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CERTIFIED
ORIGINAL

THE CHI I LDREN S TRUST PROGRAM SERVI CES AND
CHI LDHOOD HEALTH COWM TTEE MEETI NG

The Children's Trust Program Services and
Chi | dhood Health Conmttee Meeting was held on March
5, 2020, commencing at 3:30 p.m, at 3150 Sout hwest
3rd Avenue, United Way, Ryder Conference Room A,
Mam , Florida 33129. The neeting was called to

order by Karen Weller, Chair.

COW TTEE MEMBERS:

Karen Wl | er

Mary Donworth

Bet h Edwar ds

Lourdes P. G nenez

Ni col e Gonez

Ti onbe- Bi sa Kendri ck- Dunn
Shani ka G aves

Lei gh Kobri nski

STAFF:

Donovan Lee-Sin
| nran Ali

Janes Haj

Lori Hanson
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STAFF CONTI NUED:
Juana Leon

Rachel Spector

Vi vi anne Bohor ques
St ephani e Syl vestre
Sheryl Borg

Sabi ne Dulcio
Bevone Ritchie
WlliamKirtland

Xi mena Nunez

Muri el Jeanty

GUEST:

Dr. Rosa Martin
Angel o Purino
Bori nquen Staff

Early Learning Coalition staff
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PROCEEDI NGS

(Recording of the neeting began at 3:30 p.m)

M5. WELLER: Good afternoon, everyone. Good
af ternoon and wel cone to our Program Services and
Chi | dhood Health Committee Meeting.

Before we actually get started, do we have any
public comrents?

Ckay, no public coments.
Al right, so can | get a notion for us to
approve the mnutes? The mnutes are in your packet.

M5. DONWORTH:  So noved, Donwort h.

MS. G MENEZ: Second, G nenez.

M5. WELLER: Today we have 13 resolutions to
review W' |l go ahead and get started with that.
These resol utions have to do with our Early Chil dhood
and Health initiative.

The first one, Resolution 2020-A:
Aut hori zation to negotiate and execute a contract with
the Early Learning Coalition of Mam -Dade and Monroe
for an anobunt not to exceed $5, 000, 000.00 for the
di sbursenment of slot paynments to early |earning
prograns for The Children’s Trust Child Schol arship
program and for The Children’s Trust to encunber a
purchase order in the amount of $7, 000, 000.00 for

hi gh-quality tiered paynent differentials, in a total
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amount not to exceed $12, 000, 000.00 for a termof 12
nmont hs, commencing July 1, 2020 and endi ng June 30,
2021.

May | have a notion?

MS. G MENEZ: Mbtion, so noved, G nenez.

M5. WELLER: Ckay, second?

M5. DONWORTH:  Second, Donwort h.

M5. WELLER: As we nove into discussion, part of
this is the -- oh, do | have any recusals, |'’msorry?

No recusal s, okay.

This is part of the Thrive-by-Five initiative,
whi ch goes on a strategic investnents to fund prograns
and services that support children at the highest rate
of for school failure and it’s also giving us the
ability to have $5, 000, 000.00 in scholarship to fund
slots for children’s and fam |ies who have becone
i ncome eligible for school readiness funding.

However, they still are under the 300 percent
threshold for the poverty Iline.

Any questions fromthe directors?

MR. HAJ: Madam Chair, if | may. There's a map
behind reso C, that has to do with reso A, B, and C.
So, if youd like to, as the next two reso’s get read
they all reference the first three reso’s.

M5. WELLER: All those in favor?
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(WHEREUPON, the conm ttee nenbers all responded
with “aye.”)

M5. WELLER: Opposed?

kay, the notion carries.

Resol uti on 2020-B: Authorization to negotiate
and execute a contract renewal with United Way of
M am -Dade to provide early chil dhood devel opnent
supports for an ongoi ng, observation-based assessnent
system for young children, in a total amount not to
exceed $1, 000, 000.00 for a termof 12 nonths,
commenci ng August 1, 2020, and ending July 31, 2021,
wth two remaining 12-nonth renewal s, subject to
annual fundi ng appropriations.

May | have a notion?

M5. EDWARDS: So noved, Edwards.

M5. WELLER: Ckay, thank you. Second?

MR. MANNI NG  Second, Manni ng.

M5. DONWORTH:  Recusal, Donwort h.

M5. WELLER: Ckay, excellent. Al right, so

basically, as we’re noving into discussion, this is a
contract with the United Way where they will manage
and coordi nate and deliver high-quality conprehensive
teaching strategies. The nane of the curriculumis
Goal, which is a training that supports services for

educators working at eligible early |earning prograns.
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The primary purpose of this initiative is to docunent
children’s | earning over tine and informinstructions
that facilitate comunication with famlies and ot her
st akehol ders.

Any questions on this reso? Discussion?

kay, all those in favor?

(WHEREUPQON, the conmttee nenbers all responded
wth “aye.”)

M5. WELLER  Opposed?

kay, notion carries.

Resol ution 2020-C. Authorization to negotiate
and execute a contract renewal with the University of
Mam (UM in a total anpbunt not to exceed
$3, 000, 000. 00, to provide infant and early chil dhood
mental health consultation (1/ECVMHC) services, for a
termof 12 nont hs, commenci ng August 1, 2020, and
ending July 31, 2021, with two remaining 12-nonth
renewal s, subject to annual funding appropriations.

May | have a notion?

M5. G MENEZ: So noved, G nenez.

M5. WELLER: Second?

MR. MANNI NG  Second, Manni ng.

M5. WELLER  Recusal s?

kay, hearing none.

This is a contract renewal with the University of
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Mam . The Children's Trust invest in infant and
early childhood nental health consultations to inprove
children’s social and enotional wellbeing. By
bui l ding the capacity of early chil dhood educators,
directors, parents, and other care givers it pronotes
heal thy child devel opnent and hel ps to nanage
chal | engi ng behaviors with young child, that young
children may exhibit.

Any ot her di scussion?

Al'l those in favor?

(WHEREUPON, the conmttee nenbers all responded
wth “aye.”)

M5. WELLER: Opposed?

Okay, notion carries.

Resol uti on 2020-D: Authorization to negotiate
and execute a contract amendnment to extend the current
12-month contract with the Children’s Forumfor the
adm ni stration of the Child Care | NCENTIVES Fl ori da
(formerly known as WAGE$ Fl orida) programfor the
educati on and enploynent stability of child care
practitioners, for an additional two nonths,

i ncreasi ng the anount by $41,667.00, in order to align
with the fiscal year; authorization to negotiate and
execute a contract renewal with the Children’s Forum

for said services, for a termof 12 nonths commenci ng
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Cctober 1, 2020, and endi ng Septenber 30, 2021, in an
amount not to exceed $250, 000. 00; and aut hori zation
for The Children’s Trust to extend the current
purchase order for wage suppl enent paynents in the
anount of $331,667.00 through Septenber 30, 2020 and
to encunber a new purchase order in the anmount of

$1, 990, 000. 00 for wage suppl enent paynents, in a total
amount not to exceed $2,613, 334. 00.

May | have a notion?

M5. DONWORTH:  So noved, Donworth.

M5. WELLER  Second?

MR. MANNI NG  Manni ng, second.

M5. WELLER  Any recusal s?

Di scussion? Just so that all the directors know
this is an authorization for The Children’s Trust to
extend just the current PO for wage suppl enent
paynents and this The Children’s Trust invests in the
Child Care Initiatives Florida programto help early
| earning progranms in Mam -Dade County attract and
mai ntain nore educated providers, it's really
i nportant.

Ckay, all those in favor?

(WHEREUPQON, the conmttee nenbers all responded
with “aye.”)

M5. WELLER: Opposed?
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Ckay, notion carries.

Resol uti on 2020-E: Authorization to negotiate
and execute a contract renewal with the Children’s
Forum for an amount not to exceed $700, 000.00 for the
managenent of the Early Learning Career Center, and
for The Children’s Trust to expend up to $1, 166, 667. 00
for educator scholarships, in a total anmount not to
exceed $1, 866, 667.00, for a term of 14 nont hs,
comrenci ng August 1, 2020 and endi ng Sept enber 30,
2021, with two remaining 12-nonth renewal s, subject to
annual fundi ng appropriations.

May | have a notion?

M5. G MENEZ: Motion, G nenez.

M5. WELLER  Okay, second?

MR. MANNI NG Second, Manni ng.

M5. WELLER: Any recusal s?

kay, off to discussion.

The Early Learning Career Center provides early
| earni ng educators with opportunities to advance their
educati on and professional developnment. Utimtely
I mproving teaching practices and interactions with
chi l dren.

Any ot her di scussion?

Al'l those in favor?

(WHEREUPQON, the conm ttee nenbers all responded
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wth “aye.”)
M5. WELLER: Opposed?

Ckay, the notion carries.

Resol uti on 2020-F. Authorization to negotiate
and execute a contract renewal with the University of
Mam MIller School of Medicine (UM in an anount not
to exceed $1, 300, 000.00 for conprehensive intervention
services for children wwth mld devel opnental del ays
who do not neet eligibility requirenents for the
I ndividuals with Disabilities Education Act (| DEA)
parts B or C, for a termof 12 nonths, comrencing
August 1, 2020, and ending July 31, 2021 with two
remai ning 12-nonth renewal s, subject to annual funding
appropri ations.

May | have a notion?

M5. DONWORTH:  So, noved, Donwort h.

M5. WELLER  Second?

MR. MANNI NG Second, Manni ng.

M5. WELLER: Any recusal s?

kay, noving into discussions.

This is a contract renewal. The Early D scovery
Program serves young children exhibiting mld
devel opnent al del ays who’ s del ays are not sever enough
to neet State eligibility criteria for Federal

I ndi viduals with Disabilities Education Act, but early
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intervention that’'s very nuch needed.

Any ot her di scussion?

Al'l those in favor?

(WHEREUPON, the conmttee nenbers all responded
wth “aye.”)

M5. WELLER: Opposed?

kay, the notion carries.

Resol uti on 2020-G  Authorization to negotiate
and execute final contract renewals with seven
providers for early childhood community-research
denonstration projects that support early chil dhood
devel opnent through the inplenentation and eval uation
of prograns with high need popul ations, in a total
amount not to exceed $1,539,358.00, for a termof 12
nmont hs, commenci ng August 1, 2020, and ending July 31,
2021.

May | have a notion?

M5. DONWORTH:  So noved, Donwort h.

M5. WELLER  Second?

MR. MANNI NG  Second, Manni ng.

M5. WELLER  Any recusal s?

Ckay, noving into discussion.

The early chil dhood conmunity-research
denonstration project focuses on inplenenting and

eval uating prograns with high need populations to
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support early chil dhood devel opnent.

Any ot her discussion or questions?

Al right, all those in favor?

(WHEREUPON, the conmttee nenbers all responded
wth “aye.”)

M5. WELLER: Opposed?

M5. KOBRI NSKI: Excuse ne, just one mnute, we
have one recusal .

MS. KENDRI CK- DUNN:  Ti onbe Kendrick, | work for
M am - Dade County Public Schools. | need to recuse.

M5. WELLER: Okay. Al right, any other
di scussi on?

No.

Al'l those in favor?

(WHEREUPQON, the conm ttee nenbers all responded
with “aye.”)

M5. WELLER: Ckay, notion carries.

Resol uti on 2020-H: Authorization to negotiate
and execute a contract with the UM NSU Center for
Autismand Related Disabilities (CARD) for autism
spectrum di sorders (ASD) diagnostic eval uation
services, in a total anpunt not to exceed $308, 000. 00,
for a termof 14 nonths, commenci ng August 1, 2020,
and endi ng Septenber 30, 2021.

May | have a notion?
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G MENEZ: So, noved, G nmenez.
WELLER: Second?
MANNI NG Second, Manni ng.

5 3 5 O

VELLER  Any recusal s?

Ckay, noving into discussion.

M am - Dade County Public Schools and Fl ori da
Departnent of Health Early Steps often identify
chil dren who need specialized eval uation due to
conpl ex di sorders and synptons that suggest the
presence of autism spectrumdi sorders and so this Reso
will definitely help with that situation

Any ot her questions or discussion?

Al'l those in favor?

(WHEREUPON, the conmttee nenbers all responded
wth “aye.”)

M5. WELLER: Opposed?

This notion carries.

Resol ution 2020-1: Authorization to negotiate
and execute a contract with Mam Lighthouse for the
Blind and Visually Inpaired, Inc., for a conprehensive
vision program for a termof 12 nonths, commencing
July 1, 2020, and ending June 30, 2021, in a total
anount not to exceed $400, 000. 00.

May | have a notion?

MS. DONVWORTH: So npbved, Donwort h.
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termof 12 nonths, commencing July 1, 2020 and endi ng
June 30, 2021, in a conbined total anmount not to
exceed $16, 250, 000. 00, with two additional 12 nonth
renewal s, subject to funding appropriations; and al so
request authorization to use funds fromthis
initiative to |l everage federal funding through the

Low I ncone Pool program (LIP).
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M5. WELLER: Second?

MR. MANNI NG  Second, Manni ng.

M5. WELLER: Any recusal s?

As we nove into discussion.

The conprehensi ve vision program as inpl enented
by the M am Lighthouse for the Blind provides free
eye exam nation and prescription eye glasses for pre-
school and school age children who are financially
di sadvant aged.

Any ot her di scussion?

Al'l those in favor?

(WHEREUPQN, the commttee nenbers all responded
with “aye.”)

M5. WELLER: Opposed?

Ckay, the notion carries.

Resol uti on 2020-J: Authorization to negotiate
and execute contract renewals with six providers for
conpr ehensi ve school - based heal th services, each for a
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| have a notion?
DONVORTH: So, noved, Donwort h.
WELLER: Second?

20 5 9

MANNI NG Second, Manni ng.
VWELLER: Any recusal s?

Z 5

right, as we nove into discussion.

The school health programis inplenented in 145
school s. School health suites across 145 schools in
col l aboration with the M am - Dade County Public
Schools and the Florida Departnent of Health in M am -
Dade County.

Any questions or discussion?

Al'l those in favor?

(WHEREUPON, the conmttee nenbers all responded
wth “aye.”)

M5. WELLER: Opposed?

kay, the notion carries.

Resol uti on 2020-K: Authorization to negotiate
and execute a contract with Nova Sout heastern
Uni versity for capacity building for school nurses
focused on oral health screening, prevention and
referrals, in a total amount not to exceed $250, 000. 00
for a termof 12 nonths comrencing, July 1, 2020, and
endi ng June 30, 2021.

May | have a notion?
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M5. DONWORTH: So, noved, Donwort h.

MS5. G MENEZ: Second, G nenez.

M5. WELLER: Any recusal s?

Movi ng i nto di scussion.

Just so that everyone knows, the Nova
Sout heastern University provides oral health training
and coaching for all Trust funded school nurses. The
program f ocuses on reducing the preval ence of oral
di seases anong students through nurses prevention of
oral health training. On screening, education,
counsel i ng, application, connection to a dental hone,
ri sk assessnent and quality assurance. A very
val uabl e servi ce.

Any ot her discussion? None?

Al'l those in favor?

(WHEREUPQON, the conmttee nenbers all responded
with “aye.”)

M5. WELLER: Opposed?

M5. KENDRI CK- DUNN:  Kendri ck-Dunn, opposed.

M5. WELLER: Ckay, so noted.

Motion carries.

M5. DONWORTH: Resol ution 2020-L: Authorization
to negotiate and execute contract renewals with three
providers identified herein, to deliver oral health

preventive services, in a total anount not to exceed
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$550,014.00 for a termof 12-nonths, comrenci ng August
1, 2020, and ending July 31, 2021, with two renaining
12-nmont h renewal s.

May | have a notion?

MR MANNING I’'Il make a notion, Manning.

MS. DONWORTH:  Second?

MS. EDWARDS: Second, Edwards.

M5. DONWORTH:  Any recusal s?

MS. WELLER  Recusal, Weller. | work for the

Depart nment of Health.

M5. DONWORTH: Ckay, so noving into discussion.

This is for $550,014.00 in funding The Children’s
Trust expanded its health and wel |l ness investnents in
2019 to include comunity-based oral health preventive
services building upon the existing efforts of oral
health training for school nurses. Services are
provided on site at the program |l ocations children
attend, including TCT affiliated child care centers,
after school and sunmer prograns, and |ike offices.

Is there any other discussion, any questions?

Al'l those in favor?

(WHEREUPQN, the committee nenbers all responded
with “aye.”)

M5. DONWORTH:  Any opposed?

M5. KENDRI CK- DUN:  Kendri ck-Dun, opposed.
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M5. DONWORTH: The notion carries.

M5. WELLER: Qur last resolution for today.

Resol uti on 2020-M Aut horization to negotiate
and execute a contract with M am -Dade County for the
HERO truancy prevention program (fornerly known as
i Attend), a conponent of the Case Managenent Referra
Program in a total amount not to exceed $880, 000. 00
for a termof 12 nonths, commenci ng August 1, 2020 and
endi ng July 31, 2021.

May | have a notion?

M5. DONWORTH:  So noved, Donwort h.

M5. WELLER: Second?

MR. MANNI NG  Second, Manni ng.

M5. WELLER  Any recusal s?

M5. KENDRI CK- DUNN:  Kendri ck-Dunn, | recuse,

enpl oyee for the School District.

M5. WELLER: As we nove into discussion. The
HERO truancy prevention program fornerly known as
i Attend, is conponent of the Case Managenent Referra
Program which is an innovative county-w de
col l aboration that identifies and assists youth and
famlies who are the highest risks of being victins or
perpetrators of violence.

Any ot her questions or discussion?

Seei ng none, all those in favor?
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(WHEREUPON, the conm ttee nenbers all responded
with “aye.”)

M5. WELLER: Opposed?

kay, the notion carries.

So that’'s the end of our resolutions for today.

|’mgoing to turn it over to M. Haj for a CEO Report.

MR. HAJ: Madam Chair, thank you. | just have
two itens. Just a rem nder, our Board Retreat is
Wednesday, March 18th. And Young Tal ent Bi g Dreans
Final s are Sunday, April 26th. You shoul d have
received an emai|l about an hour ago letting you know
about it and if you'd like to RSVP, please do so we
can reserve a seat for you

Thank you, Madam Chair.

M5. WELLER: Thank you. And thank you everyone.
Meeting i s adjourned.

(Wher eupon, at 3:53 p.m, the neeting was

adj our ned.)
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CERTI FI CATE OF REPORTER

STATE OF FLORI DA

COUNTY OF M AM - DADE

I, MR AM BRI GHTON, court reporter and
Not ary Public do hereby certify that the foregoing
proceedi ngs were taken before ne at the tine and pl ace
t herei n desi gnated, and that the foregoing
pages nunbered 1 through -- are a true and correct record
of the aforesaid proceedi ngs.

| further certify that | amnot a relative
or enpl oyee, attorney or counsel of any of the parties,
nor aml a relative of any of the parties’ attorney or
counsel connected with the action, nor am| financially
interested in the foregoi ng acti on.

Under penalties of perjury, | declare that
| have read the foregoing certificate and that the facts
stated herein are true.

Dated this 1st day of April 2020.

M riam Bri ghton, Court Reporter
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