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COW TTEE MEETI NG
“I'N PERSON QUCRUM W TH SOVE VI RTUAL ATTENDANTS”

The Children's Trust Finance and Operations
Commttee Meeting was held on March 3, 2022,
commencing at 9:30 a.m, at 3250 Sout hwest 3rd
Avenue, United Way, Ryder Conference Room M am ,
Fl orida 33129. The neeting was called to order by
Mar k Trowbridge, Commttee Chair.
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PROCEEDI NGS

MR. TROABRI DGE: Good norni ng, once again,
everybody, and wel cone to our Finance and Operations
Conm ttee Meeting on Thursday, March 3. It’'s so great
to have all of you here today. W have an amazi ng
presentation you' re going to hear fromin a few
m nut es regardi ng our annual conprehensive financi al
report. But before that, we'll call this neeting to
or der.

And | believe, Miuriel, we do not have any public
coments? So, seeing no public coments, we'll nove
into the approval of the January 26,2022 Fi nance and
Operations Conmittee Meeting.

|s there a notion to approve the m nutes?

M5. COLLINS: So, noved, Collins.

MR TROABRI DGE: Thank you, Constance. |s there
a second?

M5. HOLLI NGSWORTH:  Second Hol I i ngswort h.

MR. TROABRI DGE: Thank you, Madam Vice Chair.

Any additions or corrections or changes?

Seeing none, all in favor signify by saying
“aye.”

(WHEREUPON, the commttee nenbers all responded
with “aye.”)

MS. HOLLI NGSWORTH:  Any opposed, no?
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(No verbal response.)

MR. TROWBRI DGE: The notion carries. The m nutes
of January 6 are approved. So, before we get into our
presentation, | just wanted to say a couple of things.
One, | wanted to congratul ate David Lawence. Sone of
you were in attendance on Tuesday eveni ng as he was
bestowed with the Sand in My Shoes Award by the
G eater Mam Chanber of Commerce and, of course, nany
folks fromthe history of The Children’s Trust inits
earliest days were there on hand to offer their
congratulations to David. |If you had an opportunity
to hear his twelve points of things we can all be
doi ng and doing better. If not, I'"msure they're
already out there on social nedia. But a wonderful
rem nder that we are all in this together. So, |
really want to send our congratulations to himas our
f oundi ng chair.

| want to also, | don’t knowif Nelson is on the
Zoom but congratulate himon his newrole at M am
Dade College. Very excited that he'll be hel m ng
their foundation work and alumi. So, he'll be
working directly wwth President Pumariega on that
endeavor. So, | want to congratulate Nelson for his
out standing service. O course, wsh himvery well in

his newrole
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And | ast but not least, | want to say again, huge
congratul ations to you, our CEO JimHaj for receiving
the MCCJ nedal lion this past Sunday.

We shoul d clap, thank you, Natali a.

Very well deserved. And again, a continued
rem nder that the work you' re doing here at The Trust
is noticed and contributes so mghtily to our diverse

communities. So, congratulations, Jim Very proud of

you.

So, with that, we had a briefing a little bit
earlier in the week. | want to thank Inran, of
course, | want to thank Gale for putting together

t oday’ s agenda and program \We're going to hear now
from Branden Lopez, who is the senior nmanager, he
handl es our audit every year. They're actually on the
fourth year of working with us, which is fantastic.
W certainly appreciate that. | think you' re going to
be very pleased wth what Branden shares with you. No
findings, no deficiencies, no managenent letter
coments, just areally terrific audit. So, | hope |
haven’t stolen too nmuch of your thunder, but, Bill,
"1l throwit over to you to introduce Branden.

MR KIRTLAND: | just wanted to take a few
nonment s before Branden stepped up here to maybe just

set the stage a little bit. Today is March 3, which
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nmeans we are just a little bit over five nonths since
our fiscal year ended in Septenber 30, 2021. And
actually, as Branden and | were just sitting here
discussing a little bit of his other war stories,
right, in auditing of other organizations, | really am
i mpressed with the efficiency and speed of this audit.
Essentially, to have the report ready today to present
to commttee, neant we had to have this report ready a
nonth ago for the marketing teamto essentially be
able to review for the quality review that’s done by
Marcum each year, to nmake sure everything is in
accordance with the | atest accounting pronouncenents
and governi ng pronouncenents. Essentially the team
begins their audit just before the fiscal yearend date
and just after the fiscal yearend date. And as its
been done for a few years now, it's primarily done
remotely. W had several staff work on our audit,
representing Marcum LLP these four years. Branden
has been a staple as the senior nanager of the audit
each year, so he’s becone accustomto presenting to
our board, so you may recognize himin doing previous
years presentations.

As you al so know, around this tine of year we
conpl ete the annual report that | think has reached

t he desk of each board nmenber at this point. So now
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you have the honor of reading a nmuch nore robust and
better telling story of The Children's Trust and al
its 120 pages of financial disclosure requirenents.
But to help you, in case you didn't read every page
and understand every footnote disclosure, Branden's
going to take you through the highlights of the
docunent, let you know as to anything, | guess the
nost i nportant pages. Every page is inportant, but
there maybe are sone nore vital than others to pay
attention to. So, when he concludes his presentation
"1l want to maybe just point out a couple nore things
and then we can maybe address a couple of the
questions of any commttee nmenbers as you may have
them And then I’'I| probably just have a couple of
nore closing remarks before that. But | also wanted
to mention is that noving back around, so when we're
ready to present today, its having that report ready
this early in the process nmakes us eligible for the
award that we just recently nentioned we received for
the 2020 audit that the Governnent Finance Oficers
Associ ation Board issued to The Children's Trust.
That was the ninth year in a row.

| guess this podiumis nade of wood, but | think
as Branden m ght show you, is that we did have a cl ean

audit report this year. So, all hopes are that we can
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submt this report again because it has been done in a
tinmely basis and without any significant findings or
anything to disclose to the sanme board, that we're
hoping to go for year 10 on the same award. But we'l]|
not know that for sone tinme. There's no reason to
believe at this point that we can't be at |east

eligible for that sane accol ade next year.

So, with that, I'Il kick it over to Branden
MR. TROABRI DGE: Thank you, Bill. Wl cone,
Br anden.
MR, LOPEZ: Thank you very much, Bill. Thank you

very nmuch to the Finance Commttee for having ne this
nmorning. My nanme is Branden Lopez, |'’ma Senior
Manager with Marcum your external auditors. And |ike
Bill nmentioned, today |I'’mgoing to go through the
annual conprehensive financial report. 1'mgoing to
go a high-level overview, kind of pinpoint sonme key
itenms, sonme things | just want to highlight for you.
And then if there’ s any specific questions, we can
kind of go through themin detail.

So, there is two docunents that you received a
copy of. The first one was the financial report and
t he second one is the conmunication letter with those.
So, I"'mgoing to go through both high level. W’re

going to start off with the annual conprehensive
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financial report.

So, like Bill nentioned, this is a |engthy
docunent, but |'’mgoing to highlight some key itens
and | "'mgoing to go specifically using the page
nunber. So I'mgoing to start off w th page nunber
one, which is the Independent Auditor’s Report. |
think it’s 20 pages in. Perfect. R ght there. So if
we go to page one, this is the Independent Auditor’s
Report. It’s let the reader know what we’'re giving an
opinion on, what is the report. As Bill nentioned,
this is for the Septenber 30, 2021 fiscal year. It
goes into what are nmanagenents responsibilities on the
financial statenments and what are our responsibilities
as the auditor.

Most inportantly is on the follow ng page. Turn
to page two. It’s the opinion. And |ike you heard
before, this is an unnodified opinion, it is a clean
opinion. It’s really the only opinion you as a
conm ttee and an organi zati on want to be associ at ed
wth, so we're very happy to let the organi zati on know
that we did receive an unnodified clean opinion for
t he Septenber 30, 2021 fiscal year

W go onto the next page and here we begin
managenent’ s di scussion and analysis. So |ike we’ve

mentioned, this is a pretty lengthy docunent with a
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ot of information, but |I always |ike to pinpoint and
mention that these, about eight to ten pages, does a
really great job of highlighting and giving an
overview of the fiscal year in conparison to the
previous fiscal year and it goes into detail of what
t he changes were and what caused those changes. So
it’s a good overview of kind of the entire docunments.
So if you're going to read sonething in detail, |
al ways mention that this nanagenent discussion
analysis is a great section to take into detail.

If we continue along, we go now to printed page
20. This begins the basic financial statenments. One
tier that | do want to highlight here is in regards to
t he nunbers that you' re seeing here. | like to
mention that the nunbers you see here are consi stent
with those that have been presented to you, back in
t he nonths of Septenber and October. There were no
specific auditor adjustnents that were conposed and
posted through the year. One thing | specifically
wanted to highlight, was if you | ook at printed page
20, we get into the current liabilities and |ong-term
liabilities. Here there's a couple of different
itens, but nost inportantly is FRS, the Florida
Retirenent System That is the pension plan that the

organi zation participates in and you see here the
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liability is about 1.1 mllion dollars. |If you
conpare that to |ast years nunber, there’'s a
significant decrease. It went fromabout $6 mllion
to $1 million. And we're seeing that across the
board. And the reason being, the actual Florida
Retirenent Plan itself, the organization has a piece
of that liability. And essentially, the investnments
of that plan during the year performed so well and way
above expectations because of the market that we saw
inthis last year. Essentially, that liability
significantly decreased because of that performance of
the market. So essentially, your portion of that
inproved as well. So, there’'s a big decrease.

Next year we kind of think it will level off a
little bit, but it won’t be back to that $6 million
dol I ars, but that big change is sonething that
shoul dn’t al arm you because we’re seeing that across
the board in all governnental agencies that
participate in FRS. The follow ng page, on printed
page 21, we have the statenent of activities. And one
thing I want to highlight here is that change in that
position, essentially a decrease of about $11.6
mllion dollars. And normally that would raise an
alarm or cause sone additional questions and

procedures, but we know, obviously based on our
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deal ings with managenent, we’'re dealing wth board
mnutes. The plan that’s in place over these |ast
three to five years using up that fund bal ance for
prograns, to get to that point where you fee
confortable with. Wile this, yes, it’'s a large
nunmber, its consistent with the plan of what the
organi zation was and it was in line with what we
expected. So again, it mght seemlike a |large
amount, but we're on track to get to that fund bal ance
t he organi zati on was | ooking for.

W' re going to continue along and we're going to
go to printed page 66. And | just want to highlight
this schedule. And it goes into what | was discussing
bef ore about Florida Retirement System Here it gives
you a trend for the |ast eight years when this was
first required to be reported.

As you can see, the 2021 colum, we have the
second line itemgives you that $1.1 million. That is
the liability that relates to The Children's Trust for
their portion of FRS. You can | ook back to the
follow ng year, the previous year of 2020, you see
that $6 mllion dollar liability. That is that big
change fromone year to the next. The change isn't
really related to your portion of it, it really

relates to the total liability of FRS, that decrease.
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So, | just kind of wanted to show you. You can see
that trend. 1t’s been around $5 mllion, $6 mllion
over the last couple of years, and it decreased
significantly this year

So, we continue along. W’'re going to get into
t he conpliance section. So we’'re going to get to
printed page 95. So, like |I nentioned before, we have
a couple different types of audits. W’'re doing a
financial statement audit, we're also doing a
conpl i ance audit, because the organization is a
governmental entity and they’'re required to perform an
audit in accordance with governnment audit standards.

So, what that neans, and in this report, we
di scuss the conpliance portion of the audit where we
have to perform procedures over internal controls over
that financial reporting. And in this report, it lets
t he reader know, you know, what are, what is internal
controls over financial reporting. Wat would be
considered a deficiency in internal controls and the
different levels. You have a nmaterial weakness or a
significant deficiency. So, it defines what those
are. But, nost inportantly, on the follow ng page,
it’s the opinion on internal controls over financial
reporting. And it reads, essentially, based on the

procedures we perform there were no issues in
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internal controls over financial reporting that rose
to the levels of significant deficiencies or nmaterial
weakness.

Government auditing standards, it’s a little bit
different than, say, FASB, or a different type of
reporting requirenent. We're not allowed to just
di sclose a finding verbally. You know, in other cases
you m ght be able to depending on the significance of
that item W would have to be required to disclose
this to the board and to the organization in witing.
So, if there were any issues, it would be identified
inthis letter, but as you can see, no such issues
were identified for this fiscal year. So, we're very
happy to I et your organization know we received a
clean opinion in that regard.

The follow ng conpliance report is called the
Managenent Letter in Accordance with the Rules of the
Auditor General in the State of Florida. And
essentially, inthis letter, there' s issues like from
the previous letters in regards to internal controls.
In the followng letter, which is this one, if there
are any recomendations that we m ght have encountered
based on the procedures, if there are any findings in
the prior year, we have to disclose what the update

was. But as you can see, in the follow ng pages
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here, there were no such issues, no such managenent
letters of recommendations identified based on the
procedures we perforned.

And then the last conpliance report is on printed
page 100. And this conpliance report, essentially, in
regards to Florida Statutes, we're required to
di sclose, is the organization follow ng their
investnent policies in the fiscal year and this year,
based on the procedures form yes. The organization
is in conpliance with regards to their investnent

policy. So no such issues were identified this year

as well. So again, clean audit, clean opinion, and
we're very happy wth the organization. It was a
great year

And one thing | want to nention, like Bill talked

about, the last couple of years have been a very
different environnent in regards to audits, right. A
| ot nore renote procedures, but one thing to, you
know, Bill, Wendy and their team their credit,
whenever there was a question, whenever there was
support requested or required, it was always given to
us in a very tinely manner. It wasn't, oh, we need to
take tine to find it, oh, we can't find this. It was
al ways provided to us whenever we requested it and

they did a great job of giving us support.
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W kind of did a hybrid this year. W started
t he procedures renmotely, but then any physical
docunents, we perforned the procedures on site, making
sure we followed the proper protocols and safety
protocols. Qur relationship isn't just, you know, a
couple nmonths during the audit. Bill and Wendy, they
do a great job of really reaching out to us along the
way, throughout the year. \Wenever there’'s a
transaction that, you know, they pretty nmuch know how
to report it, but they want make sure they're on the
sane page and we’'re on the same page, especially for
things that mght be a little unique in the year
It's a great relationship, because when it comes tine
for the audit, there’s not surprises. W're all on
t he sane page and everything is above board. So they
do a great job throughout the year of really reaching
out to us and discussing, and they want to be on top
of every new accounting printouts that are being
i mpl ement ed, whether this year or in the upcom ng
year .

So, | want to give credit, because w thout them
this docunent wouldn’t be ready and to be presented to
you in such a tinely fashion. So, |'mvery happy to
| et the organization know, a very successful audit,

and you have a great team here.

Laws Reporting, Inc. 305. 358. 2700
schedul e@ awsreporti ng.com www. | awsreporting.com



© 00 N o o A~ w N

N N NN NN P P P R R R R R, E
o0 A W N P O © W ~N O 00 » W N P+~ O

March 03, 2022 Page 17

MR TROABRI DGE: Thank you very nuch, Branden.
W' || hold questions for a nonment to allow Bill the
opportunity to --

MR KIRTLAND: And | appreciate that.

MR. TROWBRIDGE: ~-- clean up here. Go ahead.

MR KIRTLAND: Right, there were just a couple of
conments that | also wanted to point out in the
report. | don’t need to follow al ong on any specific
pages. Wendy, don’t worry. | just want to highlight
a couple of those items within the schedul es, just to,
| guess, set a tone for the com ng nonths in our
April, My, and June, and July finance and operation
conmttee. As we start to discuss our budgets for the
comng years. But, just for sone perspective, again,
our initiative at the end of the 2018 year was to
address our fund bal ance issue. Wich was al nost,
approxi mately, $70,000,000. So, we are, if you're
readi ng the government fund statenent of activities,
we have essentially cut that in half to approxi mtely
$35, 000, 000 at the end of year three of this plan.

So, essentially, as Branden was nentioning, and |
hope | describe it correctly, is we have two types of
schedul es in these financials. You have the
gover nmentwi de financials and the governnent fund

financials. And then governnmentw de financials
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included a ot of the long-termassets and liabilities
that can significantly alter our perspective of what
the fund balance is. But those are not obligations
that have to be net in the short-term So, we
primarily manage our fund bal ance fromthe governnent
fund perspective, which is our short-termvision, well
| guess our short termactivities of, you know,
expenses and revenues that are within, | guess, our
one-year foresight.

So, essentially, | just wanted to, you know, draw
sone special attention to this nunber because it’'s, to
me, a very significant nmonent for The Trust. That we
have, essentially, adopted a strategy given, you know,
provi ded by this commttee and by board nenbers and
i mpl emented by staff. And so it just kind of feels
good to be in a nmoment where, you know, a long-term
strategy has conme to fruition. |It’'s our
responsibility now to consider strategies in the
com ng years that have now maybe | evel ed out our
resources a little bit, to think about how revenues
and expenses bal ance. Because, for years, we’ve been
suppl ementing our programactivities primarily with
t he use of our fund bal ance reserves.

So now | "mjust going to open it up for

di scussi on before we conpletely conclude. | just

Laws Reporting, Inc. 305. 358. 2700
schedul e@ awsreporti ng.com www. | awsreporting.com



© 00 N o o A~ w N

N N NN NN P P P R R R R R, E
o0 A W N P O © W ~N O 00 » W N P+~ O

March 03, 2022 Page 19

wanted to say a couple nore comments to staff and to
the commttee. So, | will kick it over to you all for
any detail discussion on this report we’ ve presented
to you today.

MR. TROWBRI DGE: Thank you, Bill. Any questions
for Bill or Branden?

Mat t hew, pl ease.

MR ARSENAULT: Thank you. | just wanted to make
a coment. You know, in review ng the report and
talking with Bill, | just want to conmend the team and
staff for -- | think they do a great job in managing
the funds of The Trust, right. It’s a weighty
responsibility. It’s something that, right, this
commttee, has to oversee. | Dbelieve the devel opnent
of a plan, the successful execution of the plan, and
al so conversations with Bill when we tal ked, the drive
to have an efficient teamand an efficient program
right. Helping to keep the general adm nistrative
costs of The Trust down. | know that Bill and team do
a great job of automating processes and | evying
t echnol ogy for that.

So, | just wanted to commend the team on that.
And you know, | feel very confident with regards to
managenent. And the responsi bl e managenent of the

finances of The Trust. | wanted to nmake that known.
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So congratul ations.

MR. TROABRI DGE: Thank you, Matthew. O her
comment s? Const ance?

MS. COLLINS: Yeah, 1'd like to second those
comments and to say that fromthe prospective of a
provider, that it’s actually, as rigorous as The Trust
is, and | have a very granul ar experience of that,
froma provider prospective, it's actually a confort.
Because the policies, procedures, protocols, systens
of approval are clear and consistent. And still
there's flexibility where needed, as we saw through
t he pandem c, creating all sorts of urgent situations.
But throughout there was a sense, on our part, of
absol ute steadi ness and financial responsibility on
the part of The Trust to all of us.

So, | just want to say, thank you. It was
inmpressive. | think this report is inpressive. The
hi story of The Trust and its financial teamis
inmpressive. And it’s a great convert to soneone
serving on the finance conmttee to know the | evel of
detail, and attention, and accountability, and
transparency that goes on within The Trust. So, |
just want to say, thank you and congratul ations.

MR TROABRI DGE: Thank you, Constance. | see
that our Chair has his hand up and then Dr. Abrahante.
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Wl come, Ken, I’'mglad to have you with us.

MR HOFFMAN.  Thank you. | was just going to say
the same. Ditto. | really think that it’s conforting
that Bill and team have successfully navi gated us

t hrough normal audit processes for many years, have
given us the confort that the noney that we're setting
aside to spend for prograns. Like Constance says, is
bei ng well managed and handled. And again, I'd |ike
to thank Bill and his team but also our auditors for
their participation and everything they do.

And 1’1l turn it over to Dr. Abrahante.

MR. TROWBRI DGE: Thank you. Magaly.

DR ABRAHANTE: Yes, good norning. Ditto to
everything that has been said. Just wanted to add a
couple of things. Nunber one, having been invol ved
with monitoring very |arge plans for the past 19
years, | know how difficult it is to have a clean
audit year after year. So that is not an easy thing
and | want to congratulate the staff for that work.

Al so, the fact that we’ ve been able to naintain
that |evel of accuracy, while reducing our fund
bal ance and providing nore noney for prograns, it’s
very remarkable. So, thank you for those of you who
do this work every day. | knowit’'s a |ot of work.

And congratul ations to all
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MR TROABRI DGE: Thank you, Dr. Abrahante. Wl
said. Any other conments or questions?

This will be brought to the full board on March
14th. So, in just about 10 days, or so, you'll hear a
simlar presentation from Branden and team but | hope
our full board will appreciate that the finance
conm ttee has an opportunity to weigh in. And |I’m
sure many of themw Il echo your comments as well, in
terns of the outcones of the audit.

And congratul ations to you and your team Bill.
And thank you for the work that you do on behal f of
our board.

Seeing no other coments then, Bill, anything
| ast to say?

MR KIRTLAND: Well, | guess a little bit of
housekeepi ng on what we’'re acconplishing today by the
presentation of the Annual Conprehensive Financi al
Report, which is a new acronym by the way. So |’ve
tripped up on that a couple of times, so it’s now the
ACFR, instead of the C-- did | get that right, the
CFR. But we are voting, | think, to approve these --
this report today. Because for the presentation, at
the board level, it's for presentation purposes. And
then | think, soon after the board neeting is when the

actual issuance of this report takes place.
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So, | just wanted to thank everybody for the
coments that were made about the staff diligence and
the work put into this report. And the audit process.
But, | think the comment word that was used was
confort, it’s conforting to ne to have a supportive
board and comm ttee nenbers that share in the sane
val ues and interest in, you know, the quality and the
type of diligence that is put into the financial and
operating type and pragmatic oversight of the work
that we do here at The Trust. So, the culture is
establi shed here at the board level and it’s been, you
know, relatively, you know, sinple to cascade down
into our staff when it’'s exenplified the way that it
is here. And it’s great to have such |evel of
expertise on our board | evel because we get a | ot of
great feedback fromthe nenbers here. As to, you
know, adopting strategies and things that we can do
even on a day-to-day basis.

|"mvery grateful to the type of, you know,
assi stance that we have at our fingertips right here
at the board level. | also just wanted to extend, you
know, the comments again, to our excellent audit team
at Marcum it’s been a pleasure working with themfor
four years. And we only have one year left and |I'm

al ready, sort of, preparing -- not necessarily | ooking
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forward to all the work that goes into doing, you
know, all the solicitation, again, for the review of
t he next round of audit services that we will be
engaged in for another five years. It felt like we
just did that, you know, the other day. Wen it was
about four years ago.

And | wanted to thank the staff. Because there
is staff that is sitting in this roomthat | could
directly acknowl edge for their work put into the
audit. And staff that are not sitting in this room
necessarily, that were, are, responsible for the
quality of the audit.

So, | wanted to thank -- Wendy thinks she does a
clever job sitting all the way in the back of the
room around the corner, | can’'t even quite see her --
oh, there she is. She’s sitting behind Wendy in the
back corner. But she is the, | think the word | use
nost here is a spearhead for this process. She's our
controller at The Children’s Trust. And I’'ve known
Wendy, even before | cane to The Children’s Trust as
an auditor, mnyself. So, she’'s been an excellent
resource for all the historical know edge, and you
know, | think the reasons we do, and don’t do, things.
So she takes care of us in the process from begi nni ng

to end.
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So, | just wanted to directly thank Wendy
Dunconbe, our controller, sitting over there.

And really, as | nentioned, Jim and Ron, Jack,
really the executive team we all share in the sane
sentinent of what needs to be done and why we do it.
And the staff lies into that. So, this report is
really built upon conmuni cation and coordination with
every single one of our departnments. So, | just want
to congratul ate and thank all of the staff. As |arge
and cascading as that is, | want to thank all The
Children's Trust staff involved in this process, so.

MR. TROWBRI DGE: Thank you, Bill. | think it
goes wi thout saying, that you know, probably the nost
important role that we have as board nenbers is being
good stewards, good fiduciary, and working closely
with staff, to ensure that year after year we have
audits like this that solidify the fact that public
could have great trust in The Children’ s Trust.

So, I'Il follow your lead in that we need to have
a nmotion for The Children’s Trust Annual Conprehensive
Fi nanci al Report for fiscal year ending Septenber 30,
2021. |Is there sonmeone who will make the notion to
approve?

M5. KOBRINSKI: Can we just -- I'msorry, M.

Chair, can you do a notion to favorably recomend the
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report. We're not accepting it, there’s no action
itemon the agenda for today.

MR. TROWBRI DGE: Ckay. Modifying that potentia
notion to favorably accept, is that correct?

Favorably recommend and bring it to the board on the

147

MR ARSENAULT: So, noved, Arsenault.

MR TROABRI DGE: W have a notion from Matthew.

MS. COLLINS: Second, Collins.

MR TROABRI DGE: Second from Const ance.

Any di scussion? Further comments?

(No verbal response.)

MR. TROABRI DGE: Seeing none, all in favor say
aye?

(WHEREUPON, the commttee nenbers all responded
with “aye.”)

MR. TROABRI DGE: Any opposed nay?

(No verbal response.)

MR. TROWBRI DGE: The notion carries to favorably
recomrend; |I’mgoing to use that termall day today.
Fantastic. | just want to take a quick nonent to
wel cone Dr. Sylvia Diaz who is with us today as well.
She and | al so serve on the New Wrld School of the
Arts Board and it’s great to have her joining us

t oday.
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M. CEO, over to you. Still basking in your
great glory.

MR HAJ: M. Chair, thank you. Just to echo
some of the sentinments. | want to thank this board
for the oversight for the devel opnent of the plan for
our fund bal ance over the | ast several years to get us
to where we need to be. W take it kind of for
granted that this is our ninth year of having a
perfect audit and getting the GFOA Certificate of
Excellence. W are prepped. | knowit’'s Bill’s goa
to get the decade, to get 10 years and kind of have a
ni ce round decade under our belt. But there is a |ot
of work, especially in, and Constance tal ked about
during the time of COVID, howto be fiscally
responsi ble, fiscally sound, but yet flexible for our
provi ders was a chall enge the |ast couple of years. |
want to thank Bill and the | eadership of your team |
want to thank Wendy, who is always behind the scenes,
and even again is behind the scenes.

Stand up for one second.

So, Wendy does a lot of this work to prepare al
this behind the scenes and then there’'s a full team
behi nd both of them the Finance team and the entire
staff. So, thank you all to this conmttee. W had

the board retreat January, ny nonths are blurry, or
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February board retreat. W had a health committee
retreat. We're taking the programmatic voice of the
board and going to bring it back next nonth in Apri
and kind of nesh it with this conmttee and the
m | eage rate. And what we’'re going to tal k about at
the next three or four nmeetings for Finance of our
| ong-term strategy, our short-term strategy and our
long-termstrategy to get through the next year and a
hal f of this cycle and what the next five-year cycle.

So, we are programmatically and physically we're
in a phenonenal spot and this -- what Branden had
menti oned, too, the plan drawi ng down the fund bal ance
and adding al nost $50 million into programs on the
street the last three or five years has worked to a T.
Now it’s just how do we get the next five-year
strategy in place to continue nonitoring that. So, |
t hank the work of this board, and again, this March
we' || bring back the board retreat, and then April
we'll bring it back with dollar anounts and that wl|
mesh from Prograns and Finance into the TRIM
di scussi on.

Thank you, M. Chair.

MR TROABRI DGE: Thank you, Jim W have not hing
el se before us on the formal agenda. Does anyone have

anything else they'd like to discuss?
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All right. Have a good day, Bill. Thank you
very nuch. Thank you, Branden.
Is there a notion to adjourn?
MR. TROMBRIDGE: |Is there a second?
MALE VO CE: Second.
MR TROMWBRI DGE: W thout objection, we'll stand
adj our ned.
(Wher eupon, at 10:06 a.m, the neeting was

adj our ned.)
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CERTI FI CATE OF TRANSCRI PTI ON
The above and foregoing transcript is a true and
correct typed copy of the contents of the file, which
was digitally recorded in the proceeding identified at
t he beginning of the transcript, to the best of ny
ability, know edge and belief.
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Christy Cal dera, Transcri ber
April 5, 2022
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