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Program Svcs & Childhood Health Committee Meeting

Thursday, May 5, 2022
3250 S.W. 3 Avenue (Coral Way)
United Way - Ryder Room
“In person quorum with some virtual attendants”
3:30 p.m. = 5:30 p.m.

AGENDA

3:30 p.m. Welcome and opening remarks
Pamela Hollingsworth, M.Ed.
Committee Chair

3:35 p.m. Public Comments

Pamela Hollingsworth, M.Ed.
Committee Chair

3:40 p.m. Approval of April 7, 2022, Program Services &
Childhood Health Committee minutes summary
(Addl. Items packet, Pgs. 3-4)

Pamela Hollingsworth, M.Ed.
Committee Chair
3:45 p.m. Resolutions
Pamela Hollingsworth, M.Ed.
Committee Chair

Resolution 2022-A: Authorization to negotiate and execute final
contract renewals with 39 providers, identified herein, to deliver
evidence-based parenting services, in a total amount not to exceed
$13,937,711.00, each for a term of 12 months, commencing October
1, 2022, and ending September 30, 2023. (Pgs. 5-11)

Resolution 2022-B: Authorization to negotiate and execute final
contract renewals with eight providers, identified herein, for Family
Strengthening services, in a total amount not to exceed $3,254,155.00,
for a term of 12 months, commencing October 1, 2022, and ending
September 30, 2023. (Pgs. 12-16)

Resolution 2022-C: Authorization to negotiate and execute final
contract renewals with Be Strong International, Inc., Florida
International University (FIU), and University of Miami (UM), to deliver
brief parenting workshops and educational or public health events, in a
total amount not to exceed $1,041,730.00, for a term of 12 months,
commencing October 1, 2022, and ending September 30, 2023. (Pgs.
17-19)

Resolution 2022-D: Authorization to negotiate and execute renewal
contracts with the Miami-Dade Family Learning Partnership, Inc. and
All in One Mail Shop, Inc. d/b/a All in One Direct Marketing Solutions
for the support and maintenance of a birth to five book club, in a total
amount not to exceed $2,317,239.00, for a term of 12 months,
commencing October 1, 2022, and ending September 30, 2023, with
two remaining 12-month renewals. (Pgs. 20-22)

The public is allowed to comment on a specific agenda item but must register with
the Clerk of the Board prior to being allowed to comment.
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Resolution 2022-E: Authorization to negotiate and execute a final contract renewal with Miami Dade
College for The Children’s Trust Books for Free program, in a total amount not to exceed $450,000.00,

for a term of 12 months, commencing October 1, 2022, and ending September 30, 2023. (Pgs. 23-
24)

Resolution 2022-F: Authorization to negotiate and execute a single source contract with Miami-
Dade Family Learning Partnership for Reach Out and Read early literacy programming, in a total
amount not to exceed $355,664.00, for a term of 12 months, commencing October 1, 2022, and
ending September 30, 2023. (Pgs. 25-26)

Resolution 2022-G: Authorization to negotiate and execute a contract with Q-Q Research
Consultants, LLC for research and evaluation services, in a total amount not to exceed $261,734.00,

for a term of 17 months, commencing retroactively on May 1, 2022, and ending September 30, 2023.
(Pgs. 27-28)

5:25 p.m. CEO Report

James R. Haj
President/CEO

e Provider Survey

e Young Talent, Big Dreams - Finals on May 14, 2022 at 7:00 p.m.

e Youth Advisory Committee (YAC) Service Project Showcase on May 21, 2022
at10a.m. to 12:00 p.m.

e Champions for Children — May 24, 2022 at 11:30 a.m. to 1:30 p.m.

5:30 p.m. Adjourn

Reminder:
Next Committee Meeting: Thursday, June 2, 2022

The public is allowed to comment on a specific agenda item but must register with the Clerk of the Board prior
to being allowed to comment.
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Program Services & Childhood Health Committee Meeting
Summary of Actions Taken
April 7, 2022
3:30 p.m.

These actions were taken by the Program Services & Childhood Health Committee meeting
held on April 7, 2022, with a quorum of members physically present and some members
attending virtually:

*Please note that the number of board members fluctuate based on arrival and departure of some of them throughout
the meeting.

Motion to approve the January 6, 2022 Program Services & Childhood Health Committee
meeting & February 28, 2022 Joint Programs/Health minutes summaries was made by Karen
Weller and seconded by Annie Neasman. Motion passed unanimously, 8-0.

Resolution 2022-A: [Initial motion to recommend the resolution to the Board of Directors on
April 18, 2022 was made by Mary Donworth and seconded by Dr. Edward Abraham. Motion
passed, 8-0. Motion to reconsider Resolution 2022-A to allow recusal was made by Victor
Diaz-Herman and seconded by Mary Donworth. Motion passed, 8-0.] Reconsidered motion to
approve the resolution was made by Mary Donworth and seconded by Karen Weller.
Authorization to negotiate and execute final contract renewals with 81 providers identified herein, to
deliver high-quality after-school programming for 12,197 elementary school children and summer
programming for 13,125 elementary school children, in a total amount not to exceed $36,090,190.00,
each for a term of 12 months, commencing August 1, 2022, and ending July 31, 2023, for year-round
and school-year programs, subject to annual funding appropriations. Motion passed, 7-0. Recusal by
Annie Neasman.

Resolution 2022-B: [Initial motion to recommend the resolution to the Board of Directors on
April 18, 2022 was made by Lourdes Gimenez and seconded by Karen Weller. Motion passed,
8-0. Motion to reconsider Resolution 2022-B to allow recusal was made by Mary Donworth
and seconded by Lourdes Gimenez. Motion passed, 8-0.] Reconsidered motion to approve the
resolution was made by Mary Donworth and seconded by Karen Weller. Authorization to negotiate
and execute final contract renewals with 56 providers identified herein, to deliver high-quality after-
school programming for 3,798 middle and high school youth and summer programming for 2,492 middle
and high school youth, in a total amount not to exceed $14,283,160.00, each for a term of 12 months,
commencing August 1, 2022, and ending July 31, 2023, for year-round and school-year programs,
subject to annual funding appropriations. Motion passed, 7-0. Recusal by Annie Neasman.

Resolution 2022-C: Motion to recommend the resolution to the Board of Directors on April 18,
2022 was made by Dr. Edward Abraham and seconded by Mary Donworth. Authorization to
execute contract amendments with 13 programs identified herein, to increase funding for their Youth
Development contracts in a one-time total additional amount not to exceed $270,076.00, due to the
programs incurring additional programmatic implementation expenses as a result of the ongoing effects
of the COVID-19 pandemic. Motion passed unanimously, 9-0.

Summary of Actions taken at the April 7, 2022 Programs Health Committee Meeting 3



Resolution 2022-D: Motion to recommend the resolution to the Board of Directors on April 18,
2022 was made by Lourdes Gimenez and seconded by Karen Weller. Authorization to negotiate
and execute a contract renewal with Florida International University Board of Trustees (FIU) for reading
enhancement services, in a total amount not to exceed $882,168.00, for a term of 12 months,
commencing October 1, 2022, and ending September 30, 2023, with one remaining 12-month renewal,
subject to annual funding appropriations. Motion passed unanimously, 9-0.

Resolution 2022-E: Motion to recommend the resolution to the Board of Directors on April 18,
2022 was made by Karen Weller and seconded by Annie Neasman. Authorization to negotiate and
execute a contract with Florida Introduces Physical Activity and Nutrition to Youth (FLIPANY) for after-
school snacks and meals, in a total amount not to exceed $600,000.00, for a term of 12 months,
commencing October 1, 2022, and ending September 30, 2023, with three remaining contract renewals.
Motion passed unanimously, 9-0.

Meeting adjourned at 3:45 p.m.

Summary of Actions taken at the April 7, 2022 Programs Health Committee Meeting 4



The Children’s Trust Board Meeting
Date: May 16, 2022

Resolution: 2022-A

Strategic Plan Priority Investment Areas: Parenting: Group, Advocacy, Home Visitation,
and Individual Parenting Supports

Strategic Plan Headline Community Results: Children are supported by nurturing and
involved parents; children are ready for kindergarten; students
are succeeding academically; children behave appropriately in
schools, homes, and communities; and youth successfully
transition to adulthood.

Recommended Action:  Authorization to negotiate and execute final contract renewals
with 39 providers, identified herein, to deliver evidence-based
parenting services, in a total amount not to exceed
$13,937,711.00, each for a term of 12 months, commencing
October 1, 2022, and ending September 30, 2023.

Budget Impact: Funding in the amount of $13,937,711.00 for this resolution is
projected to be available in FY 2022-2023.

Description of Services: Regardless of their circumstances, all families face inevitable
parenting challenges and can benefit from supports. Effective, consistent, and supportive
parenting prepares children for a lifetime of success. The Children’s Trust funds a continuum
of evidence-based and promising programs including group, advocacy, home visitation, and
individual supports. Programs offer professional and peer support, educational, and skill-
building opportunities for parents and primary caregivers from the prenatal period through
children’s transition to adulthood, with the goals of supporting positive parent-child interaction
and communication.

Additionally, some group-based advocacy programs emphasize parent leadership
development and civic engagement, allowing parents to become more engaged in child-
serving systems and advocating for their own children’s success, and for improved family-
centered services.

Programs are offered in homes, pediatric offices, and other settings, such as child care centers
and schools, in high-need communities. They provide skill-building opportunities for parents
of children birth to 18 (up to 22 for families with youth with disabilities) with a focus on child
health, development, and school readiness/success through encouraging positive and
nurturing parent-child relationships. Parents can connect with and support each other as they
learn and practice new parenting skills. Programs can offer services by virtual delivery for
some participants using telehealth and other technology to be responsive to participant needs.

Resolution 2022-A - Parenting: Group, Advocacy, Home Visitation, and Individual Parenting Supports
May 16, 2022



The following programs are recommended for renewal:

Amount Not

Services, Inc.

Agency Evidence-based Program to Exceed

Amigos Together for Kids, Inc. Nurturing Parenting Program $497,008.00

Catholic Charities of the Strengthening Families Program (SFP) $448,006.00

Archdiocese of Miami, Inc.

CCDH, Inc. d/b/a The Advocacy | Nurturing Parenting Program $220,753.00

Network on Disabilities

Children's Home Society Healthy Families Florida $504,734.00

Children's Home Society Nurturing Parenting Program $865,158.00

City of Miami The Incredible Years $173,170.00

City of Miami Beach Nurturing Parenting Program $294,818.00

Community Health of South Healthy Steps $260,989.00

Florida, Inc.

Concerned African Women, Inc. | People Empowering People (PEP) $116,936.00

Empowering Youth, Inc. Nurturing Parenting Program $156,645.00

EnFamilia, Inc. Nurturing Parenting Program, $118,678.00
Nurturing Fathers

Family Central Home Instruction for Parents of $538,258.00
Preschool Youngsters (HIPPY)

Family Central Nurturing Parenting Program $488,495.00

Family Central The Incredible Years $158,488.00

Family Resource Center of Nurturing Parenting Program $406,658.00

South Florida, Inc.

Family Action Network Nurturing Parenting Program $279,668.00

Movement, Inc. (FANM)

Federation of Families, Miami- Positive Parenting Program (Triple P) $327,302.00

Dade Chapter Inc.

FIU Board of Trustees Parents as Teachers (PAT) $315,615.00

Department of Psychology

FIU Board of Trustees Positive Parenting Program (Triple P) $235,200.00

Department of Psychology

Gang Alternative, Inc. Nurturing Parenting Program $209,616.00

Haitian Neighborhood Center, Strengthening Families Program (SFP) $242,955.00

Sant La

His House, Inc. Positive Parenting Program (Triple P) $109,175.00

Institute for Child and Family Healthy Steps $270,000.00

Health, Inc. (ICFH)

Institute for Child and Family Parents as Teachers (PAT) $852,750.00

Health, Inc. (ICFH)

Institute for Child and Family The Incredible Years $639,951.00

Health, Inc. (ICFH)

Jewish Community Services of Families and Schools Together Track $265,311.00

South Florida, Inc. Program (FAST)

Le Jardin Head Start Program, Positive Parenting Program (Triple P) $102,273.00

Inc.

Mexican American Council, Inc. Positive Parenting Program (Triple P) $152,284.00

Miami Bridge Youth and Family Nurturing Parenting Program $131,557.00

Resolution 2022-A - Parenting: Group, Advocacy, Home Visitation, and Individual Parenting Supports

May 16, 2022




Agency

Evidence-based Program

Amount Not
to Exceed

Miami-Dade Family Learning
Partnership, Inc.

The Incredible Years

$444,240.00

Overtown Youth Center, Inc.

Positive Parenting Program (Triple P)

$114,350.00

Parent to Parent of Miami, Inc.

Parent to Parent Peer Support
Program

$794,208.00

Richmond-Perrine Optimist

Nurturing Parenting Program

$347,841.00

Club, Inc.

Sundari Foundation, Inc. Positive Parenting Program (Triple P) $185,511.00

The Arc of South Florida Positive Parenting Program (Triple P) $301,946.00

The Miami Lighthouse for the
Blind & Visually Impaired, Inc.

Parents as Teachers (PAT) $315,325.00

University of Miami Department
of Pediatrics

Healthy Steps $649,999.00

University of Miami Department
of Pediatrics

Parent Child Interaction Therapy
(PCIT)

$620,000.00

University of Miami Department | The Incredible Years

of Pediatrics

$781,840.00

One agency, FIU Board of Trustees, Center for Children and Families, elected not to move
forward with contract renewal and the award of $150,196.00.

Background: On May 29, 2018, the board of The Children’s Trust approved the funding
recommendations from the request for proposals, RFP# 2018-03, for a five-year funding
cycle, following a comprehensive review process. To date, programs have been successfully
renewed based on their performance and participants’ needs. The most recent program
performance ratings available, from before the COVID-19 pandemic (in January 2020),
indicate most programs were performing at or beyond contractual expectations.

We are currently in the fourth year of the funding cycle (2021-2022), and our programs have
continued to adapt effectively to the COVID-19 pandemic challenges. Guided by the evidence-
based curriculum and our Trust Academy supports, programs have been able to meet the
needs of their participants with both in-person and virtual service delivery. Programs also
offered safe in-person strategies, such as meeting in outdoor spaces in or around homes and
public spaces or parks with adequate privacy protections, as feasible alternative options for
traditional in-person services.

Current recommendations for renewals for the fifth year of the funding cycle (2022-2023) are
based on staff assessment of programs through observations of activities and performance
data reviews. These assessments show overall that providers are offering high-quality,
individualized services to meet families’ needs. A few providers experienced staffing
challenges, including high turnover and vacancies for professional or licensed positions that
impacted service delivery levels. Participant data for the first half of contract programming
(August 2021 through February 2022) are summarized in the attachment.

Geographic Area: Countywide.

Resolution 2022-A - Parenting: Group, Advocacy, Home Visitation, and Individual Parenting Supports
May 16, 2022



The foregoing recommendation was offered by who moved its approval.
The motion was seconded by and upon being put to a vote, the vote was as

follows:

The Chairperson thereupon declared the resolution duly passed and adopted this 16t
day of May, 2022.

THE CHILDREN’S TRUST
MIAMI-DADE COUNTY, FLORIDA

BY

SECRETARY

Approved by County Attorney for form and legal sufficiency

Resolution 2022-A - Parenting: Group, Advocacy, Home Visitation, and Individual Parenting Supports
May 16, 2022



GROUP & INDIVIDUAL PARENTING
August 2021 through February 2022

Despite the coronavirus (COVID-19) pandemic’s disruptions for the last two years, our parenting
programs continue to offer participants the opportunity to connect and support each other as they
learn and practice new parenting skills. Parenting programs leveraged their experiences to inform a
hybrid approach to service provision. Offering both virtual and in-person services and adapting to a
broad spectrum of needs expressed by children and families, parenting providers aim to engage the
highest humber of families.

Providers have exhibited remarkable flexibility, creativity, and passion in support of children and
families during these most trying times. Their dedication has ensured continued access to enriching
programming. Program observations were conducted in-person and virtually via Zoom or Teams.
Observations indicate most participants were fully engaged during the sessions.

116%

average families recruited

3,932

families served

31%

(1,236)
families reported having at least one
child with one or more disabilities

Not approved for legal sufficiency.



Families reported
Families having at least one

Provider Recruitment Served child with one or

more disabilities
93% 158 10%

Amigos Together for
Kids, Inc.

Catholic Charities of
the Archdiocese of 126% 139 4%
Miami, Inc.

Children's Home

Society (Healthy 258% 128 3%
Families)

Children's Home

Society (Nurturing 83% 95 22%
Parenting Program)

City of Miami 69% 38 11%
City of Miami Beach 116% 50 20%
CCDH, Inc. d/b/a The

Advocacy Network on 33% 19 100%
Disabilities.
Community Health of
South Florida, Inc.
Concerned African
Women, Inc.
Empowering Youth, 217% 57 12%
EnFamilia, Inc. 97% 45 0%
Family Action

Network Movement, 87% 44 0%
Inc.

Family Central
(HIPPY)
Family Central
(Nurturing Parenting 114% 108 7%
Program)

Family Central (The
Incredible Years)
Family Resource
Center of South 56% 61 38%
Florida, Inc.

Federation of

Families, Miami-Dade 95% 55 82%
Chapter Inc.

FIU Board of Trustees

(Department of 206% 50 38%
Psychology - PAT)

FIU Board of Trustees

(Department of 250% 85 12%
Psychology - Triple P)

Gang Alternative, Inc. 23% 15 13%
Haitian Neighborhood
Center, Sant La

297% 309 3%

98% 43 12%

181% 157 15%

31% 17 12%

37% 15 13%

Not approved for legal sufficiency.
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Families reported

Families having at least one

P Recruitment ..\ ed child with one or
more disabilities
His House, Inc. 30% 6 0%
Institute for Child &
Family Health, Inc. 108% 126 6%

(Healthy Steps)
Institute for Child &

Family Health, Inc. 165% 164 9%
(PAT)

Institute for Child &

Family Health, Inc. 105% 116 20%

(The Incredible Years)

Jewish Community

Services of South 118% 48 11%
Florida, Inc.

LE JARDIN HEAD

START PROGRAM, 115% 67 5%
INC.

Mexican American
Council, Inc.

Miami Bridge Youth
and Family Services, 29% 10 20%
Inc.

Miami Lighthouse for

the Blind & Visually 171% 51 98%
Impaired, Inc.

Miami-Dade Family

99% 35 6%

Learning Partnership 100% 87 27%
Inc.

Overtown Youth 58% 20 20%
Center, Inc.

Parent to Parent of 99% 203 98%
Miami Inc.

Richmond-Perrine o 0
Optimist Club, Inc. 39% 24 4%
The_Arc of South 166% 63 359
Florida

THE SUNDARI o o
FOUNDATION, INC. 129% 82 37%
UNIVERSITY OF

MIAMI (Healthy 176% 367 14%
Steps)

UNIVERSITY OF o o
MIAMI (PCIT) 97% 96 61%
UNIVERSITY OF

MIAMI (The Incredible 164% 179 10%

Years)

Not approved for legal sufficiency.
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The Children’s Trust Board Meeting
Date: May 16, 2022

Resolution: 2022-B

Strategic Plan Priority Investment Areas: Parenting: Home visitation and individual
parenting; Health and Wellness: Behavioral health supports; and
Family and Neighborhood Supports.

Strategic Plan Headline Community Results: Children regularly access behavioral health
care; children are supported by nurturing and involved parents;
children are ready for kindergarten; students are succeeding
academically; children behave appropriately in schools, homes and
communities; and youth successfully transition to adulthood.

Recommended Action: Authorization to negotiate and execute final contract renewals with
eight providers, identified herein, for Family Strengthening
services, in a total amount not to exceed $3,254,155.00, for a term
of 12 months, commencing October 1, 2022, and ending September
30, 2023.

Budget Impact: Funding in the amount of $3,254,155.00 is projected to be available
in FY 2022-2023.

Description of Services: The Children's Trust’s Family Strengthening initiative is a cross-
cutting funding approach that focuses on families with children and youth experiencing
challenges such as disruptive child behavior, tumultuous parent-child relationships, youth
violence, and parent mental health and/or substance abuse issues. The evidence-based,
individualized parenting and clinical intervention services are accessible in community and
home environments to support families. There is coordination to accept referrals from several
key community initiatives with similar aims.

Clinical intervention services are implemented individually in homes and other therapeutic
and virtual settings with families and children ages 2 to 18. Programs conduct a
comprehensive needs assessment to develop a treatment plan with each family. Families
receive therapeutic services, such as psychoeducation, parenting consultation, behavioral
health, and family therapy, to improve parent-child relationships while reducing parent stress
and child disruptive behavior. A few programs enhance their models with natural helper
supports that encourage treatment engagement and follow-through on needed behavioral
health, substance abuse, and other parenting services. Programs can offer assistance by
virtual delivery for some participants using telehealth and other technology to be responsive
to participant needs.

Resolution 2022-B - Family Strengthening: Parenting, Health & Wellness, Family & Neighborhood
Supports
May 16, 2022
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The eight organizations listed below are recommended for renewal:

Organization Amount Not
. Bullet points denote subcontractors Evidence-Based Programs to Exceed
Citrus Health Network, Inc. Parent-Child Interaction Therapy (PCIT) $234,789.00
Empowering Youth, Inc. Culturally Informed and Flexible Family- $167,426.00
Based Treatment for Adolescents
(CIFFTA)
FIU Board of Trustees College of | Trauma Focused Cognitive Behavioral $363,553.00
Public Health & Social Work Therapy (TF-CBT)
« Institute of Child and Family
Health
Gang Alternative, Inc. Trauma-Focused Cognitive Behavioral $578,975.00

Therapy (TF-CBT)

Haitian Neighborhood Center, Culturally Informed and Flexible Family- $318,240.00
Sant La Based Treatment for Adolescents
(CIFFTA) and Trauma Focused Cognitive
Behavioral Therapy (TF-CBT)

Sundari Foundation, Inc. Parent Child Interaction Therapy (PCIT) $483,305.00
and Trauma Focused Cognitive
Behavioral Therapy (TF-CBT)

University of Miami School of Culturally Informed and Flexible Family- $488,266.00
Education & Human Based Treatment for Adolescents
Development (CIFFTA)

e Center for Family & Child
Enrichment, Inc

University of Miami Miller School | Parent-Child Interaction Therapy (PCIT) $619,601.00
of Medicine

Background: On April 24, 2017, the board of The Children’s Trust approved the funding
recommendations from the competitive request for proposals, RFP# 2017-03, for Family
Strengthening services for a four-year funding cycle, following a comprehensive review
process. By resolution 2020-57-amended, the board approved a procurement waiver that
approved two additional 12-month contract renewals, to allow for a six-year funding cycle, to
align with the funding cycles for the broader parenting initiatives. To date, programs have
been successfully renewed based on their performance and participant needs. The most recent
program performance ratings available, from before the COVID-19 pandemic (in January
2020), indicate most programs were performing at or beyond contractual expectations.

We are currently in the fifth year of the funding cycle (2021-2022), and our programs have
continued to adapt effectively to the COVID-19 pandemic challenges. Guided by the evidence-
based curriculum and our Trust Academy supports, programs have been able to meet the
needs of their participants with both in-person and virtual service delivery. Programs also
offer safe in-person strategies, such as meeting in outdoor spaces in or around homes and
public spaces or parks with adequate privacy protections, as possible alternative options for
traditional in-person services.

Resolution 2022-B - Family Strengthening: Parenting, Health & Wellness, Family & Neighborhood
Supports
May 16, 2022

13



Current recommendations for renewals for the previously board-approved sixth year of the
funding cycle (2022-2023) are based on staff assessment of programs through observations
of activities and performance data reviews. These assessments show that providers are
offering high-quality, individualized services to meet families’ needs. Some providers
experienced staffing challenges, including high turnover and vacancies for professional or
licensed positions that impacted service delivery levels. Participants’ data for the first seven
months of programming (August 2021 through February 2022) are summarized in the
attachment.

Geographic Area: Countywide.

The foregoing recommendation was offered by who moved its

approval. The motion was seconded by and upon being put to a vote,

the vote was as follows:

The Chairperson thereupon declared the resolution duly passed and adopted this 16th

day of May, 2022.

THE CHILDREN’S TRUST
MIAMI-DADE COUNTY, FLORIDA

BY

SECRETARY

Approved by County Attorney for form and legal sufficiency

Resolution 2022-B - Family Strengthening: Parenting, Health & Wellness, Family & Neighborhood
Supports
May 16, 2022
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FAMILY STRENGTHENING
August 2021 through February 2022

Despite the ongoing coronavirus (COVID-19) pandemic’s disruptions, our family strengthening
programs continue to support children and youth with significant behavioral, mental health,
family, and school-related challenges. Family Strengthening programs leveraged their
experiences to inform a hybrid approach to service provision. Offering both virtual and in-
person services and adapting to a broad spectrum of needs expressed by children and families,
family strengthening providers aim to engage the highest number of families to support
nurturing parent child relationships.

Providers have exhibited remarkable flexibility, creativity, and passion in supporting children
and families during these most trying times. Their dedication has ensured continued access to
therapeutic programming. Program observations were conducted in-person and virtually via
Zoom, Teams, or recorded video. Observations indicate most participants were fully engaged

during the sessions.

families served

.
549, L—“

(247) -
families reported having at least
one child with one or more \ \
disabilities

90% >

average families recruited

Not approved for legal sufficiency.
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Families
reported

Families TRl e

Recruitment least one

Served child with ene

or more
disabilities

Citrus Health

Network, Inc. 62% 31 13%
Empowering
Youth, Inc.
FIU Board of
Trustees
(College of 126% 55 55%
Public Health &

Social Work)

Gang

Alternative, 58% 48 29%
Inc.

Haitian

Neighborhood 75% 41 10%
Center, Sant La

The Sundari

Foundation, 124% 97 65%
Inc.
University of
Miami

(Miller School
of Medicine)
University of
Miami
(School of
Education and
Human
Development)

90% 25 60%

104% 93 69%

84% 68 78%

Not approved for legal sufficiency.
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The Children’s Trust Board Meeting
Date: May 16, 2022

Resolution: 2022-C

Strategic Plan Priority Investment Area: Parenting: Group parenting and advocacy

Strategic Plan Headline Community Results: Children are supported by nurturing and
involved parents; children are ready for kindergarten; students are
succeeding academically; and children behave appropriately in
schools, homes, and communities.

Recommended Action: Authorization to negotiate and execute final contract renewals with
Be Strong International, Inc., Florida International University
(FIU), and University of Miami (UM), to deliver brief parenting
workshops and educational or public health events, in a total
amount not to exceed $1,041,730.00, for a term of 12 months,
commencing October 1, 2022, and ending September 30, 2023.

Budget Impact: Funding in the amount of $1,041,730.00 is projected to be
available in FY 2022-23.

Description of Services: All parents and families, regardless of their circumstances, face
inevitable parenting challenges and can benefit from learning evidence-based strategies that
support children’s healthy development from prenatal to adolescence. Effective, consistent,
and supportive parenting prepares children for a lifetime of success. Brief universal
interventions can offer an effective, low-cost way to reach large and diverse groups of primary
caregivers who might not otherwise receive parenting education. Improved parenting will
support positive child outcomes related to emotional, behavioral, social, cognitive
competence, and physical health and safety.

The Children’s Trust Parent Club was launched in September 2019. Brief, evidence-based
parenting workshops are delivered in English, Spanish and Haitian Creole for diverse groups
of primary caregivers across Miami-Dade County to enhance awareness and knowledge for
parents with children birth to age 16. These group contacts with parents also strengthen social
supports by connecting parents with one another and linking families who have additional
needs with appropriate services. Be Strong International, Inc., FIU and UM offer a combination
of in-person and virtual, one-session group parenting workshops. Topics address common
parenting strategies for parents of all abilities and information about available community
resources.

The Children’s Trust Parent Club uses a collaborative approach among the three funded
agencies, as well as The Children’s Trust and Miami-Dade County Public Schools Department
of Family Support Services, which helps promote the program among its students and
parents, and provides a forum, at no cost, for the workshops. There is a common set of
collaboratively developed operating procedures so that anyone attending a Parent Club
workshop has a similar experience, regardless of which of the three agencies provides it.
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The following programs are recommended for renewal:

Agency Evidence-based Curriculum Amount up to
Be Strong International, Inc. Triple P Selective Seminars
Research-informed hot topics $300,533.00
FIU Board of Trustees, Center Triple P Selective Seminars
for Children and Families Research-informed hot topics $411,231.00
University of Miami Pediatric Care Parent-Child
Department of Pediatrics Interaction Therapy (PCIT)
Research-informed hot topics $302,966.00
Total: | $1,014,730.00

Background: On February 19, 2019, the board of The Children’s Trust approved the funding
recommendations from the competitive invitation to negotiate, ITN #2019-02, to fund one or
more agencies to provide universally available group parenting services, for a four-year
funding cycle, following a comprehensive review process.

We are currently in the third year of the funding cycle (2021-2022), and these three programs
have continued to adapt to the COVID-19 pandemic challenges. Parent Club providers were
given some flexibility to deliver the workshops in-person or virtually. Providers continue to
build the library of available parenting workshops and the following new topics were developed
this year: Toddlerhood: What Every Parent Needs to Know; Raising your Child Without Raising
Your Voice; Test Anxiety; and Improving Emotional Health.

Current recommendations for renewals for the fourth year of the funding cycle (2022-2023)
are based on staff assessment of programs through observations of activities and performance
data reviews. The three agencies have made satisfactory progress, especially working
collaboratively as a cohesive team representing The Children’s Trust Parent Club. Attached is
a summary of the progress for The Children’s Trust Parent Club.

Geographic Area: Countywide

The foregoing recommendation was offered by who moved its approval.
The motion was seconded by and upon being put to a vote, the vote was as
follows:

The Chairperson thereupon declared the resolution duly passed and adopted this 16t
day of May, 2022.

THE CHILDREN’S TRUST
MIAMI-DADE COUNTY, FLORIDA

BY

SECRETARY

Approved by County Attorney for form and legal sufficiency
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The Children’s Trust Board Meeting
Date: May 16, 2022

Resolution: 2022-D

Strategic Plan Priority Investment Area: Parenting: Early literacy programs

Strategic Plan Headline Community Results: Children are supported by nurturing and
involved parents; and children are ready for kindergarten.

Recommended Action: Authorization to negotiate and execute renewal contracts with the
Miami-Dade Family Learning Partnership, Inc. and All in One Mail
Shop, Inc. d/b/a All in One Direct Marketing Solutions for the
support and maintenance of a birth to five book club, in a total
amount not to exceed $2,317,239.00, for a term of 12 months,
commencing October 1, 2022, and ending September 30, 2023,
with two remaining 12-month renewals.

Budget Impact: Funding in the amount of $2,317,239.00 for this resolution is
projected to be available in FY 2022-2023.

Description of Services: The Children’s Trust Book Club provides free, monthly age-
appropriate books and supporting materials to families in Miami-Dade County with children
from birth to their fifth birthday. By participating in the Book Club, parents and caregivers
are provided with the means to help their children build strong learning and social skills. The
opportunity to remain in The Children’s Trust Book Club for five years also increases
touchpoints with parents, provides families with information and strategies that bolster early
interactions, and supports child brain development and kindergarten school readiness.

National research indicates poverty is a leading indicator of limited early reading skills since
it may contribute to lower school readiness, poor school attendance, and learning loss in the
summer. These factors contribute to achievement gaps between children in low and middle-
income households. To reduce these disparities, focused marketing and recruitment for this
universal book club is prioritized in neighborhoods where early child development,
kindergarten readiness and third grade reading levels are historically lower, and rates of lower
socio-economic status are higher than the county average.

The Children’s Trust’s Book Club is part of the community-wide campaign for grade-level
reading in Miami-Dade County. The campaign focuses on increasing high-quality early
learning experiences, including early access to books in English and Spanish, and early parent-
child reading interactions supported by parent-friendly guides for developmentally
appropriate practices with young children.

The Children’s Trust Book Club is comprised of four implementation components, which
include the following key services:

e Content Revision/Development and Book Buying - Includes the: (i) selection of
developmentally-appropriate books for young children, (ii) revision and creation of
culturally-relevant content and activities to accompany the books, inclusive of content
for children with disabilities, (iii) revision and development of digital content, activities
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that support early literacy, math and social-emotional skills, and (iv) procurement of
books.

¢ Professional Fulfillment Services - Includes packaging and monthly mailing of the
books and accompanying materials, as well as printing of all supporting materials and
envelopes.

e Marketing - Includes the creation and implementation of specialized marketing
campaigns and other supporting collateral materials for grassroots outreach efforts.
This component is approved under a separate resolution (Resolution 2022-20) for
marketing services.

e Ongoing Operations - Includes project and vendor management, relationship
building to coordinate outreach and enrollment with other early childhood
organizations and the community, customer service, and day-to-day oversight. These
tasks are carried out by a dedicated Children’s Trust staff member. The Book Club’s
existing software management solution was redesigned and upgraded to assist with
the management of operational tasks.

Vendors for the above-described implementation components and The Children’s Trust are
working together to ensure coordination and effective operations. The following vendors are
recommended for contract renewals.

Amount Not to Exceed

Agency Service Provided (2022-2023)
Miami-Dade Family Learning Content Development/ $1,258,039.00
Partnership, Inc. Book Buying (decrease of $19,800)
All in One Mail Shop, Inc. d/b/a All | Professional Fulfillment $1,059,200.00
in One Direct Marketing Solutions Services (increase of $75,015)

The requested increase from FY 21-22 of $75,015 for professional fulfillment services is due
to rising costs of paper, printing, fuel and other direct effects on fulfillment services. This
request also reflects a decrease of $19,800 in the budget for content development, as a full
year's worth of supporting materials (61 family reading guides) have already been developed.

Background: The Children’s Trust issued a request for proposals (RFP) #2019-10, on March
27, 2019, to fund one or more vendors to implement The Children’s Trust expanded Book
Club. Applicants could apply for one or more of three implementation components in the RFP:
content development and book-buying; professional fulfillment services; and ongoing
operations. Two agencies were funded for the Book Club's content development/book buying
and professional fulfillment services components. The operations, functions, and marketing
of the Book Club are managed by The Children’s Trust and contracted marketing vendors.

Numerous early childhood organizations that comprise The Children’s Trust Book Club
Community Advisory Committee collaborated and supported the efforts to develop the family
reading guides and assist in guiding the expansion of the Book Club. These members include:

¢ Miami-Dade County Public Schools
e Florida International University

e Dr. Melissa Baralt

e Dr. Marisel Elias Miranda

e Maggie Casero

e Agencia Central LLC

e AF Designs, LLC

During the current contract year 2021-2022, 12 months’ worth of content guides were revised
for branding and design. An overall marketing campaign with associated marketing co-
branded collateral materials was also executed. During FY_21-22 the following Advisory
Committee members who receive payment from the Miami-Dade Family Learning Partnership,
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Inc., were compensated for reviewing branding and design of all reading guides and book
activity.

e Dr. Marisel Elias Miranda
e Agencia Central, LLC

Additional guide development for FY *22-23 is not anticipated at this time but may be required
if a particular book is no longer available or a book selection must be changed, due to
increased book cost as such, at this time funding is not allocated to the Advisory Committee
members in FY 22-23 for guide development.

Numerous organizations partnered with The Children’s Trust Book Club to disseminate these
co-branded marketing materials.

The Book Club reached its target goal of 40,000 active members and plans to continue to
retain that number for FY 22-23, by balancing ongoing enrollment efforts with monthly
attrition rates.

Geographic Area: Countywide.

The foregoing recommendation was offered by who moved

its approval. The motion was seconded by and upon being put to a

vote, the vote was as follows:

The Chairperson thereupon declared the resolution duly passed and adopted this 16t
day of May, 2022.

THE CHILDREN’S TRUST
MIAMI-DADE COUNTY, FLORIDA

BY

SECRETARY

Approved by County Attorney for form and legal sufficiency
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The Children’s Trust Board Meeting
Date: May 16, 2022

Resolution: 2022-E

Strategic Plan Priority Investment Area: Parenting: Early Literacy Supports

Strategic Plan Headline Community Results: Children are supported by nurturing and
involved parents; children are ready for kindergarten; and
students are succeeding academically.

Recommended Action: Authorization to negotiate and execute a final contract renewal
with Miami Dade College for The Children’s Trust Books for Free
program, in a total amount not to exceed $450,000.00, for a term
of 12 months, commencing October 1, 2022, and ending
September 30, 2023.

Budget Impact: Funding in the amount of $450,000.00 for this resolution is
projected to be available in FY 2022-2023.

Description of Services: The Children’s Trust Books for Free program ensures young
children (through age 8) have access to books to take home and keep at no cost from
bookshelves placed in public spaces throughout Miami-Dade County. To administer the
program, Miami Dade College (MDC) engages communities, businesses, volunteers, and the
public sector to collect, sort, and categorize donated gently used and newly purchased books.
MDC then distributes the books through 65 bookshelves maintained in public places where
parents and children frequent, such as Women, Infant and Children offices and community
organizations in under-resourced neighborhoods. This program has a minimum annual 15
percent match requirement in cash or in-kind resources from MDC. Recent rebranding of the
program changed the program name from Read to Learn Books for Free, to the current name
The Children’s Trust Books for Free.

Background: On July 9, 2018, the board of The Children’s Trust approved the funding
recommendation from the competitive request for proposals, RFP# 2018-04, for a five-year
funding cycle, following a comprehensive review process. Upon considering the renewal of
this contract, The Children’s Trust assessed this program’s progress and determined the
provider is performing satisfactorily and meeting contractual benchmarks.

The program adjusted and pivoted during COVID-19 restrictions to meet community needs
by extending its distribution model to include barbershops and laundromats. This partnership
established with Kiwanis of North Dade and Kiwanis of South Dade, once fully implemented,
will increase the bookshelves service sites from 65 to 72 this contract year. The cost of
additional services for the seven new sites can be absorbed temporarily into the current
contract as MDC experienced some staffing vacancies, resulting in the current flexibility to
increase the number of bookshelf locations. Services within barbershop and laundromat sites
required purchase of nonstandard bookshelves. The increase in the frequency of deliveries
also required revised signage and marketing materials to accommodate the smaller service
locations. The recommended funding amount for next year is higher than the current year
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because The Children’s Trust and Miami Dade College want to maintain the additional seven
service sites established due to increased demand. The additional $50,000 will support year-
round operations for all 72 sites.

During the current year, Miami Dade College and the Books for Free program continued to
adjust program operations due to COVID-19 restrictions. They moved to full operations of all
the contracted bookshelf sites and further developed the new partnership with the Kiwanis
Clubs. During the contract year 20-21 (October 1, 2020- September 2021), Miami Dade
College successfully:

Operated 73 bookshelf sites that received regular deliveries.

Installed bookshelves at 10 new/replacement locations.

Collected 52,987 and distributed 114,420 books.

Provided book donations to 20 community partner book donations.

Provided more than 50 percent in-kind match to the program, leveraging an
additional $223,921 value into the program.

During the first quarter of the current 21-22 contract year, MDC distributed 31,742 books
with services to 70 bookshelves, exceeding the number currently contracted sites.

Geographic Area: Countywide.

The foregoing recommendation was offered by

who moved its approval. The motion was seconded by and upon

being put to a vote, the vote was as follows:

The Chairperson thereupon declared the resolution duly passed and adopted this 16t

day of May, 2022.

THE CHILDREN’S TRUST
MIAMI-DADE COUNTY, FLORIDA

BY

SECRETARY

Approved by County Attorney for form and legal sufficiency
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The Children’s Trust Board Meeting
Date: May 16, 2022

Resolution: 2022-F

Strategic Plan Priority Investment Areas: Parenting: Early Literacy Supports

Strategic Plan Headline Community Results: Children regularly access medical, dental,
and behavioral health care; children are supported by nurturing
and involved parents; and children are ready for kindergarten.

Recommended Action: Authorization to negotiate and execute a single source contract
with Miami-Dade Family Learning Partnership for Reach Out and
Read early literacy programming, in a total amount not to exceed
$355,664.00, for a term of 12 months, commencing October 1,
2022, and ending September 30, 2023.

Budget Impact: Funding in the amount of $355,664.00 for this resolution is
projected to be available in FY 2022-2023.

Description of Services: Reach Out and Read (ROR) is an evidence-based model that has
been funded by The Children’s Trust as part of the parenting early literacy support since 2015.
This national model, endorsed by the American Academy of Pediatrics, champions the positive
effects of reading daily and engaging in other language-rich activities with young children.
The program provides families with children six months to 5 years of age with
developmentally-age-appropriate books in English, Spanish and Haitian Creole, accompanied
by pediatrician guidance about reading aloud. This program is provided in primary pediatric
care settings, and at least half of the population serviced by the ROR clinic must be uninsured
or publicly insured patients. Though rates of in-person well child visits were lower, the on-
going pandemic impacted Miami-Dade Family Learning Partnership partnered with 70
pediatric clinics across the county to distribute nearly 47,000 books from July 2020 to June
2021.

Background: Miami-Dade Family Learning Partnership holds exclusive distributor rights for
the ROR program in Florida. This distinction is awarded by the National Reach Out and Read
Center. ROR is an essential component of the of The Trust’s parenting supports and offers a
special opportunity to encourage early literacy through trusted pediatric care providers.

Per The Children’s Trust’'s procurement policy, section 2000, General Purchasing and

Procurement Policy, Exemptions to Formal Competitive Procurement Process (G-4, single-
source purchases), a competitive solicitation is not required.

Geographic Area: Countywide.

Resolution 2022-F - Parenting: Miami Dade Family Learning Partnership Reach Out & Read Single Source
May 16, 2022

25



The foregoing recommendation was offered by who moved

its approval. The motion was seconded by and upon being put to a

vote, the vote was as follows:
The Chairperson thereupon declared the resolution duly passed and adopted this 16t
day of May, 2022.

THE CHILDREN’S TRUST
MIAMI-DADE COUNTY, FLORIDA

BY

SECRETARY

Approved by County Attorney for form and legal sufficiency
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The Children’s Trust Board Meeting
Date: May 16, 2022

Resolution: 2022-G

Strategic Plan Priority Investment Area: Research and Evaluation

Strategic Plan Headline Community Results: This investment supports all community
results.

Recommended Action: Authorization to negotiate and execute a contract with Q-Q
Research Consultants, LLC for research and evaluation services, in
a total amount not to exceed $261,734.00, for a term of 17
months, commencing retroactively on May 1, 2022, and ending
September 30, 2023.

Budget Impact: Funding in the amount of $261,734.00 for this resolution is
allocated for FY 2021-22 and is projected to be available in FY
2022-23.

Description of Services: As part of The Children’s Trust funding requirements, we collect
and analyze extensive data relating to the demographics and attendance of the families and
children served through the Trust funded programs (“program participants”), the quality of
programs delivered, and the outcomes achieved by program participants. This solicitation
seeks to incorporate additional, timely feedback from potential and existing program
participants to assess program participant needs, input and satisfaction regarding The
Children’s Trust funded programs. The goals are two-fold:
1. Strengthen The Children's Trust's understanding of potential program participants'
needs and interests as we plan for future program investments.
2. Incorporate input and satisfaction feedback from current program participants to guide
The Children’s Trust and funded program providers’ continuous learning and quality
improvement efforts.

Three specific survey projects are expected to be conducted, as described below. In future
years, the specific projects will vary in purpose and population, but will continue to center
around research and evaluation services to inform program participant needs, input, and
satisfaction with Trust-funded programming.

(1) After-school programs and summer camps: collect input from prospective and current
program participants/parents on program design and elements that will meet their
needs (e.g., program schedule, hours and duration, types of activities/focus of
programming, locations, differences for school-year versus summer services, etc.).

(2) Parenting education and support programs: collect input from prospective and current
program participants’ parents and caregivers on program design and elements that
will meet their needs (e.g., program schedule, hours and duration, content, locations,
format).

(3) School-based health services: collect input from parents, potentially including current
service users and/or general community sample, on service elements that will or have
met their needs, as well as input from school personnel (e.g., principals, teachers) on
perceived needs and implementation successes and challenges.
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Survey design and administration will be conducted in English, Spanish and Haitian Creole.
Budget includes participant research incentives for survey completion, and hybrid
administration approaches will be used to maximize response rates (i.e., combining phone,
text and online survey approaches). Mixed methods will be incorporated to triangulate input
(i.e., enhancing survey results with focus group input or other relevant comparative
community population or indicator data points).

Sampling approach will lead to generalizable results that support sound decision making about
future investments in programs and services for children and families. Sampling will ensure
representation of all major race/ethnicity and language groups in Miami-Dade County, as well
as oversample families earning less than half the median household income for the county.
The margin of error expected is four to eight percent at the 95% confidence interval.

Background: The Children’s Trust has not conducted community-level parent surveys for the
purpose of understanding program participant needs in the past ten years. As part of our
strategic planning related to the anticipated new funding cycles for youth development,
parenting, and school health services, we are pursuing more robust input from potential
service users. On April 6, 2002, The Children’s Trust released a request for proposals (RFP
2022-05), which closed on April 22, 2022. Four applications were received by the deadline
and reviewed according to the solicitation guidelines and procurement policy. Based upon the
reviews, Q-Q Research Consultants, LLC is recommended to carry out the research and
evaluation services being sought.

This contract may be renewed for up to two additional 12-month terms. At year three, The
Trust will assess the continued need for services, as well as vendor performance and
determine renewal for up to two additional 12-month terms, for a cumulative total of five
contract years of funding. The option to renew a contract shall be at the sole discretion of The
Children’s Trust.

The foregoing recommendation was offered by who moved its approval.
The motion was seconded by and upon being put to a vote, the vote was as

follows:

The Chairperson thereupon declared the resolution duly passed and adopted this 16t

day of May, 2022.

THE CHILDREN’S TRUST
MIAMI-DADE COUNTY, FLORIDA

BY

SECRETARY

Approved by County Attorney for form and legal sufficiency
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