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THE CHI LDREN S TRUST
PROGRAM SERVI CES AND CHI LDHOCD HEALTH COVMM TTEE MEETI NG
(I' N PERSON QUORUM W TH SOVE VI RTUAL ATTENDANTS)

MEETI NG M NUTES

The MDC Children's Trust Meeting, Program Services
and Chil dhood Health Commttee Meeting was held on May
4, 2023, conmencing at 3:30 p.m, at 3250 Sout hwest 3rd
Avenue, United Way, Ryder Room Mam, Florida 33129.
The neeting was called to order by Panela Hollingsworth,

Chair.

AUDI O TRANSCRI PTI ON

CERTIFIED
ORIGINAL
BOARD MEMBER APPEARANCES:

PAMELA HOLLI NGSWORTH, Chair
KAREN VWELLER, Vice Chair

DR. EDWARD ABRAHAM
LOURDES DI AZ

MARY DONWORTH
VALROSE GRAHAM
MARI SSA LEI CHTER
LEI GH KOBRI NSKI

Laws Reporting, Inc. 305. 358. 2700
schedul e@ awsreporti ng.com www. | awsreporting.com



© 00 N o o b~ w N PP

N D NN NN P P P PR R R PP R
a o W N P O © 00 N oo 0o M W N P+, O

Services & Child Health

May 04, 2023

Page 2

STAFF MEMBER APPEARANCES:

BEVONE RI TCHI E
CARCL BROGAN

DANI ELLE BARRERAS
| MRAN ALl

JACQUES BENTOLI LA
JAMES R HAJ

JENNI FER MRCENO
JUANA LEON

LI SETE YERO
NATALI A ZEA

PATRI CI A LEAL
RACHEL SPECTOR
SUSAN MARI AN

TATI ANA CANELAS
W LLI AM KI RTLAND
YULI ET ALFONSO

GUEST APPEARANCES:

G NNY EHRLI CH
AUDREY ARADANAS
ANNI E LORD

VI CTORI A MALLETTE

Laws Reporti ng,

schedul e@ awsr eporting. com

305. 358. 2700
www. | awsr eporting. com




© 00 N o o b~ w N PP

N D NN NN P P P PR R R PP R
a o W N P O © 00 N oo 0o M W N P+, O

Services & Child Health My 04, 2023

Page 3

GUEST APPEARANCES, Cont.:

SHELLEY JACOBY
MOLLY O DOHERTY

LElI ANN PALNA

LI SA BLAIR

| RE DI AZ

JOSE FONTANEZ

DOROTHY BENDROSS- M NDI NGALL
VI TAC CAPTI ONER

MANUEL SARRI A

ALLI SON WEI NSTEI N

DOROTHY BENDROSS- M NDI NGALL

Laws Reporting, Inc. 305. 358. 2700
schedul e@ awsreporti ng.com www. | awsreporting.com



© 00 N o o b~ w N PP

N D NN NN P P P PR R R PP R
a o W N P O © 00 N oo 0o M W N P+, O

Services & Child Health My 04, 2023 Page

PROCEEDI NGS
(Thereupon, the follow ng proceedi ngs were held
at 3:30 p.m)
VELCOVE AND OPENI NG REMARKS

M5. HOLLINGSWORTH: 1'd like to wel cone all
of you to the Program Services and Chil dhood
Health Commttee neeting. Today is Thursday,
May 4th. Welcone to everyone.

I"msure -- I’"mseeing -- |’m|l ooking
around and seeing so many of you that | saw at
t hat wonderful |uncheon |ast Thursday. | know
that a great tinme was had by all. Kudos to the
staff, to all of you that worked so hard to nake
a very special afternoon for so many of us.

Many, many thanks. And it was so great to
see so many people that | literally had not seen
i n person since before the pandemc. So, it was
just wonderful. Thank you so nuch.

I will also share that our CEO is joining
us via tel ephone, tel ephonically today. So,
hell o, Jim and wel cone.

MR. HAJ: Thank you, Madane Chair.

PUBLI C COMMENTS

M5. HOLLI NGSWORTH: Do we have any public
comment s?
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M5. LEON: There are no public coments,
Madane Chair.
M5. HOLLI NGSWORTH:  Ckay, terrific.

APPROVAL OF MARCH 30, 2023 PROGRAM SERVI CES AND

CH LDHOOD HEALTH COWMM TTEE M NUTES SUMVARY

MS. HOLLI NGSWORTH:  Then committee nenbers,
let’s nove to the approval of the March 30, 2023
Program Servi ces and Chil dhood Health Committee
m nutes. By now, you will have had an
opportunity to review May | have a notion to
approve the m nutes?

(Motion to approve the March 30, 2023
Program Servi ces and Chil dhood Health Conmttee
m nutes summary was nmade by Mary Donworth and
seconded by Dr. Edward Abraham. Thank you.

Al those in favor? Are there any opposed? The
m nutes are approved.

And at this tine, we're going to punt to

Jim our CEO who has a presentation for us.
CEO PRESENTATI ON

MR. HAJ: Madane Chair, good afternoon,
Board nenbers. W have a brief presentation
dealing with our funder collaborations. So, we
take great pride in our partnerships throughout

the community. The funder collaboration is one
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way in which we do so and it goes into reso
2023-D, E, and F are coll aboration-procurenent
met hods.

And 1'd like to turn it over to Natalia
just to -- again, it'll be brief -- but just to
hi ghl i ght our funder coll aboration, how we get
there, and give you a little bit of background
on that. So, Natalia?

M5, HOLLI NGSWORTH: | don't know that we
have sound for you, Natali a.

PRESENTATI ON REGARD RESOLUTI ON 2023-D, 2023-E, 2023-f

M5. ZEA: | learned that in ny old world.
Thanks, Lisete. GCkay. So, through the Board's
gui dance and with the Board s support, the
Children’s Trust has been able to engage in
various funder coll aborations over the years
with nore on the horizon. And you' |l see sone
of those in your packets as Jimnentioned. W
have sone additional initiatives also comng up
in the fall.

The Trust really has established itself as
a convener and a collaborator. | think you saw
the | evel of partnership that we have with the
1, 200 attendees at Chanpions for Children.

We partner in so many different ways and
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al so, what’s been really great is that fell ow
funders have cone to us as a soundi ng board for
really, as they |ook to cone to M am - Dade and
i nvest and those who are here | ooking to expand
partnerships. So, it’'s been a really hel pful
opportunity to be able to have collective

i npact .

Here we go. Through the Board' s gui dance
and with the Board' s support, we have engaged in
funder collaborations as | nmentioned. And we do
so for a few different reasons.

So, together with our fellow funders and
partners, we can bring forward inpactful
initiatives that we can’t acconplish by
ourselves. In fact, in the Finance Commttee,
we had a simlar conversation about the
i mportance of collective inpact. The Trust can
do what it can do but with others, we can do a
| ot nore.

Funder col |l aboration drives innovati on,
al so, projects that m ght be outside of the box
and that are not, that do not fall within our
| arger, traditional funding nmechani sns.

Al so, through these efforts, the Trust has

been able to expand our capacity to address
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| arge-scal e community chall enges which | know is
really a priority of this Board as we’ve heard
in the Board retreat, and ultimately, to
contribute to positive change.

So, it also makes econom ¢ sense. Stole
this fromLaurie right out of the annual report,
that the -- due to the funder collaborations in
the '21-’' 22 fiscal year, as well as the match
contracts which you're famliar with, $9.4
mllion of Trust match funding and funder
col I aboration investnent |everaged $50.7 mllion
of other funds. And that nmeans the return on
i nvestnment for every Trust dollar spent in total
is an average of $5. 39.

So, funder coll aboration requires a 2:1
return on investnent for the Trust. You' ve read
that in the resos. As you see, often that’s
really just the bare minimnum |It’s usually a
| ot nore of an investnent than that.

And here, right here, just your sum of the
nine different funder collaborations that we
currently have in place. W also, the Community
Engagenent Team manages these and it’s fluid.
Sonme come on; sone cone off and you' |l see that.

One is set to sunset in Septenber and
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schedul e@ awsreporti ng.com www. | awsreporting.com




© 00 N oo o ~ w DN PP

N N N N NN P P PP R R R R PR
o A W N P O © ® N O U0 A W N P O

Services & Child Health My 04, 2023 Page

there’s a new one for you in your packet for
consi deration today. And these contracts and
col  aborations run the gamut fromtutoring

servi ces and hands-on technol ogy access for kids
and teens to coll ege savings accounts for

ki ndergartners to free internet service and
digital literacy supports.

Al of that | knowis ringing a bell from
the different resos that you ve read throughout
the time and the approvals that you’ ve given.

And whi | e each col | aboration is unique,
it’s really inportant to note that we manage the
contracts with a clear and consi stent process.
And we align with our partners on strategy,
out cones, and tinelines.

And |1'd like to highlight just a few of our
funder collaborations. So, as the Board knows
and has | ong supported, the Summer Youth
Internship Programis one that we are proud that
we are a founding funder of in partnership
nostly with M am -Dade County Public Schools, as
well as M am -Dade County Career Source South
Fl orida, EdFed, and nobst recently with a $1
mllion donation fromKen Giffin, the founder

of G tadel com ng on board as anot her funder.
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And over the tine since 2015 that we' ve
supported Sunmer Youth Internship Program we’ve
facilitated nore than 16,000 paid high school
summer internshi ps since the program began.

Qur own summrer and school year intern,
Amaya Barreto shared her experience about the
programin this colum that was published | ast
week in the Mam Herald through her own eyes.

And as | nentioned, that Ken Giffin
donati on of an additional mllion has now put
t he col | aborative on track to engage 3,100
students in internships this sunmer.

Al so, inportant to note that for the first
time, charter school students wll be included
in this program And the coll aborative is
wor ki ng on an exciting new initiative as well
with the Departnent of Juvenile Services at the
County to help determ ne a uni que and direct
pi peline for justice-involved youth to be able
to enter this programand go through the
prerequisites a little bit nore easily.

Al so, as you know, | ongstandi ng
partnershi ps sonetines | ead to expansi on of
funder coll aboratives. And one exanple of this

is the FabLab, which has been operated by Key
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Bi scayne Community Foundati on since 2020.

They’ ve been serving primarily in Liberty
City providing the technol ogy maker space and
activities for kids fromvarious after school
and summer prograns. And sone of you saw the
FabLab recently at the Board site visit.

And it is a support, this really supports
our youth devel opnment providers because they're
able to bring themin and all ow many prograns to
utilize the programm ng at the FabLab. And
because this nodel was working so well, we saw
the need for one in south Dade. And that's
where we brought that to you in March
understanding that in south Dade, it’s a unique
environnment there.

There are uni que opportunities. So, the
FabLab in south Dade will focus on agri -
technol ogy and really | ook at what kind of
agricultural career opportunities through
technol ogy there are in the south.

And we, for that project, we connected
various funders who were not prior ever working
with us on funder collaborations. It’s the
opportunity to bring in additional foundations

to | everage our resources and support these
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kinds of initiatives.

So, thanks to the Board’s support, the
Trust has also partnered with the U S. Soccer
Foundati on through a funder coll aboration since
2017 facilitating Soccer for Success with
various partners and providers across the
comuni ty.

And when M am was selected as the host
site for the 2026 Wrld Cup, the Trust was the
U.S. Soccer Foundation’s very first call in
determ ni ng where they could take the next phase
of this project which, as I'll play in this news
clip, you will see and many of you have already
heard about the expansi on thanks again in part
to Ken Giffin of Ctadel who provided a $5
mllion donation for 50 m ni pitches across our
comuni ty.

The Trust is in a unique position as a
convener and a coll aborator with the
| ongstandi ng partnership wwth U S. Soccer
Foundation to hel p select many of these sites,

i ncl udi ng many of our providers, and we are
supporting it as well with your approval from
today’'s reso with progranmm ng.

I"d like to just play this very quick clip
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briefly. (dip played.) So, just a little bit
of a taste of sonme of the exciting projects that
we have been working on and that are for your
consi der ati on.

|'"d also like to thank Garnett Esthers, our
Strategic Community Initiatives Manager who
directly manages the funder collaborations. And
it is great fun and it is a privilege to | ead
t hi s work.

It is also a chall enge when you' re working
wi th various outside organizations and everyone
is aligning together. But really applaud her
and the work of the Community Engagenment Teamin
maki ng this happen. Thank you so mnuch.

MR. HAJ: Natalia, thank you. Madane
Chair, that is it for us.

M5. HOLLI NGSWORTH:  Thank you, Natali a.
Thank you, Jim Questions fromthe Commttee?
Heari ng none, thank you so much. And now for
t he resol utions.

RESCLUTI ONS

M5. HOLLI NGSWORTH:  Resol uti on 2023- A
Aut hori zation to wave the formal conpetitive
procurenment process and negoti ate and execute

contracts wwth Be Strong International, Inc.,
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Florida International University (FIU, and
University of Mam (UM, to deliver brief
parenting workshops and educational or public
health events as part of the Children s Trust
Parent Club, in a total anpbunt not to exceed

$1, 500, 000. 00, for a one-tine contract extension
termof 12 nonths, commenci ng Cctober 1, 2023,
and endi ng Septenber 30, 2024.

May | have a notion? And a second? Are
there any recusals? Moving to discussion. The
Children’s Trust Parent C ub was |aunched in
Sept enber 2019 consisting of brief evidence-
based parenti ng workshops and these are
delivered in English, Spanish, and Haitian
Creole for diverse groups of primary care givers
across M am - Dade County.

Last fiscal year, the Parent Club held a
total of 2,052 workshop sessions with a total of
9,910 attendees, 98 percent of which indicated
that they had gained skills they intend to put
into practice. And as noted, this is a one-year
contract extension for three providers with new
contract anmounts that paves the way for planned
enhanced services. Feedback, questions fromthe

Comm ttee? Hearing none, all those in favor?
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Are there any opposed? The resolution carries.

Punting to Karen Wel |l er for Resol ution
2023- B.

M5. WELLER: Thank you, Madane Chair.
Resol ution 2023-B: authorization to negotiate
and execute renewal contracts with the Mam -
Dade Fam |y Learning Partnership, Inc., and All
in One Mail Shop, Inc., d/b/a All in One D rect
Mar keting Solutions for the support and
mai ntenance of a birth to five book club, in a
total amount not to exceed $2,602,239.00, for a
termof 12 nonths, commencing Cctober 1, 2023,
and endi ng Septenber 30, 2024, with one
remai ning 12-nonth renewal , subject to annua
fundi ng appropriations. WMy | have a notion,
pl ease? Thank you. A second?

MS. LEICHTER  Second, Leichter.

M5. WELLER: Thank you. Any recusal s?

M5. DIAZ: Recusal Diaz. | work for Mam -
Dade County School s.

M5. WELLER: Thank you.

M5. HOLLI NGSWORTH:  Recuse, Hol Ii ngswort h.
| work for the Early Learning Coalition and the
CEO sits on the Board of the Famly Learning

Par t ner shi p.
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M5. WELLER: Thank you. As we go into
di scussion, the Children's Trust Book C ub
provi des free nonthly age-appropriate books and
supporting materials for the M am -Dade County
famlies wwth children frombirth to their fifth
bi rt hday.

By participating in the book club, parents
and caregivers are provided wth the neans to
help their children build strong | earning and
social skills. The book club reached its target
goal of 40,000 active nenbers and plans to
retain that nunber taking into account natural
nmonthly attrition due to aging out through the
followi ng year. Any questions or further
comments? Hearing none, all those in favor?
Qpposed? The notion carries. Thank you, Madane
Chair.

M5. HOLLI NGSWORTH:  Thank you, Karen.
Resol uti on 2023-C. Authorization to waive the
formal conpetitive procurenent process and
negoti ate and execute a contract with M am - Dade
Col l ege for the Children’s Trust Books for Free
pogrom in a total ampunt not to exceed
$450, 000. 00, for a termof 12 nonths, conmencing
Cctober 1, 2023, and endi ng Septenber 30, 2024.
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May | have a notion, please? And a second?
Recusal s?

Moving into discussion. The Books for Free
program ensures young children through age 8,
birth through age 8 have access to books to take
home and keep at no cost from bookshel ves pl aced
in public spaces throughout M am -Dade County.

The Children’s Trust assessed this
program s progress and determ ned the provider
is perform ng satisfactorily and neeting or
exceedi ng all contractual benchmarks.

And during the contract year ’'21-’'22,

M am - Dade Col | ege successfully operated 77
bookshel ves sites that received regul ar
deliveries, collected 76,116 books, and

di stri buted 106, 771 books, provided nore than 50
percent in-kind match to the program | everagi ng
an additional $362,486 value to the program

Di scussion fromthe Cormittee? Hearing none,

all those in favor? Are there any opposed? The
resol ution carries.

Resol ution 2023-D: Authorization to renew
a funder collaboration contract with the M am
Foundation, as the fiscal agent for Mam

Connected, in a total anpunt not to exceed
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$150, 000.00 for a termof 12 nonths, comencing
on Cctober 1, 2023, and endi ng Sept enber 30,
2024.

May | have a notion, please? And a second?
Thank you. Are there any recusal s?

Moving to discussion. Mam Connected
offers no or | ow cost broadband internet to
eligible famlies and students across M am - Dade
County. M am Connected collaborates with
school s and engages conmunity-based
organi zations, CBO s, to support outreach to
famlies and provide technical assistance to
ensure full adoption of these internet service
opportunities.

And you will see the inpact report. And
also, alist of all the funders inside of your
packet. Discussion, feedback fromthe
Comm ttee? Hearing none, all those in favor?
Are there any opposed? Resolution carries.

Resol ution 2023-E: Authorization to
execute a funder coll aborative contract renew
with the U S. Soccer Foundation to support the
continuation of the Soccer for Success program
and the inplenmentation of a new Just Ball

program in a total anobunt not to exceed
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$250, 000. 00, for a termof 12 nonths comrenci ng
August 1, 2023, and ending July 31, 2024. This
is an increase of $125, 000. 00.

May | have a notion, please? And a second?
Are there any recusal s?

Okay. And noving into discussion and |
will note that this initiative was prom nently
featured in Natalia s presentation regarding
fund col | aborati ons. Thoughts, feedback from
the Commttee? Hearing none, all those in
favor? Are there any opposed? The resol ution
carries.

Resol ution 2023-F. Authorization to
negoti ate and execute a funder coll aboration
contract wwth Mam Hones for All, Inc., to
support partnerships to end youth honel essness
in Mam -Dade County through a service |inkage,
advocacy, and engagenent, in an anount not to
exceed $234, 000.00, for a termof 12 nonths,
commenci ng Cctober 1, 2023, and endi ng Sept enber
30, 2024. Further, authorization to negotiate
and execute an I T contract with Mam Hones for
Al'l and the Honel ess Trust, in an anmobunt not to
exceed $91, 000.00, for a termof 16 nonths

conmenci ng June 1, 2023 and endi ng Septenber 30,
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2024, for a pilot programin which Mam Hones
for ALl will consult on the research, design,
procurenment and popul ati on of a housing

i nventory software database for the Honel ess
Trust, and, if necessary, authorization to
negoti ate and execute a related col | aborative
data sharing agreenent. Further, del egation of
authority to adjust funding between the
initiatives.

May | have a notion, please? And a second?
Are there any recusal s?

And noving into discussion, | will briefly
add that this collaboration project builds upon
t he foundation of the hom ng coll ective and adds
a direct service conponent for honel ess yout h.

And additionally, this item authorizes the
establishnent of a pilot initiative for M am
Honmes for Al to research and assist the
Honel ess Trust. And the Mam Homes for All
seeks to work in partnership with nmulti-sector
organi zations to create a conprehensive system
of care. And specifically, this collaboration
ainms to inprove outreach and show di sconnect ed
and vul nerabl e youth devel op heal t hy, pernmanent

rel ationshi ps, support the social, enotional,
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and physical well-being of youth and expand
honel ess prevention efforts and inprove
col | aborati on between systens.

Di scussion fromthe Commttee? Hearing
none, all those in favor? Are there any
opposed? The resolution carries.

And our final resolution for today:

Aut hori zation to waive the formal conpetitive
procurenment process and enter into a contract
with Lutheran Services Florida, Inc., as a
result of a change in agency ownership from
Mam Bridge Youth and Famly Services, Inc., to
ensure the continuous delivery of evidence-based
parenting services. My | have a notion,

pl ease? Thank you. And a second? Are there
any recusal s? kay.

And noving into discussion, Mam Bridge
Youth and Fam |y Services, Inc. has notified the
Trust of its pending nmerger with Lutheran
Services of Florida, Inc. Through this change,
Mam Bridge is absorbed as part of Lutheran
Services, Florida, and will be a new entity with
a new EIN.

This action will ensure there is no

interruption to parenting services provided to

Laws Reporting, Inc. 305. 358. 2700
schedul e@ awsreporti ng.com www. | awsreporting.com




© 00 N oo o ~ w DN PP

N N N N NN P P PP R R R R PR
o A W N P O © ® N O U0 A W N P O

Services & Child Health My 04, 2023 Page 22

the famlies currently served by Mam Bridge.
And services will continue to be inplenented
seam essly as direct and managenent staff wl|
remain the sane after the nerger. Feedback,
di scussion fromthe Conmttee?

M5. HOLLI NGSWORTH: That is correct.

M5. HOLLI NGSWORTH:  Thank you. Furt her
f eedback, questions, comrents fromthe
Commttee? Hearing none, all those in favor?
Are there any opposed? This resolution carries.
Jim punting to you for the CEO report.

CEO REPORT

MR. HAJ: Madane Chair, thank you. Just a
coupl e announcenents, upcon ng events. Ken teed
it up a couple nonths ago. W had four Board
field trips throughout the year.

There’s one conmng up May 19th at 7:00 p. m
Mexi can- Ameri can Counsel, the MAC, has their
annual Farmwor ker Student graduation program
| f you' ve never attended, it is exceptionally
special. It’s a lot of the mgrant students who
are graduating and the first in their famly to

graduat e hi gh school .
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It wll be at Mam -Dade Col |l ege at 7:00
p.m W wll send an enmail tonmorrow. If you'd
like to attend, please |et us know.

Qur Youth Advisory Conmttee, they act as a
service project that this is the cul mnating
event. They’ ve been working on their service
projects all year. And that is Saturday, My
13th, at 10:00 a.m Again, all the Board
menbers are wel come and encouraged to attend.

And our Young Talent Big Dreans is
Saturday, May 13th, at 7:00 p.m at the Mracle
Center.

And as Pam had teed it up at the begi nning,
just want to thank all the Board nenbers for
their support and being in attendance at
Chanpi ons last Thursday. | think it said a | ot
about our comrunity with 1,200 people comng to
cel ebrate advocates and heroes in our comrunity.
So, appreciate all of you being there and | ook
forward

W even started having our discussion
yest erday about next year. And even, | don't
know how you can do it any larger. W’ve got to
| ook for a different venue or see what we can

do. Madane Chair, thank you very nuch.
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M5. LEICHTER: If you can just hire a
valet, Jim --

MR. HAJ: Yeah.

M5. LEICHTER: -- for parking.

MR, HAJ: Well, you know, we put everyone’'s
goal s next year if they' d put on that vest and
get out there and direct all the traffic.

M5. HOLLI NGSWORTH: Oh, that’s great.

MR HAJ: Yeah.

M5. HOLLI NGSWORTH:  Absol utel y, absol utely.
Thank you, Jim and thank you, Conmttee

nmenbers. We are adj ourned.

(Thereupon, the neeting adjourned at 3:56 p.m)
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CERTI FI CATE OF TRANSCRI PTI ON

The above and foregoing transcript is a true and
correct typed copy of the contents of the file, which
was digitally recorded in the proceeding identified at
t he beginning of the transcript, to the best of ny
ability, know edge and belief.

Cocil Hladk

Cecil d ark, Transcri ber

February 15, 2023
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