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THE CHI LDREN S TRUST
BOARD OF DI RECTORS MEETI NG
(I' N PERSON QUORUM W TH SOVE VI RTUAL ATTENDANTS)

MEETI NG M NUTES

The MDC Children's Trust Meeting, Board of Directors
Meeting was held on June 12, 2023, commencing at 4:05
p.m, at 3250 Sout hwest 3rd Avenue, United Way, Ryder
Room M am, Florida 33129. The neeting was called to
order by Kenneth Hof fman, Chair.

AUDI O TRANSCRI PTI ON
CERTIFIED
ORIGINAL

BOARD MEMBER APPEARANCES:
KENNETH HOFFMAN, Chair
PAMELA HOLLI GSWORTH, Vice Chair
KAREN WELLER, Secretary
DR. EDWARD ABRAHAM
LAURA ADANMS
DR. DANI EL BAGNER
TA MYAH BYARS
LOURDES DI AZ
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BOARD MEMBER APPEARANCES, Cont.:
MARY DONWORTH
LOURDES G MENEZ
HON. KEON HARDEMON
NELSON HI NCAPI E
ANNI E NEASVAN
MARI A NORTON
DR. CLARA LORA CSPI NA
HON. ORLANDO PRESCTT
JAVI ER REYES
SHANI KA GRAVES

STAFF MEMBER APPEARANCES:
AVMANDA GORSKI
AUNDRAY ADANMS
BEVONE RI TCHI E
BLAKE BROWN
CARCL BROGAN
DANI ELLE BARRERAS
EDWARD HUDSON
FELI X BECERRA
GARNET ESTERS
G SELLE SUAREZ
| MRAN ALl
JACQUES BENTOLI LA
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STAFF MEMBER APPEARANCES, Cont. :

JAMVES HAJ

JENNI FER MORENO
JUANA LEON

JULI ETTE FABI EN
KATHLEEN DEXTER
LElI LAH COLLAZO
LI NDSAY FRANCO S
LI SANNE GAGE

LI SETE YERO

LORI HANSON
NATALI A ZEA
PATRI CI A LEAL
RACHEL SPECTOR
SBEASTI AN DEL MARMOL
TATI ANA CANELAS
TI FFANY SI NGH

VI CTORI A GANDUL
VIENDY DUNCOVBE
W LLI AM KI RTLAND
XI MENA NUNEZ
YESENI A REYES
YULI ET ALFONSO
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at

PROCEEDI NGS

(Thereupon, the follow ng proceedi ngs conmenced

:05 p.m)
MR. HOFFMAN. COkay, let’'s -- let's bring this
meeting to order. It is 4:05 p.m W have a

guorum at this board neeting. W had also called,
as we have in the recent past, an executive
commttee neeting for the sane tine in case we were
unable to get a quorum So, that executive
commttee neeting i s now cancel ed.

Just a couple of admnistrative itens. 1'd
first like to rem nd everybody to nake sure and
turn their mcrophones on when they speak and of f
when you're not speaking. |In addition, if you need
to recuse yourself froma resolution, nmake sure you
state your nanme and agency and the reason for
recusal. Sonme peopl e have recused just as a matter
of precaution. |If you' re doing that, please let --
| et us know that you're doing it just as a matter
of precaution as well.

Finally, there's a conflict of interest form
in front of each of you. This is sonething we need
to do -- I"'msorry. Conflict of interest formis a
di scl osure form sonething that we would |ike you

to fill out so that -- to help the staff identify
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possi ble conflicts and future resolutions. Please
take a nonent to conplete the formand either give
it to Juana Leon or send it to the Cerk's office
at the Cerk of the Board address.

Al'so in front of you is the cal endar of Board
neetings for the comng fiscal year. You will be
getting e-mail calendar invites for each of these
neetings. But in the neantine, you could take a
| ook at the calendar. And let's see, this was al so
a form-- just a rem nder that your Form 1,

Di scl osure Reports, are due, | think it's by July
1. Those don't get filed with the -- copied to the
trust but filed wwth the -- with the state.

O her announcenents, | recently | earned that
Anni e Neasman will be retiring fromher position as
Presi dent and CEO of Jessie Trice Community Health
System Annie has been at the helmof Jessie Trice
for the past 18 years. And under her | eadership,

t he organi zati on has grown in capacity, service
offerings, clients, and funding; and it has becone
recogni zed as one of the leaders in the primry
healthcare field. Annie's passionate about the
attai nnent of health equity for all and providing
for the underserved.

Through her many years of hard work, Annie has
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made an ever positive mark on both the | egacy of
Jessie Trice Community Health System and the

prof essi on of healthcare. W w sh her all the best
and | ook forward to her remaining on our Board in
her early retirenent.

And | ast, Dr. Bendross-M ndingall is not here
today. But just to let you know, she's receiving a
President's Lifetinme Achi evenent Award, at a
cerenony to be held on July 15th, in recognition of
her lifelong commtnent to public service,
education, and comrunity devel opnent. Are there
any public coments?

M5. LEON: There are no public conments, M.
Chai r.

MR. HOFFMAN:  Then we'll nove on to the
approval of the m nutes.

M5. WELLER: Thank you, M. Chair. The Board
of Directors net on May the 15th of 2023. The
mnute nmeeting -- the Meeting Mnutes are in your
packet on Pages 5 through 6. Does anybody have a
notion to accept thenf

V5. DONWORTH: Move.

M5. WELLER: Thank you.

MR. BAGNER: | second, Bagner.

M5. WELLER: Thank you. Al those in favor?
Laws Reporting, Inc. 305. 358. 2700
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BOARD: Aye.

M5. WELLER: Oppose? The notion carries.
Thank you, M. Chair.

MR. HOFFMAN:  Thank you. Qur next itemon the
agenda i s appreciation for outstanding service by
Ta' Myah Byars, who's our Student Gover nnent
Associ ation Representative. Ta Myah is a student
at the School for Advanced Study. She's
graduating. Sorry, what?

MS. HOLLI GSWORTH:  Northwestern. M am
Nor t hwest er n.

MR. HARDENMON: M am Northwestern Senior Hi gh
School. Yes. Right. As long as we are clear.

MR. HOFFMAN:. Sorry, | was given the wong
information. And she's graduating and noving on to
University of Florida to study Engi neering.

Ta' Myah, why don't you cone up and receive your
recognition. And thank you for your service.

MR HAJ: M. Chair, if | may, | have gotten
to know Ta' Myah over this |last year, you guys want
to -- everybody needs to have her autograph now.

So, when she's rich and fanmous, and she's taken

over this community and this country; that we knew

her when. But she’s a -- I'ma little biased. [''m
a Gtor, | nean, I'ma Sem nole, but -- but we are
Laws Reporting, Inc. 305. 358. 2700
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very proud of you going to UF. Hopefully, you wll
be up -- up in Georgia, Georgia Tech in the near
future.

MR. HOFFMAN:  And she'll be in that
Nort hwestern Hall of Fanme as well.

kay. And then we'll nove right on to the
Fi nance and QOperations Commttee Report, which wll
be given by -- where is Javier?

MR. REYES: Good afternoon. The Finance and
Operations Commttee net on Monday, June 5th to
consi der three resolutions. But before we address
t hose resol utions, there was a di scussion -- a
di scussi on on the proposed budget and the m || age
rate that is being considered by the Board.

The Finance and Operations Committee requested
that the Staff present a few options as to how
addi tional funds, that would be avail abl e based on
a hi gher-than-expected property val ues, may be
needed for investnment or what investnent
opportunities exist consistent wwth the children's
trust objectives based on this Board's direction
frompast years Board Retreats. And with that,
"1l turn it over to Jimand the Staff.

MR. HAJ: Javier, thank you. In your packet

on Page 7, you have -- actually, it's six pages,
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but it's really three pages. You have Attachnent

A, the Fund Bal ance, and the Course Strategies; and
that is repeated again. You have one run at the
half m |l and then one at the rollback rate.

So | want to go through a quick presentation
and just atineline. So, this Board -- this Board
Meeting is really discussion, there is no action
item W will conme back with the sanme itens in
July, and that is when the Board will vote on a
mllage rate; which will conme back to the trim
heari ngs, which are Septenber 12th and Septenber
19th. And we hope you’'re there -- on your
cal endar, we need Board attendance at both of those
dates on Septenber 12th and 19t h.

So on the Power Point presentation; just want a
-- a couple of highlights, Program Services which
are Page 9 and 12 in your -- in your packet.
Conpared to the final year of the |ast major
funding cycle that just ended, the trust increases
contracted services by 30.4 mllion annually, or
151.9 over the five-year cycle. The five-year --
tal ki ng about the Strategic Retreat and our
Strategic Initiatives. This five-year cycle
i ncreases those Strategic Initiatives. And if you

see the breakdown, 6.9 mllion in parenting and
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early literacy. 570,000 for early chil dhood.

The 19 million was the Youth Devel opnent that
Di sh Scott (phonetic) released, which was --
think it was 370 mllion over the five-year cycle
to put 36,000 children in after school and summer
canps, 2.8 in health and wellness, and a mllion in
program and prof essi onal devel opnent and
i nfrastructure support.

Next slide, please. So, the mllage rate, you
have two in front of you. They assessed at a half
a mll, which brings the revenues at $202, 000, 000.
And it will sustain best practice of keeping us
above the fund bal ance, to support our additional
program -- our continued program services. And
then there's the roll back rate.

The roll back rate keeps us at the sane |evel
of funding for this year and | owers the tax burden,
2.4457. That'll give us a total trimrevenue,

180, 459, 000. And then we’'re also at the very
bottom we're very proud; for the | ast seven years,
we continue every year to reduce nanagenent costs.
We're -- back in 2016, we're close to 10 percent.
Now we're at 5.94 percent of total expenses and
all-tinme | ow of managenent costs at the Children's

Trust.
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I"'mgoing to turn it over to Bill, but | want
to introduce -- we have two slides. Wat we want
-- that the finance comm ttee has seen over the
| ast several years, but the full Board, it’s
usually once a year we bring this back. So, the
first slide is the last five-year cycle. W
started the |last five-year cycle. |[If you ook to
the far left, in '17-'18, with al nost a $70, 000, 000
in reserve. And back then, our whol e budget was
140 mllion. So, half of our noney were sitting in
reserves.

So, with the Finance Commttee and this Board,
we had a strategic plan to go through five years,
drive down the fund bal ance, put an additional --
addi ti onal armount of noney into the community and
bring our fund balance to the dotted |ine that
goes, which is the governnment -- GFOA best
practices of that dotted I|ine.

So the plan worked the last five years. The
di scussion at the Finance Committee noving forward,
is can we replicate it for the next five-year
cycle? So, I will turnit over to Bill; | just
want to, just before we | eave just on this graph.
This is the |ast five-year cycle. The next graph

wi Il show the next five years, but it shows on the
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bottomlines of '17-'18,'18-'19. At the very
bottom of each of those years was either the

roll back rate, it's the mllage rate, the roll back
rate, and tax increase.

Last cycle, we used the bal ancing act of
addi tional funding on the streets, going back to
rol |l back rate for several of the years of the cycle
and to bring the fund bal ance where it needs to be.

Al so on the chart, where you'll see the yell ow
and the green, there's a little legend. And to the
right, it tal ks about, "Wat is the cost to the
average taxpayer?" So, on this -- on this slide,
the roll back rate is about $68 per taxpayer and a
half mllage is $75. Bill, | just want you to go
into detail for this slide and the next slide and
just kind of tal k about what we've talked with the
Fi nance Conmttee, so that the whol e Board
under st ands.

MR. BILL: Absolutely. Jim thank you for
taking all the best tal king points for the charts
that you wanted ne to explain today. It's a
privilege to present a little bit nore on the
budget in the mllage for the upconm ng fiscal year.
But | suppose it is sonmewhat of a hot seat over

here because |'ve noticed that none of the staff
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menbers sat anywhere near ne for the presentation
t oday. For sone reason, maybe they don't want to
field any questions al ongsi de ne.

But as Jimnentioned, nmy job today is
hopefully to not bring any nore -- bring sone
clarity and hopefully not any nore confusion to the
next -- the next two charts that we'll be | ooking
at. And really, what we're trying to do is provide
a visual here, in sonme sense, to what the
information is being presented as in the numerous
and various trimschedul es; that you m ght also see
before you.

Those schedul es outlining our core strategies,
fund bal ance effect and al so our revenue and -- and
managenent expense predictions and forecasting for
next year are neant to reflect those two scenari os
t hat we have here on the chart. Both our half
mllage rate and our rollback rate that has been
initially proposed for going into next year.

As Jimnentioned, to start the fund cycle, we
had a fund bal ance of nearly $70, 000, 000. And just
for the perspective of what that neant for us at
the time, is that was nearly half of our operating
budget. That was nearly $140, 000, 000. Not only

did we reduce this anount, and we're expecting to
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be at around 47, a little bit north of $47,000, 000
to end this fiscal year. As that nunber -- that
nunber, conparatively to what our budget will be
next year; what we're proposing our budget to be
next year, which will be approximately

$222, 000, 000, obviously holds a lot Iess
significance, in -- in conparatively with what that
amount is neant to support.

So essentially, looking at this, you mght --
it mght create sone -- sone attention as to what
the half mllage rate effect is versus the roll back
rate. The rollback rate being the orange |line and
our green line being the half mllage proposed
rate.

Now, in the early scenarios of developing this
chart and | ooking at the next fiscal year, which we
m ght want to go ahead and switch that slide to;
both proposals of the half mllage rate and the
rol | back rate next year had an effect on the fund
bal ance, where we woul d use the fund bal ance next
year in -- to support all the additional provider
servi ces that have been deci ded upon and sel ect ed
t hrough the various RFPs.

So essentially, there seemto be not too much

of a different scenario between a selecting the
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roll back rate or the half mllage rate. However,
the nmarket rates of property values in M am -Dade
County are continuing to rise at an astronom cal
rate, | would say. Mst of the last funding cycle,
we expected property values to grow anywhere around
5 percent per year. And then for the current year
-- current fiscal year that we're in was an outlier
year of where our property values actually

i ncreased around 11 percent. So, we brought in
addi ti onal revenues this prior year, which you can
see reflected in finishing our -- our five-year
cycl e.

It's continuing to have a -- a simlar effect
going in to the next fiscal year and the new cycle
because property value rates cane in around just a
little bit over 12 percent growh | ast year. So,

t hese two past years have been very high market
val ue in property value growh. And so we're

| ooking for opportunities to utilize these
addi ti onal revenues and sonme -- and additional

i nvestnent opportunities that haven't yet been
maybe assigned val ues yet in our core strategies.

W would |ike to cone back to Cormittee and
Board next nmonth with nore of a perspective on

maybe what we can do wth -- if the half mll age
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rate is adopted. But the -- the goal is to,
essentially, because these values canme in nuch

hi gher than we predicted, the fund bal ance effect
is growing. And that's not sonething we initially
proj ected when we thought there would be | ess
revenue than what came in through the initial
property appraiser's assessnment. So, | think,
maybe, wth sone -- | don't know, Jim if you want
to lead this part with sone discussion today, we
will be looking into funding opportunities before

t he next presentation of budget schedul es and

m | | age.

MR HAJ: Bill, thank you. And Javier
mentioned at -- at the Finance Committee, through
this very long discussion, | think the main topic

that | took away was "didn't want to go back to the
half mll just to see the fund bal ance go up. So,
what are the investnment opportunities, if we stayed
at the half mll, which is an additional
$17, 000, 000 for programmi ng, where could we put
it?"

So, if we go to the next slide, as we | ook
back at the last three board retreats, we didn't
assign dollar amounts, just to let the board know

that there is a trenmendous need in this comunity.
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There's a lot of need. Even if you just | ook at
the first one, which is our childcare schol arshi ps,
there's 2,200 children and famlies on the wait
list. That 2,200 the -- the dollar anpbunt of that
is 22 mllion, just right there.

The Ascend, which are the schol arshi ps for
early childcare teachers, there's a -- there is a
need there as well. Qur book club, which go out
mont hly to about 40,000 -- well, our budget for
40, 000 went up to 47,000 and we had to shut it down
this quarter for the last quarter of the year
because we -- we ran out of noney. So, there's
addi ti onal fundi ng needed to expand that book cl ub.
The goal for the book club since day one was 90, 000
famlies. And these, again, are directed, we put
an effort to at-need communities at these book club
-- the mailers go out.

There are sone other itens that smaller itens
but famly stabilization funds, inclusion, support
for students with disabilities. So, we did not
want to cone with a dollar anount. W just wanted
to cone back to remnd the Board. These were part
of the discussions, at the last three Board
Retreats. These were part of our strategic plan

and there's great noney needed there. And there
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could be other bright -- board priorities as well,
as well as an area for a provider protection fund
to put a small anmount there in case there is
sonet hi ng of another COVID, natural disaster; that
we continue to support our providers.

So, there's a variety of -- of what we really
just wanted to illustrate; the need is there. The
guestion was, would the 17 mllion just go into
fund balance to build the reserve? And the answer
to that is, no. So, if the Board would like to
fund it to half mllage rate, we have nmany itens
that can be our -- our stuff already that can be
funded tonorrow. That there -- there is need in
this community. So, Javier, thank you very much
and turn it back over to you.

MR. REYES: Any discussion, questions? 1"l
just comment that, you know, from ny perspective, |
think it's inportant that we keep the -- the never
-- not go below what is the best practices for
keeping what is the -- Jim two nonths of operating
inthe -- in the Board. And -- and, Jim when you
say these are shovel ready, that neans that they
woul d be in place next year to be able to -- to
f und.

MR. HAJ: The fiscal year is Cctober 1st woul d
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bring a result back to the Board to approve and
they're ready to go Cctober 1st. And again, wth
t he use of fund bal ance, we can even probably go
earlier than that and spend the | ast two nonths
with funds going out into the comunity.

But we really want to get a feel fromthis
Board. There's no decision, in July we're going to
cone back to the Finance Comnmttee. W're going to
conme back and we're going to need a reconmendati on
fromthe Board in July whether it's the half mll,
the roll back rate, or sonmewhere in between.

MR. HOFFMAN:  Any further discussion?

MR HAJ: And -- and if | may, the one thing,
it was on this slide, but |I forgot to nention it.
We are also beginning to neet with the Heal thcare
Subcommittee, the Board Commttee dealing with
heal t hcare. Because we are in half of the public
school s doi ng physical health and nental health.
The question is, what is the noonshot to do the
rest of the public schools, charter schools,
private schools, and how can we do it with use of
technol ogy? And how can we do it efficiently? And
there's a possibility, but there will be sone
noney.

W haven't earnmarked any dollars. So, we
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don't know what that |ooks |ike, but there will be
sone additional needs. So -- the rollback rate can
hold us and we can get a strategy. But there are
everl asting needs or ever, you know, even what we
budget for now, we don't know what the | andscape is
next year or the year after. So, that's just a
consi deration for the Board.

M5. ZEA: Yeah, if | mght add. Yes, -- so, -
- sonething else to consider from-- from our
standpoint is sonme of the additional funding,
federal funds, that -- that were avail able and had
been avail able for the |ast few years are
sunsetting. So, certainly other support would be

very wel cone by us, by the system

MR. BAGNER: So, Chair, | -- | agree with the
coments already stated. | did have a question in
terms of shovel -ready projects. | know sone of

that canme up a lot during our retreat was the --
t he house -- the critical housing needs. And I
know that we as a trust can't pay for house, you
know, the actual infrastructure of houses. But are
there any efforts that we could do with this extra
funds toward housi ng?

MR HAJ: Dan, | nmentioned it. The famly

stabilization fund is a pool of noney that we work
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with our famly nei ghborhood support. So, these
are people who are -- well, they're going to be
evicted, there's i medi ate needs for the nonth or
two that we can cone and plug in. W have a half
mllion dollars there. W just started, we're
nmonitoring it, but that's an easy one to add
additional funds for the famly stabilization
portfolio. Plus we're doing funded col | aboration
for Mam Hones For Al and working with the
Honel ess Trust and see how do we work better

coll ectively, because, you know, they have a pot of
noney, as well.

So, how do we work collectively to neet the
needs of children and famlies, in this conmunity?
So, there are itens there, as well. The famly
stabilization is one we can i medi ately add noney
t 0.

MR. HOFFMAN: |'Il add one nore thing. The --
t he budget -- the fund projection that's on there,
even though there was a big increase this year;
going forward, it's projected at what it's
historically been, which is 5 percent, | believe.

MR. REYES: Right. 1In the -- the market
effect fromyear to year in the future revenues and

how we woul d apply the mllage rate, we're -- we're
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trying to not set a new standard of expecting that
the -- that the M am -Dade County property val ues
are going to continue to increase at 10 percent
pl us per year.

So, the expectation is that it nornalizes,
li ke the average rate that we saw | ast year. So,
three out of five of the years -- years |ast cycle
-- funding cycle, we saw rates closer to 4, 5, and
6 percent in the last two years, junped

astronom cal | y.

MR. HAJ: Javier, | -- | apologize. Just one
| ast note on this chart that if you ook -- well --
were -- if we propose a half mllage rate for this

year, which is a tax increase, because we're going
to stay at a half mllage, we project the next four
years to be at a roll back rate. That we can secure
this cycle, add additional funds and then go to the
roll back rate. It shows four years, but nmaybe
three of the four. But we can go to a rollback
rate and -- and bring down -- bring down the
mllage rate as the years go -- go through. So,
you see that on the chart at the very bottonf

Those are projected, the four years’ roll back
rates.

MR. HOFFMAN:  Any further comments or
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di scussion? GCkay. Hearing none, I'll nove to the
resol utions.

The Finance and Operations Commttee on
June 5, 2023, considered Resol ution 202349.

Aut hori zation is being sought to waive the fornal
conpetitive procurenent process and contingent on
final nmerger to enter into a contract agreenent

wi th Confident Couds -- Confident O ouds, the
continuous delivery service, for a termof 12
nont hs comrenci ng on Cctober 1, 2023, and endi ng
Sept enber 30, 2024. |Is there a notion to approve
this resolution?

M5. HOLLI GSWORTH:  So nove, Hol lingsworth.

M5. NEASMAN:. Second, Neasnan.

MR. HOFFMAN:  Apol ogies. It was just pointed
out to nme that there's an IT presentation that's
going to cover sone of these resol utions.

MR. HAJ: Javier, can we finish this result,
pl ease?

MR. REYES: Ckay.

MR. HAJ: Thank you.

MR. HOFFMAN: Is there a notion to approve
that resolution? Excellent. Any recusals? |Is
t here any di scussion, feedback, questions fromthe

Board? Hearing none. Al those in favor?
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BOARD: Aye.

MR. HOFFMAN:  Any opposed? The Resol ution
carries. Turn it back over to you, Jim--

MR. HAJ: Thank you. That resolution [sic]
was just a change of ownership, but the -- the
presentation going to the next two resol utions.
You know, there's a lot of work the |ast several
years, we tal ked about the work we've prepared for
| T. That paid off huge before COVI D happened.
That when -- when COVID hit, we were able just to
work with the laptops. W did not mss a beat.
Qur providers, Rolin ACH (phonetic), and there was
t renmendous anmount of work to get us to that point.
And we tal ked about our 20 years and the work of
goi ng from spreadsheets to try to autonate things.

But it really is, we have a |l ot of systens
changed. W had a consultant cone in and take a
| ook at our -- how do we build the system of -- of
the future. How do we stop the nanual process of
entering, double entering, scanning, and really
bui l ding a new system

So, I'd like Jack to -- to -- to go through
this presentation. But a lot of work was really
designing the systens, it even goes back into

success of managenent. How do we nenorialize al

Laws Reporting, Inc. 305. 358. 2700
schedul e@ awsreporti ng.com www. | awsreporting.com



© 00 N oo o ~ w DN PP

N N N N NN P P PP R R R R PR
o A W N P O © ® N O U0 A W N P O

Board of Directors June 12, 2023 Page 25

the things that we do, so that if we do | ose
soneone or a | eadership nenber |eaves, that we have
everything nenorialized? So, there's been a | ot
going to us, the |last several years. It's not a
sexy term Jack's working in the basenent trying
to get all this stuff done.

So, it's his day to shine, to show all the --
the great work, but it's instrunental in this key
work that -- that laying the foundation so that we
can do the great work that we do and get the
dashboards and the data repositories and all the
things we need to nove the needle in this
community. Jack

MR. BENTOLI LA: Thank you, Jim So, the --
this process did start a little over a year ago
when we engaged the services of a consultant, who
revi ewed our current systens and practices. |'l]
just highlight one of the nmain key findings was the
| ack of functional capabilities within current
i nformati onal system that support core processes
result in manual input requirenents, that can
potentially |lead to workflow i nefficiencies and
rework frominformation inaccuracies.

They recommended a formal informational system

sel ection process to evaluate the best suited
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systens to support key processes. So, when we got
that report fromour consultants, we engaged all of
our departments across the trust and | everaged our
Asana project nmanagenent systemthat we use
internally to start gauging these process and
novi ng us through the site -- this process and life
cycle of renewi ng and possibly refreshing

i nfrastructure backbone. Again, cross-departnental
effort and everyone having a seat at the table and
-- and really |l ooking at our efficiencies.

Next slide. Qur Asana strategy and stages
nmove through these three phases. So, Phase 1 was
our market research. W basically had the
opportunity to neet with industry experts, those
who do the work to get information on what's out
there, what is the newest trends. A |lot of our
systens that have been used in the trust have been
in place for 15, 16, 17 years out of a 20-year-life
cycl e.

So we thought it was the right tine to start
i nvestigating and | ooking at what is the right fit.
We | everaged Asana to take us through those market
research and then into Phase 2 once to devel op the
RFPs, to put all of these out in the street and

have a conpetitive process to identify exactly what
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woul d be needed in the new systens. And then the

| ast phase pendi ng woul d be our inplenmentation upon
today's Board action to forward and i npl enent all

t hese strategies in place.

So our systens targeted are listed here.
Procurenent of key functional areas included the
formal process based on a scope of work and key
busi ness requirenents that was a I ong, detailed
process that our departnments took part of to
identify what is the key business processes that we
needed to nove forward. And then many of them had
a second round for identifying proposals to provide
a -- and denonstrate the systens bei ng proposed.
And then all of them were being neasured on a -- on
a standardi zed netric.

Both of these utilized matrix (phonetic) and
to make a final recommendation to the CEO and
Board. And you can see our critical systens that
we | ooked at were the finance and accounting
sof tware, human resources, benefits adm nistration,
payroll, our integrated data repository and data
vi sualization, and al so website redesign, financial
auditing services. And we even inplenented and
utilized Asana for our office redesign, Phase 2 for

the environnment that our staff wll be working in
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as wel | .

Next slide. So, the project tineline is, the
resolution in front of you actually represents a
five-year tineline and pricing for various systens.
So, these tinelines include the -- the
i npl ement ati on of the new services that incorporate
runni ng dual systens. So, we'll be running our
| egacy and our new systens for a short period of
time until we are certain -- therefore -- we are
fully functional and ready to be -- and ready for
t he new systens to assune all the responsibilities.
The tineline varies by systens, but they do
over | ap.

Once we have successfully inplenment -- once we
have successfully inplenmented a system any
duplicative services will end and then the bal ances
woul d be -- of that contract will be noved into a
mai nt enance.

So here you'll get a snapshot of all the --
the systens and the various tines and
i npl ementation. Human resource and the payrol
services are estimating a three- to four-nonth
i npl enment ati on and then noving into nai ntenance.
| DR data visualization is -- is one of our bigger

RFPs and does | ook like a one- to three-year
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i npl enent ati on.

And then noving into the maintenance phase.
Qur finance and accounting software has a six- to
ei ght-nmonth i npl enentation, prior to noving into
mai nt enance. Qur website redesign also | ooks --
wi || be phased over at |east two years, with the
bal ance again noving into a nai ntenance stage. And
then the last two, our office redesign should start
and stop within this actual fiscal year. So, we'll
be able to inplenent that quickly. And then the
financial and auditing services will run its
traditional calendar year for the next five-year
cycles of the auditor for the trust.

So, the devel opnent and i npl enentati on, once
we have approval and we nove into the stage again,
we'll now transition and utilize Asana boards to
nmoni tor this devel opnent and inplenentation. The
-- it wll continue cross-departnental. Al -- al
t hese actually touch every departnment in our
organi zation. So, every departnment will be part of
the process to give input and help with the
i npl enentati on at sone point or another. And
again, we're always |ooking for that effectiveness
and efficiency of the organization, ultimtely

translating to servicing our community better.
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Next slide -- next slide. There we go. So,
during the inplenentation, there will be actually
paral |l el paths, running sinultaneously. W'IlIl be

review ng our current business rules to determne
the possible efficiencies. So, we're not | ooking
to just photocopy what we do into a new system
But while we're doing the inplenentation, really
| ook at what we do, and can we find efficiencies
and a -- a nore effective way of doing that.

Si mul t aneously, we'll be | ooking at standard
operati ng procedure devel opnent. So, we're going
to look at -- relook at our policies and
procedures, and utilize this as an opportunity to
tweak those and align those with the new system
And then of course, the system crossover stage is
to ensure that prior to releasing a | egacy system
and fromdoing its job and noving into the -- the
new vendor system we need to nmake sure that
they're actually functioning properly. So, we'll
be maintaining two systens in a |lot of these, for a
little while, until we feel confortable to rel ease
one and then transition fully into the new one.

And again, all this -- next slide, all this is
at our 20-year anniversary. W want to nake sure

we're looking to the future and preparing for the
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next 20 years to be sustainable infrastructure and
support the ability to expand ours and serve our
community into the future. Thank you, that

concl udes the presentation.

MR. REYES: Any questions or coments or
di scussion on the presentation? Ckay.

Moving on to the two renmaining resol utions,
Resol uti on 202350, authorization to renew services
and execute related agreenents with nmultiple IT
vendors in a total anmount, not to exceed
$1, 888, 268, inclusive of $50,000 contingency for IT
budget ed enhancenent projects; for a termof 12
nonths with two agreenents commenci ng on COct ober 1,
2023, and endi ng Septenber 30, 2024, and request a
wai ver of the procurenent policy.

Is there a notion to approve this resol ution?

M5. ABRAHAM  Moved.

MR. REYES: A second?

MS. VWELLER: Second, Weller.

MR. REYES: Thank you. Are there any
recusal s? |Is there any discussion, feedback, or
guestions fromthe Board? Hearing none. Al those
in favor. Any opposed? Resolution carries.

Next resolution is 2023-51. Authorization to

negoti ate and execute contracts with six providers
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identified herein and selected follow ng a
conpetitive solicitation in an anount not to exceed
$3,473,514 inclusive of a $250, 000 contingency for
enhancenents and unforeseen needs for various terns
and commencenent dates as i ndicated bel ow, and
subject to the appropriation each year to support
the infrastructure of the Children's Trust.

Is there a notion to approve this resol ution?

M5. DONWORTH:  Moved.

MR. REYES. |s there a second?

M5. NEASMAN: Second. Yes, Neasnan.

MR. REYES: Thank you. Are there any
recusal s? |Is there any discussion, feedback, or
guestions fromthe Board? Hearing none. All those
in favor?

THE BOARD: Aye.

MR. REYES: Are there any opposed? Resolution
carries. And that concludes the Finance and
QOperation Comrittee report. Back to the Chair.

MR. HOFFMAN:. Thank you, Javier, all of you.
Now turn it over to Panela Hollingsworth, the Chair
of our Program Services and Chil dhood Health
Comm tt ee.

M5. HOLLI NGSWORTH:  Thank you, M. Chair.

Good afternoon, Directors. The Program Services
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and Chil dhood Health Conmittee net on Thursday,
June 1, to consider the resolutions that we bring
bef ore you today.

Resol uti on 2023-52, authorization to waive the
formal conpetitive procurenent process and to
negoti ate and execute contract renewal s with eight
providers, identified herein, for Trust Acadeny
quality supports in a total anmount not to exceed
$4, 249,893, for a termof 12 nonths comenci ng
Cctober 1, 2023, and endi ng Septenber 30, 2024,
with three remai ni ng contract renewal s.

Further, delegation of authority to adjust
pai d providers and sone program conponents. My |
have a notion, please?

M5. G MENEZ: | nove, G nenez.

MR. PRESCOIT: | second --

M5. HOLLI NGSWORTH: Thank you. Are there any
recusal s? Moving into discussion.

The Trust Acadeny partners provi de supports
for quality programinplenentation in fiscal and
adm ni strative functions. Partner agencies train
and coach the trust service providers to achieve
nmeani ngful , neasurable results -- results
consistently deliver high quality services, and

effectively and efficiently satisfy trust contract
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-- contractual expectations.

The Trust Acadeny partners conduct initi --
initiative specific comrunity awareness, outreach,
and pl anning policy supports related to famly
servi ces, youth devel opnent, inclusion supports, as
wel | as organi zational capacity and | eadership
devel opnent .

Conversation, questions fromthe Board?
Heari ng none, all those in favor.

THE BOARD: Aye.

M5. HOLLI NGSWORTH: Are there any opposed?
Resol ution carri es.

Resol uti on 2023-53. Authorization to
negoti ate and execute a single source contract with
Jewi sh Conmunity Services of South Florida, JCS, to
operate the 211 Mam helpline for a termof 12
nont hs, commenci ng Cctober 1, 2023, and endi ng
Sept enber 30, 2024, and a total anount not to
exceed $1, 374, 176.

May | have a notion, please?

MR. DONWORTH:  Moved.

M5. HOLLI NGSWORTH: Thank you. And a second.

MR. ABRAHAM | second.

M5. HOLLI NGSWORTH:  Thank you, Dr. Abraham

Are there any recusal s?
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MR. BAGNER: Recusal, Bagner. | work for FIU,
And they're a secret shopper on this resol ution.

M5. HOLLI NGSWORTH: Thank you. Thank you,

Dan. Further recusals? Moving nowinto
di scussi on.

The 211 Mam helpline is a 24/7 source of
i nformati on and resources for human -- pardon ne,
heal th and human services in M am - Dade County.

The service ains to provide up-to-date information
for children and famlies to get the right services
at the right tinme and at the right place.

Services are described below, and they are a
24-hour-staffed call center, advocacy for the nost
vul nerabl e callers, and nai ntenance of an up-to-
date, searchable online community resource
directory that is accessible via conputer and
nobi |l e device. And taking a |ook at the graphic in
your packet, you will have noticed that the top two
needs expressed by 211 callers at this tine is
housi ng along with nental health and substance
abuse.

The floor is open, Directors, for
conversation, feedback about this resolution.
Heari ng none, all those in favor?

THE BOARD: |.
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M5. HOLLI NGSWORTH:  Are there any opposed?
The resolution carries.

Resol uti on 2023-54. Authorization to
negoti ate and execute a match contract with Mam -
Dade County Departnent of Cultural Affairs for
Cultural Arts progranms in an anount not to exceed
$1, 500,000 for a termof 12 nonths, commencing
Cctober 1, 2023, and endi ng Septenber 30, 2024.
May | have a notion, please?

MR BAGNER: | nove, Bagner.

M5. HOLLI NGSWORTH: Thank you. And a second?

MS. HARRI SON: Second here, Harrison.

M5. HOLLI NGSWORTH: Thank you. Are there any
recusal s? Hearing no recusals, noving into
di scussi on.

This resolution authorizes match funding from
the M am -Dade County Departnent of Cultural
Affairs to support nonprofit organizations that
provide cultural arts prograns for children and
famlies across M am -Dade County. The county
I ssues conpetitive grant opportunities throughout
the year and provides at |east 100 percent |everage
funding for these youth arts education prograns,
and that's $3.4 million |everaged.

The three program areas are youth arts
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enrichnment program all kids, including accessible
arts experiences for kids, sunmer arts and science
canps for kids. And just a few highlights fromthe
2021- 2022 year. Eighty-six prograns were funded.
More than 42,000 children and youth were served.
And 6, 245 of themthat were served had identified
disabilities.

Feedback? Questions?

M5. G MENEZ: Chair, coment. | think this is
a wonderful thing for our children. Wile there
are a |lot of after school prograns, summer prograns
t hat have sports or have academ c types of
conpetitions and things, sone children are not
ei ther sports-oriented or, maybe academ cally, are
not doing as well as they should be. But through
the arts, a lot of these children can performto a
| evel where they going to be praised and
hi ghl i ghted, which will help their self-esteem

And | think it's a wonderful thing, not only
for regular students, but disability students.
There are many kids that have a lot of artistic
abilities that may have special needs as far as the
academ cs or even sports. So, |I'mvery happy to
see that this resolution --

M5. HOLLI NGSWORTH:  Thank you, Lourdes.

Laws Reporting, Inc. 305. 358. 2700
schedul e@ awsreporti ng.com www. | awsreporting.com




© 00 N oo o ~ w DN PP

N N N N NN P P PP R R R R PR
o A W N P O © ® N O U0 A W N P O

Board of Directors June 12, 2023 Page 38

Further feedback fromthe Board? Hearing none.
Al'l those in favor?

THE BOARD: Aye.

M5. HOLLI NGSWORTH: Are there any opposed?
This resolution carries. And I'mgoing to punt to
Ms. Weller for Resolution 2023-55.

M5. WELLER: Ckay. Thank you. Resolution
2023-55. Authorization to negotiate and execute
contracts with 45 providers, identified herein, to
del i ver evi dence-based parenting and famly
strengthening services in a total anmount not to
exceed $23, 230,563 each for a termof 12 nonths,
commenci ng Cctober 1st of 2023 and endi ng
Sept enber 30, 2024, each with four remaining annua
renewal s subj ect to annual funding appropriations.
May | have a notion, please?

PRESCOIT: Prescott --
VWELLER: Thank you. Second?
OSPI NA: - -

5 5 5 D

VELLER  Thank you. Any recusal s?

M5. HOLLI NGSWORTH: Recuse, Hol lingsworth.
And |'m doing so of -- out of an abundance of
caution. Not required or recomrended by the
Commi ssion of Ethics due to ny CEO s relationship

to one of the funded prograns.
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M5. WELLER: Ckay. Thank you.

MR. BAGNER: Recusal, Bagner. Go ahead.

M5. NEASMAN: Recusal, Neasman. |'m enpl oyed
by Jessie Trice Conmunity Health System

MR. BAGNER: Recusal, Bagner. Enployed by
FIU.  They're one of the providers.

M5. WELLER: Ckay. Thank you. Do we have any
di scussion on this resol ution?

M5. OSPINA: | -- | just want to say, | work
mai nly with adults, and parents cone through our
of fices regularly needing help and support in
raising their children and know ng what to do,
because it really doesn't cone with a handbook.
The -- the kids, they just don't cone with a
handbook, and things change continuously. And the
anount of support that | think parents need
nowadays is astronomc. And so | think anything
t hat hel ps parents parent better is going to be
ultimately better for the children, so | think this
is incredibly inportant.

M5. WELLER:  Thank you. Any other discussion?
Ckay. Al those in favor?

THE BOARD: Aye.

M5. WELLER: Oppose? Hearing none. The

notion carries. 1'll send it back to you.
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M5. HOLLI NGSWORTH:  Thank you, Karen.
Resol uti on 2023-56, authorization to wai ve the
formal conpetitive procurenent process and to
negoti ate and execute contract renewals with 22
providers, identified herein, for famly and
nei ghbor hood support partnerships in an anmount not
to exceed $13, 408, 796, and for the Children's Trust
to encunber a purchase order in the anount of
$500, 000 for pooled famly stabilization funding
for a total amount not to exceed $13,908, 796 for a
termof 12 nonths, commenci ng Cctober 1, 2023, and
endi ng Septenber 30, 2024, with three renaining
contract renewals. Further del egation of
authority? To adjust paid providers and sone
program conponents.

May | have a notion, please?
DONWORTH:  Move.
HOLLI NGSWORTH:  Thank you. And a second?
OSPI NA:  Second, Lora Gspi na.
HOLLI NGSWORTH:  Thank you. Any recusal s?

5 5 5

MR. BAGNER: Recusal. On.

MS. HARRI SON: Recusal, Harrison. M am -Dade
College is a partner in the famly of partnerships.

M5. HOLLI NGSWORTH: Thank you. Dr. Harrison

O her recusal s?

Laws Reporting, Inc. 305. 358. 2700
schedul e@ awsreporti ng.com www. | awsreporting.com



© 00 N oo o ~ w DN PP

N N N N NN P P PP R R R R PR
o A W N P O © ® N O U0 A W N P O

Board of Directors June 12, 2023 Page 41

MR. BAGNER: Recusal, Bagner. | believe this
was an abundance of precaution one, not
recomended, but one of ny colleagues is a partner
with the Kristi House. So, out of an abundance of
caution, | amrecusing.

MR. HI NCAPI E: Recusal, Hincapie --

M5. HOLLI NGSWORTH:  Thank you, M. Hi ncapie.
Ckay. Moving now to discussion.

Fam |y and nei ghbor hood support partnerships
are -- offer conprehensive and i ndividualized
supports for children, youth, and their famlies
experiencing challenges that may limt them from
realizing their total health, social, educational
and econom c potential. To date, 1,627 famli es,
and that's 4, 151 individuals, have received nore
t han 22, 000 hours of services to date.

And I'Il also note, and you will have also in
your packet, that residential stability is a top
need that has been identified.

The floor is open, Directors, for discussion,
observations, questions? Hearing none. All those
in favor?

THE BOARD: Aye.

M5. HOLLI NGSWORTH: Are there any opposed?

The resolution carries. And back to Ms. Weller for
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Resol uti on 2023-57-- 56, correct, no, 577

M5. WELLER: 57. Yes. (Okay. Resolution
2023-57. Authorization to amend Resol uti on Number
2023-05, and the current contract with the Early
Learning Coalition of Mam -Dade and Mnroe ELC for
services from Cctober the 1st of 2022 to
Sept enber 30th of 2023 to adjust the scope of work
to add an additional contract activity relating to
t he ASCEND program wherein the Early Learning
Coalition will award qualifying ASCEND educators a
one-ti me bonus paynent from non-Trust funding
sour ces.

May | have a notion, please?

MR. BAGNER: First, Bagner.

M5. WELLER: Thank you.

MR PRESCOIT: Second.

M5. WELLER: Thank you. Any recusal s?

M5. HOLLI NGSWORTH:  Recuse, Hol lingsworth. |

work for the Early Learning Coalition.
M5. WELLER: Thank you. As -- any discussion
for this one?
MR HAJ: Madam Chair, can | nmake a comment ?
M5. WELLER:  Sure.
MR. HAJ: Just | highlighted this at prograns

commttee, but | just want to thank ELC, Pam our
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staff, our attorneys. This was $5 mllion going
back to the federal -- to the feds, to the state,
And we tried to keep this noney in this comunity.
And the last nonth, there's been people working
very hard to nmake sure that this is brought in
front of the board, so we keep this noney in M am -
Dade.

M5. WELLER: Thank you. Al those in favor?

THE BQOARD: Aye.

M5. WELLER. Opposed? The resolution is
approved, and I'mgoing to pass it on to the chair.
Thank you.

MR. HOFFMAN:  Thank you, Karen and Pam  Turn
it over to Jimfor the CEO report.

MR. HAJ: So, Chair. Thank you. There's a
Media Highlights, all the great work that's
happening in the community in front of you. And we
send it electronically so you can autonatically
click on the links. Ken stated earlier financial
di scl osures are due by July 1st. Battle of the
Books is July 13th from 10:00 to 12: 00, and these
are all our sumrer canps across the county com ng
together to conpete. This is -- it's a fun
activity that supports literacy. And if you can

join us, we have a Zoomcall July 13th from 10: 00

Laws Reporting, Inc. 305. 358. 2700
schedul e@ awsreporti ng.com www. | awsreporting.com



© 00 N oo o ~ w DN PP

N N N N NN P P PP R R R R PR
o A W N P O © ® N O U0 A W N P O

Board of Directors June 12, 2023 Page 44

to 12:00.

And then the expo -- our Fam |y Expos are
across the community. W' re going to be at Booker
T. Washington on the 22nd, Kendall Canpus on the
29th, and Florida Menorial on August 5th. And this
is where all our providers in the community cone
out as famlies are going back to school, and
they're | ooking for after school program services.
Al'l our providers will be there. Again, we've
| earned our lesson in the years past. And we use
these facilities for -- in the gym so we have air,
so we don't bake in the summer heat.

But we -- we used to do it at the youth fair
and had close to 15,000 individuals comng in. And
now we're taking this event to the comunity, and
we're | ooking forward to having as nany board
nmenbers attend as possible. And the key dates,
can't stress enough. Septenber 11th and 18th are
two TRIM dates. They're on your cal endars, and we
hope everyone can attend those two sessions. Thank
you, Sir.

MR. HOFFMAN:  Thank you. So, if you haven't

been to a -- a Fam |y Expo, you really ought to do
it, particularly since they've -- we've split it up
into different community areas. |It's really
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fantastic. And please don't mss the TRIM
hearings, as Jimsays, otherw se, everything we've
done here will go for naught.

MS. HOLLI NGSWORTH:  Excuse nme, M. Chair.
M. Chair, |I've nade a m stake on the | ast reso.
shoul d have --

MR. HOFFMAN:  Ckay.

M5. HOLLI NGSWORTH: |'m going to take care of
it? W' re good? Gkay. Never m nd.

MR. HOFFMAN:  You're forgiven. Okay. Wth
that, the neeting is adjourned. Thank you very

much.

(Thereupon, the proceedings concluded at 4:54 p.m)
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CERTI FI CATE OF TRANSCRI PTI ON

The above and foregoing transcript is a true and
correct typed copy of the contents of the file, which was
digitally recorded in the proceeding identified at the

begi nning of the transcript, to the best of ny ability,

Cecil Clark

CECI L CLARK, Transcri ber

know edge and bel i ef.

February 15, 2023
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