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THE CHI LDREN S TRUST BQOARD OF DI RECTORS
COW TTEE MEETI NG
(I N PERSON QUORUM W TH SOVE VI RTUAL

TTENDANTS)
MEETI NG M NUTES
The Children's Trust Finance & Operations
Comm ttee Meeting was held on Novenber 3, 2022,
comencing at 9:32 a.m, at 3150 Sout hwest 3rd
Avenue, United Way, Ryder Conference Room M am,
Florida 33129. The neeting was called to order by
Mark A. Trowbridge, Chair.
AUDI O TRANSCRI PTI ON
CERTIFIED
ORIGINAL
APPEARANCES:

COW TTEE MEMBERS:
MARK A. TROWBRI DGE, CHAI R
MATTHEW ARSENAULT, VI CE CHAI R
CONSTANCE COLLI NS
JAVI ER REYES
HONORABLE | SAAC SALVER
LEI GH KOBRI NSKI
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APPEARANCES:
STAFF MEMBERS:
AVANDA GORSKI
DANI ELLE BARRERAS
GARNET ESTERS
| MRAN ALI
JACQUES BENTCLI LA
JENNI FER MORENO
JOANNA REVELO
JUANA LEON
LORI HANSON
MURI EL JEANTY
NATALI A ZEA
RACHEL SPECTOR
VENDY DUNCOVBE
W LLI AM KI RTLAND
Xl MENA NUNEZ
GUEST:
DA- VENYA ARMSTRONG, Arnmstrong Creative Consul ting,
I nc.
PATRI CK M CHEL, PGL3 Services LLC
CHRI STI AN, M DCPS
LUPE DI AZ, M am -Dade Public School s
ANN STI TH, Foundation for new Educati on

Initiatives, Inc.
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PROCEEDI NGS
(Thereupon, the follow ng proceedi ngs were held at
9:32 a.m)

MR TROMBRI DGE: Thank you, Miriel.

MS. JEANTY:  Unh- huh.

MR TROWBRI DGE: Wl cone to the Thursday,
Novenber 3rd, Finance and Operations Conmttee
Meeting of the Children’s Trust.

It’s just a nmonment past 9:30, but I am advi sed
that we do have a quorum and so |I'’mgoing to wel cone
all of you.

| want to thank all of you for your continued
fine work here on our finance and operations
conmttee and for all that you do to support the
Trust.

Miuriel, do we have any public conmrents this
nmor ni ng?

M5. JEANTY: No public comments, Chair.

MR TROWBRI DGE: Thank you very nuch, Miri el

The next itemon our agenda is the approval of
our October 6th mnutes of the Finance and Operations
Commi tt ee.

Is there a notion to approve these m nutes.

MS. CCOLLINS: Moved, Collins.

MR. TROWBRI DGE: Thank you, Constance.
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I's there a second?

MR ARSENAULT: Second, Arsenault.

MR TROWBRI DGE: Thank you, Matthew.

Any di scussion on the m nutes?

(No response.)

MR TROWBRI DGE: Seeing none, all in favor
pl ease say aye.

(WHEREUPQON, the comm ttee nenbers all responded
with “aye.”)

MR TROWBRI DGE: Any opposed, nhay?

(No response.)

MR TROWBRI DGE: Mdtion carries and the m nutes
are approved.

We do have a nunber of resolutions this norning.

The first Resolution 2023-A. | have a conflict
as | serve on the Board of Trustees of Actor’s
Pl ayhouse. |'mgoing to ask our vice chair, Matthew
Arsenault to take us through that resolution.

M. Vice Chair?

MR. ARSENAULT: Thank you.

The Resolution is 2023-A, authorization to enter
into a sponsorship agreenent with Actor’s Pl ayhouse
at the Mracle Theater Inc. for presenting
sponsorship of the Young Talent Big Dreans tal ent

search, in an anpunt not to exceed $65,000 for a term
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of ten nonths, commencing on Decenber 1, 2022, and
endi ng on Septenber 30, 2023.

Can | have a notion first?

MR. REYES: Moyve, Reyes.

MS. COLLINS: Second, Collins.

MR. ARSENAULT: Any recusal s?

MR TROWBRI DGE: Recusal, Trowbridge, serve on
the Board of Trustees of Actor’s Playhouse.

MR. ARSENAULT: Discussion or any questions?

(No response.)

MR TROWBRI DGE: Hearing none, all in favor?

(WHEREUPON, the committee nenbers all responded
wth “aye.”)

MR ARSENAULT: Any opposed?

(No response.)

MR ARSENAULT: kay. Motion carries.

M. Chair.

MR. TROWBRI DGE: Thank you very nuch, Matthew.

Qur second resolution today is Resol ution 2023-
B. This is an authorization to enter into a purchase
agreenment with Hitex Marketing Group, Inc. in the
total anmpbunt to exceed $44,000. This is inclusive of
a $4000 contingency for Trust branded pronotional
items for a termof ten nonths, conmencing Decenber

1, 2022, and endi ng Septenber 30th, 2023.
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Is there a notion to approve this resolution?

MR. ARSENAULT: So noved, Arsenault.

MR. TROWBRI DGE: Thank you, Matthew.

Is there a second?

M5. COLLINS: Thank you, Constance.

MR, TROMBRIDGE: W' Il open it up for
di scussion. | think naybe you know we have with
worked with Hitex in the past and these are for
branded itens we use at various fairs and expos and
other activities where the -- the Trust is
represented, and so | think you all are probably
quite famliar with this resol ution.

|s there any additional discussion?

(No response.)

MR. TROWBRI DGE: Seei ng none, then nove to a
vot e.

Al in favor signify by saying aye?
(WHEREUPQN, the comm ttee nenbers all responded

with “aye.”)

MR. TROMBRI DGE: Any opposed, nay?

(No response.)

MR, TROABRI DGE: Mbtion carries.

Thank you all very much.

Next, we have Resolution 2023-C. This is an

aut hori zation to negotiate and execute a contract
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renewal with Arnstrong Creative Consulting, Inc. for
event planning services in the total amount not to

exceed $290,000 for a termof ten nonths, commencing
on Decenber 2022 and endi ng on Septenber 30th, 2023.

This also cones with two renmai ni ng 12 nont hs
renewal s.

s there a notion to approve Arnstrong?

MR. REYES: So noved, Reyes.

MR. TROWBRI DGE: Thank you, Javier

|s there a second?

M5. COLLINS: Second, Collins.

MR. TROABRI DGE: Thank you, Constance.

W' Il nove into discussion, but just to rem nd
you that we work nost exclusively with Arnstrong in
terns of putting on our expos.

As you know, we expanded during Covid, to
hosting, | think it’s three different expos in kind
of the north end of the county central, and the
sout hern part of the county, and so part of working
with Armstrong is not only the entire set-up in
creative and heling us secure those | ocations and |
think I understand we maybe | ooki ng at sone new
| ocations for this year. Al ways very well attended
and a wonderful way for the Trust to be with our

constituents, you know, front and center, so as you
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see, they handl e everything from exhibitor
registration, all permts and inspections, security,
obtai ning and getting, you know, all of the different
entertainnent |ike face painters, the balloon
artists, magicians, Inran’s favorite which are the
stilt wal kers, so they take care of everything kind
of Ato Z and we have worked with them for a nunber
of years, very, very well, so any further discussion?

(No response.)

MR TROWBRIDGE: Al right. W’Ill nopve towards
a vote then to approve Resol ution 2023.

Al'l in favor signify by saying aye?

(WHEREUPQN, the comm ttee nenbers all responded
wth “aye.”)

MR. TROMBRIDGE: OCh, | apologize, | forgot to
ask if there were any recusals, but | had a feeling
there wasn’t. Al right.

Only been at this for a few years.

Any opposed, nhay?

(No response.)

MR TROWBRI DGE: Mdtion will carry, thank you

Very subtle there, Inran, | love it.

All right. Resolution 2023-D, this is
aut hori zation for a procurenment waiver froma fornal

conpetitive solicitation to enter into a purchase
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agreenent with the Double Tree by Hlton M am

Airport Convention Center, in a total amount not to
exceed $55, 984. 50 which al so i ncludes a $5089. 50
contingency, to host and cater the 2023 Chanpions for
Children event. And | believe that’'s due to take

pl ace sone time in April, correct, late April, so you
m ght renmenber we were at this |ocation |ast year and
It was fantastic, so looking to return there.

So is there a notion to approve this resol ution?

MR SALVER  I'Il -- 1"Il nove it.

MR. TROWBRI DGE: Thank you, |saac.

Is there a second?

MR REYES: 1’1l second, Reyes.

MR TROABRI DGE: Thank you, Javier.

Are there any recusal s?

(No response.

MR. TROABRIDGE: All right, seeing none, we'l]l
nove into discussion and then | think all of you or
many of you were able to join us, be back in person
| ast year, | think. M goodness. Mbst of those
costs end up being covered as you know by
sponsorships. Natalia and the teamdo a great job of
getting those costs mtigated by working with a | ot
of our partners and vendors, and it’'s really a great

event. Not only are we honoring wonderful folks, but
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the -- | think the fellowship of being together and
many of our Board nmenbers were there |ast year

SPEAKER 3 (14:20:33): If | could junmp in.

MR, TROWBRI DGE: Please. W were at the sane
t abl e.

MR. SALVER  Yeah, exactly. (Unintelligible
14; 20; 40) nost inportant, absolutely.

You know, the whol e anbiance, | just, you know,
really, |’msaying these words just to give kudos to
the creative teamthat put the event together.
don’t know exactly which part of Staff was invol ved
wth that, but it was just a really -- | nean, they
converted the space to make it such a beauti ful
space. | nean, the lighting, the |large posters, you
know, the AV is al ways perfect.

And it’s areally -- | nean, it’'s areally nice
event, and |'ve been to a |lot of these, and you know,
you know, the formula, whatever, you know, whatever
t he special sauce was, use it again, because it was
fantasti c.

MR TROABRI DGE: Very ni ce.
SPEAKER 4 (14:21:28): So this is the total cost

-- this is the gross total cost of this, so any

sponsor shi ps we get,

it’s just to defray this cost;

there’s not an additional expected cost that woul d be
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defrayed by sponsors, is that correct?
MR TROWBRI DGE: There are sone additiona
costs. | think this is the venue cost.
SPEAKER 4: Just the -- just the venue.
SPEAKER 5 (Lady 14:21:41): \Wich is the bul k of

MR TROMBRI DGE: Yeah

SPEAKER 4: Ckay.

SPEAKER: The venue and the (Unintelligible
14; 21: 47) .

SPEAKER 5: Qur contracts, that are already in
place with the creative firns and others, cover the
ot her costs.

MR TROWBRI DGE: Ri ght.

MR SALVER G eat.

MR TROWBRIDGE: You'll get to buy awards and
things |ike but yeah, absolutely. G eat question.

Any further discussion?

(No response.)

MR TROMBRIDGE: Al right. Seeing none, we'll
nove into a vote and thank you Isaac for your
comment s.

Al in favor signify by saying aye.

(WHEREUPON, the committee nenbers all responded
wth “aye.”)
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MR. TROABRI DGE: Any opposed, nay?

(No response.)

MR TROABRI DGE: The notion carries.

And | think you guys are close to honing in on a
date, I'’msure you're holding sonething, but have we
announced that yet?

SPEAKER 5: Pendi ng Board approval .

MR. TROMBRIDGE: OCh, wow. Let’s usurp those
f ol ks.

Al right. Well, you |l hear about that |’ m
sure at the Board neeting in Novenber.

Al right. So next we have Resol ution 2023-E.
This is an authorization to negotiate and execute a
match contract with M am -Dade County now for the
ei ghth year for our summer youth internship program
in a total amount, not to exceed 1.5 mllion dollars
for a termof 12 nonths, commencing March 1, 2023,
and endi ng on February 29th, 2024. Ch, Leap Year.
Aut horization to allocate up to an additional
$500, 000 to the SYIP initiative contingent on its
i nclusion this year of charter school students.

Is there a notion to approve this resol ution.

MR SALVER I'll nmake a notion proudly.

MR. TROWBRI DGE: Thank you, |saac.

|s there a second.
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MS. COLLINS: Collins, second.

MR. TROWBRI DGE: Ckay. We’'ll take Constance.
And we’ |l nove into discussion.

As you see, this is the eighth year and of
course we have participated since the very begi nning.

I's there discussion?

MR. SALVER Yeah, | -- just if | may.

M5. KOBRINSKI: Sorry, wait, any recusal s?

MR TROMBRIDGE: |'msorry, Lee. Any recusals?

(No response.)

MR SALVER |I'msure | said this before, but
our firmparticipated in obtaining an intern from
this program and | nean, the whole process was a
great process both for the firmand obviously for the
-- for the candidate who, incidentally, and this
m ght be two years ago, or maybe three years ago that
-- maybe two years ago, that we, you know, we keep in
touch and she’s an incredi bly successful student at
Uni versity of Florida, and she nost probably wll
beconme a CPAin a CPA firmand |’ msure she'll be
successful .

MR TROABRIDGE: That’'s wonderful. That's a
great story.

MR. SALVER And | nade sure to, you know,

choose who the candidates that | felt needed the nost
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opportunity, you know, from underserved nei ghbor hoods
or whatever, and you know, | -- | ranked that pretty
heavily and |’ m | ooking at you because | know t hat
how sensitive those types of things are, but | just
wanted to nmake sure that | gave soneone an
opportunity that wouldn’'t normally have that type of
opportunity. It was -- it was a wi nner for

ever ybody.

MR TROMBRIDGE: And if you | ook at page 12 in
your packet, it gives you a little bit nore detail in
ternms of how the programis depl oyed, the nunber of
students, expected to be served, and of course, our
conmitnment to working with youth with disabilities.

So any further discussion?

(No response.)

MR. TROWBRI DGE: Seeing none. Mve to a vote.

Al'l in favor of Resolution 2023-E, signify by
sayi ng aye.

(WHEREUPON, the committee nmenbers all responded
with “aye.”)

MR TROABRI DGE: Any opposed, nay?

(No response.)

MR. TROWBRI DGE: The notion carries. |’ m going
to take this to the board.

Qur final resolution today is Resolution 2023-F.

Laws Reporting, Inc. 305. 358. 2700
schedul e@ awsreporti ng.com www. | awsreporting.com



© 00 N oo o b~ w N P

N NN N NN R R R R R R R R R
o0 A W N P O ©W 0 N O 00 A W N B O

Fi nance & Qperation Novenber 03, 2022 Page 15

This is an authorization to transfer unexpended
fiscal year, 2021-2020 U2 funds authorized by
Resol uti on 2021-31 for educator schol arshi ps and al so
enconpasses Resol ution 2021-32, for incentive salary
suppl ement program known as ASSEN, to the high-
quality tiered paynent program authorized by

Resol ution 2021- 28.

The purchase order will be increased by a total
of $400,000 for a new total anpunt of 10.4 mllion
dol | ars.

Resol uti ons 2021-28, -31 and -32 will therefore
t hen be anended accordi ngly based upon our vote.

Is there a notion to approve this transfer?

MS. CCOLLINS: Mved, Collins.

MR TROABRIDGE: |s there a second.

MR, ARSENAULT: Second, Arsenault.

MR. TROABRI DGE: Any recusal s?

(No response.)

MR TROAMBRIDGE: Al right. So let’s nove into
di scussion. There nmay be sone questions just about
sort of the background on this because it takes us
back a couple of -- at |east nango season, so | don't
know if Bill or Inran just wants to rem nd fol ks,
think this was unexpended dollars that are being

noved forward.
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UNI DENTI FI ED MALE 14:26:31: Right. Rachel, |
don’t know if you want to explain a little bit the
program | nmean, | can explain to the budget
activity portion, if you want to state the need and
tier paynent program

M5. SPECTOR:. Sure. So let’s go through the
(Unintelligible) tier paynent program which are to
chil dcare prograns based on the enrollnent, the
nunber of children enrolled in that program

So when we got to the end of this year,

Sept enber 20, 2022, because we started the year
(Unintelligible 14:26:58) enrol |l nent was | ower, we
weren't able to predict that many -- as many children
that did and (Unintelligible) so we had -- because we
had to understand an advocator schol arship and then
our sal ary suppl ement program which the Children' s
Trust holds in three separate purchase orders, we're
asking just to transfer the unexpended funds from
those two prograns into this purchase order to cover
the final tier paynment anmount to the childcare

progr ans.

MR. KI RTLAND: Al nost, | nean, you al nost got
everything, I'"mjust going to clarify, | guess, that
all of the funds that we’re noving are contai ned

wWithin the initiative with the Early Chil dhood
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initiative, so we’'re not noving funds in our out of
Early Chil dhood, as it was approved in the budget
core strategies, it’'s just the closing of sone
existing POs to reallocate to this PO, so we’'re not
-- we’'re not having to nake a formal anendnent to the
budget by approving this resol ution.

MR SALVER Bill, if I may.

MR. TROABRI DCGE: | saac.

MR SALVER. |'m (Unintelligible 14:28:13). The
Children's Trust allocates for one year how much to
t hese, you know, prograns, incentive and -- how nuch?
Because you know, I'm-- |I'mgetting a little bit
confused with the nunbers, the way this resolution is
-- reads --

MS. SPECTOR: Yeah. To the -- to the tier -- to
the high-quality tier paynents, is that your
guesti on?

MR. SALVER  Yeah, well, you know what, let ne
preface ny question and you know, the conments that |
make with the fact that I’mnot a huge fan of our
dollars going to anything but children’'s progranms, so
| feel that this -- this type of initiative that we
do, which mght be a glorious, great thing, is kind
of a one-off fromchildren s prograns, because now

we' re expending Children's Trust dollars and putting
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them you know, putting those dollars into the
pockets of people that are, you know, that are
expandi ng their careers or getting better in their
careers, so it’s no longer really kids, if you think

about it in very basic terns, we' re spendi ng noney on

t eachers.
So you know, I'ma little, you know, so as soon
as | see those types of itens presented to us, I'ma

little bit hypercritical of that. Ckay.

Now, given this, that hey, you know, we didn't -
- apparently the way I'minterpreting what is said on
this resolution is that because of Covid, there
weren't a |lot of these progranms going on and the
nmoney kind of accunulated in this portion of our
budget from one year to the next. |Is that -- or do |
have this all wong?

MR. KIRTLAND: No, that’s actually -- it’s --
maybe it’s confusing where we are in today’ s date,
but we’'re still trying to make correct the prior
year’ s budget and nmake available funds to cl ose out
t he Septenber 30th, 2022 financials, so there's still
opportunity for the tiered paynent programwth
out st andi ng invoices still open, to cl ose Septenber
30th, 2022, that we have an opportunity to amend this

particul ar purchase order, to add funds based on
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need, because of the underserved portion -- or not
under served, but the available funds in the other two
progr ans.

MR SALVER On utilized --

MR. KIRTLAND: On utilized, closing out
Sept enber 30, so those would be funds that we woul d
not spend or we have been -- or where we have
identified the tier paynment programthat there is a
need, so we are wanting to increase the purchase
order for tier paynents by $400, 000, which we expect
to fully spend in tier paynents that closed Septenber
30th, 2022, so we’'re not rolling over an existing
bal ance to close | ast years financials, and nmake that
avai l abl e to expand and increase our current year’s
financial purchase order. W have an opportunity to
cl ose and be nore budget efficient as of Septenber
30t h, 2022.

MR SALVER So -- so remnd ne, the 10,400 --
ten mllion four-hundred-dollar figure, relates to
what ? The --

MR. KIRTLAND: So the initial purchase order for
tiered paynents --

MR, SALVER  Right.

MR. KIRTLAND: -- was ten mllion dollars. So
in -- in tw other --
Laws Reporting, Inc. 305. 358. 2700
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MR. SALVER  And then how nuch of a period --
how | ong of a period was that?

MR KIRTLAND: So that was for the full fiscal
year, 12 nonths --

MR. SALVER Ch, so that’s one year?

MR. KI RTLAND: Right.

MR. SALVER So we actually did spend ten --

MR. KIRTLAND: Well, that, yes, that would be
fully utilized at ten mllion dollars and they have
told us that there’'s actually additional need to ten
mllion dollars, that we initially said we don’t have
the funds available in your -- in your purchase order
for the -- for the Septenber 30, 2022 agreenent, but
we did go | ook at two of our other purchase orders,
also within in Early Chil dhood Devel opnent where
there were, like as you stated, the underutilization
and availability, and then we contacted our tier
paynent program providers and said through cl osing
exi sting purchase orders, we can actually -- we can
I ncrease your funding this year, based on your need.

Now, that's not a rollover effect for next year
where that’s a continuous anount that, you know, they
will be receiving every year, just because of what we
were able to nake work for themthis year

MR. SALVER Right. | just, you know, | just --
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| guess | couldn't renenber, or | didn’t realize --

MR KI RTLAND: Right.

MR SALVER -- that we're really -- we're
dropping themten mllion bucks on these types of
prograns in -- in a 12-nonth peri od.

MR, KI RTLAND: Yes.

MR. TROABRI DGE: Correct.

MR. SALVER  That’'s |ike six percent of our
total budget nore or |ess.

MR. KIRTLAND: O just -- of the -- of which
portion of the budget?

MR. SALVER A hundred and seventy -- if we
spend 175 mllion dollars a year, that’'s six percent
of it.

M5. SPECTOR: So just to be clear though, I|saac,
| i ke the ASCEND program which is the salary
suppl enment paynents that are going to the teachers
directly, we're taking the extra funds fromt hat
program and noving it to tier paynent. W’re not
adding to the salary supplenment program | just want
to clear that up --

MR. SALVER S0 -- so explain to ne then, what
the tier paynment is, in layman’s terns.

M5. SPECTOR: So the tier -- the tier paynents

are -- so based on a progranmis quality, we neasure
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gquality based on the interactions between the
t eachers and the children.

Based on that quality, we -- we pay themthe
suppl enment on top of the State’s subsidy rate, per
child, based on enrollnent, and that fund goes to the
programin order to buy a curriculum to capital
| mprovenents, teacher bonuses, pay teachers --
teachers a living wage, |like the -- that nobney goes
directly into the prograns to maintain and support
qual ity experiences.

MR SALVER  So Rachel, what percentage -- |’ m
sorry, just one nore question, a follow up, what
percentage of the ten mllion four, would be
all ocated towards the tier paynents versus direct
paynents to teachers?

MS. SPECTOR. The -- the A$CEND programis one
$1, 990, 000.

MR SALVER Wiich is -- whichis --

MS. SPECTOR: Which is -- which is outside, in
addition to the ten mllion dollars. It's two
separ at e purchase orders.

LEE (Unintelligible) 14:34:37: Rachel, maybe,
do you know what the anount was for the Salary
Suppl enent Programin Reso 2021-317?

MS. SPECTOR It was $1, 990, 000.
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LEE: COkay. So that -- that’'s separate, so
that’s -- that’s the noney that they’ re taking sone
of the nmoney fromthere, and then how nmuch was for
t he educator’s schol arshi ps?

MS5. SPECTOR: One mllion. So there was
$1, 990, 000 and the Educator was one mllion.

MR, TROWBRI DGE: Wi ch Reso -- which Resolution
was that, Lee?

LEE: 2021-31, 32, that those are the ones that
are --

MR TROWBRI DGE:  Ckay.

LEE: Were approved for a certain anount and --

MR. TROWBRI DGE: So they’'re broken up, 1.9,
nine, and one mllion.

M5. SPECTOR: That were both underspent so we --

MR TROWBRI DGE:  Okay.

MS. SPECTOR -- take a conbination of 200 from
those two, and nove it to close out the tier paynent.

MR. TROWBRIDGE: Al right.

Mat t hew?

MR ARSENAULT: Sorry. (Unintelligible
14: 35:27) $400,000, right, that’s what it cones to --

MR, TROWBRI DGE: Two hundred and 200.

MR ARSENAULT: Maybe --

MR. TROABRIDGE: Let’s go Matthew and 1’1] cone
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back to Constance.

Thank you, |saac.

MR. ARSENAULT: These -- these paynents go to
Early Learning Chil dhood Prograns?

M5. SPECTOR  Yes.

MR. ARSENAULT: Right, so it’s not directed
-- this is the program-- the programhas to
denonstrate to neet the paraneters of these things in
order to get that -- that funding.

MS. SPECTOR Right.

MR. TROABRI DGE: The bonus, right.

MR. ARSENAULT: So it’s -- so this is all to --
thisis -- this is all part of our -- that Early
Chi | dhood Education bucket, this is a conponent, one
of the several conponents on how we (Unintelligible
14:35:58) that, right, so it’s not separate and apart
fromthat, that’s the budget (Unintelligible) --

MR. KIRTLAND: And that’s also the
justification for why this is not [ike a Trust budget

MR. ARSENAULT: Correct. ay. So that was --
all right.

MR. TROABRI DGE: Ckay. Back to Constance.

M5. COLLINS: Yeah, | do think that it's really

| nportant that we support the increase in quality or
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advancenent of quality of the Early Chil dcare
Prograns and it’'s a practical matter to know t hat
nmeans, that additional resources are needed, so this
is one | would be very nuch in favor of.

MR, TROWBRI DGE: Thank you.

O her di scussi on?

(No response.)

MR. TROMBRIDGE: Al right. Good work on that.
Let’s nove towards a vote, if we can for Resolution
2023- F.

Al'l in favor say aye?

(WHEREUPON, the comm ttee nenbers all responded
with “aye.”)

MR. TROABRI DGE: Any opposed, nay?

(No response.)

MR. TROWBRI DGE: The nmotion will carry.

Thank you all very nuch.

W' Il now nove on to our CEO report.

Jimis away today and so very ably Inran has
agreed to step in and tal k about a nunber of itens.

| nran?

MR ALI: Just one item Jim-- Jimsends his
apol ogi es for not being here, he had a conflict.

Just about a book fair, Novenber 19th and 20t h.

We have a large activation in Children's Alley for
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t he book fair, and we have interactive activities for
the children and famlies. W wll highlight the
children’s prograns including the book club and a
parent club. W' Il also have a (Unintelligible
14:37:22) there al so.

So feel free to pass by, if you have sone tine
on those days and participate and |listen to sonme of
our readers and everything else that you will benefit
fromthere.

Thank you, Mark.

MR. KIRTLAND: Inran, do you mnd if |
suppl enent your nessage --

MR ALI: Sure, yeah.

MR KIRTLAND: | wanted to nention that there
are no nonthly financial statenents this -- this
nmonth in the CEO report, because the next nonth that
we were schedul ed to present was Septenber 2022,
nmonthly financials. As we were (Unintelligible
14: 37:54) discussing before the neeting, is that the
audit wll begin relatively soon as we approach
Decenber, the field work of the audit, and we' |l have
a better idea by the tine we reach our next committee
meeting in January whether or not there s any
adjusting entries, which there have not been for sone

time in our audited financial reports.
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So we will present a internal reports of
Sept enber as of Septenber 30th, 2022, in the nonth of

January, and then subsequently by the nonth of March,

we' I'l have our full report conpleted, a CFR for --
for -- for final signoff by the commttee and then
t he board.

But slated to also be presented in those nonthly
financials for Septenber when we reach the January
comm ttee neeting, was actually a stipulation,
could have nentioned earlier, with the Chanpions for
Chil dren resol ution

Your question earlier, Matt, is that we wll
have a schedul e of the revenue activity of the -- of
Chanpi ons for Children, all the sponsorships
recei ved, reconciled against all the expenditures of
the event, so we can show the net effect of the event
bringing in those sponsorshi ps versus the
expenditures. That was a requirenent passing the
resol ution for Chanpions for Children, for the event
that we had | ast year, | believe it was also vetted
into the resolution that we -- we just approved.

MR. TROMBRIDGE: Ckay. So it was a |ong way of
saying we' ||l get you those --

MR, KI RTLAND: Exactly.

MR TROMBRIDGE: -- financials. It’'s atimng -
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- it’s atimng issue. But a good note within your
note that we do not have a finance and operations
nmeeting in Decenber, and that our neeting in January

Is actually the second Thursday. So just nake a note

© 00 N oo o b~ w N P

N NN N NN R P R R R R R R R
o0 A W N P O © 0 N O 00 M W N B O

of that, it’s January the 12th, versus the nornal
first Thursday.
M5. JEANTY: It’'s going to be third
(Unintelligible).
MR. TROABRIDGE: Yes. So just nmake a note.
It’s at the bottom of your agenda there, but
normally it would be that first Thursday, but it
wll be the second one, the 12th.
Any ot her announcenents for the good of the
order?
(No response.)
MR. TROABRIDGE: Incredibly efficient group.
s there a notion to adjourn.
UNI DENTI FI ED MALE: Mbdtion to nove.
MR. TROMBRIDGE: Is there a second?
UNI DENTI FI ED MALE: Second.
MR. TROABRI DGE: W't hout objection, we'll

st and adj our ned.

(Wher eupon, the neeting was adjourned.)
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CERTI FI CATE OF TRANSCRI PTI ON
The above and foregoing transcript is a true and
correct typed copy of the contents of the file, which was
digitally recorded in the proceeding identified at the
begi nning of the transcript, to the best of ny ability,
know edge and bel i ef.

Roranne Fitzgibbon

ROXANNE FI TZ@ BBON, Transcri ber

November 9, 2022

Laws Reporting, Inc. 305. 358. 2700
schedul e@ awsreporti ng.com www. | awsreporting.com




	Transcript
	Caption
	Page 2
	Page 3
	Page 4
	Page 5
	Page 6
	Page 7
	Page 8
	Page 9
	Page 10
	Page 11
	Page 12
	Page 13
	Page 14
	Page 15
	Page 16
	Page 17
	Page 18
	Page 19
	Page 20
	Page 21
	Page 22
	Page 23
	Page 24
	Page 25
	Page 26
	Page 27
	Page 28
	Page 29


