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THE CH LDREN S TRUST
PROGRAM SERVI CES AND CHI LDHOCD HEALTH COWM TTEE MEETI NG
(I'N PERSON QUORUM W TH SOME VI RTUAL ATTENDANTS)

MEETI NG M NUTES

The MDC Children's Trust Meeting, Program Services
and Chil dhood Health Commttee Meeting was held on June
1, 2023, commencing at 3:30 p.m, at 3250 Sout hwest 3rd
Avenue (Coral Way), United Way, Ryder Room M am,
Florida 33129. The neeting was called to order by Panel a

Hol | i ngsworth, Chair.
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PROCEEDI NGS

(Thereupon, the follow ng proceedi ngs conmenced

at 3:30 p.m)

M5. HOLLI NGSWORTH: Good afternoon. It's good
to see everybody on this rainy Thursday. Wl cone
to the Program Services and Chil dhood Heal th
Commttee. |It's good to see all of you here today.
Do we have any public coments?

M5. WELLER: There are no public conmments,
Madanme Chair.

M5. HOLLI NGSWORTH:  Ckay. Thank you. Wth no
public comments, let's nove to the approval of the
May 4th, 2023 comrittee mnutes. By now, conmttee
menbers, you will have had an opportunity to review
the mnutes. And may | have a notion to approve?
Thank you, Mary. And a second? Thank you, Dr.
Abraham All those in favor of approving the
m nutes as laid forth?

COW TTEE: 1I.

M5. HOLLI NGSWORTH:  Are there any opposed?

The m nutes are approved. W' re going to nove
right to resolutions this afternoon. Resolution
2023- A, Authorization to waive the fornal
conpetitive procurenment process and to negotiate

and execute contract renewals with eight providers
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identified herein, for Trust Acadeny Quality
Supports, in an anount not to exceed $4, 249, 893 for
a termof 12 nonths, commenci ng Cct ober 1st, 2023
and endi ng Septenber 30th, 2024, with three
remai ni ng contract renewals. Further del egation of
authority to adjust paid providers and some program
conponents. May | have a notion pl ease?

M5. G MENEZ: Lourdes G nenez.

M5. HOLLI NGSWORTH:  Thank you. And a second?
Are there any recusals? Wth no recusals, let's
nove to discussion. Commttee nenbers, as you are
aware, the Trust Acadeny partners provi de supports
for quality programi npl enentation and fiscal and
adm ni strative functions. Partner agencies train
and cro -- coach the trust service providers to
achi eve neani ngful and neasurabl e results,
consistently deliver high quality services, and to
effectively and efficiently satisfy trust
contractual expectation.

The -- also, I'lIl add that the Trust Acadeny
partners conduct initiative specific conmunity
awar eness outreach and pl anning policy supports
related to famly services, youth devel opnent,
i ncl usi on supports of a couple of areas -- in a

coupl e of areas, as well as organizational capacity
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and | eadershi p devel opnent. Feedback? Di scussion
fromthe commttee?

MR. BAGNER: Madanme Chair, | just had a
clarification. So, | -- am | understanding
correctly that we -- that this is just to let --
al l ow the organi zations to shift around funds for
who they're partnering with? |Is that -- is that ny
-- am | understanding that correctly?

M5. HOLLI NGSWORTH: G | da?

M5. FERRADAZ: No, this is quality support to
order. They don't provide direct services. They
may have a direct services contract wwth us to a
different contract, but this one is solely to
provide quality support to like all those
initiative -- Pam-- listed. It could be coaching,
training --

MR. BAGNER. Right. No, | understand that.

M5. FERRADAZ: -- yeah.

MR. BAGNER: It sounds |i ke we approved this
al ready but -- R ght?

M5. FERRADAZ: No.

MR. BAGNER: Am | not understandi ng that
correctly?

M5. HOLLI NGSWORTH:  You're referring to that -
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MR BAGNER: No.

M5. HOLLI NGSWORTH: -- chain del egati on?

MR. BAGNER: Yeah, the changes. Correct.

M5. KOBRINSKI: He's asking about the
del egation of authority.

M5. FERRADAZ: Ch, okay. So, that's what you
are tal king about -- the delegation of authority?
So, pretty much we got advice fromour -- from our
attorney to add this | anguage because we have sone
pay partner -- partners that were included
originally as part of the application that we have
to renove -- | nean, to the contract negoti ation.
So, that's the reason we were advised to add this
| anguage.

M5. KOBRINSKI: So, that -- that explains the
procurenment waiver. So, they did the conpetitive
process. This itemcane to the board with certain
| ead organi zations and the paid partners. And then
after it cane to the board | ast year, they entered
contract negotiations and sonme of the paid partners
changed.

So, when it cane back to the board, | said
this needs to have a procurenent wai ver because it
wasn't the sanme -- the services that were initially

procured. And then additionally, the staff is
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asking for delegated authority in order to change
sone of the program conponents that are being
funded and the paid partners w thout com ng back to
the board to reflect those changes.

MR. BAGNER: Ch, okay. So, that's in the
future if they change, right? Is that --

M5. KOBRI NSKI :  Yes.

MR. BAGNER: (kay.

M5. HOLLI NGSWORTH:  Thank you, Leigh. Further
di scussion fromthe comrittee? Hearing none. Al
t hose in favor?

COW TTEE: I|.

M5. HOLLI NGSWORTH: Are there any opposed?
The resolution carries. Resolution 2023-B,
Aut hori zation to negotiate and execute a single
source contract with Jewi sh Community Services of
South Florida, JCS, to operate the 2-1-1 M am
hel pline for a termof 12 nonths, commencing
Cct ober 1st, 2023 and endi ng Septenber 30th, 2024
in a total anopunt not to exceed $1,374,176. My |
have a notion please? Thank you. And a second?
Are there any recusal s?

MR. BAGNER: Recusal. Bagner, enployed by FIU
and their paid to shop service.

M5. HOLLI NGSWORTH:  Secret shop -- shopper
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service. Thank you, Dan. Oher recusals? Hearing
none. Brief discussion? The 2-1-1 Mam helpline
is a 24/7 source of information and resources for
heal th and human services in M am - Dade County.

And anong the services that are provided is a 24
hour staffed call center, enhanced advocacy for the
nost vul nerable call -- callers.

And note that this work includes maintenance
of an up-to-date, searchable online community
resource directory. And as you |ook at the visual
t hat acconpanies this resolution, |I'd invite you to
note that housing is by far the top need expressed
along with nental health and substance abuse.
Feedback? Conversation fromthe commttee?

M5. DI AZ: Quick question. Do we have any
data conpari ng how nental health was before? D d
it increase by a | ot because of the pandem c?

M5. DI AZ: (Good question, Lourdes. G|l da?

M5. FERRADAZ: Yeah, | suppose so. | can turn
to -- | don't think | have the nunbers in front of
us to conpare, but we would have to conpare with
what we used to collect -- you know -- the report

previ ously versus what we have now. But | nean

it's -- it’s around the country -- |like we've seen
the increase in nental health needs and -- and
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servi ces.

M5. DONSWORTH: | nean, | can just add | had a
recent visit to JCS and they were telling ne that
the average tine nowto get a nental health
appointnent is three nonths in Mam -Dade County
and the referrals they're getting fromthe school
system has gone from50 to 90 a nonth.

M5. HOLLI NGSWORTH:  Thank you, Mary.

M5. DONSWORTH:  Thank you.

M5. HOLLI NGSWORTH:  Further discussion from
the conmttee? Hearing none. All those in favor?

COW TTEE: I|.

M5. HOLLI NGSWORTH: Are there any opposed?
The resolution carries. Resolution 2023-C,

Aut hori zation to negotiate and execute a match
contract with Mam - Dade County Departnent of
Cultural Affairs for Cultural Arts programs in an
amount not to exceed $1, 500,000 for a termof 12
nmont hs, commenci ng COctober 1st, 2023 and endi ng
Sept enber 30th, 2024. My | have a notion pl ease?
Thank you, Dan.

And a second? Thank you, Karen. Are there
any recusals? Hearing no recusals. Myving into
di scussion. This resolution authorizes match

funding for Mam -Dade County Departnent of
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Cultural Affairs to support nonprofit organizations
that provide cultural art prograns for children and
fam |lies across the county.

The county issues conpetitive grant
opportunities throughout the year and provi des at
| east a 100% | everaged funding return for these
youth arts education prograns. And that's a total
of 3.4 mllion | everaged. The three program areas
are youth arts enrichnment prograns, all kids
i ncl uded, accessible arts experiences for kids, and
sumer arts and science canps for kids and their
acronyns are included al so.

And just a -- just a couple of the 2021, 2022
hi ghlights. There were 86 funded prograns. 42,547
children and youth were served with 6,245 of those
served identifying at | east one disability.
Conversation? Discussion fromthe commttee?

MR. BAGNER: Madane Chair just to commend
them 62%kids with disability -- | think is
commendabl e for these kinds of prograns and it's --
it’s great that they got themin -- that they got
those kids involved. So, just wanted to point that
out .

M5. HOLLI NGSWORTH:  Terrific. GCkay. All

t hose in favor?
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COW TTEE: I.

M5. HOLLI NGSWORTH: Are there any opposed?
The resolution carries. And punting to Ms. Weller
for Resolution 2023-D

M5. WELLER: Thank you, Madane Chair.
Resol uti on 2023-D, Authorization to negotiate and
execute contracts with 45 prov -- providers
identified herein, to deliver evidence-based
parenting and fam |y strengthening services in a
total anmount not to exceed $23, 230, 563 each for
termof 12 nonths, commenci ng Cctober 1st, 2023 and
endi ng Septenber 30th, 2024, each with four
remai ni ng annual renewal s subject to annual funding
appropriations. My | have a notion pl ease?

M5. DI AZ: LOURDES DI AZ.

M5. WELLER: Thank you. Second? Thank you.
Any recusal s?

MR. BAGNER: Yes. Recusal. Bagner, enployed
by FIU.  They're one of the providers.

MS. WELLER  Ckay.

M5. HOLLI NGSWORTH: Recusal . Hol l'i ngswort h.
| have a relationship. M CEO has a relationship
wi th one of the providers.

M5. WELLER: Ckay. Thank you. Okay. As we

nmove into discussion, in preparation for this

Laws Reporting, Inc. 305. 358. 2700
schedul e@ awsreporti ng.com www. | awsreporting.com




© 00 N oo o ~ w DN PP

N N N N NN P P PP R R R R PR
o A W N P O © ® N O U0 A W N P O

Services & Health June 01, 2023 Page 13

particular solicit -- solicitation -- excuse nme --
the Children's Trust conducted 16 focus groups with
nore than a hundred parents and considered results
froma comunity parent survey of nearly 37 --
3,700 parents and caregivers of children and youth
of all ages.

Additionally, nore than 200 conmuniti es.
Excuse ne. | think sonebody needs to nute. Thank
you. Ckay. Additionally, nmore than 200 conmunity

st akehol ders attending a parenting and famly

strengthening information -- information provided
I nput and network -- networking session provided
i nput. Input was al so sought fromthe juvenile --

juvenile justice and dependency systens partners.

As a result of this planning, as well as the
board's policy guidance, the solicitation included
a goal to expand services. The -- the services are
bei ng expanded to -- to nake avail abl e services
during the prenatal period, to al so support
famlies with their nental health needs, and
fat herhood prograns. Any further discussion?
Hearing none. All those in favor?

COW TTEE: |.

M5. WELLER: Oppose? The notion carries. And
| give it back to you, Madane Chair.
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M5. HOLLI NGSWORTH:  Thank you, Ms. Weller.

Aut hori zation to wai ve the -- Resolution 2022-E
Aut hori zation to waive the formal conpetitive
procurenment process and to negotiate and execute
contract renewals with 22 providers identified
herein, for famly and nei ghborhood support
partnerships in an anmount not to exceed

$13, 408, 796.

And for the Children's Trust to encunber a
pur chase order in the anount of $500, 000 for pool ed
famly stabilizing funding for total anount not to
exceed $13,908,796 for a termof 12 nonths,
comenci ng Oct ober 1st, 2023 and endi ng Sept enber
30th, 2024 with three remai ning contract renewals.
Further -- further delegation of authority to
adj ust paid providers and sonme program conmponents.
May | have a notion pl ease?

MR DUNN Il: So noved, Dunn.

M5. HOLLI NGSWORTH: And a second? And do we

have any recusal s?

MR, BAGNER: Sorry, I'm-- 1 -- 1 was on a
roll here. | I'mrecusing again. Bagner, enployed
by FIU. | have a coll eague who's funded on this

with the Christie house, so |'mgoing to recuse

fromthis one as well
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M5. HOLLI NGSWORTH:  Thank you, Dan. O her
recusal s? Hearing none. Mving into discu --

di scussion. Famly and nei ghbor hood support
partnershi ps offer a conprehensive and

I ndi vi dual i zed support for children, youth, and
their famlies experiencing challenges that may
limt themfromrealizing their total health,
soci al, educational, and econom c potential.

To date 1,627 famlies -- and that's 404, 151
i ndi vi dual s have received nore than 22,000 hours of
services to date. And |I'd point out that
residential stability is a top need that has been
identified inside this work. Feedback?
Conversation fromthe comm ttee?

M5. G MENEZ: | -- | have a question. | saw
that in one of the groups, Agape network -- Is that
t he one down South? |1'mon the board of Agape
Network -- the foundation board and | just don’t
know if | need to recuse nyself on this. 25 --
children inmates. | believe that it's probably
sanme pl ace.

M5. HOLLI NGSWORTH: Ckay. Ckay. Thank you
very much. Further discussion? Al those in
favor?

COW TTEE: |.

Laws Reporting, Inc. 305. 358. 2700
schedul e@ awsreporti ng.com www. | awsreporting.com



© 00 N oo o ~ w DN PP

N N N N NN P P PP R R R R PR
o A W N P O © ® N O U0 A W N P O

Services & Health June 01, 2023 Page

M5. HOLLI NGSWORTH:  Are there any opposed?
The resolution carries. And punting to Ms. Weller
again for Resolution 2023-F.

M5. WELLER: Ckay. Resolution 2023-F,
Aut hori zation to anmend resol ution nunber 2022-24
and the current contract with the Early Learning
Coalition of Mam Dade and Monroe for services
from Cct ober 1st of 2022 to Sept -- Septenber 30th
of 2023 to adjust the scope of work to add an
addi tional contract activity relating -- relating
to the Ascend program wherein the ELC will award
qualify -- qualifying ascend educators a one-tine
bonus paynment fromthe non-trust funding sources.
May | have a notion pl ease?

MR. BAGNER: Dani el Bagner.

M5. WELLER: Thank you. Second? Thank you.
Any recusal s?

M5. HOLLI NGSWORTH: Recuse. Hol Ii ngswort h.
wor ked for the Early Learning Coalition.

M5. WELLER: Okay. Al right. Myving into
di scussion. In Resolution nunber 2023-05, This
board approved the Ascend program which is the
sal ary suppl enment program for early |earning
educators working in Thrive by Five prograns.

Approval of this resolution will anmend Resol ution
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nunber 2023-05 to allow for an anendnent to the
current contract with the ELC to anend t he scope of
service to add an additional cont -- contract
activity.

Wth this activity, the ELCw Il be able to
award qualify -- qualifying ascend educators a one-
ti me bonus paynent using limted termfunds, up to
5 mllion, available fromthe Coronavirus Response
and Rel i ef Suppl emental Appropriations Act and the
Adm nis -- Adm nistrations of Children's and
Fam lies. Any further discussion?

MR. BAGNER: Just a comment and clarification.
So, this is great. | think it's great to be paying
our early chil dhood teachers nore and it's great
that there's no budget inpact and they could spend
noney that they have.

Just out of curiosity, is this going to fund
bonuses for nore teachers or is it just going to
the sane teachers that are already getting
i ncentives and giving them nore incentives?

M5. FERRADAZ: No, to the sane teachers that
are currently getting incentives that's been vetted
to our process. So, it's an additional paynent.
They will receive an addition to what they're

getting from us.
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So, we just want to nmake sure we | everage that
$5 mllion, keeping themin the comunity to get
t hese qualified individuals.

MR. BAGNER: So, | assune there's no way -- is
there not a possibility of trying to also expand it
to other teachers?

M5. FERRADAZ: Expand? No. No, we're not
expandi ng. Yes, because after -- | think Pam want
to say sonething, but after -- since she recused,
after we vote, she wll.

MR. BAGNER Okay. W'Ill vote and then -- and
then 1"l be curious to hear.

M5. WELLER: Okay. Any further discussion?
Al'l those in favor?

COW TTEE: I|.

M5. WELLER: Opposed? The notion carries.

M5. HOLLI NGSWORTH: May 1? It's okay for ne
too. So, the -- the guidance that came down from
the -- fromthe division of early |earning was
rat her targeted.

And so, while this noney was awarded to the
Early Learning Coalition, we actually had to wite
a grant to receive it. And in order to denonstrate
need, we used the extensive data that the

Children's Trust has -- has been able to pul
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toget her over the years in terns of the inpact of -
- you know -- reducing turnover and -- you know - -

all of the positive things -- you know -- focusing

on also the incentivization of additional education
and so forth.

So, it just made sense. This partner just --
partnership just made sense and it was approved by
t he division. Thank you.

MR DUNN Il: And not fromthe expert
perspective, but if | could opine ny observation.
The early chil dhood | earning educators are probably
in many ways like the Mam Heat if you wll. They
don't get the proper recognition com ng out of the
draft, but -- but they -- but they play a nmgjor
role in devel opnent stages of our children. | get
a chance now -- looking at it now, kind of newto
the gane, if you will -- Ms. G nenez, as an
el ementary educator, if you will -- and | get a
chance to see what can happen or what the pros and
cons could be if that child does not get that
foundational skill set at an early stage.

So, | -- | applaud this grant for naking it
conpetitive and attractive to those who are al ready
inthis field. O course, ideally speaking, we

want to expand it, but we want to nmake sure that we
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can sal vage what we have at this point.

And |'m-- again, |'"mnot the expert, you are
and -- and -- but | just -- | just see the val ue of
investing in nmaking it conpetitive and comensurate
wth the responsibility that's attached to it. And
the early chil dhood stage is a very critical and
cruci al stage in ny opinion.

M5. HOLLI NGSWORTH:  Certainly.

MR. DUNN Il: And noney's always a crunch.

MB. HOLLI NGSWORTH:  Yeah.

MR, DUNN Il: Yeah.

M5. HOLLI NGSWORTH: Absol utely. And Pastor, |
appreci ate the heat ana -- anal ogy. However, as a
Bost - -

MR DUNN Il: It couldn’t cone at a better

tinme, could it?

MS. HOLLI NGSWORTH: -- However as --
MR. DUNN Il: No pun intended.
MS. HOLLI NGSWORTH: -- However, as a Bostoni an

and a diehard Celtics fans, this has been a very
difficult time. Thank you. And | -- | do see our
CEO on screen.

MR HAJ: Yes.

M5. HOLLI NGSWORTH:  Jim we’'ll punt to you for
the CEO report.
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MR. HAJ: Madane Chair, thank you. And you
know, just want to conment before | forget -- the
CEO report of the reso that was just passed. Pam
Madane Chair, thank you -- with Rachel. A |ot of
the executive team the ELC team and our attorneys
who have worked very hard las -- last nonth. Just
to clarify, these $5 million were going to be
returned.

They're -- they’'re -- they' re assessor funds.
They're going to be returned. And the team worked
very hard to make sure that $5 mllion stayed in
our community. So, there was a lot of -- this |ast
nmonth -- of people burning the candle both ends to
make sure that we spend the noney before it gets --
before it needs to be returned. So, | appreciate
everybody's hard work. On the CEO report, Battle
of Books is going to be June 13th. These are
sumer canps across M am -Dade County that will be
partici pating.

The Fam |y Expo -- We have three that wll be
hel d before school starts and we -- you know, we
| earn every year. W are putting these under AC.
So, these are going to be venues that have AC, July
22nd, July 29th, and August 5th throughout M am -
Dade County. And we hope as nmany board nenbers as
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p.m)

possi bl e could attend at | east one of these events.
Thank you, Madane Chair.

M5. HOLLI NGSWORTH:  Thank you, Jim And with
that, ladies and gentlenen, we are adjourned.
Thank you for joining today.

CEOQ.  Yeah.

DUNN I'l: Go Heat.
HOLLI NGSWORTH:  That's great.
DUNN II: Yes, Lord.

5 3 5 2

HOLLI NGSWORTH: Great .
MR. DUNN I'l: Yeah.

(Ther eupon, the proceedi ngs were concl uded at 3:52:
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CERTI FI CATE OF TRANSCRI PTI ON
The above and foregoing transcript is a true and
correct typed copy of the contents of the file, which was
digitally recorded in the proceeding identified at the
begi nning of the transcript, to the best of ny ability,
know edge and bel i ef.

//(my (F//Ny/m‘(

AUDREY CHI QUI TO, Transcri ber
June 13, 2023
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