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THE CHI LDREN S TRUST
BOARD OF DI RECTORS MEETI NG
(I' N PERSON QUORUM W TH SOVE VI RTUAL ATTENDANTS)

MEETI NG M NUTES

The MDC Children's Trust Meeting, Board of
Directors Meeting was held on April 17, 20283,
commencing at 4:15 p.m, at 3250 Sout hwest 3rd Avenue,
United Wy, Ryder Room M am, Florida 33129. The

neeting was called to order by Kenneth Hoffman, Chair.
CERTIFIED
ORIGINAL

AUDI O TRANSCRI PTI ON

BOARD MEMBER APPEARANCES:

KENNETH HOFFMAN, Chair

PAMELA HOLLI GSWORKTH, Vice Chair
DR. EDWARD ABRAHAM

MATTHEW ARSENAULT
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BOARD MEMBER APPEARANCES, Cont.:

DR. DANI EL BAGNER
TA MYAH BYARS

MORRI S COPELAND
LOURDES DI AZ

MARY DONWORTH

REV. RI CHARD DUNN I |
G LDA FERRADAZ

HON. NORVAN GERSTEI N
LOURDES G MENEZ

NI COLE GOVEZ

HON. KEON HARDEMON
NELSON HI NCAPI E
ANNI E NEASVAN

DR. CLARA LORA GSPI NA
JAVI ER REYES

SHANI KA GRAVES

STAFF MEMBER APPEARANCES:

AMANDA GORSKI
BEVONE RI TCHI E
CAROL BROGAN

DANI ELLE BARRERAS
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STAFF MEMBER APPEARANCES, Cont. :

FELI X BECERRA
GARNET ESTERS
GRETTEL SUAREZ

| MRAN ALl

JACQUES BENTOLI LA
JAMES HAJ

JENNI FER MORENO
JUANA LEON

JULI ETTE FABI EN
LI SANNE GAGE

LI SETE YERO

LORI HANSON

MARI ANA HERNANDEZ
NATALI A ZEA
RACHEL SPECTOR
SEBASTI AN DEL MARMOL
SUSAN MARI AN

TATI ANA CANELAS
VIENDY DUNCOVBE

W LLI AM KI RTLAND
XI' MENA NUNEZ
YULI ET ALFONSO
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GUEST APPEARANCES:

CAM LA G L

JANI CE GRAHAM
SHAVNEAQUA EDWARDS
VERONI CA WARD
JOES JACOBI

JENI CE ROSADO

JUDI T WLLIAM

MAPI GARCI A
BRANDEN LOPEZ
JOSE MARTI NEZ

SANTI ANA LEW S

Laws Reporting, Inc.
schedul e@ awsr eporting. com

305. 358. 2700
www. | awsr eporting. com



© 00 N o o b~ w N PP

N D NN NN P P P PR R R PP R
a o W N P O © 00 N oo 0o M W N P+, O

Board of Directors April 17, 2023 Page 5

PROCEEDI NGS

(Thereupon, the follow ng proceedi hgs comrenced

at 4:15 p.m)

MR. HOFFMAN. Ckay. We're still waiting
for one nore director, but | think before the
director arrives, we will go through the
adm ni strative and announcenents part of the
neeting. First of all, I'dlike to rem nd
everyone, make sure and turn on your m crophones
when you speak and of f when you're not speaking.
In addition, if you need to recuse -- recuse
yourself froma resol ution, please nake sure and

state your nanme, agency, and the reason for

recusal .

Looks like -- just stepped out of the room
Tonmorrow norning at 10:00 a.m, | just want to
announce there will be a conmunity announcenent

and press conference regardi ng our youth funding
devel opment awards. All board nenbers are enti
-- are invited and welcome to attend. It wll
take place at 10:00 a.m at the Bel afonte
Tacol cy Community Center, which is at 6161

Nort hwest 9t h Avenue.

Earlier this nonth -- | just want to tel
you about the youth devel opnent -- I'msorry --
Laws Reporting, Inc. 305. 358. 2700
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the soccer foundation initiatives. Earlier this
nmonth, the Children's Trust joined the US Soccer
Foundati on, M am -Dade County Mayor Daniella
Levi ne Cava, County Conmi ssioner Chairman diver
G | bert, and CEO Kenneth Giffin of Ctadel,

LLC, anong others, to announce the [aunch of the
M am - Dade Soccer Initiative.

C tadel founder and CEO Kenneth Giffin
provi ded $5, 000,000 to fund the devel oprment of
50 new mini-pitches in M am - Dade County by
2026. And the Children's Trust is going to
support the US Soccer Foundation's initiative
t hrough the creation of a | ocal Just Bal
League, which is sonmething that the US Soccer
Foundati on has successfully inplenented in a few
other cities.

And this | eague uses mni-pitches and ot her
conmunity hubs to create opportunities for
| eague play at the nei ghborhood | evel while
renoving barriers, such as transportation and
costs, that often prohibit children in under-
served communities from playing the gane.

Several of our board officers were present at
the conference. | think Pam Karen, and Mark; |

don't know if you have anything you' d like to
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add?

M5. HOLLI NGSWORTH: Thank you, Ken. | just
t hought it was a great experience. It was very
exciting and | ook forward to the future,
providing so many opportunities for children to
enj oy the gane.

MR HOFFMAN: Terrific. After our |ast
board neeting, staff surveyed all of our
directors on the neeting tine, and | just wanted
to let you know that this tinme, or the tinme we
were scheduled to start at 4:00 p.m, was the --
was the winning tine on Mondays for our board
nmeetings. So, thank you all for your input. In
your board packets in front of you there are two
op-eds in there, right? So --

MR. HAJ: In the nedia packet.

MR. HOFFMAN. Okay. |In the nedia packet,
sorry. The first, which is co-authored by
Davi d Law ence, our CEO Ji m Hodge, and yours
truly, celebrates the Children's Trust's 20
years of acconplishnments. The second, witten
by a nenber of the community, advocates for
renam ng the Children's Trust in honor of David
Lawrence. This is not being presented to the

board, nor iIs
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David Lawrence in favor of having the Children's
Trust renanmed in his honor. So, | just wanted
you to know that in case you saw that at
editorial.

| wanted to take this opportunity to
wel cone to our board Conm ssioner Keon Hardenon
as a representative of the M am - Dade Board of
County Conm ssioners, as appointed by the
comm ssion chair. Wl conme, Comm ssioner. He is
currently, not only the -- on the M am -Dade
County Board of Comm ssioners, he al so serves on
the M am -Dade County Avi ation and Econom ¢
Devel opment Conmittee and chairman of the Tour -
- Tourist Devel opnent Council. Welcone; we | ook
forward to your input, and you' re wel cone to say
sonet hing as wel | .

MR. HARDEMON:. Well, of course, thank you,
M. Chairman. | -- | appreciate your greetings,
and | just want to get sonme clarity on what you
just said. So, the Children's Trust is not in
favor of namng it after --

MR. HOFFMAN:  We haven't brought the matter

before the board. It was -- it was nentioned in

an editorial, and again, | just wanted to

mention it to the board because, | nean, it was
Laws Reporting, Inc. 305. 358. 2700
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not an initiative of this board, and Dave has
him-- hinmself expressed that he's not in favor
of that.

MR. HARDEMON: Ckay. Thank you very much.

MR, HOFFMAN: Ckay. Wth that, | think we
will nove to public -- | have several for this
neeting. 1'd first like to call on Camla G|
of the Arnour Dance Theatre.

M5. GRAVES: M. Chair, we should wait
until we have a quorum

MR. HOFFMAN:  |'m sorry?

MS. GRAVES. Quorum

MR. HOFFMAN. Ch, we don't have a quorunf
| thought we do. | saw our director joined,
yeah. Is Ms. Gl --

M5. G L: Good afternoon. Can you hear nme?

MR, HOFFMAN:  Yes.

M5. GL: Good. Thank you, nenbers of the
board and M. Hodge. M nane is Camla G|, and
| amthe executive director of Arnmour Dance
Theatre. For over three decades, Arnour Dance
has used dance as a vehicle for success. Even
t hough the words dance and theater may bring an
i mge of pink fluffy tutus, our goal is to

enpower students with life skills that help them
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reach their full potential, regardl ess of the
career path they choose.

Since 2011, the Children's Trust has
supported our organi zati on and has nmade it
possi ble for us to expand our four conmmunity
prograns to include academ c, soci al -enoti onal
| ear ni ng, homewor k assi stance, and parenting
conponents. Through this conprehensive arts
educati on nodel, students develop skills like
resilience, delayed gratification, and a growth
m ndset to help them master their craft, do well
academ cal ly, and succeed in life through high
school and beyond.

Wth the help of the Children's Trust, we
have seen thousands of students gain placenent
i nto magnet school s, graduate high school, and
pursue careers in a vast variety of fields. One
of the many exanples is Destiny Del ancy, whose
story was featured in the Children's Trust 20th
anni versary canpai gn

This new round of funding will allow us to
continue using the art of dance as a tool for
social transformation. It will allowus to
expand our reach by 75 students, offer

addi ti onal academ c support, hire a soci al
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wor ker to further assist our famlies in need of
access to the resources they deserve, and
continue to enploy over 60 staff nmenbers. W
are grateful to be a part of the wonderful
Children's Trust comunity and | ook forward to
many nore years of partnership. Thank you.

MR. HOFFMAN:  Thank you. Thank you for
your conment.

Next, we have Jonat han Spi kes from
Affirmng YOU h Foundation, Inc. And when you
address, please state your address as well as
the organi zation for the record. kay --

MR. SPIKES: GCkay. Sorry about that. |
was | ooking for the nute -- unnute. Thank you,
Children's Trust board and M. Hodge. Since
2011, Affirmng YOU h Foundation has been
del i vering social -ecol ogi cal services to
children within the Liberty Gty corridor. And
20 -- and Affirmng YOUh was al so part of the
smal | comuni ty-based programthat was funded by
the trust that allowed us to beconme an
accredited agency and CARF for nental health
servi ces and case nmanagenent services.

And so, being awarded -- or being

recomended for this award for this programthat
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we' re speaki ng of today, the Youth Devel opnent
Program shows that the investnent that the
Children's Trust has put into this organi zation
has been beneficial and has allowed us to grow
our capacity and our reach in order to provide
evi dence-based services to the children and
famlies of Liberty City and hopefully wthin
M am Gardens. Thank you for that.

MR. HOFFMAN:  Thank you. Next, we have

Jani ce Graham

M5. GRAHAM Can you hear ne?

MR. HOFFMAN:  Yes.

M5. GRAHAM Hi . (Good afternoon, everyone.
It's such a pleasure to see all of you. M nane
is Janice Gaham | amthe executive director
for a nonprofit, Casa Valentina. W pride
oursel ves on hel ping youth who have aged out of
foster care and have nowhere to go. W pride
ourselves on the residential programthat we
have that exposes themto, you know, the -- the
adul t hood that they need
-- or the adulting that they need in order to be
responsi bl e people in our community. W deliver
life skills in the areas of financial literacy,

in the area of education, and all that requires
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-- or is required for youth who have reached
that ripe age, | guess, of 18 and need sone
hel p.

In our storied partnership with the
Children's Trust, we found ourselves fitting
into a predetermned tenplate within this
nonprofit world, where the focus is typically,
of course, on young children. Casa Valentina's
programis a little bit different in that we
work with youth who have aged out of foster care
and have reached that age of 18. So, our
category is typically in that 18- to 23-year-old
range. Because of that target population, it's
been a little difficult in the past to -- but
still successful, to fit into that tenpl ate.

But this particular RFP has nade us fee
quite seen. It expanded the paraneters to
better include the full range of the work that
we do with our youth, to include providing
mental health resources and, of course, academc
support. |I'mso happy to report that we now fit
inalot nore confortably, and that's thanks to
all of you. As we gear up for this new cycle,
we now feel that our mssion and our scope is

better aligned with the work that we do here at
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Casa Val entina. Thank you, and | nean this,
thank you for listening to our needs, and | am
confident that noving forward, this change wl |
allow us to better serve the unique needs of the
systeminvol ved youth. Thank you.

MR. HOFFMAN:  Thank you. Next up is

Shani qua Edwar ds (phoneti c).

M5. EDWARDS: Hello, board of directors and
M. Chairperson. M nane is Shani qua Edwards,
and | am an eval uati on associ ate at Behavi oral
Sci ence Research Institute, better known as BSR
in the comunity. | participated as a conmmunity
reviewer for the youth devel opnent grant, and |
just want to say thanks to you guys for taking
the tine out of this neeting to hear about ny
overal |l experience as a grant reviewer. | think
before | provide ny overall experience, | think
it's best that |I provide sone brief context on
t he process onto becom ng a conmunity revi ewer.

So, upon the request to beconme a comunity
vol unteer reviewer, | submtted an application
and after being accepted as a reviewer, there
was a required training, in addition to a
virtual training that was two-and-a-half hours

| ong goi ng over guidelines for community
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reviewers, the reviewer process, as well as the
scoring guidelines. W were assigned an
internal reviewer, sort of as a group |eader,
frominside the trust who answered questions
concerning the RFP

At the end of the individual review process
for the grant reviewer neeting, we went through
a debriefing process that went through the
scoring, and we had di scussions on revi ewer
scores and the basis of that -- of that score
for scores that varied over 0.5 difference. |
t hought the debriefing process was very
informative and detailed for applicants to hear
and understand the reasoni ng behind certain
scores, as well as being able to hear reviewers
com ng to agreeance or non-agreeance on sone of
t he scoring processes.

So, overall the process prior to review ng
the application was thorough. | felt well
equi pped to review applications after review ng
t he RFP and goi ng through the training process.
| would also add there was a |level of integrity
t hat was expected, and it was conmuni cat ed that
revi ewers mai ntai ned and operated in that |evel

of integrity while review ng applications.
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| really did enjoy being a conunity
reviewer. | found it to be very rewarding -- a
rewardi ng process, and | really felt that the --
t he process was very streanlined and thorough,
which made it thus nore rewarding for ne. So,
"' mjust thankful for the opportunity to
vol unteer, and thank you again for taking the
time out for ne to share ny experience as a
comrunity grant reviewer.

MR. HOFFMAN:  Thank you. W -- we
appreci ate both your service and your feedback,
t hanks. Finally, we have a Veronica Ward.

M5. WARD: Yes. Good afternoon. M nane
is Veronica Ward. | amthe owner and director
of Prom sed Land Acadeny. Prom sed Land Acadeny
is a specialized school that serves a very
speci fic population, children with speci al
needs. Qur nain core value is to provide
exceptional education, doing everything with
excell ence. This also neans that we | ove,
teach, guide, and educate students with various
exceptionalities.

W serve students wth autism Down
syndrone, cerebral pal sy, seizures and anxiety

di sorders, varied learning disabilities, and

Laws Reporting, Inc. 305. 358. 2700
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nmore. Qur ratio is three to one, including

t herapi sts, teachers, and assistants. Qur
system or our nethodol ogy of teaching, is one-
on-one, specifically in the areas of reading,

| anguage, and math, and nost inportantly, life
skills, living skills, and socialization.

W begin teaching the students at the | evel
where they are, and we continue building and
encouragi ng with an incessant goal of bringing
our kids to the level they could be conpared to
their peers or reaching a safe |evel of
I ndependence. To be able to acconplish our m ss
-- mssion and stay true to our core values, is
for our students and teachers to be on canpus.

Qur students | earn best when they have a
close relationship with their teachers and
therapists. W're not willing to conprom se our
standards in the face of adversity. This is
when we press on as a school and as a mnistry.
We have safely navigated the seriousness of the
pandem c by being safe, resourceful, and
creative. W have served the Goul ds, Princeton,
and Homestead areas since 2007.

W began as a speech and occupati onal

therapy center and rapidly grewinto a
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speci alized school. The need in our community
is great and continues to grow, |eaving speci al
needs students | eft out of specialized prograns.
A | arge nunber of our students are greatly

af fected by their diagnosis. Many wear diapers
into their teen years.

They' re non-verbal, with major |evels of
frustration and behavi or challenges |ike biting,
pulling hair, self-harm throw ng furniture,
hitting their head on the wall or the floor.

For this reason, we work with a very snal
teacher to student ratio to preserve a safe,
secure environnment for our students and

t eachers.

We have highly qualified and experienced
teachers, assistants, and therapists that guide,
| ove, train, and treat their students with
dignity and respect. Prom sed Land Acadeny
already offers a quality after school and summer
canp programthat is intentionally designed to
provi de engaging activities that are sequenced,
aligned with program goals, and are taught by
trai ned, dedicated programstaff who work
effectively with all children.

Qur sumrer canp goal is for all kids within
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the sane famly to attend canp together with
their special needs fam |y nenber. This reduces
the stress of parents and finding transportation
to different canps. We -- when children attend
regularly, quality after school prograns and
sumrer canps, it increases school attendance,

i nproved academ ¢ performance, decreases risky
behavi or, prevents sunmmer | earning |oss, and
supports working fam i es.

However, summrer prograns and after school
care are not included in the schol arships the
students normally receive, and sone famlies
al ready have to pay out of pocket for tuition as
t he schol arshi ps are not enough. Wth the
children's trust grant, it is going to
specifically sp -- help those famlies that,
until now, were not able to afford these
speci alized prograns. And we are very grateful
for this opportunity, very grateful what you
will offer in our conmunity.

W extend an invitation to you to cone and
visit our school where we can fali -- facilitate
a tour and answer all your questions. Qur
communi ty woul d be bl essed to receive the

children's trust grant in order to serve nore
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famlies. And we thank you for this
opportunity.

MR. HOFFMAN:  Thank you for your conments.
Wth that, we'll nove to the formal part of the
neeting. |I'mgoing to turn it over to
Karen Weller, our secretary for the approval of
the March 13 Board of Directors m nutes.
Karen's not here? GCkay. The mnutes are in
your packet. Has everybody had an opportunity
to reviewthen? |Is there a notion to approve
the m nutes? Second?

MR. BAGNER: Dr. Bagner.

MR. HOFFMAN:. Second, Dr. Bagner. Al
those in favor, aye. Any opposed? Mbdtion
carries. And I'll turn it over to the Chair of
our Program Services and Chil dhood Heal th
Conmi tt ee.

M5. HOLLI NGSWORTH:  Thank you, Ken. Good
af ternoon, everyone. The Program Services and
Chi | dhood Health Conm ttee net on Thursday,
March 30, to consider the resol utions brought
before you today. And for the reading of the
first resolution, I"mgoing to pass the mc to

Mary Donworth. Pl ease.

M5. DONWORTH: Thank you. Resolution 2023-

Laws Reporting, Inc. 305. 358. 2700
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38. Authorization to negotiate and execute
contracts with 143 providers identified herein
to, one, deliver high quality after school
programm ng for 17,413 el enentary, mddle, high
school age children and youth, and two, sunmer
programm ng for 18,597 el enentary m ddl e and
hi gh school age children and youth in a total
amount not to exceed $76, 662, 000.

For year-round and school year prograns,
the contract termw ||l be 12 nonths, comenci ng
August 15t h, 2023, and endi ng August 14th, 2024,
And for sunmmer only prograns, the contract term
will be a termof six nonths, commencing March
1st, 2024, and endi ng August 31st, 2024. Each
wi th four remaining annual renewal s subject to
annual fundi ng appropriations.

Is there a notion to approve? Thank you.
s there a second? Thank you. Are there any
recusal s?

M5. HOLLI NGSWORTH: Recusal . Recusal,

Hol I i ngsworth. M daughter works for the Arsht
Center.

MR. BAGNER: Recusal. Bagner, enployed by
FI U

M5. DONWORTH:  Any ot hers?
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MR. HARDEMON: Can we state the recusal
policy so that |I'm aware.

M5. GRAVES: Conmm ssioner -- the Comm ssion
on Ethics gives the recusal policy. | would say
| ooki ng at the reason that
Ms. Hollingsworth recused, and it cane fromthe
Et hi cs Comm ssion, that in an abundance of
caution, that you should recuse fromthis one,
and then the Ethics Comm ssion will issue an
opi nion for each subsequent item

MR. HARDEMON: Recusal. Keon Hardenon.

M5. DONWORTH:  Thank you. Question? Oh,
recu -- okay. Al right. So, before | turn it
over to Jim (phonetic), who's going to give us a
brief presentation, | also want to point out
that this resolution was al so taken to both the
finance and program conmttees for their
approval as well. So, JinP

MR. HODGE: Mary, thank you. A quick
presentation. | know we went through this
presentation at conmttee neetings. | kind of
condensed it sonmewhat. But | just want to give
you a brief -- a -- a brief background. So,
it's been two years in the making that we've got

to this point. So, this is really huge for the
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trust and to this community.

So, upon -- if the board approves, this is
a five-year supporting 36,000 children and --
and sunmer and after school prograns throughout
M am - Dade. So, as you know, the last three
board retreats have been tal king about this
initiative and -- and other initiatives as well
as we reached out to all the stakehol ders. W
had a parent survey with over 2,000 parents
i nvolved. W had a provider input session with
over 500 providers giving us input.

We had 27 focus groups wth parents and
youth. And we also -- this newinitiative with
our at-risk youth, opportunity youth, we've had
a focus group with that as well. So, we plan
for two years and then prior -- | know this has
been a commtnent to the trust the last six or
seven years is, they get out to the conmmunity
and |l et them know that the RFP is com ng. So,
if we can go to the next slide.

So, we had -- we had 37 different
col |l aborator neetings wth the community to | et
t hem know we' re com ng. Anyone who wanted to
speak to us, anyone who had an audi ence for us,

we nade it a point for the last two years to get
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out there and let themknow that it was com ng.
And we did our best bef

-- prior to the cone of silence being issued to
get out and speak to anyone who wanted to speak
to us.

W al so put a nedia blast through eBl ast,
ads -- ads in the Herald, the G obal Herald,
Mam Tines, Love Floridian, and our radio,
WLRN, BSS, WWMBM Next slide, please.

And this is special. They -- one -- one of
our publi -- public speakers spoke to this.
Thi s
-- this -- we've tal ked about this for years,

t hat our program s exceptional. W neet the

ki ds where they're at, but there are kids that
are in and out of the juvenile justice system or
foster care, the welfare system

And we wanted to neet tho -- those
children's needs, those youth's need and give
the providers flexibility that they don't
necessarily fit into our box, but that we can
great -- create flexibility and neet those kids
where they're at. We net with an arny of
parents, teens, experts in the juvenile system

psychol ogi sts, DCF, and experts wth foster care
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youth for the |ast year, prior tore --
releasing this RFP. The |istening sessions
really informed it. Again, | think the -- the
publ i c speaker spoke to that we are |istening
and net the needs of this comunity. Next
slide, please.

In the solicitation process, it has been
quite a bit of lift fromthis board, fromstaff,
and fromour external reviewers. W have -- so,
for every individual organization who puts in
for the RFP, there was two internal reviewers
and one external reviewers. So, we had an
enhanced training system As we know, the | ast
five years, we also had a turnover of staff.

So, we had a -- the last six nonths,
training for our teamwth internal/externa
reviewer training, six sessions for our internal
reviewers over three nonths, training videos,

i n-person sessions w th honework assignnents,
and practice sessions, as well as eval uati ons.
We have nore than 460 separate revi ews and
conducted -- were conducted over the 154
applications that were submtted.

And we trained our entire staff. Because

yout h devel opnent is one RFP that's in front of
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you. But as you know, with the cone of silence
bei ng i ssued to you, we have ten RFPs on the
street. So, there's going to be other RFPs and
other reviewers. So, we are working with our
internal and external reviewers to develop a
pool that will serve us well for the next six
nont hs.

So, here are sone of the highlights.
Agencies with a successful history of delivering
trust progranmm ng continue to have a strong
success rate. Many years ago when we -- when we
started this to | ook at the success of getting a
children's trust application, it wasn't a -- yet
a grant witer, it wasn't small or large. What
it was is, the barrier to entry was being newto
the initiative. So, we pushed to -- to devel op
our CBO capacity building and to let -- to help
ot hers becone subcontractors and to becone
contractors with our initiative.

So, our success rate. This cycle, we had a
78 percent success rate, 24 new prograns into
our ecosystem That is up from59 percent the
| ast cycle and 8 percent prior to that. In
addition, we -- we increase success by new

agencies as | ead applicants. W know that 88
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percent of applicants that were se -- previously
funded t hrough subcontractors as a subcontract or
are now successful applicants to the trust
system And finally note, it was nentioned
about our small CBO by Jonat han Spi kes, those
who -- fromthe CBO who applied, had 100 percent
success rate getting into this youth devel opnent
cycl e.

And t hen the geographi c expansion. Part of
our YD planning included geographi c anal ysis of
where kids live, where they are experiencing
poverty, and where our current programslots are
distributed. As a result, the RFP called out
several census designated places for expansion.

Qur goal through the -- station to ensure
servi ces are being availabl e throughout M am -
Dade -- Dade County. And if you can see -- |
know we just lost a slide, but there is a map of
where we are and the huge footprint we have from
Florida Cty to the county line, and fromthe --
fromthe Everglades to -- to the ocean.

The recomrendati on before you represents an
overall increase of total programm ng for after
school and summer sites from 484 prograns | ast

cycle to 682. That's including a 41 percent
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expansion to the identified priority areas. And
the maps -- and you see the dots, this -- this -
- the dots are correlated to the nunber of slots
bei ng recommended at those sites.

And just a thank you to all those involved.
Again, it's been two years in the making. Upo -
- upon this approval -- if the Board approves
t hese recomendati ons, we have a provider
nmeeting on
May 3rd, to start going over contracting
supports and process to get new contracts in
pl ace. And giving the high nunber of new
agenci es being recommended, we're also going to
be providing additional support for the new
agenci es.

And a couple of quick facts. This is the
| argest investnent in youth devel opnent in the
Children's Trust history. W have over 36,000
slots that will be for after school and sumer
prograns for the next five years. And | want to
t hank the board, staff, and external reviewers.
The reason why we've had such great success and
great public support for this youth devel opnent
i s transparency, honesty, and openness of the

staff.
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We have net for the last three or four
nmonths with all organi zati ons. Not have been --
we're releasing -- we're asking for 76 mllion
approval ; we had close to 150 mllion in ask.
So, not everybody received what they wanted.

Not everybody was happy. But we did neet with
everybody to explain our process, to explain
where we're at. And | think that is what has
brought -- brought us to this point where we
hope that we can execute contracts and support
this community for the next five years. Thank
you, M. Chair -- or thank you, Mary.

M5. DONWORTH: Thank you, Jim Before we
nove to a vote, is there any discussion? Thank
you. Any other comments? Ckay. W have a
notion to approve and a second. All those in
favor say aye. Aye. Al those opposed. So,
the ayes have it. The notion carries. Thank
you.

M5. FERRADAZ: Thank you, Mary. Resolution
2023-39. Authorization to negotiate and execute
a final contract renewal with Florida
| nternational University Board of Trustees, FIU,
for readi ng enhancenent services, in a total

anount not to exceed $945, 752 for a termof 12
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nont hs, commenci ng Cctober 1, 2023, and endi ng
Sept enmber 30, 2024. May | have a notion,

pl ease. Thank you. And a second. Are there
any recusal s?

MR. BAGNER: Recusal, Bagner, enployed by
Fl U.

M5. FERRADAZ: Further recusals? Hearing
none. Moving to discussion. Reading Explorers
serves existing Trust-funded after-school and
sumrer prograns along with Trust-affiliated
early education prograns, delivering |literacy
interventions directly to young children during
the summer and on -- during the sumer, and on-
site coaching and support during the school
year, wth sumrer services being the nost
intensive. This contract renewal considers the
addi ti onal funding added in the 2022-2023
contract by way of an anmendnent to support
i ncreased staffing costs and teacher quality.

Di scussion, comments fromdirectors, please?
Hearing none. All those in favor? Are there
any opposed? The resolution carries.

And our final resolution for today,

Resol uti on 2023-40. Authorization to negotiate

and execute a contract with Florida | ntroduces
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Physi cal Activity and Nutrition to Youth,

FLI PANY, for after-school snacks and neals in a
total amount not to exceed $600,000 for a term
of 12 nonths, commencing Cctober 1, 2023, and
endi ng Septenber 30, 2024, with two renaining
contract renewal s.

May | have a notion, please? Thank you.
And a second? Thank you. Are there any
recusal s? Hearing none, let's nove into
di scussi on.

You will note that the Trust requires al
after school and summer prograns to provide
participating children with food that neets USDA
nutritional programrequirenments. FLIPANY is
the after school snack and neal provider for
prograns not |ocated in a Mam -Dade County
public school or a licensed childcare center
since those locations are already served through
separate prograns.

FLI PANY does provide nutritious |unches,
snacks, and suppers to 91 Trust-funded after
school sites for children and youth in grades K-
12 and al so offers admnistrative services to
t hese agencies to help them neet the

requi rements of the after school neals program
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funded by the Florida Departnent of Agriculture
and adm ni stered by the Florida Departnent --
oh.

Comment s, feedback fromthe Board? Hearing
none. All those in favor? Are there any
opposed? This resolution also carries. Back to
you.

MR. HOFFMAN:  Thank you. The committee net
and reviewed the -- we -- we're handing it out
now to the fol ks at Marcum Brandon Lopez, and
will -- to go over the conprehensive annua
financial report.

MR BILL: | guess I'Il just junp in and
add sone context before kicking it over to
Brandon Lopez, who is the assigned nmanagi ng
accountant, | should say our auditor on our job
wi th associated through Marcumthis year. |
just wanted to add sonme context to the entire
report that Brandon's going to provide nore of a
summary overvi ew of, because |'m sure everybody
reviewed all 139 pages of this report when we
sent it out |ast week, right?

So | just wanted to say that we have -- in
our previous board neeting, we nentioned that we

submtted this -- the annual conprehensive
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financial report |ast year and received
notification that it was an awarded report for
10 years consecutive. And now that this
report's been issued, it neets simlar standards
to reports that we've issued in the previous 10
years where there's been no material findings or
concerns or nanagenent |etter coments.

And we've submitted the financials as of
Sept enmber 30t h, 2022, for the sane consideration
for the Certificate of Achievenent, which is
i ssued by the Governnent Finance Oficers
Association. So, | was just going to nention
t hat about this report before -- now, Brandon,
you can add sone of the details. And | m ght
circle around for a couple nore conments when
you' re done.

MR LOPEZ: -- So, I'mgoing to stick to
sone of the highlights. -- W're going to start
off with independent audit, which is |ink Page
1, and on PDF Page 123. The independent audit,
it looks a little bit different this year, when
you conpare that to the previous, that was
really the change in the accounting and auditing
standards. The extension the nost inportant

part of this report is that nmaybe in the past --
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unnodi fied. There you go. Unnodified, clean
opinion. Like Bill nentioned, there were no
significant deficiencies, no naterial weaknesses
identified based on the procedures perforned.
The next section | just want to touch on is
what's call ed managenent's di scussi on and
analysis. That's on PDF Page 27, printed Page
4. So, if there's one section you're going to
read of this entire docunent, | always nention
this part of it managenent's di scussion anal ysis
IS a great overview. Because what it does is it
gives the reader information of the current year
conpared to the prior year. And it lets them
know what sone of those changes, what sone of
t hose variances were, what caused them It
gives you a really good overview of the entire
year in general. So, it's about 15 to 20 pages
of this entire docunent, which is about 130.
That gives you a really good overview of the
year. So, if there's one section you read, |
al ways nmention this is a good one to start wth.
We're going to continue along and go to
printed Page 22, which is PDF Page 46. And here
we get into the statenent of net position. So,

this is where the actual financial statenents
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start. R ght? The nunbers. And one thing I
just want to nention and highlight is there are
no significant auditor adjustnents during the
audit. So, the nunmbers that you see here are
consistent wth those that are being presented
in the nonthly neeting. So, no auditor

adj ustnents were presented and identified.

There was one accounting standard that was

i npl emented during the year that changed a
little bit in regards to howto record and
present | eases but no true significant inpact on
the Trust. Nothing that would alter the opinion
or the reading of these financial statenents.

So, we continue along, and we're going to
go to the conpliance section, which is PDF Page
125, printed Page 98. So, one thing | always
like to nention as part of the audit, it's kind
of a tw-fold audit. W're doing a financi al
statenment audit, we're |ooking at the nunbers,
but because the entity is a governnental entity,
it'"s required to be audited under what's called
Gover nnent Auditing Standards, Yell ow Book. And
that brings in another conponent of it, which is
the conpliance part of this audit.

So, this report here is the independent
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auditor's report on internal controls or
financial reporting in accordance with
governnent auditing standards. And essentially,
if we were based on our procedures perforned, we
identified any significant deficiencies, any
issues with internal control over financial
reporting, we would have to disclose that in
witing. It couldn't be done verbally, it
couldn't be done during a discussion, and it had
to be recorded in witing. And this report on
the follow ng page, it lets the reader know t hat
based on the procedures we perforned, there were
no such issues identified.

The next conpliance report, which is on PDF
Page 127, is the managenent letter in accordance
with the rules of the Auditor Ceneral of the
State of Florida. Not only do we have to follow
Yel | ow Book, but we also have to follow Florida
Statutes. And in this letter, there's certain
things that the audit general requires us to
di sclose. If there was any prior year audit
findi ngs.

What's the follow up? There were no such
findings, so there is no follow up there. Wre

there any issues with the financial condition
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and managenent, right? During this process, we
have to take a I ook at the entity, the health of
that entity, and we not only conpare it on a
five-year trend, but historically, but we also
conpare it to your peers, right? The other
CSCs. And based on the procedures we perforned,
there were no such issues that we woul d have to
disclose in this letter. Any going concerns,
nothing |ike that.

The | ast part of that report is on Page --
printed Page 102 which is exactly foll owed down.
And it's just sone information that needs to be
di sclosed in that letter that tal ks about the
mllage rate, tal ks about the ad val oremtaxes
col l ected, things of that nature which are
consistent with the financial statenents. And
then the | ast conpliance report is on PDF Page
130, printed Page 103. And this one is a
conpl i ance report in accordance with Section
218415 of the Florida Statute, which essentially
is in regards to the investnents. As we're well
aware, the noney of the organization isn't noney
that can be invested in any types of
i nvest nent s.

At the end of the day, these are the noney
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from right, the constituents, the people that
live in the city, in the county, to be spent for
prograns and things of that nature. So, there's
very strict guidelines on what types of

I nvest nents governnental entities can invest in.
So, as part of our testing, we take a | ook at
the investnent policy to ensure that the

organi zation is foll ow ng those procedures. And
we were required to report any issues if they
were identified. But this letter states no such
i ssues were identified when taking a | ook at the
I nvestnent and the investnent policies.

One thing I want to nention, it's -- this
is our fifth year auditing on the entity, it's
our |ast year of the contract, and it's just
been a pl easure being a service to the trust.
We're here today because of the hard work that
Bill, Wendy, and their teamput into this. It’s
-- this relationship that we have isn't just you
know, a couple of nonths during the audit and I
see you next year. It's really an ongoing
rel ationship.

Whenever there's a new standard that's
going in to be inplenented, there's a new

transaction that just looks a little bit
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different. They do a great job of reaching out
to us, just getting our opinion, because at the
end of the day, we want to be on the sane page.
The nore informati on we have ahead of tine, when
it cones tinme for your audit, it's a | ot

snoot her process. So, the hard work that they
put in deserves credit, so | want to make sure
mentioned that.

So, that covers the highlights of the
report. | don't know if there are any specific
questions that the board had for nyself. A
right. Thank you very nuch.

MR. BILL: Thank you, Brandon. | was just
going to --

MR. LOPEZ: Go ahead, Bill.

MR BILL: Al right. | just wanted to
pi ggy back up what Brandon was sayi ng because
of , as he nentioned, per our bylaws, we are
required to consider auditor rotation every five
years. So, alongside the prograns that we're
considering for that have been rel eased through
solicitation, and we're going into a new five-
year cycle considering all of our Program Ag
services, we're also having to engage in the

sane type of RFP process for a new audit firm
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So, we are sadly saying goodbye to Marcum
It has been a, honestly, a very quick five
years. It felt like we were just doing this
recently. So, we've had a very benefici al
relationship working with Marcum and their team
Brandon has been assigned to this audit all five
years. And |ike he nentioned, we have ongoi ng
call's throughout the year how to better our
process and how to consi der better accounting
practices and operational practices so that we
can have this kind of result every year with the
audit report.

So, | just wanted to thank Marcum Brandon,
and the team | know we've seen many faces
t hroughout the years, but we've always seen
Brandon. | wanted to thank the board and the
committees that support the culture that help us
do our job and ensuring conpliance and accurate
financial reporting. And the staff as well.
Everybody's bought in to supporting this report
t hrough all of the operations that we engage in
t hroughout the year. So, | just wanted to thank
everybody really in the room | suppose. Thank
you.

MR. HOFFMAN.  Thank you, Brandon.
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MR. LOPEZ: Thank you very mnuch.

MR. HOFFMAN:  And we do appreciate the
col l aborative effort you' ve had with the Trust
staff to give us this excellent report and --
turn it back to you.

MR. HODGE: Brandon, | just want to thank
you and Marcum It has been a great five years,
great partnership. | also want to thank Bill
and the team Ten years, we've had the GFOA
Certificate of Achievenent. |It's hard one year,
10 years reoccurring and, Bill, just that we're
submtting, part of your performance plan is
getting it for the 11th straight year. But it
is -- and also with just the finance conmttee
and their | eadership of the finance commttee
and this board, we are stewards of taxpayer
noney. We take it very seriously and the work
t hat we have done and wll continue to do. It
really is inpressive, the work at the finance
and that | nentioned Bill, but it really is all
the execs and all the individuals at the Trust
who make this happen day in and day out. Thank
you.

MR. KI RTLAND: Echoing that. Well, Wndy,

control, | don't know if Wendy's here but
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congratul ati ons and, Brandon, thank you for the
service of Marcum Wth that, I'mgoing to
entertain us for a notion of acceptance of the
annual conprehensive financial report for the
fiscal year ended Septenber 30th, 2022, and the
unnodi fi ed opinion of the external auditors
that's contained therein.

Any discussion? ay. Al in favor say
aye. -- Aye -- (Qpposed? kay, the aye's have
it. Thank you.

MR. HOFFMAN: Thank you. Thanks. [1'I]
turn it over nowto Glder Ferradaz to give us a
Human Resources Conmittee report.

M5. FERRADAZ: Good afternoon, everyone.
The Human Resources Conmittee net on April 5th
to discuss revisions to the enpl oyee handbook.
There's a nunber of revisions with -- | think
you received. The commttee discussed at |ength
the revisions and al so made a coupl e of m nor
reconmendations to add to the revisions that
were there. And the commttee passed the
revisions that were recommended and anended.

And so | wll ask for a notion to accept
the revisions to the enpl oyee handbook. Thank

you. Any discussion or questions? Hearing
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none. All those in favor, aye. -- Aye -- Any
opposed? The notion carries. Thank you.

MR. HOFFMAN:  Thank you. And over to Jim
the CEQ, for your report.

MR. HODGE: M. Chair, thank you.
Quarterly CEO reports on Page 27, 28. You have
i mredi ate hi ghlights which Ken nenti oned we have
three out beds that are in front of you, but we
send you the el ectronic version because it has
the links of all the stuff that's happening in
the community each nonth. So, please, when we
send you inmediate highlight, there's a | ot of
great work going on in the conmmunity. Lot of
great things that we do that we're -- we are a
part of in the community. So, we attach the
live Iinks when we do e-mail it to you.

Fi nanci al di sclosure forns are due by
July 1st. Chanpions for Children, April 27.
|"mproud to say we are sold out. W are at
1,200 and we have to stop sales, so we shut it
down except to the board. | think we still have
a coupl e of board nenbers who are not RSVPed,
pl ease do so because it is that tine of the --
as we |lead up to the next two weeks, everybody's

calling for a seat and so we want to know how
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many seats we have avail able. And then Young
Tal ent, Big Dreans, where we showcase the tal ent
of students throughout M am -Dade County. The
finals are on Saturday, May 13th, at 7:00 at the
Mracle Theater. Thank you, M. Chair.

MR. HOFFMAN:  Thank you, everybody here,
for hel ping approve the youth devel opnent
resolutions. | think the community has been
waiting for this anxiously and | ook forward to
seei ng those of you who can attend the press
conference tonorrow. Wth that, we're
adj ourned. Thank you.

(Thereupon, the neeting was concluded at 5:04
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CERTI FI CATE OF TRANSCRI PTI ON

The above and foregoing transcript is a true and
correct typed copy of the contents of the file, which
was digitally recorded in the proceeding identified
at the beginning of the transcript, to the best of ny
ability, know edge and belief.

Cocil lak

Cecil dark, Transcri ber

April 18, 2023
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