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THE CHI LDREN S TRUST PROGRAM SERVI CES AND
CHI LDHOOD HEALTH COW TTEE MEETI NG
(I' N PERSON QUORUM W TH SOVE VI RTUAL ATTENDANTS)

MEETI NG M NUTES

The MDC Children's Trust Meeting, Health Conmttee
Meeti ng was held on October 6, 2022, comrencing at 3:38
p.m, at 3250 Sout hwest 3rd Avenue, United Way, Ryder
Conference Room Mam, Florida 33129. The neeting was

called to order by Panela Hollingsworth, Chair.

AUDI O TRANSCRI PTI ON

CERTIFIED
ORIGINAL

APPEARANCES:

BOARD MEMBERS:

PAMELA HOLLI NGSWORTH, CHAI R

DR. DANI EL BAGNER

DR, DOROTHY DENDRCSS- M NDI NGALL
LOURDES DI AZ

Laws Reporting, Inc. 305. 358. 2700
schedul e@ awsreporti ng.com www. | awsreporting.com



© 00 N o o b~ w N PP

N D NN NN P P P PR R R PP R
a o W N P O © 00 N oo 0o M W N P+, O

Children's Trust Cct ober 06, 2022

Page 2

APPEARANCES:

BOARD MEMBERS, Cont.:

VI CTOR DI AZ- HERVAN
MARY DONWORTH

PASTOR RI CHARD DUNN I |
LOURDES G MENEZ

ANNI E NEASVAN

MARI A NORTON

KENNETH HOFFMAN

LElI GH KOBRI NSKI

STAFF MEMBERS:

AMANDA GORSK
CHRI STI ANA TAYLOR
GARNET ESTERS

| MRAN ALI

JACQUES BENTCLI LA
JAMES HAJ

JUANA LEON

JULI ETTE FABI EN
LI SETE YERO

LORI HANSON

Laws Reporting, Inc. 305. 358. 2700
schedul e@ awsreporti ng.com www. | awsreporting.com



© 00 N oo o b~ w N P

N NN N NN R R R B R R R R R
o A W N BP O © 0 N O U0 M W N B O

Children's Trust Cct ober 06, 2022 Page 3

APPEARANCES:

STAFF MEMBERS, Cont.:

MURI EL JEANTY

NATALI A ZEA

RACHEL SPECTOR
APPEARANCES:

STAFF MEMEBERS, Cont. :
SUSAN MARI AN

W LLI AM KI RTLAND

XI MENA NUNEZ

YESENI A REYES

QUEST:

Cl BELE STEMPNI AK, Kids Learning Center of South Dade
[11

J. MARTINEZ, Family and Children Faith Coalition,
Inc. d/b/a/ Hoope for M am

JENI NE SI MON, Al per JCC

ERI CKA CASTI LLO, UCO of M am - Di anbnd M nds
KATHLEEN VERGARA, University of Mam Debbie

I nstitute

VI KTORI YA YUDOVI NA, Fl i pany

Laws Reporting, Inc. 305. 358. 2700
schedul e@ awsreporti ng.com www. | awsreporting.com



© 00 N o o b~ w N PP

N D NN NN P P P PR R R PP R
a o W N P O © 00 N oo 0o M W N P+, O

Children's Trust Cct ober 06, 2022 Page

APPEARANCES:

GUEST, Cont.:

FI ORELLA CHRI STI E, ELCVDM

NElI SHA MACK, MDCPS/ H. E. R O Truancy Prevention
Program

AMY GOUGH, Fli pany

ANG E RI VERA, First Serve Mam, Inc.

ALI XI'S GORE, Teen Up-Ward Bound, Inc

M CHELLE CHI N- A- YOUNG, UM Debbie Institute

ALI XI' S GORE, Teen Up-Ward Bound, Inc

M CHELLE CHI N- A- YOUNG, UM Debbie Institute

M CHELLE FLOYD, Enpower U Conmunity Health Center
PAULO GRAZI ANO, Fl orida International University
KATI E HART, Florida International University
FRANCI SCO FINS, Florida International University,
Enl ace

| SABEL CHI ACA, UM Li nda Ray

Laws Reporting, Inc. 305. 358. 2700
schedul e@ awsreporti ng.com www. | awsreporting.com




© 00 N oo o b~ w N P

N NN N NN R R R B R R R R R
o A W N BP O © 0 N O U0 M W N B O

Children's Trust Cct ober 06, 2022 Page

3:45

PROCEEDI NGS
(Thereupon, the follow ng proceedi ngs commenced at
p.m)

MS. HOLLI NGSWORTH: Let’s nove to the approval
of the June 2 Program Services and Chil dhood Heal th
Conmittee Mnutes. Conmttee Menbers, by now you
wi Il have had a chance to review the m nutes. May |
have a notion to approve?

MS. DONWORTH:  So, noved, Donwort h.

M5. HOLLI NGSWORTH:  Thank you. And a Second?

MS. NEASMAN: Second, Neasnan.

M5. HOLLI NGSWORTH:  Thank you. Al those in
favor?

(Wher eupon, the comm ttee nenbers all responded
with “aye.”)

M5. HOLLI NGSWORTH: Are there any opposed?

(No verbal response.)

M5. HOLLI NGSWORTH:  The -- the notion passes.

And we're going to now nove on to resol utions.
And | will be very candid with you and tell you that
| switched -- | left my notes on ny desk at the
of fice.

Dan, did you happen to print out? Ckay.

SPEAKER: Just a second. |'msorry.

M5. HOLLI NGSWORTH: Ckay. Now, where is --
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give me just a nonent to conpose nyself.

No, actually, I'mlooking for nmy notes. No,
just bear with ne for just a nmonent. | sent themto
| nran this norning.

| MRAN: | have the first schedul e.

MS. HOLLI NGSWORTH: That's correct. So let's
punch it down for that first reso, Resol ution
2023-A:  Authorization to reallocate $200, 000
previously approved for The Children's Forumto the
Early Learning Coalition of Mam Dade/Monroe ELC to
adm ni ster -- does he need to read the resol ution,
as wel|?

DR BAGNER | was going to say, yeah, | think
| need to read that. | had it all prepared.

M5. HOLLI NGSWORTH: | prom se, before this
neeting ends, | will get it all together.

Punting to you, Dr. Bagner, for Resolution No.
2023- A

DR. BAGNER: Thank you, Madam Chair.

So building on prior trust efforts and
national ly recogni zed, the Thrive By Five Quality
| mprovenent System or QS, strives to increase
access to high-quality early learning for young
children in high-poverty nei ghborhoods.

The QS offers a conprehensive array of
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supports for children and famlies, teachers, and
childcare prograns within an integrated systemthat
takes a tailored approach to i nprove and naintain
childcare quality and ensure fair access to

hi gh-quality prograns, all through an equity I|ens.

So please note that the funding partner
descriptions are in your packet.

Wth Resolution 2023-A, we are seeking to
real | ocate $200, 000 previously approved for The
Children's Forumto the Early Learning Coalition of
M am - Dade/ Monroe ELC to adm ni ster class
observations for the A$SCEND prograns; provide
additional funding to the ELC in the anmount of
$500, 000 for child schol arship paynents; have The
Children's Trust encunber a purchase order in the
addi ti onal anpunt of $1, 500,000 for high-quality
tiered paynment differentials for early |earning
providers; have The Children's Trust adm nister the
A$SCEND sal ary suppl ement program for 12 nonths,
comrenci ng October 1st, 2022, and endi ng Septenber
30th, 2023; and anmend Resol ution No. 2022-24
accordi ngly.

In addition, authorization to the president/CEO
to nove funds between child schol arship paynents and

tiered paynment differentials if additional outside
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funding is obtained, with a subsequent report to the
boar d.

M5. HOLLI NGSWORTH: Dan, let's please read the
resolution fromthe packet.

DR. BAGNER Was it different?

M5. HOLLI NGSWORTH: It'll be -- yes, it'll be a
little bit different if you |l ook on your screen.

DR. BAGNER: Ch, | thought it was exactly the
sane.

M5. HOLLI NGSWORTH: Ch, it was correct? Ckay.
My apol ogi es agai n.

DR. BAGNER: That's okay. Wth that -- with
that, is there a notion?

(Motion nade by Lourdes G nenez.)

DR BAGNER  Second? A second? Oh,
Ms. Neasman, thank you.

DR. BAGNER Oh, Ms. Neasnan, thank you.
Any recusal s?

M5. HOLLI NGSWORTH:  Recusal . Panel a
Hol i ngsworth. | work for the Early Learning
Coal i ti on.

DR. BAGNER: Any others? kay.

Di scussi on? No di scussi on?

Il will say, I'Il -- 1'Il add a point. | had
connected with sone of the staff around. | wanted
Laws Reporting, Inc. 305. 358. 2700
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to know about the funds going to the particular
prograns, how we ensure that those funds are used to
enhance quality and not just pay for the director's
sal ary, for exanple.

And there are sone things in place to provide
gui dance around that for prograns. There is also --
Lori, correct ne if I'"'mwong -- but | believe that
there was a survey done with about 80 or 70 percent
of fol ks conpleted the survey and seened to suggest
that the majority of the -- or if not all these
funds -- are going toward the prograns to enhance
their -- their quality.

Are there questions, coments?

Ckay. Wth that, all in favor, aye?

Any opposed?

"1l punt conme back to you, Madam Chair.

Unani nous approval .

M5. HOLLI NGSWORTH:  Thank you, Dr. Bagner

Let's see if | can get on track here.

Resol uti on 2023-B: Authorization to negotiate
and execute final contract renewals wth eight
providers, identified herein, to provide early
i ntervention sumer canp services for 635 slots for
children, birth to five years of age, in a tota

amount not to exceed $2, 217,499, each for a term of
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si x nmont hs, commenci ng March 1, 2023, and endi ng
August 31st, 2023, subject to annual funding
appropriations.

Can | have a notion, please?

M5. DONVWORTH:  So noved.

THE COURT: And a second?

MS. NEASMAN:  Second.

THE COURT: Thank you. Are there any recusal s?

DR. BAGNER  Recusal, Bagner, enployed by FI U.

THE COURT: Thank you, Dan. Oher recusals?
kay. Let's nove to discussion and a few notes to
consi der.

Children with identified delays or special
needs in early childhood who receive appropriate
responsive intervention are much nore likely to
develop to their full potential. The Children's
Trust ainms to provide continuity for school year
early intervention services and to mtigate sunmmer
| earning | oss by funding continued supports during
t he summer nonths.

Trust-funded sumer prograns for children with
del ays, disabilities, operate five days a week,
Monday through Friday, for at |east eight hours per
day for six to el even weeks.

Al t hough sone children with specific
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exceptionalities may not attend the programfor the
entire day, services are expected to neet children's
i ndi vi dual devel opnental needs, aligned with the
goal -- and aligned with the goals of their school
year service plans.

In sunmary, summer 2022 services served 558
with an average of 26 sessions attended. All of the
558 children served reported Iiving wth one or nore
disabilities.

Any nenbers' discussion, comments about this
resol uti on?

Heari ng none, all those in favor?

Are there any opposed?

The resolution carries.

Movi ng now to Resol ution 2023-C. Authorization
to negotiate and execute contract renewals with 13
prograns, identified herein, to deliver high-quality
summer canp services for 1,005 slots for elenentary
school children, in a total amount not to exceed
$1, 578,097, each for a term of six nonths,
commenci ng March 1, 2023, and endi ng August 31st,
2023, subject to annual funding appropriations.

May | have a notion, please?

M5. G MENEZ: Moved.

THE COURT: Thank you. And a second?

Laws Reporting, Inc. 305. 358. 2700
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M5. NORTON:  Second.

THE COURT: Thank you.

Are there any recusal s?

Ckay. Moving now into discussion for this K-5
resolution. The 13 prograns that you wll see in
your packet have denonstrated their capacity, their
expertise, and qualifications to provide
hi gh-qual ity sumrer program ng for elenentary
school children, with renewal consideration including
observations, as well as qual- -- qualitative and
quantitative data reviews.

The Children's Trust Fund's summer canps for
early -- for elenentary school children, grades Kto
5, in exclusive and specialty disability settings.
| ncl usi on prograns engage a m ni num of 10 percent of
children with disabilities, while specialty
disability prograns engage 40 percent or nore.

Summer prograns operate five days a week,
Monday t hrough Friday, for at |east 10 hours per
day, for six to el even weeks.

All progranms follow structured activities to
support literacy, social and enotional | earning.
Physi cal fitness and additional skill-building
activities may al so be incl uded.

During the sumer of 2022, 910 children were

Laws Reporting, Inc. 305. 358. 2700
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served, with 28 of those children, or 200 -- 28
percent, pardon ne, of those children, or 251,
reporting living with one or nore disabilities.

Di scussi on, conments, observations fromthe
commttee, please?

Hearing none, all those in favor?

Are there any opposed?

The resolution carries.

Resol uti on 2023-D: Authorization to negotiate
aut hori zation to negotiate and execute final
contract renewals with 17 providers, identified
herein, to deliver high-quality sunmer canp services
for 1,536 slots for mddle and high school youth, in
a total armount not to exceed $2,597,209, each for a
termof six nonths, comrencing March 1, 2023, and
endi ng August 31st, 2023, subject to annual funding
appropriations.

May | have a notion, please?

M5. DONWORTH:  So noved.

THE COURT: And a second?

M5. NEASMAN:  Second.

THE COURT: Thank you. Are there any recusals?

DR. BAGNER  Bagner, enpl oyed by FI U.

THE COURT: Thank you, Dan.

Furt her recusal s?

Laws Reporting, Inc. 305. 358. 2700
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kay. Moving to discussion. As you are aware,
t he summer canps for mddl e and high school students
have nmet the sane rigorous renewal guidelines and
mai nt ai ned the sanme program structure indicated in
the previous resolution in relationship to
i ncl usi veness.

And while it's typical that sumrer prograns
nmust operate for at |east six weeks wth a maxi num
of 90 contact hours per youth, these prograns nay
break up their service periods into cohorts and
offer shorter intervals of at |east 15 days of
service per individual participants.

M ddl e and hi gh school prograns follow a
structured schedule of activities to support soci al
and enotional |earning, along with skill buildings
-- along with skills building in one or nore
specialized area s, such as art, STEMs, et cetera.

During the sumrer of 2022, 1,471 youth were
served. And of those served, 19 percent, or 280,
reported living with one or nore disability.

Feedback, observations, comments fromthe
comm ttee?

Hearing none, all those in favor?

Are there any opposed?

The resol ution carri es.
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Resol ution 2023-E: Authorization to negotiate
and execute a contract with M am -Dade County for
t he HERO truancy prevention program a conponent of
t he Case Managenent Referral Program in a tota
anount not to exceed $880, 000, for a termof 12
nont hs, commrenci ng August 1, 2023, and ending July
31st, 2024.

May | have a notion, please?

M5. d MENEZ: Moved.

THE COURT: Thank you. And a second?

M5. NEASMAN:.  Second.

THE COURT: Thank you. Are there any recusals?

Ckay. | look forward to saying this every
year.

Here Every Day, Ready on Tine identifies the
nost at-risk children and provides themwth the
necessary prevention and intervention services to
i ncrease school attendance.

The HERO services provided with this funding
w ||l support nore than 16,000 el enentary and K-8
school children with chronic, unexcused absences
across 39 M am -Dade County public schools.

The HERO programutilizes M am - Dade County
public school student attendance data to identify

at-risk children and adds causes that negatively
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affect their healthy devel opnent.

I dentified students receive a full array of
shared services and interventions, as identified in
your packet and depending on the need presented as
part of the Case Managenent Referral Program

In relationship to success anong sonme of these
i nterventions, 42 percent of students have had
truancy child study team neetings showed an i ncrease
i n attendance percentage when conparing their
attendance fromthe 2020, 2021, and '21-'22 school
year.

Strides continue to be made in the area of the
percent age of HERO students wi th passing grades, and
you can see that laid forth in your -- in your
packet in terns of their core content courses. And
you can al so view the nunber of foll owup services
there al so

Feedback, conversation? Remarks?

M5. G MENEZ: Just an observation. | think
it's very inportant. |If the children are not in
school they can't be taught, and you can't be
accountable for themnot learning. So it's to ne,
and as a forner admnistrator, | used to go and
knock on doors. They didn't |ike for me to cone and

visit, so that would bring themto school right
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away, because the principal should not be knocking
on the doors.

But our teachers were there, willing to teach
And sone of these kids, and it was just, "Ch, they
didn't think school was that inportant.”

The nonment you start visiting hones and you
start letting themknow, "Hey, we want your child in
school, we need to have your child to teach them"™
it works. And the truancy starts to | essen and
| essen, and then the parents start realizing the
i mportance of going every day.

So to ne, this is very inportant to continue
doing in ternms of getting the kids in school.

M5. HOLLI NGSWORTH:  Thank you for that.

SPEAKER M ght | add to what?

THE COURT: Yes, ma' am

DR. BENDROSS- M NDI NGALL: (Unintelligible). As
a former principal, (Unintelligible). | knock on
doors and created such a (Unintelligible) that
peopl e were com ng from nei ghborhoods trying to
figure out, "W told you howto do this?" No one.
But as Lourdes just said, "If you're not here, we
can't" (Unintelligible).

So as of now, | have about 35, 40 parents who

are, (Unintelligible) knowng all that they need to
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know.

So it's inmportant that we work together to have
our kids know that that's there for them
(Unintelligible).

So again, as a school board nenber, and of
course what we do together, we can nake it happen.

Thank you.

M5. HOLLI NGSWORTH:  Thank you, Dr.

Bendr oss- M ndi ngal |

PASTOR DUNN. If -- if I may chime in to that,
| can attest to both what Lourdes and Dr. M ndi ngal
have said in regards to the work that she did at --
|"d like to hear her say Lily Carm chael Evans
El enentary School. That was her school.

And | admre her courage. Little did | know,
Dr. Mndingall and Ms. G nenez, that | would be
doi ng sonething simlarly right now In fact, I'm
running a little | ate because we have an issue with
absenteei sm as many of you know, in many of our
public schools. And I had sone | Attend neetings
that | had schedul ed.

And it can be very tedious at sone tines,
trying to contact a parent. And the parent, | could
not contact her. So | just waited until her child

-- she canme to pick up her child. And | said, "Here
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| am Good afternoon.” And so we at | east have
sone.

So this is a great thing, because of if the

kids are -- if the children are not in school, it's
-- it's an easy equation: They can't learn. |If
they can't learn, they can't pass. |[|f they can't
pass, they'll end up -- sadly so in any cases -- in

the pipeline fromschool to prison, or the prison
pi pel i ne.

So we've got a lot of work to do, and | want --
|'"'mglad that we're part of sonething like this,
because this is sonewhat of a spillage, Ms. G nenez
-- Ms. Gnenez and Dr. Mndingall, | had no idea
when you both were doing this type of noble work
that | would be doing it at sone point in ny life.

So |'melated about it. Thank you.

M5. HOLLI NGSWORTH:  Thank you, Pastor Dunn.

DR. BAGNER: Madam Chair, | just wanted to
comrent, as wel|.

| concur whol eheartedly. One thing I -- two
points | wanted to just make. One is | really
appreciate the rebranding of this. So for those of
you who are not famliar with this, it was
originally the Together For Children. And it was

spun as we're going -- it was in response to gun
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vi ol ence, and we're going to reduce gun viol ence.

And, you know, | think there's a |ot nore and
di fferent things we can be doing to reduce gun
vi ol ence.

But | think this now, with the focus on
attendance, nakes sense. The data comi ng in nakes
sense. And I'mreally pleased to see the data
presented that we're actually seeing increases in --
in kids going to school. So | appreciate that.

| hope we can do nore about the gun viol ence
issue with other agenda itens, but | did want to --
to make that point.

M5. HOLLI NGSWORTH:  Excel l ent. Thank you, Dr.
Bagner .

Al'l those in favor?

Are there any opposed?

The resolution carries.

And Dr. Bagner, punting to you for the final
resol ution.

DR. BAGNER  Thank you, Madam Chair.

So for Resolution 2023-F, this is a funder
col l aboration with The M am Foundati on.

M am Connected |aunched in April in 2021 and
has adopted best practices fromsimlar and

successful initiatives in Chicago and Phil adel phi a
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to now M am - Dade' s specific needs.

In short, Mam Connected offers no- or
| ow- cost broadband Internet famlies -- Internet to
famlies and students across M am - Dade County.

Famlies are eligible if soneone in their
househol d participates in governnment assistance
prograns, such as SNAP or WC, has a student who
receives a Pell Gant or attends a Title | school,
or has a househol d i ncome of up to 200 percent of
the federal -- federal poverty |evel.

M am Connected col | aborates wth schools and
engages communi ty-based organi zations, or CBGCs, to
support outreach to famlies and provide technical
assi stance to ensure full adoption of these Internet
service opportunities.

The initiative is also involved in various
communi ty engagenent and advertising activities to
rai se awareness and continuously optim zes the
| nternet service registration process.

The M am Foundation has been the | ead partner
for this innovative initiative since its inception
and has established a physical sponsorship fund to
support M am Connected's financial fund
devel oprment, maturity, and i ndependence.

It should be noted that in working toward
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systens-| evel change, M am Connected, in
partnership with M am - Dade County and nati ona
experts, has begun to devel op a broadband plan to
draw down and depl oy federal funds to increase the
nunber of famlies with broadband |Internet service
across the county.

The broadband plan will be conpleted in the
com ng year and rel ated denonstration projects wll
be | aunched.

And as of 2022, 53,000 fam |ies have connected
to Internet services, with 89 percent of famlies
reported increasing opportunity in the areas of
education and i ncone.

Pl ease note the funders are detailed in your
packet. And with Resolution 2023-F, we are seeking
to renew a fund col | aboration contract with The
M am Foundation as a fiscal agent for M am
Connected in a total anmount not to exceed $150, 000,
for a termof 12 nonths, commencing retroactively on
COct ober 21st, 2022, and endi ng Septenber 30th, 2023.

And with that, do | have a notion?

PASTOR DUNN: Mbved.

DR. BENDROSS- M NDI NGALL: | second.

DR. BAGNER  Thank you. Any recusal s?

M5. HOLLI NGSWORTH:  Hol | i ngswort h recusi ng.
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The Early Voting Coalition will be working to nmake
The M am Foundation opportunities available for the
famlies that we serve.

DR. BAGNER: Discussions?

SPEAKER: |'m sorry, who seconded it?

DR. BAGNER: Dr. Bendross-M ndi ngal l

Di scussi on?

So just to add to a discussion point, | had an
experience with this programwth a couple -- one of
the famlies in one of ny research studies. W
actual ly provide services using -- the Internet
using tablets and providing care renotely. Sone of
our famlies don't have access. And thus I
connected that famly with this agency and got this
famly connected, so it's -- it's really alife line
to some famlies.

Any comments or questions?

PASTOR DUNN: Good stuff. Geat stuff.

M5. GMENEZ: |'mjust going to add, | was
actually at a school the other day because I'mstill
interested in what's happening, especially now wth
progress nonitoring instead of doing the FSAs.

And it's all going to be online, including the
witing. So the children have to have practice on

t hese type of things.
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If they don't have access to the Internet at
honme and they don't, you know, practice, it's going
to put them already behind the eight ball. So |
think it's very inportant.

I"'mnot a real techy person, and | don't really
i ke technology. So for the elenmentary children,
you know, | like the |anguage devel opnment. | don't
like all the tinme texting each other and witing "R
instead of "A-R-E" and "you" only with a "U"

So |I''mone of those, yes. And, you know, | --
tonme, | think it's a balance. | think technol ogy's
great, especially for the outside world for us to
gl obal Iy be connect ed.

But, you know, for children | see that we have
t he need and we have to keep up wth what we have --
we' re doi ng.

So yes, it's inportant that we are able to give
especially the neediest children that don't have
t hat connection so they can be at the sane, you
know, | evel as the other children that do.

So especially for the testing that's going on
now, it's going to be inportant for that.

DR. BAGNER Ckay. Thank you. Anything el se?
W do have -- yeah?

PASTOR DUNN:  You know, I'm-- I'mfeeling like
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you sonmewhat, Ms. G nenez. |'mout of sorts
trenmendously. And | look at the children, and they
were born for this age.

It's -- it's amazing. | have two
grandchildren, a four -- a four-year-old grandson
and an eight-year-old granddaughter. And they --
and they -- they just get right on it and know what
todo. And I'm-- I'mlike, "How do they know
this?" And nobody took themthrough a tutoring or
nment ori ng session.

And here | am you know, I'mtotally lost. And
hal f of the work that you do now in education in the

school systemis conmputer based. And so that's

where sone of ny greatest challenges are. 1t's not
in the personal one on one. | can do that in ny
sleep, | believe. But it's the -- it's the

technol ogy that | probably need sone training
nysel f.

DR. BAGNER Thank you, Reverend.

Anyt hi ng el se?

| think we have to enbrace this, you know. And
one thing we're finding in research, actually it's
the quality of the content and the usage, not just
the quantity. |It's not just they're on it all the

tinme, but what are they doing on it?
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PASTOR DUNN: Exactly.
DR. BAGNER And nake sure that that's the key.

And things that we can be doing perhaps in our -- in
our -- on our board for pushing those kinds of
progr ans.

Wth that, anything el se? kay.

Vell, all those in favor?

Opposed?

The resol uti on passes unani nously.

Back to you, Madam Chair. Thank you.

M5. HOLLI NGSWORTH:  Thank you, Dan.

And noving now to Jimfor the CEO report.

MR. HAJ: WMadam Chair, thank you. | just want
t o announce tonorrow the mayor will be having a
summt for early child care that has been probably
six months in the making, maybe a little bit nore
t han t hat.

The trust has been intimately involved. |[If you
recall, many of you here in 2016, we started this
wor k about | ooking at the investnent in early
childcare in Mam -Dade. W repivoted our
i nvestnments to where we had deserts of quality
childcare in areas that we needed it the nost.

Last Novenber, we reconvened the childcare with

t he business community, with the Chanber and the

Laws Reporting, Inc. 305. 358. 2700
schedul e@ awsreporti ng.com www. | awsreporting.com



© 00 N oo o b~ w N P

N NN N NN R R R R R R R R R
o0 A W N P O ©W 0 N O 00 A W N B O

Children's Trust Cct ober 06, 2022 Page 27

Beacon Council. And if you recall, the CEO of the
Fl ori da Chanber joined us, just because the business
community realizes that this is an inportant topic,
early childcare, for enployees, for -- for building
the pipeline. And nore inportantly, just doing the
right thing by children early on.

So the mayor's having this event. W've been

planning on it. 1It's a phenonenal event. The trust
is very well representative. | think three or four
of our board nenbers are speaking, |'m speaking,
Lori, Rachel.

And hopefully we have the mayor and the
busi ness conmunity in M am -Dade enbracing early
childcare and really pushing it to the next |evel.

Last Novenmber Dan had asked when we left that
we al so get a systens map to see what's going on in
the community, where the streans of noney are com ng
from where the federal notion is subsiding, so
where will the gaps be in two years so we can start
i dentifying now.

And Lori and her team and Rachel have built
that systens map that wll be presented al so
t onor r ow.

So we're really looking forward to tonorrow.

And tonorrow s going to be a special day. But
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really, it's where do we go fromthere and how can
we gal vani ze this community under the |eadership of
the mayor and all the business partners to nove
early childcare to the next |evel.

So we'll give you a report, but we're excited
about tonmorrow. It's fromeight either to two --
8:30 to 2:00 p.m at the Wl fson canpus.

Thank you, Madam Chair.

M5. HOLLI NGSWORTH:  Thank you, Jim

And with that, conmttee nenbers, staff, and
guests, we are adjourned. Thank you very nuch.
(Ther eupon the proceedi ngs were concl uded at

5:00 p.m)
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CERTI FI CATE OF TRANSCRI PTI ON
The above and foregoing transcript is a true and
correct typed copy of the contents of the file, which was
digitally recorded in the proceeding identified at the
begi nning of the transcript, to the best of ny ability,
know edge and bel i ef.

Zhonda Sandom

Rhonda S. Sansom RPR, CRR CRC, LCR

December 2, 2022
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