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Board of Directors Meeting
Monday, July 18, 2022
3250 S.W. 3 Avenue (Coral Way)
United Way - Ryder Room
“In person quorum with some virtual attendants”
4:00 p.m. - 6:00 p.m.

AGENDA

4:00 p.m. Welcome and Opening Remarks

Kenneth C. Hoffman
Chair

4:05 p.m. Public Comments
Kenneth C. Hoffman
Chair
4:15 p.m. Approval of June 13, 2022 Board of Directors meeting

minutes summary

(Additional Items Packet) (Pgs. 5-6)

Hon. Dorothy Bendross-Mindingall, Ph.D. Karen Weller, RN,BSN,MBA-HSM

Ta’'myah Byars

Hon. Danielle Cohen Higgins
Constance Collins

Morris Copeland

Victor Diaz-Herman
Trynegwa K. Diggs, Ed.D.
Mary Donworth

Richard P. Dunn II

Gilda Ferradaz

Lourdes P. Gimenez
Nicole Gomez

Valrose Graham

Mindy Grimes-Festge
Malou C. Harrison, Ph.D.
Nelson Hincapie

Tiombe Bisa Kendrick-Dunn, Ed.D.

Marissa Leichter
Annie R. Neasman
Maria Norton

Hon. Orlando Prescott
Javier Reyes

Hon. Alex Rizo

Hon. Isaac Salver

David Lawrence Jr.
Founding Chair

James R. Haj
President & CEO

County Attorney's Office
Legal Counsel

Secretary

4:18 p.m. Appreciation for Outstanding Service to The Children's Trust

Kenneth C. Hoffman
Chair

James R. Haj
President/CEO

e Honorable Juan Fernandez-Barquin, Representative Miami-
Dade Legislative Delegation

4:22 p.m. Approval of Re-Appointment of Javier Reyes —
At-Large Board Member
Kenneth C. Hoffman
Chair
4:35 p.m. Finance & Operations Committee Report

Mark Trowbridge
Committee Chair
James R. Haj
President/CEO
William Kirtland
Chief Financial Officer

Review and Approval for a proposed millage of 0.5000
and the Preliminary Budget for FY 2022-2023. (Pgs.7-9)

e The Board accepts the recommendation of the Finance
and Operations Committee to set the FY 2022-23
proposed millage rate of 0.5000 mills, which is the
equivalent of $.5000 per $1,000 of property tax value
in Miami-Dade County.

e The Board accepts the recommendation of the Finance
and Operations Committee to propose the FY 2022-23
preliminary budget including estimates of
$180,868,238 of tax revenues, $189,919,930 of
expenditures and a projected ending fund balance of
$31,931,389.
The public is allowed to comment on a specific agenda item but must register with
the Clerk of the Board prior to being allowed to comment.
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4:55 p.m. Resolutions
Mark Trowbridge
Committee Chair

Resolution 2022-66: Authorization to negotiate and execute an agreement with Balsera
Communications, a public relations agency, for a term of 12 months, commencing on October 1, 2022,
and ending September 30, 2023, to plan and execute public relations campaigns on behalf of The
Children’s Trust, in a total amount not to exceed $48,000.00. (Pgs. 10-12)

Resolution 2022-67: Authorization for a procurement waiver from a formal competitive solicitation to
expend monies to be paid to the SIJ Holdings, LLC d/b/a The McClatchy Company, LLC, parent company
of the Miami Herald, for services rendered by the Miami Herald to advertise The Children’s Trust’s truth
in millage rate, board vacancies and other advertisements related to funding announcements, activities,
initiatives, events and programs, in addition to the 2023 Silver Knight and Spelling Bee sponsorships, in
a total amount not to exceed $75,000.00, for a term of 12 months, commencing October 1, 2022, and
ending September 30, 2023. (Pgs. 13-14)

Resolution 2022-68: Authorization to negotiate and execute a service agreement with Cay Industries,
Inc d/b/a Print Dynamics to print and prepare for distribution The Children’s Trust’s trilingual monthly
Parenting Our Children newsletter, in a total amount not to exceed $48,000.00, for a term of 12 months,
commencing on October 1, 2022, and ending on September 30, 2023. (Pgs. 15-16)

Resolution 2022-69: Authorization to execute a service agreement with Yellow Box, Inc., to rent and
maintain Yellow Box kiosks in a total amount not to exceed $50,000.00, for a term of 12 months,
commencing October 1, 2022, and ending September 30, 2023. (Pgs. 17-18)

Resolution 2022-70: Authorization to expend up to $50,000.00 for Community Engagement Team
support services in the Haitian community with Hermantin Consulting, LLC for a term of 12 months,
commencing on October 1, 2022, and ending September 30, 2023. (Pgs. 19-21)

Resolution 2022-71: Authorization to release a competitive solicitation, in alignment with the board’s
strategic priorities and projected available funding, for Youth Development After-school and Summer
Programs for K-12, for a five-year funding cycle starting August 2023. (Pgs. 22-23)

Resolution 2022-72: Amend the following resolutions to reflect a change in agency ownership from
Institute for Child and Family Health, Inc. to Cayuga Home for Children, Inc, d/b/a Cayuga Centers.: (1)
resolution #2022-38, granting authorization to execute contracts with 81 providers for high-quality after-
school and summer programming for elementary school children; (2) resolution #2022-45, granting
authorization to execute contracts with 40 providers, to deliver evidence-based parenting services. (Pgs.
24-15)

Resolution 2022-73: Authorization to negotiate and execute a contract with The Center for Social
Change Inc., for match funding for the Community Based Care Alliance of Miami-Dade County (CBC
Alliance), in a total amount not to exceed $64,000.00, for a term of 12 months, commencing October 1,
2022, and ending September 30, 2023. (Pgs. 26-29)

The public is allowed to comment on a specific agenda item but must register with the Clerk of the Board prior to
being allowed to comment.



5:55 p.m. CEO Report

Amendment Report (Pg. 36)

Monthly Media Report (Pgs. 30-35)

Quarterly CEO Reports (Pg. 37)
The Children’s Trust Family Expo events:
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James R. Haj
President/CEO

v' Miami-Dade College Wolfson Campus - July 23, 2022 (10 am - 3 pm)
v Sweet Home Community Campus - July 30, 2022 (10 am - 3 pm)
v' Betty T. Ferguson Recreational Complex - August 6, 2022 (10 am - 3 pm)

e TRIMI & TRIM II - September 12 & September 19, 2022

6:00 p.m. Adjourn

Reminder:

Next Board Meeting/1st TRIM Hearing: ¥*Monday, September 12, 2022%

The public is allowed to comment on a specific agenda item but must register with the Clerk of the Board prior to

being allowed to comment.
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Board of Directors Meeting
Summary of Actions Taken
June 13, 2022
4:08 p.m.

These actions were taken by the Board of Directors of The Children’s Trust meeting held on
June 13, 2022, with a quorum of members physically present and some members attending
virtually:

Please note that the number of board members fluctuate based on arrival and departure of some of them
throughout the meeting.

Motion to approve the May 16, 2022 Board of Directors meeting minutes summary was
made by Pamela Hollingsworth and seconded by Nelson Hincapie. Motion passed
unanimously, 22-0.

Program Services & Childhood Health Committee Report

Resolution 2022-56: [Initial motion to recommend the resolution to the Board of Directors
on June 13, 2022 was made by Dr. Daniel Bagher and seconded by Dr. Edward Abraham.
Motion passed, 20-0. Recusals by Nelson Hincapie and Dr. Malou Harrison. Motion to
reconsider Resolution 2022-56 to allow recusal was made by Mark Trowbridge and
seconded by Mindy Grimes-Festge. Motion passed, 22-0.] Reconsidered motion to approve
the resolution was made by Dr. Daniel Bagner and seconded by Mary Donworth. Authorization
to negotiate and execute contracts with 22 providers, identified herein, and selected following a
competitive solicitation for Family and Neighborhood Support Partnerships, in an amount not to exceed
$13,300,000.00 and for The Children’s Trust to encumber a purchase order in the amount of
$500,000.00 for pooled family stabilization funding, for a total amount not to exceed $13,800,000.00,
for a term of 12 months, commencing October 1, 2022, and ending September 30, 2023, with four
remaining contract renewals. Motion passed, 19-0. Recusals by Nelson Hincapie, Dr. Malou
Harrison, and Marissa Leichter.

Resolution 2022-57: Motion to approve the resolution was made by Mary Donworth and
seconded by Annie Neasman. Authorization to negotiate and execute contracts with eight (8)
providers, identified herein, and selected following a competitive solicitation for Trust Academy quality
supports, in a total amount not to exceed $4,249,893.00, for a term of 12 months, commencing
October 1, 2022, and ending September 30, 2023, with four contract renewals. Motion passed
unanimously, 22-0.

Resolution 2022-58: Motion to approve the resolution was made by Mindy Grimes-Festge
and seconded by Dr. Daniel Bagner. Authorization to negotiate and execute contracts with 17
providers, identified herein, and selected following a competitive solicitation for innovative services to
pilot or test new ideas or methods that have the potential to advance The Children’s Trust’s mission, in
a total amount not to exceed $1,230,000.00, for a term of 12 months, commencing October 1, 2022,
and ending September 30, 2023, with the option for a no-cost extension for a period up to six months.
Motion passed, 21-0. Recusals by Annie Neasman and Pamela Hollingsworth.

Resolution 2022-59: Motion to approve the resolution was made by Judge Orlando Prescott
and seconded by Pastor Richard Dunn. Authorization to negotiate and execute a single source
contract with Jewish Community Services of South Florida (JCS) to operate the 211 Miami helpline, for
a term of 12 months, commencing October 1, 2022, and ending September 30, 2023, in a total
amount not to exceed $1,374,176.00. Motion passed, 21-0. Recusal by Dr. Daniel Bagner.

Summary of Actions taken at the June 13, 2022, Board of Directors Meeting 5



Resolution 2022-60: Motion to approve the resolution was made by Mary Donworth and
seconded by Mindy Grimes-Festge. Authorization to negotiate and execute a match contract
renewal with Miami-Dade County Department of Cultural Affairs, for cultural arts programs in an
amount not to exceed $1,500,000.00, for a term of 12 months, commencing October 1, 2022, and
ending September 30, 2023. Motion passed unanimously, 22-0.

Resolution 2022-61: Motion to approve the resolution was made by Pastor Richard Dunn
and seconded by Karen Weller. Authorization to execute a funder collaboration contract renewal
with Key Biscayne Community Foundation, for the Fab Lab, in a total amount not to exceed
$125,000.00, for a term of 12 months, commencing October 1, 2022, and ending September 30,
2023. Motion passed unanimously, 21-0.

Resolution 2022-62: Motion to approve the resolution was made by Dr. Edward Abraham
and seconded by Mark Trowbridge. Authorization to execute a match contract with Miami-Dade
County to support Miami-Dade Public Library System’s STEAM-based programming and academic
tutoring, in an amount not to exceed $175,000.00 for a term of 12 months, commencing October 1,
2022, and ending September 30, 2023. Motion passed unanimously, 21-0.

Resolution 2022-63: Motion to approve the resolution was made by Dr. Malou Harrison and
seconded by Dr. Daniel Bagner. Authorization to execute a funder collaboration contract renewal
with Catalyst Miami, Inc., for Future Bound Miami, a Children’s Savings Accounts program, in a total
amount not to exceed $285,000.00 for a term of 12 months commencing October 1, 2022 and ending
September 30, 2023. Motion passed unanimously, 21-0.

Resolution 2022-64: Motion to approve the resolution was made by Karen Weller and
seconded by Dr. Edward Abraham. Authorization to execute a funder collaboration contract
renewal with the U.S. Soccer Foundation to support the Soccer for Success program, in an amount not
to exceed $125,000.00, for a term of 12 months commencing August 1, 2022, and ending July 31,
2023. Motion passed unanimously, 21-0.

Resolution 2022-65: Motion to approve the resolution was made by Pastor Richard Dunn
and seconded by Dr. Malou Harrison. Authorization to execute a match contract with Key Biscayne
Community Foundation, to support the Evidence2Success initiative, in a total amount not to exceed
$60,000.00, for a term of 12 months, commencing October 1, 2022, and ending September 30, 2023.
Motion passed unanimously, 20-0. Recusal by Annie Neasman.

Finance & Operations Committee Report

Resolution 2022-54: Motion to approve the resolution was made by Pamela Hollingsworth
and seconded by Pastor Richard Dunn. Authorization to expend up to $40,000.00 of the Florida
Association of Children’s Councils and Trusts (FACCT) Helios Education Foundation grant award for
research and evaluation services with Ms. Oleksandra Filippova, commencing retroactively on October
1, 2021, and ending September 30, 2022, with two remaining one-year renewals, not to exceed
$50,000.00 in a single fiscal year. Motion passed unanimously, 21-0.

Resolution 2022-55: Motion to approve the resolution was made by Karen Weller and
seconded by Annie Neasman. Authorization for a procurement waiver from a formal competitive
solicitation and to execute and negotiate contracts with (i) Empire Office, Inc. in an amount not to
exceed $60,982.63, inclusive of a 10 percent contingency, to desigh and reconfigure current office
space being leased from the Children’s Advocacy Complex, LLC (United Way) at 3150 SW 3™ Avenue,
8% floor, and to purchase and install new furniture, and (ii) Poppin, Inc. in an amount not to exceed
$65,635.48, inclusive of a 10 percent contingency, for the purchase and installation of new modular
furniture during FY 2021-2022 and to approve budget amendments required to allocate these funds in
the appropriate budget line. Motion passed unanimously, 21-0.

Meeting adjourned at 5:28 p.m.

Summary of Actions taken at the June 13, 2022, Board of Directors Meeting 6



THE CHILDREN'S TRUST
BUDGET SUMMARY
FISCAL YEAR 2022-2023

THE PROPOSED OPERATING BUDGET EXPENDITURES OF THE CHILDREN'S TRUST ARE 6.2% MORE THAN LAST YEAR'S
TOTAL OPERATING EXPENDITURES.

General Fund Budget

REVENUES: Estimated at 95% of ad valorem tax levy of .5000 mills.

Ad valorem tax revenue $ 180,468,238
Interest/miscellaneous 4,000,000
Total Revenues 184,468,238
Fund balance/net assets, October 1, 2022 37,383,081
Total Estimated Revenues/ Fund Balance/ Net Assets S 221,851,319
EXPENDITURES:

Contracted Programs S 171,344,548
Operating Expenditures:

General Administration:

Salaries and fringe benefits $ 10,972,000
Professional/legal/other contracted services 460,000
Rent/insurance 525,000
Travel/communications 220,000
Supplies/postage/printing 80,000
Promotional/dues/miscellaneous 45,000
Total General Administration Expenditures S 12,302,000
Capital Expenditures:

Furniture & equipment $ 273,382
Computer software/hardware -
Total Capital Expenditures S 273,382
Total Operating Expenditures S 12,575,382
Non-Operating Expenditures:

CRA refund of taxes $ 3,000,000
Tax appraiser/collector fees 3,000,000
Total Non-Operating Expenditures $ 6,000,000
Total Expenditures S 189,919,930
Fund Balance, Reserves/ Net Assets S 31,931,389
Total Expenditures, Reserves, and Fund Balance S 221,851,319

90.22%

6.62%

3.16%

100.00%

The tentative, adopted and/or final budgets are on file in the office of the above-mentioned taxing authority as a public record.



Fund Balance

The Children's Trust

Fiscal Years 2021-2023

2021-22
Amended 2021-22 2022-23
Description Budget Projected Budget
Millage rate 0.5000 0.5000 0.5000
Beginning fund balance $ 31,795916 | $ 35384,462| $ 37,383,081
Revenue: Ad valorem tax 161,528,706 161,528,706 180,468,238
Revenue: Interest/ miscellaneous 2,800,000 2,800,000 4,000,000

Total funds available

S 196,124,622

$ 199.713,168

$ 221,851,319

Sustain and expand direct services

Community awareness and advocacy

Program and professional development

The Children's Trust management and administration

Non-operating expenditures

$ 150,610,248

6,034,300

5,800,000

11,245,507

5,100,000

$ 137,184,903

5,189,498

4,060,000

10,795,687

5,100,000

$ 158,710,248

6,034,300

6,600,000

12,575,382

6,000,000

Total expenditures

$ 178,790,055

$ 162,330,088

$ 189,919,930

Ending fund balance, reserves/ net assets

$ 17,334,567

$ 37,383,081

$ 31,931,389




The Children's Trust
Core Strategies
Fiscal Years 2021-2023

2021-22
Amended 2022-23
Budgeted Budgeted Dollar Percentage
Description () i Exp: i Dil Dif
SUSTAIN AND EXPAND DIRECT SERVICES
Parenting $ 20,123,000 [ $ 22,039,460 | $ 1,916,460 9.52%
Early childhood development 35,841,017 37,841,017 2,000,000 5.58%
Youth development 61,178,817 62,178,817 1,000,000 1.63%
Health and wellness 21,479,306 20,831,778 (647,528) -3.01%
Family and neighborhood supports 11,988,108 15,819,176 3,831,068 31.96%
Total sustain and expand direct services $ 150,610,248 | $ 158,710,248 | $ 8,100,000 5.38%
COMMUNITY AWARENESS AND ADVOCACY
Promote public policy and legislative agendas $ 215,300 | $ 215300 | $ - 0.00%
Public awareness and program promotion 2,969,000 2,969,000 - 0.00%
Promote citizen engagement and leadership to improve child and family conditions 1,115,000 1,115,000 - 0.00%
Cross-funder collaboration of goals, strategies and resources 1,735,000 1,735,000 - 0.00%
Total ity and y $ 6,034,300 | $ 6,034,300 | $ - 0.00%
PROGRAM AND PROFESSIONAL DEVELOPMENT
Supports for quality program implementation $ 3,100,000 | $ 3,650,000 | $ 550,000 17.74%
Information technology 800,000 1,050,000 250,000 31.25%
Program evaluation and community research 500,000 500,000 - 0.00%
Innovation fund 1,400,000 1,400,000 - 0.00%
Total p and p $ 5,800,000 | $ 6,600,000 | $ 800,000 13.79%
ADMINISTRATION AND NON-OPERATING EXPENDITURES
Management of The Children's Trust $ 11,245,507 | $ 12,575,382 | $ 1,329,875 11.83%
Non-operating expenditures 5,100,000 6,000,000 900,000 17.65%
Total inistration and $ 16345507 [$ 18575382 | $ 2,229,875 13.64%
Total $ 178,790,055 | $ 189,919,930 [ $ 11,129,875 6.23%




The Children’s Trust Board Meeting
Date: July 18, 2022
Resolution: 2022-66

Strategic Plan Priority Investment Area: Community Awareness and Advocacy:
Public Awareness and Program Promotion.

Strategic Plan Headline Community Results: This investment supports all
headline community results.

Recommended Action: Authorization to negotiate and execute an agreement with
Balsera Communications, a public relations agency, for a
term of 12 months, commencing on October 1, 2022, and
ending September 30, 2023, to plan and execute public
relations campaigns on behalf of The Children’s Trust, in a
total amount not to exceed $48,000.00.

Budget Impact: Funding in the amount of $48,000.00 for this resolution is
projected to be available in FY 2022-2023.

Description of Services: In April 2022, The Children’s Trust requested quotes
seeking a public relations agency to work closely with the communications
department to create, manage and implement a comprehensive media and public
relations plan that adheres to The Children’s Trust’s communications strategies and
operating processes. The plan will include but not be limited to the following:

o Build and strengthen relationships with media outlets (print, digital, TV, radio)
and coordinate meetings for communications staff and executives to meet with
editorial staff to position The Trust staff and providers as experts in children’s
issues.

o Develop, maintain and update a targeted media list for distributions of all press
releases, media advisories, relevant corporate communications, and other
public-facing communications for all Trust projects as assigned.

e Work with The Trust’'s communications department to develop crisis
communications plans and templates for various scenarios.

e Monitor The Children’s Trust social media channels to offer feedback for
opportunities for growth, audience engagement and exposure.

o Develop and pitch Op-Eds, Letters to the Editor, news releases, messaging
documents, talking points, FAQs, media Q&As, and others.

e Pitch successful funding or community stories to local, regional, and national
media outlets.

Resolution 2022-66- Balsera Communications. (Communications - Public Relations)
July 18, 2022
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Background: Per The Children’s Trust procurement policy, The Children’s Trust
received quotes from the following five agencies to provide the services described for
FY 2022-2023:

1. Balsera Communications $60,000 annually

2. Bristol Public Relations Inc. $60,000 annually

3. Palley Promotes Inc. $54,000 annually

4. Top of Mind Public Relations $54,000 annually

5. Boardroom PR. $42,000 annually

All quotes were reviewed, utilizing a scoring matrix that considered the following:
e Qualifications and expertise
e Samples of previous work and list of comparable clients
¢ Narrative of proposal
e Fees

The three companies with the highest scores (Balsera Communications, Bristol Public
Relations, and Top of Mind) came in above budget and each vendor was asked to
submit scope proposals for a monthly fee of $4,000.00. All three companies
responded with scope proposals. Balsera Communications is recommended because
of the strength of their proposal and the strong evidence of previous work and
expertise, which included the handling of The Children’s Trust reauthorization
campaign in 2008.

Balsera Communications is a demonstrated leader in the public relations field and is
expected to provide expertise and value to The Trust and its mission. The firm will
provide strategic planning, brand analysis, crisis preparation and will leverage their
relationships with leading media outlets, both local and national. Balsera's proposal
also includes a robust social media strategy plan for all Trust-related channels,
including access to their in-house analytics.

In FY 2021-2022, The Trust contracted with Boardroom PR to plan and execute public
relations campaigns on behalf of The Trust. The proposed $48,000.00 annual fee
represents a $6,000.00 increase from The Trust’s current public relations contract
with the prior year’s public relations agency.

Geographic Area: Countywide

Resolution 2022-66- Balsera Communications. (Communications - Public Relations)
July 18, 2022
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The foregoing recommendation was offered by who

moved its approval. The motion was seconded by and upon

being put to a vote, the vote was as follows:

The Chairperson thereupon declared the resolution duly passed and adopted

this 18 day of July, 2022.

THE CHILDREN'S TRUST
MIAMI-DADE COUNTY, FLORIDA

BY

SECRETARY

Approved by County Attorney for form and legal sufficiency

Resolution 2022-66- Balsera Communications. (Communications - Public Relations)
July 18, 2022

12



The Children’s Trust Board Meeting
Date: July 18, 2022

Resolution: 2022-67

Strategic Plan Priority Investment Area: Community Awareness and Advocacy: Public
Awareness and Program Promotion

Strategic Plan Headline Community Results: This investment supports all headline
community results.

Recommended Action: Authorization for a procurement waiver from a formal competitive
solicitation to expend monies to be paid to the SIJ Holdings, LLC
d/b/a The McClatchy Company, LLC, parent company of the Miami
Herald, for services rendered by the Miami Herald to advertise The
Children’s Trust's truth in millage rate, board vacancies and other
advertisements related to funding announcements, activities,
initiatives, events and programs, in addition to the 2023 Silver
Knight and Spelling Bee sponsorships, in a total amount not to
exceed $75,000.00, for a term of 12 months, commencing October
1, 2022, and ending September 30, 2023.

Budget Impact: Funding in the amount of $75,000.00 for this resolution is
projected to be available in FY 2022-2023.

Description of Services: The Children’s Trust needs to publish advertisements in the Miami
Herald’s printed newspaper and its website to reach a broad audience throughout the year.
These advertisements include announcements of the truth in millage rate (TRIM), board
vacancies, funding opportunities, and community activities, initiatives, events, and programs.
The Miami Herald Silver Knight Awards is one of the nation’s most highly regarded student
awards programs. It recognizes outstanding high school students who have unselfishly applied
their unique knowledge and talents to contribute significant service to their communities. The
Miami Herald Spelling Bee offers the opportunity for South Florida schools to participate in
the Scripps National Spelling Bee program, with the champion representing their county in
the annual Scripps National Spelling Bee near Washington, D.C.

Background: The Miami Herald has published print and online advertisements for The
Children’s Trust since 2003. Additionally, The Children’s Trust has sponsored the Silver Knight
and the Spelling Bee events for five and ten years, respectively. The Children’s Trust wishes
to continue its relationship with the Miami Herald as it has proven to be a valuable and helpful
advertising partner that offers a significant return on The Children’s Trust’s investment.

Request for Procurement Waiver (requires approval of a 2/3 vote of board members
present): This resolution requests a procurement waiver from a formal competitive
solicitation to expend monies to advertise The Children’s Trust’'s TRIM, funding
announcements, activities, initiatives, events and programs, and participate as a sponsor of
the 2023 Miami Herald Silver Knight Awards and Spelling Bee. A waiver is being sought
because a formal competitive process is impractical, as the Miami Herald is the only major
newspaper company in Miami-Dade County that publishes daily and in two languages.
Additionally, the Miami Herald extends its nonprofit rate to The Children’s Trust.

Resolution 2022-67- Community Outreach — Sponsorships & Marketing Campaigns — Media Buying
(Community Awareness & Advocacy, Public Awareness) 13
July 18, 2022



Geographic Area: Countywide

The foregoing recommendation was offered by who moved its

approval. The motion was seconded by and upon being put to a

vote, the vote was as follows:

The Chairperson thereupon declared the resolution duly passed and adopted this

18th day of July, 2022,

THE CHILDREN'S TRUST
MIAMI-DADE COUNTY, FLORIDA

BY

SECRETARY

Approved by County Attorney for form and legal sufficiency

Resolution 2022-67- Community Outreach — Sponsorships & Marketing Campaigns — Media Buying
(Community Awareness & Advocacy, Public Awareness) 4
July 18, 2022



The Children’s Trust Board Meeting
Date: July 18, 2022

Resolution: 2022-68

Strategic Plan Priority Investment Area: Community Awareness and Advocacy: Public
Awareness and Program Promotion.

Strategic Plan Headline Community Results: This investment supports all headline
community results.

Recommended Action: Authorization to negotiate and execute a service agreement with
Cay Industries, Inc d/b/a Print Dynamics to print and prepare for
distribution The Children’s Trust’s trilingual monthly Parenting
Our Children newsletter, in a total amount not to exceed
$48,000.00, for a term of 12 months, commencing on October
1, 2022, and ending on September 30, 2023.

Budget Impact: Funding in the amount of $48,000.00 for this resolution is
projected to be available in FY 2022-2023.

Description of Services: Print Dynamics will be responsible for printing, sorting, boxing,
labeling, and preparing The Children’s Trust’s monthly printed parenting newsletter for
delivery. The newsletter is a trilingual publication (English, Spanish and Haitian Creole)
distributed to select sites, including 25 Yellow Box locations, after-school programs, child care
centers, faith-based institutions and community outreach events.

Background: For over a decade, The Children’s Trust has produced and delivered the
Parenting Our Children newsletter monthly, with a special edition for the holidays (November
and December combined). It is a detail-driven, precisely timed publication that reaches
approximately 68,000 readers through digital and printed distribution. During the onset of
the COVID-19 pandemic, the printing of the newsletter was suspended in favor of an all-
digital format. The printing is scheduled to resume in conjunction with the digital version to
maximize reach to families and positive exposure for The Children's Trust.

Per the procurement policy, three quotes were sought from qualified vendors as follows:
1. Print Dynamics, for a $3,823.00 per month rate ($46,739.00 per year, 11 months)
2. Rex Three, Inc., for a $6,295.00 per month rate ($69,245.00 per year, 11 months)
3. Press Miami, for a $6,710.00 per month rate ($73,810.00 per year, 11 months)

Print Dynamics was selected for this service because its quote came in significantly lower than
other vendors. Additionally, Print Dynamics has recent experience printing the Parenting Our
Children newsletter and other collateral material for The Children’s Trust and has shown its
reliability in fulfilling complex print work. The Trust also worked with this vendor in 2020, and
their quote represents an $8,000 increase from that contract, however, it is the lowest quote
provided. The increase is due to rising printing and paper costs throughout the industry.

Geographic Area: Countywide

Resolution 2022-68 - (Public Awareness and Program Promotion: Public Relations &
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The foregoing recommendation was offered by who moved its

approval. The motion was seconded by and upon being put to a vote,

the vote was as follows:

The Chairperson thereupon declared the resolution duly passed and adopted this 18"

day of July 2022.

THE CHILDREN'S TRUST
MIAMI-DADE COUNTY, FLORIDA

BY

SECRETARY

Approved by County Attorney for form and legal sufficiency
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The Children’s Trust Board Meeting
Date: July 18, 2022

Resolution: 2022-69

Strategic Plan Priority Investment Area: Community Awareness and Advocacy

Strategic Plan Headline Community Results: This investment supports all headline
community results.

Recommended Action:  Authorization to execute a service agreement with Yellow Box,
Inc., to rent and maintain Yellow Box kiosks in a total amount
not to exceed $50,000.00, for a term of 12 months, commencing
October 1, 2022, and ending September 30, 2023.

Budget Impact: Funding in the amount of $50,000.00 for this resolution is
projected to be available in FY 2022-2023.

Description of Services: Yellow Box kiosks are a highly visual and helpful tool to disseminate
information about Trust-funded programs throughout the Haitian American community.
Funding for Yellow Box, Inc. will provide The Children’s Trust with access to 25 custom-built
displays in the Haitian American community and regular restocking of printed resource
materials in both English and Haitian Creole. Funding will also cover the display of images and
videos promoting Trust-funded programs and initiatives in Haitian Creole on the video screens
located at the top of the kiosks. Yellow Box's standing experience, and ties in the community
allow them to leverage long-standing community relationships to identify key locations for
maximum exposure and impact at no cost to The Trust. Additionally, they conduct in-person,
targeted community outreach at events and locations, further expanding their reach.

Background: The Children’s Trust has utilized Yellow Box, Inc.’s kiosks to disseminate
information in the Haitian American community since May 2014. Yellow Box, Inc. utilizes
community relations and outreach, specific to Yellow Box, Inc., to identify key strategic
locations throughout Miami-Dade County that are most effective for reaching the intended
community, at no cost to The Trust for each location. On June 21, 2021, resolution #2021-
64 was approved for the Yellow Box kiosk service for the past fiscal year. This resolution seeks
to continue those services for the upcoming fiscal year.

Yellow Box kiosks, owned by Yellow Box, Inc., are unique and proprietary products that have
grown in popularity and visibility in Miami-Dade County. A competitive solicitation is not
required per The Children’s Trust’s procurement policy section 2000, General Purchasing and
Procurement Policy, Exemptions to Formal Competitive Procurement Process (G-4, single-
source purchases).

Geographic Area: Countywide
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The foregoing recommendation was offered by who moved its

approval. The motion was seconded by and upon being put to a vote,

the vote was as follows:

The Chairperson thereupon declared the resolution duly passed and adopted this 18"

day of July, 2022.

THE CHILDREN'S TRUST
MIAMI-DADE COUNTY, FLORIDA

BY

SECRETARY

Approved by County Attorney for form and legal sufficiency
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The Children’s Trust Board Meeting
Date: July 18, 2022

Resolution: 2022-70

Strategic Plan Priority Investment Area: Community Awareness and Advocacy - Promote
citizen engagement and leadership.

Strategic Plan Headline Community Results: Supports all community headline results.

Recommended Action: Authorization to expend up to $50,000.00 for Community
Engagement Team support services in the Haitian community with
Hermantin Consulting, LLC for a term of 12 months, commencing
on October 1, 2022, and ending September 30, 2023.

Budget Impact: Funding in the amount of $50,000.00 for this resolution is
projected to be available for FY 2022-2023.

Description of Services: In partnership with The Children’s Trust, Hermantin Consulting,
LLC will continue to help the Haitian American community design and implement culturally
sensitive community-driven projects and plans. The Children’s Trust community engagement
team focuses on enhancing neighborhood conditions and building capacity to improve
communal environmental factors for youth development. Ms. Leonie Hermantin is the
principal partner of Hermantin Consulting, LLC.

The principal responsibilities of Hermantin Consulting, LLC include:

o facilitating and participating in meetings with individuals, community organizations,
professional groups, neighborhood groups, faith-based groups, corporations, and
others to promote an understanding of community needs;

e promoting and raising awareness of The Children’s Trust program investments;

e serving as a liaison between The Children’s Trust and the Haitian American
communities throughout Miami-Dade County;

o facilitating listening sessions and providing support for youth involvement forums;

e convening community/resident leaders to solicit cultural understanding for community
issues, needs, and priorities;

e working with community groups/collaborations to facilitate the development and
execution of resident plans and projects;

e remaining informed of data-driven community information, demographic
characteristics, growth patterns, projected municipal and community plans, and other
information affecting children and families;

e jointly planning and participating in the development of community-based special
events;

e assisting in the planning and development of hew community programs and in the
expansion of existing programs based on community priorities and data-demonstrated
needs;

e engaging in organized youth violence prevention efforts led by the community;

Resolution 2022-70 - Community Awareness and Advocacy, Promote Citizen Engagement and
Leadership
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¢ developing, maintaining, and implementing a community engagement action plan; and
e preparing reports of findings, conclusions, and recommendations to provide guidance
for improved programmatic, community outreach, and engagement investments.

Background: The Children’s Trust community engagement team was established in 2015 to
support the core values of The Children's Trust’s strategic plan to see youth and families as
change agents The community engagement team’s mission is to listen, connect, and engage
individuals and agencies to support positive community change. The team serves to promote
the mission and vision of The Children’s Trust by collaborating with community stakeholders.
Contracting with a Haitian community liaison to assist these efforts has intrinsic value.

Per the procurement policy, section 2000-E, General Purchasing and Procurement Policy -
Purchase of Goods and Services greater than $5,000, and up to $50,000, bids were solicited
for the announced opportunity. The independent contractor solicitation was posted on The
Children’s Trust website from the 4" to the 29th of April 2022. Additionally, the advertisement
was posted on The Children’s Trust’s official LinkedIn page in April. It was included as an
article, directly linked to the application, in the Haitian American Chamber of Commerce e-
newsletter, which provides direct email communication to Haitian American businesses,
organizations, and community members on April 11, 2022.

Two companies, Hermantin Consulting, LLC and CRAMS Consulting, LLC submitted bids for
the opportunity. Staff scored the responses based on the following criteria:

e submission completeness;

e relevant professional skills and demonstrable related experience;

e proposed scope of work;

e proposed fee for the services;

e professional references provided; and

e written summary of activities and outcomes/accomplishments related to community

engagement conducted in the Haitian American community.

Hermantin Consulting, LLC met the criteria listed above, submitted the lowest-priced bid, and
demonstrated extensive experience providing the services requested. Hermantin Consulting,
LLC has contracted with The Children’s Trust for this position since 2017. Hermantin
Consulting, LLC is recommended for approval for FY 2022-2023.

Geographic Area: Countywide.

The foregoing recommendation was offered by who moved its

approval. The motion was seconded by and upon being put to a vote,

the vote was as follows:
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The Chairperson thereupon declared the resolution duly passed and adopted this 18"

day of July, 2022

THE CHILDREN'S TRUST
MIAMI-DADE COUNTY, FLORIDA

BY

SECRETARY

Approved by County Attorney for form and legal sufficiency
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The Children’s Trust Board Meeting
Date: July 18, 2022

Resolution: 2022-71

Strategic Plan Priority Investment Area: Youth Development: After-school programs
and summer camps.

Strategic Plan Headline Community Results: Students are succeeding academically;
children meet recommended levels of physical activity; children
behave appropriately in schools, homes and communities; and
youth successfully transition to adulthood.

Recommended Action: Authorization to release a competitive solicitation, in alignment
with the board’s strategic priorities and projected available
funding, for Youth Development After-school and Summer
Programs for K-12, for a five-year funding cycle starting August
2023.

Budget Impact: Funding for this resolution is projected to be available in FY 2022-
2023 and FY 2023-2024.

Description of Services: This resolution authorizes The Children’s Trust to release a
competitive solicitation for Youth Development After-school and Summer Programs for K-12
grades. The table below presents anticipated timing and funding levels. All recommendations
for funding will come back to the board for approval following the application review process.

Priority Investment Estimated Funding to
Area: Initiative Estimated Funding Current Release for
(and funding cycle) Release Recommendations Allocation New Cycle
Youth Development: October April $57,216,649 $61,216,649
After-school and 2022 2023

Summer Programs for

K-12 grades

(5-year funding cycle

starting August 2023)

Elementary school children need safe and engaging supervision and care when not in school.
High-quality after-school and summer programs are key to meeting this need for working
parents. Older middle and high school youth also need safe and enriching environments after
school and during the summer. Additionally, there are older youth who are disconnected from
traditional school who are in great need of engaging enrichment activities. Quality after-school
programs and summer camps can increase school attendance, improve academic
performance, decrease risky behaviors, prevent summer learning loss and support working
families.

Enriching after-school and summer programs are expected to be accessible, affordable and
inclusive. Services will be funded throughout Miami-Dade County, with a concentration of
programs in under-served communities with high proportions of children and youth
experiencing poverty. All services will be inclusive of and fully accommodate children and
youth with disabilities. Programs will also be encouraged to support other vulnerable and
hard-to-reach populations who may be negatively impacted by poverty, lack of opportunity
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and related neighborhood and social factors. Children and youth at risk of involvement with
youth violence will be prioritized, as well as children in foster care, children under the
jurisdiction of the juvenile justice system, and children who are experiencing homelessness.

Programs will offer academic support, facilitate social and emotional wellness, support
physical and mental health, complement school and family supports, and provide safe and
supervised environments. In addition to specific activities in support of reading, fitness, and
homework completion, programs will offer children and youth various enrichment
opportunities related to STEM (science, technology, engineering and mathematics), arts,
cultural programming with a focus on bilingualism, civic engagement, sports, and post-
secondary supports related to jobs, careers, entrepreneurship, life skills and college
readiness. Program metrics will track participation and quality service delivery. Expected
participant outcomes will relate to each program’s specific activities or focus and will include
measures related to success in school, as well as health, social and emotional wellness.

To support effective communication, continuous quality improvement, modeling of service
delivery, and compliance with implementation requirements, Youth Development applicants
that utilize subcontractor relationships to deliver services must operate at least one program
delivery site directly, with an appropriate proportion of directly delivered services. A lead
agency that receives Youth Development funding cannot fully delegate the delivery of the
program to subcontractor(s).

Background: This resolution to release competitive funding has been designed to align with
The Children’s Trust’s strategic priorities and the board’s guidance. The Youth Development
solicitation described above will be released in October 2022 as the current funding cycle is
ending in July of 2023. It will be for a five year funding cycle, through FY 2027-2028. The
proposed additional $4 million in funding for this solicitation release grew out of multiple
discussions of community needs and board priorities. The increase both acknowledges the
increased cost of program operations and the desire to expand services.

Geographic Area: Countywide.

The foregoing recommendation was offered by who moved its

approval. The motion was seconded by and upon being put to a vote, the

vote was as follows:

The Chairperson thereupon declared the resolution duly passed and adopted this 18"

day of July 2022.

THE CHILDREN'S TRUST
MIAMI-DADE COUNTY, FLORIDA

BY

SECRETARY

Approved by County Attorney for form and legal sufficiency
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The Children’s Trust Board Meeting
Date: July 18, 2022

Resolution: 2022-72

Strategic Plan Priority Investment Area: Youth Development: After-school programs and
summer camps.

Strategic Plan Headline Community Results: Children are supported by nurturing and
involved parents; children are ready for kindergarten; students
are succeeding academically; children meet recommended levels
of physical activity; children behave appropriately in schools,
homes and communities; and youth successfully transition to
adulthood.

Recommended Action: Amend the following resolutions to reflect a change in agency
ownership from Institute for Child and Family Health, Inc. to
Cayuga Home for Children, Inc, d/b/a Cayuga Centers.: (1)
resolution #2022-38, granting authorization to execute contracts
with 81 providers for high-quality after-school and summer
programming for elementary school children; (2) resolution
#2022-45, granting authorization to execute contracts with 40
providers, to deliver evidence-based parenting services.

Budget Impact: There is no budget impact for this action.

Background: Institute for Child and Family Health, Inc. (ICFH), EIN 59-0866060, notified
The Children’s Trust of its pending merger with Cayuga Home for Children, Inc., which will
result in a change in ownership and organizational nameto Cayuga Centers. Through this
change, ICFH is absorbed as part of Cayuga Home for Children, Inc., d/b/a Cayuga Centers,
and will be a new entity with new EIN, 15-0532087. The pending merger is in the final stages
of closing, but a time certain date is forthcoming, expected mid-late July.

The merger impacts four current provider contracts: one contract authorized by resolution
#2022-38 for after-school and summer programming for elementary school children, and
three contracts authorized by resolution #2022-45 for evidence-based parenting services. All
four contracts are in their final 12 month term. Direct and management staffing will remain
the same after the merger and the target population and services will not be interrupted.

Action: Amend resolutions #2022-38 and #2022-45, approved by The Children’s Trust Board
on April 18, 2022 and May 16, 2022. respectively, to reflect the change in agency ownership
from Institute for Child and Family Health to Cayuga Home for Children, Inc. d/b/a Cayuga
Centers. The Board’s authorization to amend the resolutions and agreements is contingent
upon the final merger.

Geographic Area: Countywide
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The foregoing recommendation was offered by who moved its

approval. The motion was seconded by and upon being put to a vote,

the vote was as follows:
The Chairperson thereupon declared the resolution duly passed and adopted this 18"

day of July 2022.

THE CHILDREN'S TRUST
MIAMI-DADE COUNTY, FLORIDA

BY

SECRETARY

Approved by County Attorney for form and legal sufficiency
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The Children’s Trust Board Meeting
Date: July 18, 2022

Resolution: 2022-73

Strategic Plan Priority Investment Area: Community Awareness and Advocacy: Cross-
funder collaboration of goals, strategies, and resources; and
Parenting.

Strategic Plan Headline Community Results: This investment supports all headline
community results for children in the child welfare system.

Recommended Action: Authorization to negotiate and execute a contract with The Center
for Social Change Inc., for match funding for the Community
Based Care Alliance of Miami-Dade County (CBC Alliance), in a
total amount not to exceed $64,000.00, for a term of 12 months,
commencing October 1, 2022, and ending September 30, 2023.

Budget Impact: Funding in the amount of $64,000.00 is projected to be available
in FY 2022-2023.

Description of Services: Since August 2007, The Children’s Trust has provided annual
funding to the Community Based Care Alliance of Miami-Dade County (CBC Alliance) to
support staff and operational costs. The Center for Social Change, Inc. will serve as the fiscal
agent for the CBC Alliance. Recommendations by the CBC Alliance help to improve children’s
well-being in the foster care system and promote the integration of foster care with other
social services programs, including The Children’s Trust’s direct services programs. United
Way Miami, Inc. used to serve as the fiscal agent to the CBC Alliance but indicated that service
would end for FY 2022-2023.

The Children’s Trust funding supports the mission of the CBC Alliance board and its
subcommittee workgroups to provide support, guidance, and coordination of the entire child
welfare system. The funding also supports a countywide event offering coordinated evidence-
based training that supports improved services for children and their families.

The Trust investment supports the CBC Alliance’s full-time director position, operating costs,
and the CBC Alliance Annual Regional Child Welfare Conference. As the fiscal agent, The
Center for Social Change, Inc. coordinates the payment for the staff position, using the funds
from this contract together with funding commitments from other agencies.

The CBC Alliance director is responsible for the day-to-day operations of the CBC Alliance,
the implementation of its mission, goals, and responsibilities, and provides administrative
guidance to the CBC Alliance, as well as the following:
e organizing and attending monthly CBC Alliance meetings.
e preparing and disseminating minutes from all committee meetings and a summary
of all full board meeting minutes.
e conducting follow-up activities after all full board and committee meetings.
e participating in the child welfare system and community meetings and events as the
CBC Alliance representative.

Resolution 2022-73 - Community Awareness & Advocacy: Cross-funder collaboration
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facilitating community and monthly board meetings and ensuring action plans, which
are developed for approval and completed by the board for board-driven priorities
and projects.

engaging in regular communication with the CBC Alliance board and community
stakeholders related to community events and advocacy opportunities that impact
the child welfare system.

overseeing all operational issues concerning the CBC Alliance; and

engaging in activities related to ongoing projects of the CBC Alliance.

In FY 21-22 the CBC Alliance Director reports the following accomplishments:

With

Re-established the CBC Alliance by-laws to ensure the board of directors implements
effective change and upholds the vision and mission of the CBC Alliance.

Actively participated with organizations and community stakeholders that interface
with the child welfare system through various committee workgroups focused on
identifying barriers, creating solutions, and collaborating with community partners
for strategic plans for change.

Participated in the Collaborative Domestic Violence Awareness Campaign.
Developed a proposal for a parent advocacy council within the parent education
workgroup to provide support to the system of care through the voices of parents.
Actively participated in the Race, Equity, and Inclusion steering committee led by
Citrus Family Care Network to further develop better outcomes for disproportionate
areas and families within our system of care.

Through the Race and Equity committee, the CBC Alliance collaborated with
community stakeholders to tackle the hurdles of systemic racism, racial equity,
cultural sensitivity, and cultural competency within the child welfare system.
Established the conversation series where the CBC Alliance began to bring
awareness to implicit bias, systemic racism, microaggressions in the workplace, and
worked on strategic planning for systemic change in the community.

Continued the use of SWOT analysis for community partners, stakeholders, and
members of the CBC.

Conducted the CBC Alliance-Guardian ad Litem Training Series each month offering
continuing education units through Jewish Community Services.

funding for the 2022-2023 fiscal year, CBC Alliance proposes to expand and

institutionalize the following initiatives:

Actively facilitate and engage with community stakeholders to maintain the
committees that were established and create goals and objectives for the work they
have begun.

Bring additional speakers for the Annual Regional Child Welfare conference and provide
more opportunity for stakeholders to network and share ideas for successful models
used in their organizations.

Expand and facilitate “The Conversation” training series to include lived experiences,
expansion of community partners, and outreach to share what has been learned
through the Race and Equity committee.

Create and disseminate tools and resources to assist parents involved in the child
welfare system.

Actively update and engage the community through social media management and
website maintenance.
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Background: The CBC Alliance was established under section 20.19(6), Florida Statutes, to
conduct the mission of providing a local community presence to guide the development of
community-based care for child welfare in Miami-Dade County. While the CBC Alliance is
created by State of Florida statute, it is the responsibility of local stakeholders and the board
of directors to make it a functional body that promotes the interests of children and families
associated with the child welfare system.

The CBC Alliance is composed by law of mandatory representatives and includes various
members through expansion, so that at any given time the body consists of more than 20
participating members. The Children’s Trust is a mandatory representative of the CBC
Alliance, as the children’s services council representative.

The mission of the CBC Alliance is to engage the community in advocating for a family-
centered, culturally competent, and outcomes-driven system of care that enhances the safety,
permanency, and well-being of children and families. The CBC Alliance focuses on:
e Redesigning the system of care for children in or diverted from the child dependency
and juvenile justice systems.
e Serving as the lead advocate for implementation of research-based best practices for
services to dependent and other children associated with the child welfare system.
e Advocating for additional funding for traditionally state-operated social services
components.
e Maintaining an open community forum for addressing the challenges associated with
the community-based system of care for dependent children and for continuing
improvement of the system.

In addition to the funding from The Children’s Trust, the CBC Alliance reports the following
agency contributions to the operating expenses of the CBC Alliance:

Partner Amount
Domestic Violence Initiative $2,496.68
Florida Department of Children and $10,000.00
Families (in-kind)
Jewish Community Services $1,200.00
(in-kind)
Magic Waste Foundation $12,000
(in-kind)
Parent Advisory Council- Casey $51,000.00
Family Foundation (Pending application approval)
The Guardian Ad Litem- 16 Circuit $1,000.00
(in-kind)
Voices for Children $1,500.00
Total Current: $28,196.68
If pending funding approved:
$79,196.68

Per the procurement policy, section 2006, Match Funding and Funder Collaboration, the
negotiation and execution of a match contract are exempt from the competitive solicitation
process. Renewal of match funding beyond the initial contract term is at the sole discretion
of The Children’s Trust and is contingent upon satisfactory performance, availability of
funding, and an ability to maintain the underlying primary funding sources.
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Geographic Area: Countywide.

The foregoing recommendation was offered by who moved its

approval. The motion was seconded by and upon being put to a vote,

the vote was as follows:

The Chairperson thereupon declared the resolution duly passed and adopted this 18"

day of July, 2022.

THE CHILDREN'S TRUST
MIAMI-DADE COUNTY, FLORIDA

BY

SECRETARY

Approved by County Attorney for form and legal sufficiency
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Media Report - June 2022

Website Analytics - Pageviews
TheChildrensTrust.org 2021 s 2022
June 128,675 153,336

Media Stories

June 2

CBS 4

Dr. Joy Galliford was featured on CBS Miami’s “Miami Proud” segment to highlight her work
with Friends of South Florida Music, which is funded by the Trust. Dr. Joy was also a nominee
for this year’s Champions For Children awards.

Miami Proud: Making early music education accessible to all children is Dr. Joy's mission

June 2

Noticias de Cira-Spanish

The Trust was listed in an article of Summer Camp listings on the online blog Noticias de Cira
;Buscas un campamento de verano para tus hijos? Aqui te comparto una lista que te puede
ayudar

June 3

South Dade News Leader

MAC was awarded Program of the Year at the 16" Champions for Children Awards Ceremony.
MAC College and Career Prep honored as Champions for Children Program of the Year

June 6

Miami’'s Community Newspapers

National Alliance on Mental Illness (NAMI) Miami-Dade held the Walk for Mental Health
Awareness event, which was sponsored by The Children’s Trust.

NAMI Miami-Dade hosts inspiring Walk For Mental Health Awareness
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https://www.cbsnews.com/miami/news/miami-proud-doctor-joy/
https://notasdecira.blogspot.com/2022/06/buscas-un-campamento-de-verano-para-tus.html
https://notasdecira.blogspot.com/2022/06/buscas-un-campamento-de-verano-para-tus.html
http://www.southdadenewsleader.com/lifestyle/mac-college-and-career-prep-honored-as-champions-for-children-program-of-the-year/article_27e37a6e-e2d1-11ec-acaa-8f2a328038a2.html
https://communitynewspapers.com/biscayne-bay/nami-miami-dade-hosts-inspiring-walk-for-mental-health-awareness/

June 9

Miami Herald

Trust Associate Director of Programs, Tatiana Canelas, wrote a column about Trust Summer
Programming.

It's not too late to get your child into summer camp. Here's how to find one in Miami

June 10

Miami’s Community Newspapers

Trust President & CEO James Haj writes about the importance of Summer Programming.
Engagement and learning are essential for our children this summer

June 12

VSS Hour on Radio Mega 1700 AM-Creole

Trust Community Engagement Manager Aundray Adams discusses the important role of
fathers and male role models

June 14

FOX 7

The Trust hosted a Community Announcement for the approved FNSP funding
recommendations.

Children’s Trust donates $14 million to Miami-Dade organizations

June 14

NBC 6

The Trust hosted a Community Announcement for the approved FNSP funding
recommendations. NBC 6 also featured Trust-funded camp Fit Kids.

Children's Trust Announces New Initiative as Summer Camp Season Kicks Off

June 14

Telemundo 51

The Trust hosted a Community Announcement for the approved FNSP funding
recommendations. Telemundo also featured Trust-funded camp Fit Kids.
Campamentos de verano para familias de Miami-Dade

June 14

Miami Herald-Video Report

The Trust hosted a Community Announcement for the approved FNSP funding
recommendations.

The Children's Trust announces $14 million investment in community programs

June 14
Miami Herald
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https://www.miamiherald.com/news/local/education/article262324662.html
https://communitynewspapers.com/miami-beach-news/engagement-and-learning-are-essential-for-our-children-this-summer/
https://www.facebook.com/TheVSSHour/videos/592040972306283
https://wsvn.com/news/local/childrens-trust-donates-14-million-to-miami-dade-organizations/
https://www.nbcmiami.com/news/local/childrens-trust-announces-new-initiative-as-summer-camp-season-kicks-off/2784381/
https://www.telemundo51.com/noticias/local/campamentos-de-verano-para-familias-de-miami-dade/2307411/
https://www.miamiherald.com/news/local/community/miami-dade/miami-gardens/article262499347.html

The Trust hosted a Community Announcement for the approved FNSP funding
recommendations.
‘People who live here are struggling’: Children’s Trust investing in Miami families, kids

June 14

ABC 10

On-air mention- The Trust hosted a Community Announcement for the board-approved FNSP
funding recommendations.

June 15

MiamiDiario.com

Miami Diario wrote about The Children’s Trust summer programming.
Children’s Trust organiza campamentos de verano para familias de Miami-Dade

June 16

Miami’'s Community Newspapers

Be Strong International held a series of leadership workshops. Trust staff was invited to speak
at the workshops. Be Strong International is funded by The Trust.

Be Strong International Completes First Community Leadership Training Cohort

June 16

El Nuevo Herald

The Trust hosted a Community Announcement for the approved FNSP funding
recommendations.

‘La gente de aqui pasa apuros’: Children’s Trust invierte en las familias y los nifios de Miami

June 17

Caribbean Today

The Children’s Trust Books For Free program distributed books at the Caribbean Heritage
Festival event.

Taste of the Caribbean Islands Returns to Miramar

June 17

South Florida Times

The winners of the 2022 Young Talent Big Dream competition are announced.
Winners circle 2022 young talent big dreams competition

June 17

Caribbean Today

The Trust hosted a Community Announcement for the approved FNSP funding
recommendations.

The Children’s Trust Announces Funding Recommendations to Help Children and Families
Experiencing Challenges in Uncertain Times
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https://www.miamiherald.com/news/local/education/article262478492.html
https://thechildrenstrust.sharepoint.com/sites/Communications/Shared%20Documents/General/Board%20Media%20Reports/2022%20Board%20Media%20Reports/The%20Trust%20hosted%20a%20Community%20Announcement%20for%20the%20board-approved%20FNSP%20funding%20recommendations.
https://thechildrenstrust.sharepoint.com/sites/Communications/Shared%20Documents/General/Board%20Media%20Reports/2022%20Board%20Media%20Reports/The%20Trust%20hosted%20a%20Community%20Announcement%20for%20the%20board-approved%20FNSP%20funding%20recommendations.
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https://www.elnuevoherald.com/noticias/florida/sur-de-la-florida/article262588477.html
https://www.caribbeantoday.com/sections/food/taste-of-the-caribbean-islands-returns-to-miramar
https://www.sfltimes.com/news/local/winners-circle-2022-young-talent-big-dreams-competition
https://www.caribbeantoday.com/sections/latest-news/the-children-s-trust-announces-funding-recommendations-to-help-children-and-families-experiencing-challenges-in-uncertain-times
https://www.caribbeantoday.com/sections/latest-news/the-children-s-trust-announces-funding-recommendations-to-help-children-and-families-experiencing-challenges-in-uncertain-times

June 20
Miami Herald

Trust President & CEO James Haj discusses the positive impact FNSP programs will have on

Miami families.

More help is on the way for struggling Miami-Dade children and their families | Opinion

June 21
Miami Times

The Trust hosted a Community Announcement for the approved FNSP funding
recommendations.

The Children’s Trust reinvests in Neighborhood Support Partnerships

Social Media at a Glance

Followers

Impressions

Facebook

Twitter

Instagram

LinkedIn
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Top performing posts from Facebook

€ The Children's Trust
Sat 6/4/2022 7-55 am PDT

What an incredible accomplishment for

Schoo

https://

enior! Way to go Ashley!

ww.miamiherald.com/news/lo

‘Surreal’: Miami Beach High gra...

Total Engagements 372

Reactions 133

138

82

€ The Children's Trust
Wed 6/20/2022 E:45 am PDT

Hey parents, another tax holiday is corn
«can purchase qualifying recreation & o

admissions to entertainment & cultural

-

Past Link Clicks

Other Post Clicks %

€ The Children's Trust
Tue 6/14/2022 7:00 am POT

Happening NOW at Opa-locka

Community Development Corporation

(OLCDC): Join The Children's Trust an...

Total Engagements
Reactions
Comments

Shares

Post Link Clicks

Other Post Clicks

€ The Children’s Trust
Sat 6/25/2022 6:55 am PDT

Get ready Miami, The Children’s Trust
Family Expo is coming to YOU this

summer! The Family Expo is a great..

Family Expo!

EXPC

n( Family Resources & Fun!
e, U

Total Engagements 136
Reactions 34
Comments 1
Shares 7
Post Link Clicks 63
Other Post Clicks 3

€ The Children’s Trust
Fri 6/3/2022 5:08 am POT

Get ready Miami, The Children's Trust
Family Expo is coming to YOU this

summer! The Family Expo is a great...

Family Expo!
nf Family Resources & Fun!
il JUA
Total Engagements 129
Reactions 19
Lomments 3
Shares 5
Post Link Clicks 7
Other Post Clicks 3
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https://www.miamiherald.com/opinion/op-ed/article262551282.html
https://www.miamitimesonline.com/news/local/the-children-s-trust-reinvests-in-neighborhood-support-partnerships/article_fbe33bd6-f174-11ec-b0d4-fb53fc56bfd0.html#comments

Top performing posts from Instagram

thechildrenstrust
Wed 6/29/2022 845 am PDT

Hey parents, another tax holiday is corr
can purchase qualifying recreation & o
admissions to entertainment & cultural

. thechildrenstrust
Sat 6/25/2022 €:55 am POT

Get ready Miami, The Children's Trust
Family Expo is coming to YOU this
summer! The Family Expo is a great...

thechildrenstrust
Tue 6/28/2022 11:56 am PDT

The Trust would like to thank
@educationfundmiami for its
continued partnership with the annu...

thechildrenstrust
Thu €/2/2022 2:45 pm PDT

The Trust was out and about at the
@cityofcoralgables Family Literacy
Festival held last weekend. And...

thechildrenstrust
Tue €/14/2022 %:47 am POT

The Children's Trust held a community
announcement to highlight the newly-
approved funding for our Family And...

Saves 96

Commentis 4

Saves 17

Top performing posts from Twitter

Saves o

W @childrenstrust
Sat 6/4/2022 2:55 pm UTC

What an incredible
accomplishment for this
@mdcps senior! Way to
go Ashley!
https://t.co/4gb7lqMeQc
a :
Total Engagements 41
Likes 7
Comments 0
2
13
19
0

W @childrenstrust
Thu 6/30/2022 8:21 pm UTC

The Trust welcomes new board
members @trydiggs, Maria Norton,
Ta'myah Byars & @TeamAlexRizo. W..

Welcoma to The Children's
Trust Board of Ditectors

Total Engagements 31
Likes n

Comments 0

W @childrenstrust
Sar 6/25/2022 155 pm UTC

The Children's Trust Family Expa is
coming! Learn about resources &
opportunities including after-school ...

Total Engagements 31
Lik 8
Comments 0
Shares 3
Post Link Clicks 4
16

0

W @childrenstrust
Tue 6/14/2022 4:47 pm UTC

The Trust announced newly-approved
funding for Family & Meighborhood
Support Partnerships, Trust President...

Total Engagements 25
Likes 6
Comments 1
3

15

o

W @childrenstrust
Fri 6/17/2022 5:00 pm UTC

Do you pravide high-guality
pregramming for youth in Miami-
Dade? If so, we encourage you 1o joi...

0—|;p:|:t-u-m'ties for
Youth Development

oz,
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Top performing posts from LinkedIn

M The Children's Trust of ...
Tug 6/14/2022 5:01 pm UTC

The Children's Trust held a community
announcement to highlight the newly-

approved funding for our Family And...

Total Engagements 336
Reactions 28
Comments 0
sh: 1

327

M8 The Children's Trust of ...

Tue 6/14/2022

5 pm UTC

Thank you WSVN-TV TNews for
covering today's important community

announcement expanding Family an...

Children's Trust donates $14 mil...

Total Engagements 2
React 85
Comments 2
4

130

8 The Children's Trust of ...
utc

Wed 6/15/2022 12:5

Trust President & CEQ James Haj
shares his thoughts an the importance

of summer programming for kids an...

Engagement and learning are e...

-
Total Engagements 69
a7
Comments o
Shares o
Past Link 22

M8 The Children's Trust of ...
Thu 6/30/2022 8:2

m UTC

The Children’s Trust welcomes its

+ baard members: Dr. Trynegwa
K. Diggs has worked for Miami-Dade...

M The Children's Trust of ...
6/15/2022 542 pm UTC

The Trust extends warm thanks and
appreciation to Sandra West, outgoing

Trust board member and outgoing...

Total Engagements o7
React 31
Comments 1
B o
Post Link Clicks 3
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Amendment Report
April 1, 2022 - June 30, 2022

Agency

Initiative

Amendment Category

Amigos Together for Kids

Youth Development: K-5

Change in staffing plan

Amigos Together for Kids

Parenting

Change in target
population

Branches, Inc.

Youth Development: K-5

Change in staffing plan

Children's Home Society

Parenting

Change in staffing plan

Citrus Health Network, Inc.

Parenting

Change in staffing plan

Coalition of Florida Farmworker Organizations, Inc. (COFFO)

Youth Development: K-5

Change in staffing plan

Family Central

Parenting

Change in activities

Federation of Families, Miami-Dade Chapter Inc.

Youth Development: 6-12

Change in activities

Florida Introduces Physical Activity and Nutrition to Youth, Inc.

(FLIPANY)

Youth Development: K-5

Change in staffing plan

Jewish Community Services of South Florida, Inc.

Parenting

Change in staffing plan

Miami Lighthouse for the Blind and Visually Impaired, Inc.

Early Childhood

Change in staffing plan

Sundari Foundation, Inc.

Parenting

Change in staffing plan

Sundari Foundation, Inc.

Early Childhood

Change in staffing plan

University of Miami (The Incredible Years)

Parenting

Change in staffing plan

United Way of Miami-Dade

Childcare Quality
Improvements

Change in staffing plan
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THE CHILDREN'S TRUST
President/CEO
Agreements - </= $25,000

April 1, 2022 through June 30, 2022

Qty Organization # Served Final Agreement Amount Description
Promote Citizen Engagement and Leadership
1 93rd St Community Development Corporation Inc 40 Youth $17,500.00 Summer camp
2 |Albert C Pierre Community Service Inc 75 Youth $7,000.00 Summer camp
3 |Amigos Together for Kids Inc dba Amigos For Kids| 450 - Youth and Adults $7,400.00 Sponsorship of Annual Blue Ribbon Child Abuse Prevention Campaign
4 |Andrew Toffoli Arts Foundation 25 Youth $7,000.00 Summer camp
5 |Artwalk Presents 1000 Youth, 1500 Adults $5,000.00 Community-based effort to celebrate art and culture in South Dade
6 |ASPIRE To Inc 25 Youth $15,000.00 Summer camp
7 |Avenues of Excellence Inc 20 youth $12,000.00 Summer camp
8 Bethel Apostolic Temple 25 Youth $16,500.00 Summer camp
9 Center for Family and Child Enrichment Inc 30 Youth $14,000.00 Summer camp
10 |Encouraging Dreamers Breaking Barriers 25 Youth $10,000.00 Summer/Fall advocacy for at-risk youth
Esther Johnson LLC dba Young Excellent Scholar
11 |Academy LLC 150 Youth and Adults $10,000.00 Support fiscal independence of women in homeless shelters
315 - 100 Youth, 215
12 |GiGis Playhouse Miami Adults $7,500.00 Advocacy initiative for those with special needs.
13 |Goulds Coalition of Ministers and Lay People Inc 75 Participants $5,000.00 Community bonding advocacy
14 |Ground Game Training LLC 60 Youth $15,000.00 Summer camp
15 |Macedonia Community Outreach Ministries Inc 30 Youth $20,000.00 Summer camp
250 - 100 Youth, 150
16 |Miami Youth Orchestra Adults $5,000.00 Summer camp
National Black Child Development Institute Inc 30 Professional CBO
17 |Miami Affiliate Representatives $20,000.00 Community bonding advocacy
Philanthropy Miami Ignite! 2022 Conference
18 |Philanthropy Miami Inc 350 Professional Adults $8,000.00 Donor Next Door Luncheon
19 |Radical Partners 2000 Youth, 4000 Adults $10,000.00 Countywide support of 10 Days of Connection
20 |Rise Up 4 Change Inc 25 Youth $23,000.00 Summer camp
21 |Rudy Jean Bart Inc 100 Staff $600.00 Internal REDI/SEW Consultation
22 |Shirley Plantin dba U Turn Youth Consulting LLC 305 Youth, 470 Adults $20,000.00 Community bonding and youth anti-violence inititiave
The Optimist Foundation of Greater Goulds
23 |Florida Inc 20 Youth $12,000.00 Summer camp
24 |The START Program Inc 20 Youth $20,668.00 Summer camp
Subtotal $288,168.00
Public Awareness and Program Promotion
1 The Education Fund 400 Kids and 1450 Adults $10,000.00 Sponsorship of - For the Love of Art Charity Auction
Subtotal $10,000.00
Total $298,168.00
Program Total Funded # Agreements
Promote Citizen Engagement and Leadership $288,168.00 24
Public Awareness and Program Promotion $10,000.00 1
TOTAL $298,168.00 25
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