: Okay. |s there anybody el se
who' s not avail abl e?

M5. LEICHTER: | coul d appear by phone. |
don't mnd, on ny vacation, appearing by phone. | don't
know i f that's all owed.

MR. BRANDON: That's an option. W could
put you on the phone.

M5. DE MOYA: You can't vote or anything.

M5. KOBRINSKI: You can just listen.

MS. LEICHTER: | can't vote?

MR. BRANDON: Well, what about the 30th?
What about the 30th? That's the week after.

M5. JEANTY: Can | say sonething? | have --
we have, the 2nd, already set up in the cal endar for
Program Conm ttee that day.

M5. DE MOYA: August 2nd is Prograns
Conmi t t ee.

MR. HAJ: There's no need for that. W
don't have an August Board neeting. W kept Finance
just in case there's any TRIMthings that bubble up, but
that's --
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VB.

LEI CHTER Can we hear -- can then maybe

we tal k about those things that day or is that too nuch?

t he 2nd.

nor ni ng.

vacati on?

IVS.

5 3 5 H 3D

53333

29 D3P D DD

DE MOYA: [|I'mnot here. |'mnot here on
HAJ: Inran's not here.

BAGNER  1'Il be here on that day.
LEICHTER: 1'l1 be here the 2nd.

KOBRI NSKI:  WAas the 27th off the table?
BRANDON: The 27th --

LEICHTER. | m ght be able to do that

BRANDON: The 27th is Friday.

ALl Could we do the norning?

BRANDON: Where did that conme fronf
KOBRI NSKI :  You guys ski pped over it.
HAJ: July 27th?

BRANDON: It's Friday.

DE MOYA: Susan's not here.

BRANDON: Susan, you're out? You're on

NEI MAND: |'m on vacati on.
ALlI: So when do you cone back, Susan?
NEI MAND: |' m back on the 29th.

BRANDON: So the 30th could be possible?
NEI MAND:  Yes.
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BRANDON: Who can't do the 30th?
ALI: W' re not.
BRANDON: OCh, you're not. And the 31st?

2333

ALI: W' re not here that week.

3

BRANDON: Vacati on, huh? Cancun,
conference in Cancun?

M5. LEICHTER: You guys can do it the 23rd
or 24th without ne. |If everyone el se can be here, it's
fine.

MR HAJ: M purpose would be to do it
sooner than | ater.

M5. LEICHTER |If you guys need to do it
t hat week, it's fine.

DR. BAGNER: | propose to do a doodle poll.

M5. DE MOYA: |s everybody fromthe
Nom nating Conmittee here today?

M5. LEICHTER No, he's not and | don't know
who that is.

&

DE MOYA: (Ckay, so there nay be a
doodl e.

JEANTY: So, what would be the choice?
BRANDON: 23, 24 --

KOBRI NSKI : 27t h.

DE MOYA: Just the whole week, right?

30 5 3D

BAGNER: Wy don't you just do, |ike,
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those full weeks and then you coul d see when everyone is
avai |l abl e.

M5. DE MOYA: |'mnot here on Monday, but
that's okay, | nean, |'m here every other day.

DR. BAGNER: Wy don't you do the weeks of
the 23rd, the 30th and the 6th, and then we figure out
when the nost people are available. Wy don't we just
do in general availability and then figure out after
when the nost people are avail abl e.

M5. JEANTY: So, what are the dates?

DR. BAGNER: Three full weeks, the 23rd,
30t h and 6t h.

M5. LEICHTER: Wat |I'masking is, are we
going to have two separate neetings or are you guys
going to take care of everything at one neeting?

MR. ALI: No, we would have two separate --

MR. BRANDON: Ckay, yes, two neetings.

DR. BAGNER: But that m ght depend on the
availability, right? |If nost are available at one tine
slot, then we just do it all at once? If we can get
nore than one --

MS. DE MOYA: Yes. | mean, fromthose three
weeks, we pick two. \Whoever, you know, the nost people
that are available and then --

DR. BAGNER: | think it's the anmount of

Apex Reporting G oup




© 00 N oo o ~ w DN PP

N NN N NN P P PP R R R PR
o A W N P O © ® N O U0 A W N P O

Meet i ng July 09, 2018 Page 35

time that we --

MS. DE MOYA: The earlier one is for chair
|ater one is for at-large.

DR. BAGNER: Li ke, two hour neeting, hour
and- a- hal f?

MR. BRANDON: Hour and-a-half. Well, we're
just picking, right? W're just deciding. So that's an
hour, | think.

MR HAJ: Well, it depends on how many
peopl e apply.

MR. BRANDON: [|'d inmagine we can get themin
a PDF e-mail.

MR. ALI: No, you'll get them before.

DR. BAGNER: W shoul d have Miriel bl ock
out, like, two-hour periods or hour periods?

MR ALI: | think an hour and-a-half would
be good.

M5. JEANTY: Hour and-a-half.

MR HAJ: Al right. So, we're going to do
the poll today. Letter is going out for the chair
tonorrow norning. Then we're going to give them a week.
And the poll is for the chair position, the neeting for
the chair. And if we have tine, we'll do the at-Iarge.
But | think trying to do them both may be --

DR. BAGNER: Well, | would suggest maybe
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doi ng hour bl ocks, and then this way, if we could find a
t wo- hour bl ock together that works for a majority of
t he people, then we could do two neetings, one for an
hour and the other --

M5. JEANTY: Is it better in the afternoon
t han the norning?

DR. BAGNER: | would just do the whol e day,
| nean, to sanple out -- you know, 9:00 to 6:00 or
sonet hing |ike that.

MR HAJ: Fromthis commttee' s standpoint,
it isn't necessarily urgent to have an at-|arge by
Cct ober.

M5. LEICHTER: There's flexibility.

MR. HAJ: You' ve got one neeting that you go
up to Novenber. So, you don't have to push the issue.

M5. LEICHTER: It's nore inportant to have a
chair. | mean, the governor seens to take his sweet
time, so -- it's okay. |It's okay. |'myvery
transparent. So, if we're one nonth late, it's not --
nmean, a chair has gone unused or has gone vacant --

M5. DE MOYA: W' ve had vacant at-1|arge
positions.

M5. LEICHTER: And we're good about --

DR. BAGNER: Do you need about an hour for

that neeting, the chair neeting?
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M5. LEICHTER: Yeah. 1'd say the chair
neeting, only an hour.

DR. BAGNER: So, | nean, | think we just
have hour slots and then we see when everyone is
available. And if we happen to get nore than an hour,
we consi der doing nore than one neeting.

M5. DE MOYA: | kind of think that we focus
on the chair nmeeting first and during those three weeks
we just spoke about, because that's all Board nenbers,
and then we can give nore tinme to the advertising of the
at-1| arge.

| don't think we should be | ooking at

at-large until after school starts --

MS. LEICHTER | agree.

M5. DE MOYA: -- because too nmany people are
on vacation and we're going to get pushback, | didn't
get it intinme, | didn't get the application, | was out
of the office for a nonth, | don't |ook at that e-mai

when |I'm not --

MR. BRANDON: That's usually a | arge nunber
of people, right?

M5. LEICHTER | agree with Lily and Janes.
| just think we shouldn't rush and | think it needs to
take its course. And people need to find out about the

vacancy.
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M5. DE MOYA: So let's talk about the 20th.

M5. LEICHTER: If you can forward us
sonet hing that we can forward to our networks, | just
think it's --

MS. DE MOYA: School starts on the 20th, |
bel i eve. So, you know, |ooking at that neeting for
Sept enber - -

DR. BAGNER: |Is there a certain anount of
applications we need to receive before we start
considering or --

M5. LEICHTER: No, but it's nice to get
nore -- it's nice to get a nice --

DR. BAGNER: But there's nothing in the
statutes --

DR. NEI MAND: W can do ot her business
wi thout that. You can't do business without a chair.

MS. LEICHTER  Exactly.

MR HAJ: So, just a clarifying question for
nme. So, we're going to set up the letter, get a doodl e,
pick a date that we're going to reconvene. W're
reconvening just to | ook at the applicants, right?
We're just going to ook at the applicants and we're
going to set another date to bring themin to interview?

MR. BRANDON:. Yes.

MR HAJ: We're not going to interview them
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on the sane day, are we?

M5. DE MOYA: No.

MR, HAJ: Wiat's the pleasure of this
comm ttee?

DR. BAGNER: Question. Do we need to have
two separate neetings or can we just figure out anongst
oursel ves, or do we have to have a neeting --

MR. BRANDON: Well, you've got to decide who
to talk to and then invite themin. That's not all one
process.

DR. BAGNER: But for the Board chair, we
woul d - -

MR. ALlI: Supposing you only get one person
who' s interested.

M5. LEI CHTER: Maybe just set them for that
neeti ng date.

DR. BAGNER: Well, | think we could block a
two- hour tinme, then, in that case, if we could find one,
and we tell the people, this is the tinme that the
Nom nating Commttee is neeting and interview ng. And
if we spend a half hour discussing and then we block it,
a two-hour block is to interview, have a di scussion.

How are we going to interview if everyone
fromthe -- anyone fromthe Board applies, we're going

to want to interview everyone, right? So we should just
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have one neeting to do the interviews of everyone. W
find the tinme that works for nost of us. W tell the
peopl e, when we send out the e-nmil, here's the tine the
Nom nating Commttee is interview ng people for the
chair position, and then that's where we do the
interview and nake the deci sion.

MS. LEICHTER: Yeah, | think you're not
going to get nore than a handful of people.

M5. DE MOYA: For what?

M5. LEICHTER Chair.

M5. DE MOYA: You're going to get nore than
t wo.

M5. LEICHTER:  Yeah, that's what |' m saying.
So, that's probably a good idea.

MR. HAJ: So, whatever time we schedule, the
first part of the neeting, we'll just have the
di scussion. The second part, they will cone in and
interviewwith this conmttee.

MR. BRANDON: That sounds doabl e, | nean,
because you don't have any nore than four.

M5. DE MOYA: So, | don't want to be
negative. | don't. | just want to have kind of a Plan
B, | guess, or nmke a suggestion to a Plan B. So, if
you do not get any responses within the first week or

two, nmy suggestion would be for you to reach out to
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chairs of comnmttees personally and ask if they're
interested, or even the vice chairs, people who al ready
have | eadership roles, the Executive Conmttee.

Because | think that sonetines people wll
not just self-decide, | want to be chair. But then if
t hey are asked by you or Inran, that neans that you feel
that they have the | eadership qualities that we need.

And then there's a second thought to that.
Because if |'m being asked by you, then I mght, you
know, honestly, | accepted vice chair because David
Lawrence called ne. | wasn't going to, but you don't
say "no" to Dave Law ence.

So, you know, | wouldn't have thought about
it. So, | think that when sonebody in |eadership calls
you or e-mails you and says, you know, we feel that you
woul d be a good candi date --

DR. NEI MAND: So, are you suggesting that we
have the calls go when we post the advertisenent just to
nmake sure that we have a pool ?

M5. DE MOYA: No, | think -- | think he has
to send out the e-mail first general to everybody. And
then if you don't get an answer or you only get, I|ike,
one applicant, then you m ght want to think about -- |
mean, this is just a suggestion, you mght want to think

about reaching out equally.
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So, if you decide, Programchairs, al
Program and vice chairs or, you know, two people who are
ready -- already on the Executive Conmttee, on the
Nom nati ng, you know, and reach out personally and say,
you know, we feel that you would be a good candi dat e,
are you interested.

DR. BAGNER: | agree. | think maybe a
di scussion wth you three and you also, Lily, and, you
know, Laurie are the people that know what is involved
in the position, who on the Board woul d be good in that
role.

M5. DE MOYA: | guarantee you that you don't
t hink about it unless sonebody asks you, because it
didn't even cross nmy m nd.

MR. BRANDON: Especially because it requires
so much tinme, you know. Al right. So, we could nake a
notion --

M5. KOBRINSKI: Wuld Laurie -- just a
guestion -- be willing to nmaybe the Nom nating
Committee, to maybe wite a statenent or a letter or
sonet hing outlining the time commitnents and all the
different kinds of areas that -- because | think it's
nore than necessarily is reflected in the by-laws. Just
a t hought.

M5. LEICHTER: Maybe in Jimis e-mail, if he
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gets Laurie's perm ssion, he can say, if you have any
further questions or --

MR HAJ: Well, they can't really ask

Lauri e.

M5. LEICHTER  Oh, yeah, they can't talk to
her .

M5. DE MOYA: But | think that's a really
good idea. | think that that needs to cone from Jimand

not fromlLaurie. And ny reason for that is because
Maria and Laurie are two conpletely different chairs.
Their involvenent, their tinme conmtnent, it's two whole
di fferent worlds.

And the chair has certain flexibility to how
much they're involved and they're not. So, you know,
taki ng what -- Laurie's very involved conpared to what
Maria was. Not that Maria wasn't a good chair. She was
an excellent chair. But her involvenent and her style
was di fferent.

So, you know, having Jimkind of just scope
out what he feels the invol venent needs to be between
you and the chair and the real necessary things,
think, is the way to go. Because if we take what Laurie
says, that's going to scare anybody away because she is
very, very involved and has the tine.

DR. NEI MAND: But Jimwasn't here when Mari a
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was the chair, so he doesn't have the contrast of the
styl es.

MS. DE MOYA: No, he doesn't. But | think
he can --

DR. NEIMAND: | trust Jim 100 percent.
Don't get ne w ong.

M5. DE MOYA: No, no, no, | know.

DR. NEIMAND: |'mjust saying that --

M5. DE MOYA: No, he doesn't. But |I'm
saying -- what |'msaying is, he scopes out what he
feels is the need as CEO of the chair, what he needs
froma chair.

DR. NEIMAND: Right. In other words, was
the existing chair too nuch or too little --

M5. DE MOYA: Yeah, he can't -- he can't
determne that, right. But he can determ ne what he
feels he needs the chair to, at a mnimal -- at a
m ni mal .

M5. KOBRI NSKI: Yeah, just fleshing out
maybe what's kind of outlined in the by-I|aws.

M5. LEICHTER: Do you guys want to talk
about these questions or are you going to wait for the
next neeting?

MR. BRANDON: Well, let's finish up with the

at-large Board nenber. So we have a date. Well, we
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have a -- we've decided how we're going to nove ahead.
W don't have a date yet. W' re going to doodle
everybody. And then we're going to decide between that
period end of July.

Do we need a notion to direct the chair --
the CEO to send the advertisenent out?

M5. BOHORQUES: Are you referring to the
chair or the at-large position?

MR. BRANDON: At-large. W already talked
about the chair position.

M5. BOHORQUES: So, the at-large is the one
that we're going to wait a little bit nore tine?

DR. BAGNER: W have to figure out the
questions first for the chair position.

MR, BRANDON: Ckay. But we're tal king about
the at-large one now, and | thought we shoul d have a
notion to direct the CEO to advertise for the at-I|arge
menber .

DR. NEI MAND: After August 20t h.

MR. BRANDON: | think we did chair.

MR. ALI: No, no, | think we could advertise
but we need to consider candi dates after August the 20th
and we'l|l probably go to the Cctober --

MR. BRANDON: | think we made our notion and

voted on it for the chair position.
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MR HAJ: So, with the at-large, if that's
the notion, we can adverti se when appropriate, because |
think the concern was, wait until August to send it out.

M5. LEICHTER: No, do it now.

MR HAJ: But if you do it now, people are
still on summer break. You've got to keep it going
until people are back.

M5. DE MOYA: The deadline after August
20t h.

MS. LEICHTER  Yeah, six to seven weeks.

M5. DE MOYA: Right, to give people tine.

MR. BRANDON: | guess, you know, what |
heard was after school starts.

M5. LEICHTER We'll conme back and neet.

M5. DE MOYA: Yeah, and give themthe
deadl i ne after August, like, tw weeks after August
20t h.

DR. BAGNER: | assune you have to pay for --
t he budget is fine for --

MR. HAJ: Yeah, you're approving it today.

DR. BAGNER:. Do we have enough noney to
advertise in the Heral d?

MR HAJ: That and TRIM and all those
notices, not only in the Herald, the Mam Tines.

You' ve got to get a diverse popul ation, so we've got
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M5. LEICHTER: And we put it in our
bul I etin.

MR. HAJ: Yeah, the providers. W send it
out to the --

M5. DE MOYA: Can we -- can people who have
voted -- applied in the past reapply?

MR HAJ: Um hmm

M5. DE MOYA: (Ckay. So we can put it out to

t hem al so?

3

HAJ: Um hmm

&

JEANTY: Yeah, | have a |ist.

M5. DE MOYA: So you have a list that we
could e-mail, okay.

M5. LEICHTER: So, should we just say, |ike,
Muriel -- can Muriel, like, do the list at the end of
August with sonme dates in early Septenber that work for
the at-1arge?

MR. BRANDON: For the at-large position.
LEI CHTER. |Is that okay, Miriel?
JEANTY:  Yes.

5 5

LEI CHTER. We don't need to do a noti on,
right?
MR. BRANDON: Well, we do need to do a

notion for the at-large position.
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M5. DE MOYA: So why don't we just agree
that we can do that neeting the day of the -- is it the
second TRIM - -

MR. HAJ: The second TRIMis comng up very
qui ck.

M5. DE MOYA: That's super-quick, yes,
because that neeting is very fast and we all have to be
here or a | ot of us.

M5. LEICHTER: So you want to have the --

DR. NEI MAND: And the second one is |ate.
It's at 5:00. If we can neet earlier --

M5. LEICHTER  Yeah. So you guys want to
cone in at 4:00 on Septenber 19th --

M5. JEANTY: The 17th.

M5. LEICHTER -- to neet about the
at -l arge?

MR HAJ: And to review the applications.

M5. LEICHTER: Ckay, to the finalists, break
it dowmn to the finalists.

MR. BRANDON: Ckay. But we haven't agreed
on a notion to do all this.

DR. BAGNER: Mdtion to advertise for the
at-large position.

MR. BRANDON: Ckay. |It's been notioned. Do

we have a second?
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DR. NEI MAND: Second.

MR. BRANDON: All right. Al in favor?

(WHEREUPQN, the Board nenbers all responded
with "aye".)

MR. BRANDON: Al l opposed?

(NO VERBAL RESPONSE. )

MR. BRANDON: Ckay. W're done. Can we
nove onto the next --

DR. BAGNER: Did we set that neeting for the

TRIM-- are we going to set it --

MR. BRANDON: Septenber 17th.

DR. BAGNER: Before that?

MS. LEICHTER At 4:00.

MR. BRANDON: Before the TRI M neeti ng.

M5. LEICHTER: The 17th at 4:00.

MR. BRANDON: And the neeting is at 5:00 --
5:01.

DR. BAGNER: But we'll neet at 4:00 for this
comm ttee.

MR, HAJ: Hold on. W nmay have to neet
earlier. |I'mnot sure -- when are we doing Board

pi ctures, the second TRI M?
M5. JEANTY: We're doing pictures that day.
MR. HAJ: The second TRI M?
M5. JEANTY: Yeah.
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MR HAJ: So, 4:30, we're taking Board
pi ctures.

M5. JEANTY: 3:30 for pictures.

M5. DE MOYA: And if we run out of tine,
since the TRRMis so fast, we can al ways reconvene and
just finish.

DR. BAGNER: At 3:00, okay. Don't we need
to post that we're neeting?

MR. ALI: No, as opposed to adjourning,
we'll just break. W won't be adjoining. W'IlIl just
break, right?

MS. LEICHTER: You're so creative, |nran,
al ways thi nking outside the box.

MR. BRANDON. So, it's 3:19 now. And we
have a 3: 30 neeting?

MS. JEANTY: 4:00.

MR, BRANDON: 4:00, okay. Al right. So,
can we nove onto the next itemon the agenda?

MR. ALlI: Do you want to go back to the
guestions?

MR. BRANDON: Oh, the questions, okay. This
is for the chair position. There were nore questions
t han this.

MR ALlI: There were a | ot of questions

floated but then these are the three decided on. | just
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| ooked at the responses from Karen Weller and Ti onbe.
These are the two questi ons.

M5. LEICHTER Didn't | have one about the
tinmeline?

MR HAJ: You didn't put it in witing. You
di scussed it when they canme in and intervi ened.

M5. LEICHTER And then | kind of did a
guestion at the end of ny spiel, right? | was, like,
so, how do you think you're going to --

MR. HAJ: And you also asked -- this
commttee asked for attendance reports and we provi ded
the attendance reports of the Board nenber's attendance.

M5. LEICHTER: Yeah. | think | made it into
a question at the end, kind of.

MR. BRANDON: Well, | think what's m ssing
here is sonmething on | eadership. There needs to be --

DR. BAGNER: W could just change around the
first question. |Instead of say, how do you see your
vision aligning to filling the position, we could say,
how do you see your vision |eading the Trust.

DR. NEI MAND: Well, first of all, what is
their vision? Before we even get to, you know --

DR. BAGNER: Right, what is your vision for
| eadi ng the Trust.

MR. BRANDON: For | eading the Trust.
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DR. NEI MAND: What is your vision for
| eading the Trust. That's --
MR. BRANDON: No, that's what | neant.

DR. BAGNER: Yeah, instead of -- | don't
even think we need another -- | think that's the
guesti on.

MR. BRANDON: All right. So what -- | think
we shoul d --

DR. BAGNER: What is your vision for |eading
t he Trust.

MR, BRANDON: "A" prinme, "A" before 1 -- 1
before "A". "Wat is your vision for |eading the

Trust?" GCkay. So that would be our new #1.

DR. NEI MAND: We may need to | eave question
#1 in there as a clarifying question. Because if they
don't address it specifically enough, we may have to go
back and clarify what that neans.

MR. BRANDON: But | think we're open to
asking any kind of question -- any kind of followup if
we need to. But these are the ones that they would have
to think on and prepare.

DR. NEI MAND: Ckay.

MR. BRANDON: Leadership and then
conmi t ment .

M5. DE MOYA: Don't you think we should
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ask -- because | renenber when we did the interviews,
i ke, |eadership roles and --

MS. LEICHTER W did ask them didn't we?

M5. DE MOYA: W did, like, you know, what
ot her | eadership roles have they had --

M5. BOHORQUES: Was there sonething that
they had to submt with their -- didn't we ask themfor
sonething they had to submt and then you did the
i ntervi ew questions?

M5. LEICHTER Right.

M5. BOHORQUES: It was sonething |ike, why,
do you want this position --

DR. BAGNER: Oh, these are not the ones that
t hey wote?

MS. LEICHTER  No.

M5. BOHORQUES: There were questions that we
had them subm t.

(MULTI PLE SPEAKERS.)

MR. BRANDON: One at a tine.

DR. NEI MAND: But if you look at the list of
people who are on the Board, | nean, they're all in
| eadershi p positions, you know. They're school
princi pals and School Board people and people who work
for Mam -Dade Col |l ege or universities and col |l eges --

MR. BRANDON. Lawyers.
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DR. NEI MAND: -- doctors and | awers and
j udges.

M5. DE MOYA: That's true.

DR. BAGNER: Ckay. But what |I'mhearing is,
these were the interview questions but we had anot her
list of questions that we asked themto prepare. And |
was under the inpression that it was these questions but
it's not.

M5. BOHORQUES: No, these were the questions
that we asked themto bring.

MR HAJ: | think these were the ones they
responded to, and | think the verbal ones were
attendance and all that.

M5. LEICHTER:  Yeah, because | renenber that
| read off sonething that said about the tine
conmi t ment .

MR, ALlI: They asked themto el aborate on
t hese, and then you asked additional questions that each
one of you had.

M5. LEICHTER. So it's nore open, freestyle.

MR, BRANDON: We want to be thoughtful but
not rehearsed.

M5. DE MOYA: W need to ask them what book
t hey' re readi ng.

M5. LEICHTER  So, maybe do you want to ask
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one about tine commtnment? So, are you guys -- are we

going to send themthe questions again to handwite or

to --
M5. DE MOYA: | think that was very hel pful.
M5. LEICHTER  So, do you want to add one
about time commtnent, | nmean, or is that just, like,
obvi ous?

DR. BAGNER: Well, #2, just say, given the
extensive time commtnent --

MR. HAJ: Hold on, hold on.

DR. BAGNER. -- of the chair position,
pl ease descri be your, you know, your commtnent to the
Board, sonething like that.

M5. LEICHTER. O your other comm tnents.

MR. BRANDON: |'Il wite that.

M5. LEICHTER: And how this fits into your
ot her comm t ment s.

DR. BAGNER: So, given the -- | don't
know -- given the large tine commtnment of this
position, please describe --

MR. BRANDON:. Pl ease respond -- pl ease
respond to your commtnent for leading this --

MS. LEICHTER: Your ability to --

MR. BRANDON: Yeah, your ability --

DR. BAGNER: Pl ease discuss your ability to
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meet this conm tnent.

MR. BRANDON:  Your ability --

DR. BAGNER: O to fulfill the duties of
this role, or sonething |ike that.

MR. BRANDON: -- to neet this role.

M5. DE MOYA: So, question.

MR. BRANDON: "G ven the time conmmtnent of
this position, please discuss your ability to" -- |
said, "neet this role" -- "fulfill the duties of this
role.”

M5. DE MOYA: And is the second question,
"What is your vision for |eading the Trust?"

MR. BRANDON: Well, that's the first
guestion. And the second one is, "What would be your
commtnent to the Board in this" -- "Wat would be your
commtment to the Board in this role.” That sounds a
littl e anbi guous.

M5. DE MOYA: Wat woul d be your tine
comm t ment ?

DR. NEI MAND: Yes, but there's one tine
comm tment question. But then there's this question,
too, is a general commtnent.

MR, HAJ: | thought we re-purposed it.

DR. BAGNER: Yeah, we said "Gven the tine

commtnent." The question is, there's sonme other thing

Apex Reporting G oup




© 00 N oo o ~ w DN PP

N NN N NN P P PP R R R PR
o A W N P O © ® N O U0 A W N P O

Meet i ng July 09, 2018 Page 57

we put in that initial clause in addition to tine, |ike,
you know, you're the face of the Trust in many ways.

And | don't know if we want to add a
guestion, saying, like, "Gven the tinme and comm t nent
and big responsibilities of this position" or sonething
i ke that, and then you could fill in --

M5. DE MOYA: | like that, and the
responsibilities of this position. That's inportant.

MR. HAJ: Please describe your ability as a
communi ty | eader.

DR. BAGNER: Yeah, | like that. And then
they could add, not just -- it's not just a tine
commitnent but their perceived ability to represent the
Trust .

M5. DE MOYA: Wth that, are we going to
send them a sunmary of any kind of what we were tal king
about, that Ji mwould put together, of what he felt were
the responsibilities of --

MR. BRANDON: | think that would be hel pful.
It woul d be hel pful.

MR. HAJ: That would be in the nessage going
out to everybody. Once we get it back, the three or
four or whoever interviews, then the questions go out to
t hose.

M5. DE MOYA: R ght, these questions. W're
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tal ki ng chair here?

MR, HAJ: Right.

M5. KOBRINSKI: | think these questions
should go out at the sane tine. That's what | was
saying before, that you should | et them know, these are
t he questions we're going to be asking if you apply for
this position, so that doesn't seemlike we're |l ater
I nposi ng questions on certain people.

M5. DE MOYA: Right, and then it includes
the minimal responsibilities.

DR. BAGNER: Right. So, Jim you'll send an
e-mail, Here's the goals and responsibilities of this
position, if you're interested --

M5. DE MOYA: Pl ease respond to these two

guesti ons.

DR. BAGNER: -- respond to these questions
by --

MR. BRANDON: So, it sounds to ne like #2 is
out .

M5. DE MOYA: Right, it's re-purposed.

MR, BRANDON: Ckay. We did that, fine.

M5. DE MOYA: And what's going to be the
deadline for themto respond?

MR ALI: If we send it tonorrow, it wll

gi ve them a week.
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MR HAJ: So by Tuesday or Wdnesday of next
week because hopefully, we can get it out tonorrow.

MR. BRANDON: |Is that going to be enough
time, do you think?

MR HAJ: Yeah. If not, Wdnesday norni ng,
but we give them a week.

MR. BRANDON: What if we don't get enough --

MR ALlI: Then Jimw |l approach --

M5. LEICHTER: Yeah, then like Lily was
saying --

MR. BRANDON: Call themup. Al right.

M5. KOBRINSKI: Are you going to announce it
at the Board neeting today?

MR. BRANDON:. Ckay.

MR. HAJ: Who would do that?

DR. BAGNER: The chair of the Nom nating

Conmi tt ee.

MR. BRANDON: | could do that.

MR HAJ: It could be, the Commttee
directed the CEO to send out an e-mail, be |ooking for

it tonorrow, has all the instructions for those who are
interested and we'll detail it tonorrow, so they don't
see an e-mail from ne, saying, what's happeni ng, you
know.

MR. BRANDON: So, | guess that's a spot on
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t he agenda? Were will that be?

MR. HAJ: | guess, under "CEO Report." W
don't have a spot on the agenda. I'Il just turnit --
we can turn it over to you at the very begi nning of the
CEO report.

MR. BRANDON: All right, fine. GCkay. And
then finally, we need to tal k about the by-I|aws
changes -- proposed changes to the by-laws. Inran, is
t hat yours?

MR. ALI: Yeah. | sent this draft out to
comm ttee nmenbers for themto look at. W have a tine
l[imt we're | ooking at because we would |ike to present
these at our retreat on August 23rd for the entire
Board' s consi derati on.

So, there's another neeting scheduled with
each commttee. So, today is the first one, the
Nom nating. On Thursday, we have the HR Comm ttee
neeting. On the 19th, we have the Finance & Operations
Committee neeti ng.

And then the Executive Conmttee wll neet
on August the 9th to | ook at these by-laws. And then
the By-Laws Committee itself will neet again once nore.
They' ve al ready net and revi ewed these proposed changes.
And then they will review all of the inputs fromall the

comm ttees and nmake a recommendation that will go to the
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retreat when hopefully we have the entire Board at the
retreat on the 23rd.

And the nenbers, at that point -- that's a
guestion we have to ask, Leigh, whether, in fact, the
retreat nenbers agree to approve these proposed by-I| aws.
Do we have to advertise it? Do we have to have a
separate neeting?

M5. KOBRINSKI: |If there's a neeting with
voting, it has to be Sunshine.

M5. DE MOYA: Ckay. | don't have to cone to
both, right?

M5. KOBRINSKI: You're asking if there's
addi ti onal changes at the Board retreat, what has to
happen?

MR ALI: No. |If the Executive Commttee
and the Board approves it on the 23rd of August, could
we get a notion there to approve the changes to the
by-laws? Do we have to have a separate neeting that
sane day just to consider and approve the by-laws?

M5. KOBRINSKI: | don't think so.

MR ALlI: So we could just have it enbedded
into --

M5. KOBRI NSKI: Yeah, the agenda.

MR ALlI: Put it on the agenda, okay.

(O f the record.)
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MR ALI: So, the By-Laws Committee net a
few nont hs back chaired by Susan. And we spent a good
anount of tinme. Qur attorneys were there. And we
| ooked at sone proposed changes.

Now, | don't know if you just want to | ook
at the specific commttee changes. There's not quite a
ot for the Nomnating Coormittee and tal k about those,
or do you want to go through the entire docunent with
all of the changes?

MR. BRANDON: | think we should do
Nom nating Commttee. That's what we're here for, set
up for.

M5. DE MOYA: So, everything in yellowis --

MR. ALlI: Are the proposed changes.

M5. DE MOYA: -- are the proposed changes,
because that's what | went through. Ckay.

MR ALlI: So, for the Nom nating Comm ttee,
you coul d see the strike-throughs.

M5. KOBRI NSKI: First page.

MR. BRANDON:. Ckay, bottom of page 4.

MR ALlI: So there are sone changes on
el ections and vacancies of officers that have sone
responsibilities as we've just discussed with the two
vacant positions.

So, the change in the | anguage that we've

Apex Reporting G oup




© 00 N oo o ~ w DN PP

N NN N NN P P PP R R R PR
o A W N P O © ® N O U0 A W N P O

Meet i ng July 09, 2018 Page 63

proposed in here is, before the end of the two years or
no |later than the April Trust Board neeting, which was
different fromthe original by-laws, which basically
just have, "At the April Trust Board neeting, the Board
shall elect a chair, vice chair, treasurer, etc., etc.
The Nom nating Conmittee shall recommend a sl ate of
officers pursuant to Article Il and the chair will also
accept nom nations fromthe floor. The vote nay be by
voi ce vote."

M5. DE MOYA: The chair may what ?

MR. ALI: "The chair may al so accept
nom nations fromthe floor."

M5. DE MOYA: | thought it said, "it
didn't -- it would not."

MR ALI: No, no --

DR. BAGNER: That's what it was.

MR. BRANDON: And | think you're scratching
t hrough that now.

MR. ALlI: You're scratching through that
Now.

M5. DE MOYA: Ckay. So where is that,
pl ease, because |'mlooking at it and | don't see it.

DR. BAGNER: It's not in the --

M5. DE MOYA: It's not in here?

MR. ALI: No, because the By-Laws Conm ttee
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neeti ng al ready nade sone additional changes.

M5. LEICHTER: It's on the first page.

DR. BAGNER. Ch, yeah, it's scratched out on
the bottom of that first paragraph.

M5. LEICHTER: It's on page 1, "The Vacancy
of Oficers.”

M5. DE MOYA: It says, "The Board chair wll

not accept nom nations fromthe floor," but you're
saying it will.

DR. BAGNER: Right. But, see, underneath
the line, it's crossed out. "Chair shall also accept
nom nations fromthe floor." |Inran was just reading
what was previously witten.

M5. DE MOYA: Ch, okay. So the Board chair
Is not going to accept nom nations fromthe fl oor?

MR ALlI: That's the joint change conpared
to what we struck out.

M5. DE MOYA: (Kkay.

DR. BAGNER. So, this is what was said. On
the bottomwhere it's crossed out, that's what was in
the previous one and it's now replaced to this.

MR. BRANDON: Yeah, that nakes it alittle
awkwar d because you' ve got to vote and consi der who was
just nom nated and you don't know anythi ng about them

MR ALlI: Yeah, that's what we discussed in

Apex Reporting G oup




© 00 N oo o ~ w DN PP

N NN N NN P P PP R R R PR
o A W N P O © ® N O U0 A W N P O

Meet i ng July 09, 2018 Page 65

the by-laws, you know, the pros and cons of accepting
nom nations fromthe floor. So, these are the changes
here. | don't know if you have any additional changes
you woul d |i ke to suggest that we can put into the
docunent at this point regarding this one particular

section or if this sounds okay to everyone.

DR. BAGNER: |'m just curious about the
slate. | don't have an opinion one way or the other.
|"mjust curious. |Is that something that it's done that

way because it's always been done that way or is it
dictated in the by-laws that we have to do it that way?
"' mjust wondering what the pros and cons of having a
slate versus just having nom nations for each position
i ndi vidual ly.

MR ALlI: Well, | think historically what
has been done is that the Nom nating Conmittee, we ask
for -- Jimwll send an e-mail out asking for interest
in each of the positions, each of the officers.

Then the Nom nating Conmttee will consider
all of those that cane in and then they will decide who
they think is best or who shows the nost interest. And
then you will deci de whether you want to nmake a
reconmendation for a slate, which has been the easiest
thing to do at the full Board neeting.

| nstead of asking for one position, you want
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to vote on, you know, for the secretary, you want to
vote on the chair, we just present a slate, which is
what happens at nopst Board neetings.

M5. LEICHTER: Yes. Just to pick up on
what Inran is saying, like, let's say you get one
person that's interested in every single position and it
just -- but then one person only wants one position.
And so, just to make things clean and easy and not,
like, | just think of it as, |ike, being a nmentor for,
i ke, Student Council-type things.

It's just a big nmess when you have, |iKke,
ki ds doing everything -- it just keeps it clean and, you

know, based on interest and availability and when we

have, going in with the slate -- otherw se, we would be
there for a mllion years, so it works.
DR. BAGNER: | was al so wondering, |ike,

with this term ng out on your position versus your --

M5. LEICHTER: |'ve never seen it before.

DR. BAGNER:. This is the first, okay.

DR. NEI MAND: And we are going to be adding
sonething into the by-laws with reference to that. That
was really a question and | think it's --

M5. DE MOYA: | think it's addressing that
situation so that, you know, it's in witing and --

M5. BOHORQUES: So if your Board termis --

Apex Reporting G oup



© 00 N oo o ~ w DN PP

N NN N NN P P PP R R R PR
o A W N P O © ® N O U0 A W N P O

Meet i ng July 09, 2018 Page 67

if the officer is ternmed, you're not eligible to apply
for --

DR. BAGNER: Yeah, | think your term shoul d
be at |least for that two-year period, right? Oherw se,
we're going to be in this situation again.

M5. DE MOYA: Well, exactly, except for, you
said that you are eligible. 1 thought, you know, you
woul dn' t be.

M5. KOBRINSKI: Are we tal king about you,
like, for this interimposition. | nean, you are
eligible. There's nothing prohibiting you from
applying. But the reality is that the Board can
consi der that you could be --

M5. LEICHTER: W could be back here in --

DR. BAGNER: The eligibility to have the
Board term not end before the term --

M5. DE MOYA: Exactly. That's exactly what
my point was, that we -- that we address sone things
that covers the situation so that we do not put sonebody
in place that's going to term out.

DR. NEI MAND: Right, within three nonths of
bei ng put into position.

MB. DE MOYA: Exactly.

MR, HAJ: But on the flip side, you nmay want

to | eave yourself the flexibility. So, if Laurie -- and
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a year and-a-half ago, if the Board chose to keep Laurie
and you put that in the by-laws, she would have been
boxed out. So, you don't want to also do the by-laws so
stringent to box -- you want to | eave plenty of
flexibility as what they need.

| nmean, that's just ny thought, because |
think the Board wanted Laurie to stay for a |l onger term
So, if that was in here, she would have been knocked
out.

DR. BAGNER: Maybe it's sonething that we
could put in, like, the nomnating -- | don't know if it
was on the by-laws, but just our commttee should --
it's a consideration.

MR ALI: But | think that's in sone of the
| anguage we changed here, because originally, | nean,
| "' m junpi ng ahead right now, on page 5, you know, the
last time we net, we still have to vote on the process
to fill the vacanci es.

And then after nuch thought, Jimand |
t hought that if you left it open-ended, whereby this
committee could conme up with a process instead of, once
you stipulate it in the by-laws, then you have to foll ow
it that way.

So, if you leave it open like we just

di scussed here, we may choose to follow a process to
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determ ne the best qualified candidates to fill the
vacancies, including officers. But if you stipulate in
D, A and D, then you have to follow that process.

So, if you have a situation that is out of
the box, then you have to stick to this, so that's why
you saw we left it --

DR. BAGNER: Could we add a brief phrase

after "Oficers" and just say, "Wth consideration

that" --

M5. DE MOYA: Termlimts.

DR. BAGNER: -- termlimts. | nean, it
doesn't require -- sonething like that. |'mnot the
attorney here. | don't know exactly how to say that
but --

MR. BRANDON: On D?

DR. BAGNER: Yeah. | think you have after,
“The Nom nating Commttee nmay choose to follow the
process to determ ne the best qualified candidates to

fill all vacancies, including officers," you could say,
"such as Board termlimts.”

M5. DE MOYA: "Considering termlimts.”

DR. BAGNER: R ght, "in consideration of
termlimts.”

M5. DE MOYA: | think that that covers it

and it doesn't put anything in a box.
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DR. BAGNER: Yeah, and it rem nds the
Nom nating Conmittee that that's sonmething they can
consi der.

M5. KOBRINSKI: |Is there anything el se you
wanted to add, termlimts, Board attendance?

M5. DE MOYA: | actually -- this kind of
applies for all commttees because it refers to
att endance, Board neeting attendance. And | think that
we shoul d address commttee attendance, and there's
nothing in here that | see at all

So, it says that if you mss so nmany Board
nmeetings but, you know, we're not addressing committee
neetings. W're not keeping really attendance of
comrittee neetings. And | think that you can't just be
on a commttee, never cone, go to Board neetings and
you' re okay.

MR. BRANDON: | think attendance is being
kept at comm ttee neetings.

MR. ALlI: Yeah, we don't keep -- we don't
keep -- but the by-laws doesn't address |ack of
attendance in the way that it addresses the Board
at t endance.

M5. DE MOYA: Exactly.

MR. BRANDON: So, would a good addition here

be, "Wth consideration of termlimts and commttee" --
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M5. DE MOYA: So why don't we just do the
sane thing for Board neetings --

DR. BAGNER. On the top of page 3, under

"Renoval ," woul d probably be where this would fit,
right?

MR. HAJ: Yeah, because D could be a new
per son.

DR. BAGNER: Yeah, this would be general
comrittee -- there's general conmttee appoi ntnents and
removal. So it says, "A committee nmenber may be renoved

upon recomendati on of the Board chair and a majority of
the vote of the Executive Commttee present at the

Executive Commttee neeting," we could say, "And can
i nclude -- and reasons for renoval can include things
i ke attendance at commttee neetings."

MR ALlI: Well, do you want to put it in
here or do you want to put that in the attendance
section?

MS. LEI CHTER: Yeah, in the attendance,
yeah.

MR. ALI: On page 9, it has the Board
at t endance.

M5. LEICHTER: It should go with Board

at t endance.

MR ALI: So, we could change it to "Board
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and conmm ttee attendance" and replicate that |anguage

for the Board.

MS. DE MOYA: | nean, | think it should be
t he sane.

M5. KOBRINSKI: | think it should go under
"Commttee."” | think that would be the only thing in

t he Board attendance.

DR. BAGNER: Yeah, this says, "Board
attendance", not "comm ttee attendance."”

M5. KOBRI NSKI: Because this section on
comrmittees in general has all the different commttees.

MR. BRANDON: What page is that?

MR. HAJ: Page 3, top of the page.

MR. BRANDON: Committees, okay.

M5. LEICHTER: Yeah, | think we should add a
letter and do attendance.

M5. DE MOYA: And do we use the sane

attendance that we're using for Board neetings?

&

LEI CHTER: Sonething like it.

DE MOYA: | think so.

LEI CHTER: The | anguage can be siml ar.
ALlI: W can play with the | anguage.

230 9

BRANDON: So you'll add the letter 17
DR. NEI MAND: You may want to put sonething

in there as well, sone people sign up for commttees

Apex Reporting G oup




© 00 N oo o ~ w DN PP

N NN N NN P P PP R R R PR
o A W N P O © ® N O U0 A W N P O

Meet i ng July 09, 2018 Page 73

when their position is a certain way and then they have
other requirenments in their position. So, maybe they
have to | et the Board know or the Board chair know
within a certain anount of tinme so that they're not
penal i zed.

This specifically happened to ne. W
position changed at the college and now Thur sday
afternoons, |I'mat neetings and | can't be on the
Prograns Committee any nore.

Now, | shouldn't be penalized. 1It's not
that 1'mchoosing not to go. [It's ny position changed.

MR. BRANDON: You're just not avail abl e any

DR. NEIMAND: So, | let Laurie know
imediately. | let Miuriel know | let Laurie know.
And then she put ne on different commttees that all ow
nore flexibility which I'mable to participate in.

You may want to put in sone kind of a clause
t hat addresses, you know, if you're on a comrittee and
there's a change, how do you go about letting --

M5. DE MOYA: Notifying the chair that you
can no longer fulfill those responsibilities.

DR. NEIMAND: Right. But it's not a matter
of that you're not going to the neetings. |It's that you

have ot her comm t nents.
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MR. BRANDON: You're no | onger avail able.
So that's another item J.

M5. LEICHTER: And just on the flip side,
like, if you retire and you're nore avail able or
sonething |ike that.

DR. NEIMAND: | can't wait.

M5. LEICHTER: We can be on nore committees.

MR ALlI: GCkay. A couple nore mnutes and
I I

M5. LEICHTER: You can just nake the
| anguage anbi guous as, |ike, as your situation changes
or sonething |like that.

MR. ALI: Ckay. So we go back to, the
Nom nating Commttee, the highlighted section, really,
we just changed the | anguage. There's no
strike-throughs. So, this is what we are recomendi ng,
"That the Nom nating Commttee shall consider
nom nations to fill vacancies and nake recomendati ons
to the Board to fill the vacancy at a regul ar or speci al
neeting as soon as possible.”

MR. BRANDON: What did it say before? |
mean, what's significant about the change?

M5. KOBRINSKI: Previously, it said, "The
Board shall proceed to elect a Board nenber to fill such

vacancy at a regular or special neeting."
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MR ALlI: So now we're adding the Nom nating
Commttee to have that response.

MR. BRANDON: Ckay, in a reasonable tine.

MR, ALI: GCkay. Mowving on to page 4, a |ot
of this, we've changed the | anguage to nmake it
consistent with the other sections. So repetitious in
each commttee, we took out sone of the | anguage.

And at the beginning, we put that the Board
chair shall have the ability to find a Board and vice
chair instead of having it in each conmttee. That's
under the responsibility of the chair. Were is the
chair --

MR HAJ: Page 2.

MR. ALlI: Now, that section speaks about the
two new positions that were changed in the statutes and
the ordinance. Oiginally, when the By-Laws Comm ttee
nmet, we had it in this section. But we thought it
probably would be nore fitting if we included it under B
i nstead, so we took it out fromunder the Nom nating
Committee description and put it in Section B

And under A, we put in Nom nating Commttee.
We added a few words "shall" and "as necessary" to fil
t he vacanci es and nmake reconmendati ons to the Board, as

we added "as necessary,” "shall and as necessary."”

And the Nom nating Conmttee, this |anguage,
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| think, canme fromrecomendati ons from Shani ka and
Leigh, and this was included in the |ast resolution that
t he Board approved for the MCC) position, so we're just
replicating it in here so it will nake it consistent for
t hose two positions.

These are the only other two positions that
are simlar, right -- Leigh will correct ne. The
at-large nenbers, the termis three two-year terns,
quite unlike the other positions where you' re here
because of your position, or if you' re a governor
appoi ntnment, three four-year terns. So these match the
at-large nenbers, these two positions.

And the other recomendati on we had here in
the by-laws is the fact that if we decide to change an
organi zation, this will give us the ability if we choose
an organization and it's not working out that they're
t he best representative of that organi zati on or that
| ocal entity, to give us the best input to the Board,
every two years, we could change the organi zati on.

Thought's, recommendati ons?

DR. BAGNER: This is one position that's
both faith-based and | ocal alliance?

MR HAJ: No, it's two separate ones.

DR. BAGNER: Two separate ones, okay. Who

is the one that's the local alliance? W don't have
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t hat ?

MR, ALlI: Actually, we had it on the agenda
t oday but we needed nore tine to vet sonme agencies. So,
| spoke to the chair this norning and we took it off the
agenda. And then we'll cone back at another neeting --

M5. LEICHTER: Are you allowed to say what
ki nd of agencies you're vetting?

MR ALI: Well, to fit the description here,
we were |ooking at, |ike, South Florida Behavi oral
Health. W are |looking at the Health Council. W are
| ooki ng at the Health Foundation. Then we're also
| ooki ng at South Florida Hospitals Association.

But we're struggling to find a social agency
or social services part comng to fit this area, so
that's why we thought it would give us sone nore tine to
come up with an appropriate --

M5. LEICHTER: So that's going to be, |ike,
an agency that does health and social services?

MR, HAJ: | renmenber seeing it on the Board
when it first started. What was it called?

MR ALI: Alliance for Human Servi ces.

MR HAJ: And once that's dissol ved, then
it's been vacant.

DR. BAGNER: The N cklaus Funds Heal th
Network, right, isn't that a hospital but also do they
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do soci al services?

MR ALlI: That's why we need tine, because
we' re tal king about the Hospitals Association, but then
we didn't get enough information to present to the
committee. So we want to look at all those to see which
one is the best correl ated.

M5. DE MOYA: Does Citrus qualify under
t hat ?

MR, ALlI: Citrus may qualify under that
because they do nental health and they do soci al
servi ces.

M5. DE MOYA: Right, yes.

DR. BAGNER. Is it worth considering how
much funding --

MR HAJ: Well, G trus receives substanti al
funds --

DR. BAGNER. | was wondering, the conmttee
neetings | go to, | have to recuse nyself, you know,
especially when we have small conmttees.

MR, ALlI: And then we spoke about D, so that
goes to the Nomi nating Commttee. But those provisions,
| just want to -- | nean, all you have is docunented --
if you have any kind of recommendati ons on the whole
ot her changes, please tell nme and we'll make those

changes before it goes to the other commttees.
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M5. DE MOYA: |If you guys will indulge ne
just for one mnute so that | don't have to attend the
July 12th, because the Human Resources is so little, |
just have a question. Is that okay?

On D, #3D --

DR. NEI MAND: What page?

M5. DE MOYA: Page 4, it has been stricken
that the -- where it says, "And work with the Board
chair to negotiate the contract, including the salary
and benefits." So, Human Resources is not going to be
i nvolved in that any nore?

MR ALI: Well, | think it's another
secti on.

M5. DE MOYA: So it's only in Executive
Commttee? |Is that where it is?

DR. NEIMAND: It was noved to "Duties of
O ficers" on page 2F.

M5. DE MOYA: R ght. | sawthat. So what's
t he difference?

MR HAJ: It was in two pl aces.

MR ALlI: Instead of having it in two
pl aces, we just stuck it here.

M5. DE MOYA: So when it says, "Oficers",
then that's just the Executive Commttee, not Hunan

Resour ces?
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M5. KOBRINSKI: It used to say --

DR. BAGNER: That was in consultation with
Human Resources instead of --

M5. KOBRINSKI: So, previously, it said,
"“Annual Performance Eval uati on of president and CEQO. "

M5. LEICHTER: But it needs to still -- it
still needs to be ratified by the Executive Commttee.

MR HAJ: No. |If you look at D, it's still
under Human Resources. They still conduct annua
eval uati ons.

M5. LEICHTER: No, |I'mtalking about --
she's tal king about ratifying the contract, the salary,
right?

M5. DE MOYA: Yeah, "Shall negotiate -- the
Board chair negotiates the contract, including salary
and benefits and all that -- ratified by the Board."

M5. LEICHTER: Ratified by the Executive
Comm ttee and then --

M5. DE MOYA: | was confused.

DR. BAGNER: This is a little different.
| nst ead of the Human Resource conmmttee taking the
initiative on that, it's nowin consultation with the
chair of the Board, right?

MR ALI: Yes.

M5. DE MOYA: (Ckay, | got it.

Apex Reporting G oup




© 00 N oo o ~ w DN PP

N NN N NN P P PP R R R PR
o A W N P O © ® N O U0 A W N P O

Meet i ng July 09, 2018 Page 81

M5. DE MOYA: And then | just had anot her
general question which was, | think we discussed this
before and I'mnot sure if this is sonething that needs
to be -- we have to put in the by-laws or should be in
the by-laws, which is quorum on resol utions when you
have recusal s --

MR ALI: W did nmake a change to that.
Where did | put it?

M5. DE MOYA: \Were is that? Like, when
people start to | eave neetings or, you know, shouldn't
t he by-laws have sonething in it that, |ike, you can't
vote on a resolution if you don't have quorunf

MR ALlI: GCkay. |If you look at page 3, on
the "Comm ttees" page, "All resolutions shall be
presented to the appropriately assigned commttee for
t he recommendati ons before being forwarded to the Board
for final approval."

This is the addition. "However, the Board
chair nmay determne to present to the Board an item
directly to the Board for good cause.”

M5. DE MOYA: But |I'mtal king about quorum
when there are recusals. So, iIf we are at a cotmmittee,
especially a commttee neeting, sonething cones up wth,
say, M am -Dade Schools, and you've got four people who

recuse, we could | ose quorum
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DR. BAGNER: We've had that situation

M5. DE MOYA: W've had that situation but
we still vote.

MR. HAJ: W added that that wll still be
forwarded to the full Board for approval.

M5. KOBRINSKI: So you can add sonet hi ng
under the "Voting and Quorunmt portion now, because
you' re tal king about not only a commttee but al so at
the Board. So, under Article 9, you could add sonething
t here.

M5. DE MOYA: It doesn't seemright to ne to
vote on sonething that we don't have quorum

MR. BRANDON: O you | ose quorum

M5. DE MOYA: O you |lose quorum right.

MR. BRANDON: Because you woul dn't have a
neeting if you didn't have quorum is that correct?

M5. DE MOYA: Yes, you couldn't start, but
you could lose it.

M5. KOBRINSKI: So, what you could do is,
you can, | nean, say that happens at the Board | evel and
you | ose quorum okay, so there's no voting or there's
so many recusals that you don't have quorum then you
have to conme up with a provision of what's going to
happen. Does it die? Does it get considered --

automatically reconsidered at the next neeting where
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there could be different Board nenbershi p? You have to
come up with what happens --

M5. DE MOYA: (kay. So in the past,
remenber when it's happened. So this is the conundrum
is that you've got a resolution that staff is telling
you they're going to |lose services for a nonth, there's
going to be, you know, 100 kids wi thout services if you
put it off until the next Board neeting.

And what happened is then the Executive
Committee has gotten together and voted on the
resolution if you don't have quorumfromthe full Board.
So, sonewhere in the by-laws, that was all owed.

M5. KOBRINSKI: But then it gets ratified by
the full Board, right?

M5. DE MOYA: Yes. So, |'mjust wondering
about that.

MR HAJ: W just need to circle back and
et us ook through it with the attorneys. |It's 3:59
NOW.

MR. BRANDON. Ckay. So this neeting is

adjourned. Al in favor, say "aye.
(WHEREUPQN, the Board nenbers all responded
with "aye".)
(Whereupon, at 4:00 p.m, the neeting was

adj our ned.)
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REPORTER S CERTI FI CATE

STATE OF FLORI DA:

COUNTY OF M AM - DADE:

|, Fernando Subirats, Court Reporter and Notary
Public in and for the State of Florida at Large, do
hereby certify that | was authorized to and did report
t he proceedings in the above-styl ed cause; that the
f oregoi ng pages, nunbered from 1l to 84, inclusive,
constitute a true and conplete record of ny notes.

| further certify that I amnot a relative, enpl oyee,
attorney or counsel of any of the parties, nor aml a
rel ative or enpl oyee of any of the parties' attorney or
counsel connected with the action, nor financially
interested in the action.

Dated this 28th day of July, 2018.

_:"3/ of F /
’:ﬂfﬁﬁmﬁﬁ%ﬁgﬂﬁzff}ﬁiﬁﬁﬁ@ﬂgﬁ

Fer nando Subirats
Court Reporter
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