
The public is allowed to comment on a specific agenda item but must   
register with the Clerk of the Board prior to being allowed to comment. 

  Program Services Committee Meeting     
Thursday, January 11, 2024 

  3250 S.W. 3rd Avenue (Coral Way) 
   United Way – Ryder Room 

 3:30 p.m. – 5:00 p.m. 

AGENDA 

3:30 p.m. Welcome and opening remarks 
Pamela Hollingsworth, M.Ed. 

Committee Chair 

3:35 p.m. Public Comments 
Pamela Hollingsworth, M.Ed. 

Committee Chair 

3:40 p.m. Approval of October 5, 2023 Program Services & 
 Childhood Health Committee minutes summary 

 (Addl. Items packet, Pgs. 3-4) 

Pamela Hollingsworth, M.Ed. 
Committee Chair 

3:45 p.m.  Resolutions 
Pamela Hollingsworth, M.Ed. 

Committee Chair 

Resolution 2024-A: Authorization to negotiate and execute contracts 
with the Early Learning Coalition of Miami-Dade/Monroe, Miami-Dade 
County Community Action and Human Services Department, and the 
United Way of Miami-Dade, for local match funding for the federal Early 
Head Start-Child Care Partnership (EHS-CCP) grant, in a total amount 
not to exceed $2,270,000.00, for a term of 12 months, commencing 
October 1, 2024, and ending September 30, 2025. (Pgs. 5-6) 

Resolution 2024-B: Authorization to negotiate and execute a contract 
with the Early Learning Coalition of Miami-Dade/Monroe (ELC) for local 
match funding for the State of Florida School Readiness Program Match 
grant, in a total amount not to exceed $1,230,000.00, for a term of 12 
months, commencing October 1, 2024, and ending September 30, 
2025. (Pgs. 7-8) 

Resolution 2024-C: Authorization to negotiate and execute contract 
renewals with six providers, identified herein, for early childhood 
community research demonstration projects within high-need 
communities, in a total amount not to exceed $1,939,358.00, for a term 
of 12 months, commencing October 1, 2024, and ending September 
30, 2025, with one remaining contract renewal. (Pgs. 9-13) 

Resolution 2024-D: Authorization to negotiate and execute a contract 
with Redlands Christian Migrant Association (RCMA) for local match 
funding to draw down federal-state funds to subsidize early child care, 
in a total amount not to exceed $102,000.00, for a term of 12 months, 
commencing October 1, 2024, and ending September 30, 2025. 
(Pgs. 14-15) 
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to being allowed to comment. 

 
 

Resolution 2024-E: Authorization to negotiate and execute a contract with the University of Miami-
Nova Southeastern University (UM-NSU) Center for Autism and Related Disabilities (CARD) for autism 
spectrum disorders (ASD) diagnostic evaluation services, in a total amount not to exceed $264,000.00, 
for a term of 12 months, commencing October 1, 2024, and ending September 30, 2025.  
(Pgs. 16-17) 
 
Resolution 2024-F: Authorization to negotiate and execute a contract renewal with the University of 
Miami Miller School of Medicine (UM) in an amount not to exceed $1,500,000.00 for comprehensive 
early intervention services for children with mild developmental delays who do not meet eligibility 
requirements for the Individuals with Disabilities Education Act (IDEA) parts B or C, for a term of 12 
months, commencing October 1, 2024, and ending September 30, 2025. (Pgs. 18-19) 
 
Resolution 2024-G: Authorization to waive the formal competitive procurement process and to 
amend resolution #2023-38 and the current contract with Blossom Group Florida LLC, for Youth 
Development services, starting from January 23, 2024, to the end of the contract term, August 14, 
2024, in order to add a subcontractor, Los Pinos Nuevos Christian Corp., and to provide youth 
development services to 30 elementary school students, rather than high school students. 
(Pgs. 20-21) 
 
4:55 p.m.    CEO Report 
 

• Board Retreat – February 22, 2024 
• Champions for Children April 11, 2024 

Double Tree by Hilton Miami Airport & Convention Center 
711 NW 72nd Avenue, Miami, FL 33126 

   James R. Haj 
President & CEO 

 
 
5:00 p.m. Adjourn 
 
 
 
 
 

Reminder: 
Next Committee Meeting: Thursday, March 7, 2024 



 
Summary of Actions taken at the October 5, 2023, Program Services Committee Meeting  

  

 

 
Program Services Committee Meeting  

Summary of Actions Taken 
October 5, 2023 

                                                               3:30 p.m.  
 
 
These actions were taken by the Program Services Committee meeting held on October 5, 
2023: 
 
*Please note that the number of board members fluctuate based on arrival and departure of some of them throughout 
the meeting. 
 
Motion to approve the June 29, 2023, Program Services & Childhood Health Committee 
meeting minutes was made by Gilda Ferradaz and seconded by Dr. Dorothy Bendross-
Mindingall. Motion passed unanimously, 8-0. 
 
Resolution 2024-A: Motion to recommend the resolution to the Board of Directors on October 
16, 2023, was made by Dr. Daniel Bagner and seconded by Valrose Graham. Authorization to 
release requests for proposals (RFPs) in the total estimated amount of $2,348,500.00 to procure multiple 
communications and community outreach services, as described below.  Motion passed unanimously, 
8-0.  
 
Resolution 2024-B: Motion to recommend the resolution to the Board of Directors on October 
16, 2023, was made by Gilda Ferradaz and seconded by Islamiyat Nancy Adebisi.  Authorization 
to accept a contribution of up to $192,600.00 from Miami Beach Education Chamber Foundation, Inc. the 
fiscal agent for the City of Miami Beach and neighboring municipalities, and to negotiate and execute a 
contract renewal with Borinquen Medical Health Center, a funded school-based health provider, to provide 
behavioral health enhancements in all eight Miami-Dade County Public School (M-DCPS) system public 
schools in Miami Beach, at a cost equal to the same dollar amount for a term of nine months, commencing 
retroactively on October 1, 2023, and ending June 30, 2024.  Motion passed unanimously, 8-0.  
 
Resolution 2024-C: Motion to recommend the resolution to the Board of Directors on October 
16, 2023, was made by Dr. Daniel Bagner and seconded by Islamiyat Nancy Adebisi. 
Authorization to: (i) provide additional funding to the Early Learning Coalition of Miami-Dade/Monroe 
(ELC) in the amount of $3,000,000.00 for Families Forward child scholarship payments (ii) have The 
Children’s Trust encumber a purchase order in the additional amount of $1,000,000.00 for high-quality 
tiered payment differentials for early learning providers; (iii) have The Children’s Trust encumber a 
purchase order in the additional amount of $1,000,000.00 for A$CEND payments to early learning 
educators; and (iv) amend Resolution No. 2023-25 accordingly. Motion passed, 6-0. Recusal by 
Pamela Hollingsworth and Gilda Ferradaz. 
 
Resolution 2024-D: Motion to recommend the resolution to the Board of Directors on October 
16, 2023, was made by Valrose Graham and seconded by Gilda Ferradaz.  Authorization to 
negotiate and execute contract renewals with eight providers, identified herein, to provide 635 slots for 
therapeutic health and early intervention summer camp services for children aged birth to five years, in 
a total amount not to exceed $2,517,499.00, each for a term of six months, commencing March 1, 2024, 
and ending August 31, 2024, subject to annual funding appropriations.   Motion passed, 7-0. Recusal 
by Dr. Daniel Bagner. 
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Resolution 2024-E: Motion to recommend the resolution to the Board of Directors on October 
16, 2023, was made by Dr. Daniel Bagner and seconded by Dr. Dorothy Bendross-Mindingall.  
Authorization for a procurement waiver of the funding limits for training and professional development 
services to provide programs quality training and evidence-based model training for the Youth 
Development and Parenting & Family Strengthening initiative providers and their staff, as well as TCT 
staff, in a total amount not to exceed $189,000.00 retroactively effective on October 1, 2023, and 
continuing through September 30, 2024. Motion passed unanimously, 8-0. 
 
Resolution 2024-F: Motion to recommend the resolution to the Board of Directors on October 
16, 2023, was made by Dr. Daniel Bagner and seconded by Valrose Graham.  Authorization to 
enter into a match service agreement with Miami-Dade County to support Miami-Dade Public Library 
System’s STEAM-based programming and academic tutoring, in an amount not to exceed $175,000.00 
for a term of 12 months, retroactive to October 1, 2023, and ending September 30, 2024.  Motion 
passed unanimously, 8-0. 
 
Resolution 2024-G: Motion to recommend the resolution to the Board of Directors on October 
16, 2023, was made by Pamela Hollingsworth and seconded by Gilda Ferradaz.  Authorization 
to execute a funder collaboration contract renewal with Catalyst Miami, Inc., for Future Bound Miami, a 
Children’s Savings Accounts program, in a total amount not to exceed $285,000.00 for a term of 12 
months retroactive to October 1, 2023 and ending September 30, 2024.  Motion passed unanimously, 
8-0. 
 
Resolution 2024-H: Motion to recommend the resolution to the Board of Directors on October 
16, 2023, was made by Dr. Dorothy Bendross-Mindingall and seconded by Gilda Ferradaz. 
Authorization to negotiate and execute a contract with Miami-Dade County for the HERO truancy 
prevention program, a component of the Case Management Referral Program, in a total amount not to 
exceed $880,000.00, for a term of 12 months, commencing August 1, 2024, and ending July 31, 2025.  
Motion passed unanimously, 8-0. 
 
Resolution 2024-I: Motion to recommend the resolution to the Board of Directors on October 
16, 2023, was made by Pamela Hollingsworth and seconded by Dr. Daniel Bagner.  Authorization 
to negotiate and execute a match contract with Miami-Dade County for the Summer Youth Internship 
Program (SYIP), in a total amount not to exceed $2,500,000.00, for a term of 12 months, commencing 
March 1, 2024, and ending on February 28, 2025.  Motion passed unanimously, 8-0. 
 
Meeting adjourned at 4:09 p.m.  
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Resolution 2024-A – Early Childhood Development - Early Child Care & Education Match Slots 
January 22, 2024                                                                                                                                       
 

The Children’s Trust Board Meeting 
 

Date: January 22, 2024 
 

Resolution: 2024-A 
 
Strategic Framework Priority Investment Area: Thrive by 5 Early Childhood 

Development: Early Child Care & Education Match Slots 
 
Strategic Framework Headline Community Results: High-quality early learning 

opportunities; Regular use of medical, dental and behavioral health 
care services; Nurturing and involved parents; Kindergarten 
readiness; and Good choices for prosocial behaviors in schools, 
homes and communities.  

 
Recommended Action: Authorization to negotiate and execute contracts with the Early 

Learning Coalition of Miami-Dade/Monroe, Miami-Dade County 
Community Action and Human Services Department, and the 
United Way of Miami-Dade, for local match funding for the federal 
Early Head Start-Child Care Partnership (EHS-CCP) grant, in a total 
amount not to exceed $2,270,000.00, for a term of 12 months, 
commencing October 1, 2024, and ending September 30, 2025. 

 
Budget Impact:   Funding in the amount of $2,270,000.00 for this resolution is 

projected to be available for 2024-2025. 
 
Description of Services: This authorization will award the Early Learning Coalition of Miami-
Dade/Monroe, Miami-Dade County Community Action and Human Services Department, and 
the United Way of Miami-Dade $2,270,000.00 in match funds for 2,062 high-quality early 
learning slots. The match funds are used to leverage federal funding for infant and toddler 
care through the EHS-CCP Grant. Children served must be Miami-Dade County residents and 
meet the eligibility requirements of the EHS-CCP grant. Enrollment criteria prioritize children 
living in families earning below the Federal Poverty Level (FPL), ages birth to two years, and 
those experiencing life stressors. Children receive health, mental health, nutrition, and family 
support services. Family advocates also work closely to address each family’s unique needs 
and help them achieve self-sufficiency. A minimum of 10 percent of children served must 
have diagnosed disabilities (regardless of income).  
 
Background: Since 1965, the federal Head Start program has provided comprehensive early 
education and support services for three- and four-year-old children living in families earning 
below the FPL. In recognition of the importance of the earliest years in children’s development, 
the Early Head Start (EHS) program was established in 1994 to serve children from birth to 
three years of age.  
 
In 2014, the federal government made $650,000,000.00 available to expand EHS services 
nationally. These funds were awarded competitively to grantees nationwide  to expand access 
to high-quality, comprehensive services for infants and toddlers living in families earning 
below the FPL.  
 
The table below represents each funded agency's funding amount and leveraged dollars. All 
three agencies are in year one of a five-year federal grant cycle. Service delivery continues 
to be satisfactory, and all slots are being utilized.  
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January 22, 2024                                                                                                                                       
 

 
 

AGENCY MATCH FUNDING LEVERAGED DOLLARS 
Early Learning Coalition of Miami-
Dade/Monroe 

$650,000.00 $12,039,388.00 

Miami-Dade County Community 
Action and Human Services 
Department 

$850,000.00 $13,271,724.00 

United Way of Miami-Dade $770,000.00 $9,891,139.00 
TOTAL $2,270,000.00 $35,202,251.00 

 

Per the procurement policy, section 2006, Match Funding and Funder Collaboration, the 
negotiation and execution of a match contract are exempt from the competitive solicitation 
process. Renewal of match funding beyond the initial contract term is at the sole discretion 
of The Children’s Trust. It shall be contingent upon satisfactory performance evaluations, 
quality program results, outcome achievements, availability of funding, and an ability to 
maintain the underlying primary funding source(s).  
 
Geographic Area:  Countywide. 

 

The foregoing recommendation was offered by _______________ who moved its 

approval. The motion was seconded by ______________ and upon being put to a vote, the 

vote was as follows: 

 

The Chairperson thereupon declared the resolution duly passed and adopted this 22nd 

day of January 2024. 

 
THE CHILDREN’S TRUST  
MIAMI-DADE COUNTY, FLORIDA 
 

BY         

                SECRETARY 

 
Approved by County Attorney for form and legal sufficiency      
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Resolution 2024-B – Thrive by 5 Early Childhood Development, Early Child Care & Education Match 
Slots Early Learning Coalition of Miami-Dade/Monroe 
January 22, 2024                                                                                                             
 

The Children’s Trust Board Meeting 
 

Date: January 22, 2024 
 

Resolution: 2024-B 
 
Strategic Framework Priority Investment Area: Thrive by 5 Early Childhood 

Development: Early Child Care & Education Match Slots  
 
Strategic Framework Headline Community Results: High-quality early learning 

opportunities; Nurturing and involved parents; Kindergarten 
readiness; and Good choices for prosocial behaviors in schools, 
homes and communities.  

 
Recommended Action:  Authorization to negotiate and execute a contract with the Early 

Learning Coalition of Miami-Dade/Monroe (ELC) for local match 
funding for the State of Florida School Readiness Program Match 
grant, in a total amount not to exceed $1,230,000.00, for a term 
of 12 months, commencing October 1, 2024, and ending 
September 30, 2025. 

 
Budget Impact:   Funding in the amount of $1,230,000.00 for this resolution is 

projected to be available in FY 2024-2025.  
 
Description of Services: The School Readiness Program Match (SRPM) is a public/private 
partnership that helps employers meet the needs of working parents. Through this program, 
federal and state funding is “matched” with contributions from local governments, charitable 
foundations, and participating businesses on a dollar-for-dollar basis to provide childcare 
services for participating families.  
 
The Florida SRPM purchasing pool fund is a general funding source to assist eligible low-to-
moderate wage families earning up to 200 percent of the federal poverty level to access 
childcare subsidies. This ceiling is slightly higher than the basic school readiness subsidy 
eligibility criteria of 150 percent. SRPM allows families to access a portion of the subsidy even 
if they receive a pay raise. Funds contributed locally are matched dollar-for-dollar by the state 
and distributed according to ELC priorities. The ELC prioritizes assisting families/individuals 
with younger children, children with disabilities, children of teen parents, and families 
experiencing other significant life stressors. All funds matched by The Children’s Trust are 
solely used for residents of Miami-Dade County. 
 
The annual cost per slot is estimated at $5,000.00, including $3,500.00 in subsidy, plus an 
expected family sliding scale co-pay of about $1,500.00, which depends on the family’s 
income. More than one child might use one slot for a year. Recipients of SRPM subsidy funding 
must attend programs with a Gold Seal designation by the Department of Children and 
Families. 
 
Background: The Children’s Trust provides this local match funding according to the terms 
and conditions set forth above to assist the ELC in drawing down the maximum funding from 
the state’s SRPM childcare subsidy program (formerly known as Childcare Executive 
Partnership). The Children's Trust contributed a dollar-for-dollar match during the past 14 
contract periods. This match supports childcare services for more than 375 children. Childcare 
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Resolution 2024-B – Thrive by 5 Early Childhood Development, Early Child Care & Education Match 
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January 22, 2024                                                                                                             
 

programs participating in SRPM are located throughout Miami-Dade County. All slots are being 
fully utilized.  
 
Procurement Policy: Per the procurement policy, section 2006 Match Funding and Funder 
Collaboration, the negotiation and execution of a match contract are exempt from the 
competitive solicitation process. Renewal of match funding beyond the initial contract term is 
at the sole discretion of The Children’s Trust. It shall be contingent upon satisfactory 
performance evaluations, quality program results, outcome achievements, availability of 
funding, and an ability to maintain the underlying primary funding source(s).  
 
 
Geographic Area:  Countywide. 
 

           The foregoing recommendation was offered by _______________ who moved its 

approval. The motion was seconded by ________________ and upon being put to a vote, 

the vote was as follows:  

 

The Chairperson thereupon declared the resolution duly passed and adopted this 22nd 

day of January 2024. 

 
THE CHILDREN’S TRUST  
MIAMI-DADE COUNTY, FLORIDA 
 

BY         

                SECRETARY 

 
 
Approved by County Attorney for form and legal sufficiency     
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Resolution 2024-C- Early Childhood Development: Community Research Partnerships  
January 22, 2024   
 

The Children’s Trust Board Meeting 
 

Date: January 22, 2024 
 

Resolution: 2024-C 
 
Strategic Framework Priority Investment Area: Thrive by 5 Early Childhood 

Development: Community research partnerships  
 
Strategic Framework Headline Community Results: High-quality early learning 

opportunities; Regular use of medical, dental, and behavioral 
health care services; Nurturing and involved parents; Kindergarten 
readiness; and Good choices for prosocial behaviors in schools, 
homes and communities. 

 
Recommended Action:  Authorization to negotiate and execute contract renewals with six 

providers, identified herein, for early childhood community 
research demonstration projects within high-need communities, in 
a total amount not to exceed $1,939,358.00, for a term of 12 
months, commencing October 1, 2024, and ending September 30, 
2025, with one remaining contract renewal. 

 
Budget Impact:   Funding in the amount of $1,939,358.00 for this resolution is 

projected to be available for FY 2024-2025.  
 
Description of Services: The early childhood community research demonstration projects 
support early childhood development by implementing and evaluating programs involving 
high-need populations and underserved communities in Miami-Dade County. These projects 
require active partnerships between community-based early childhood organizations and 
qualified research partners. Funding is invested in high-quality program implementation and 
rigorous program evaluation or research that can contribute meaningfully to learning about 
what works within the local community using participatory research methods. Projects are 
expected to build evidence that will contribute to the scaling and sustainability of successful 
practices outside of The Children’s Trust funding. Funding in this solicitation is not intended 
to support ongoing service delivery but must facilitate a rigorous program evaluation.   
 
Activities are unique to each community-based research demonstration project, as noted in 
the descriptions below. All designs consider the diversity of Miami-Dade County’s local 
neighborhoods, including differences in resiliencies and challenges based on where children 
are born and raised. Community-based services occur in schools, child care centers or home-
based locations. Projects are expected to demonstrate positive teacher, family and/or child-
level outcomes. The goal is to identify, implement, and evaluate strong early childhood 
programs and practices that demonstrate equitable outcomes for all young children related 
to The Trust’s headline community results noted above. Kindergarten readiness includes the 
domains of language/literacy/communication, cognition, approaches to learning, physical 
health/motor development, self-help and social/emotional development.  Some projects 
explore ways to reduce racial and social disparities evident in early childhood. Investing in 
early childhood community research demonstration projects provides for testing and 
evaluating early childhood development models within local neighborhoods and developing 
practices specifically with and for Miami-Dade County’s unique diversity of children, families, 
caregivers, and early learning workforce.  
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Resolution 2024-C- Early Childhood Development: Community Research Partnerships  
January 22, 2024   
 

The contracted agencies listed in the table below are recommended for renewal. 
 

Contracted 
Agency Partners Project Description 

Amount 
Not to 
Exceed 

Florida 
International 
University 
(FIU) Board 
of Trustees 

Community 
Partner:  
The 
Gathering 
Place 
 
Research 
Partners:  
Florida 
International 
University  

Behavioral 
Science 
Research 
Institute 

The Gathering Place is a community space 
that offers birth and postpartum doulas, 
childbirth education, breastfeeding 
counseling, support groups, workshops, and 
trainings. FIU’s Black Mother’s Care Plan- 
Reducing Racial Bias and Supporting 
Maternal and Infant Health (BMCP) project is 
an interdisciplinary partnership that combats 
racial bias against African American women 
in obstetric patient care. BMCP convenes 
local doulas, midwives, and Black 
community members with obstetric care 
experience to design a toolkit to educate 
aspiring and current health professionals 
from across Miami-Dade and to reduce racial 
bias and disparities in health care, 
implementing it through in-person 
workshops.  
 
*FIU, The Gathering Place, and Behavioral 
Science Research Institute receive funding 
through this project.  
 

$273,387.00 

Miami 
Lighthouse 
for the Blind 
and Visually 
Impaired, 
Inc. 

Community 
Partner:  
Miami 
Lighthouse 
for the Blind 
 
Research 
Partner:  
University of 
Miami 

The Miami Lighthouse Equity in Education for 
Miami’s Visually Impaired Students and their 
Sighted Peers project builds on research that 
developed a best practice model in inclusive 
early learning environments for visually 
impaired students. Teacher-child interactions 
and Conscious Discipline classroom activities 
lead to changes in teacher classroom 
practices that are expected to improve 
children’s social and emotional skills. In 
addition, family engagement leads to an 
increased knowledge of social and emotional 
strategies that promote positive behaviors 
for children at home. The end goal is to 
change the mindsets of adults, creating a 
caring, safe learning school community, 
healthy relationships, and supporting 
families to promote parallel connections with 
children at home.  
 
*Both Miami Lighthouse for the Blind and 
the University of Miami receive funding from 
this contract.  
 

$273,157.00 
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Contracted 
Agency Partners Project Description 

Amount 
Not to 
Exceed 

Reading and 
Math, Inc.  

Community 
Partners:  
Miami-Dade 
County 
Public 
Schools 

Inter-
American 
Learning 
Center 

Excel Kids 
Academy 

Research 
Partner:  
University of 
North 
Carolina 

Reading and Math, Inc.’s Florida Reading 
Corps program combines literacy and 
numeracy science with the people power of 
AmeriCorps to boost more PreK students 
onto a path of reading and math proficiency 
by the end of third grade, especially those 
who identify as Black, Indigenous, People of 
Color (BIPOC) or in households that are 
earning lower incomes. The program is 
implemented in the community partners 
sites. Previous research found replicable 
evidence that the program significantly 
improves students' literacy skills. Now the 
program has evolved to integrate math 
content. The aim is to ensure the program 
operates in a maximally equitable manner 
for all students, especially for Black and 
Latino students, multi-lingual learners, 
and/or students growing up in 
socioeconomically disadvantaged 
households.  
 
*Reading and Math, Inc. and University of 
North Carolina receive funding from this 
project.  
 

$282,000.00 

Sundari 
Foundation, 
Inc.  

Community 
Partner:  
Lotus Village 
 
Research 
Partner:  
Florida 
International 
University 
(FIU) 

The Sundari Foundation, Inc. operates the 
Prenatal and Early Childhood Development 
Research Project at the Lotus Village to: 1) 
increase understanding of the 
developmental, social and emotional 
wellbeing (mental health) and trauma of 
homeless children (birth-5) and mothers/ 
expecting mothers; 2) improve child 
developmental status and social and 
emotional wellbeing, reduce impacts of 
trauma, and improve mother-child 
relationships by providing supportive 
services to children and mothers; 3) 
evaluate the effectiveness of service 
interventions to optimally support sheltered 
children and mothers, with adaptations 
needed for those experiencing homelessness 
and their service providers; and 4) raise 
public awareness of the needs of sheltered 
children and mothers and the value of 
evidence-based practices to support early 
childhood development, well-being, and 
school readiness and improve the lives of 
children and families experiencing 
homelessness. FIU will evaluate the program 
implementation.  
 

$423,076.00 
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Resolution 2024-C- Early Childhood Development: Community Research Partnerships  
January 22, 2024   
 

Contracted 
Agency Partners Project Description 

Amount 
Not to 
Exceed 

*Sundari Foundation, Inc. and FIU receive 
funding from this project.  

University of 
Miami 
Department 
of 
Psychology 
(UM) 

Community 
Partners:  
Overtown 
Children and 
Youth 
Coalition 

Connect 
Familias 

Sant La 

Research 
Partners:  
University of 
Miami 

Behavioral 
Science 
Research 
Institute 

UM’s Integrated Data for Effectiveness 
Across Systems (IDEAS) to Action: A 
Learning Network to Map Early Childhood 
Resilience and Drive Equity creates a 
learning network with formalized outreach 
channels using local, state, and national 
dissemination strategies. Using a strengths-
based, whole child framework, the IDEAS to 
ACTION has two goals. First, to develop and 
implement a population-based measure that 
can be mapped geographically to study 
school readiness and community factors that 
contribute to resilience over time in Miami-
Dade County neighborhoods. The project 
plans to assess the impact of COVID-19 on 
these outcomes pre- and post-pandemic. 
The second goal is to implement a data-to-
action process that enables communities and 
schools to access and utilize data for 
decision-making, allocate funding for at-risk 
areas, and guide policies to improve 
children’s school readiness. Community 
partners will utilize the data to develop 
implementation plans to support children’s 
school readiness.  
 
*UM, Behavioral Science Research Institute, 
Overtown Children and Youth Coalition, 
ConnectFamilias, and Sant La receive 
funding through this project.  
 

$320,940.00 

University of 
Miami Miller 
School of 
Medicine 
(UM) 

Community 
Partners:  
UM Debbie 
School  

UM Linda 
Ray 
Intervention 
Center 

Easter Seals 

United 
Community 
Options 

The Arc of 
South 
Florida 

Research 
Partner:  

UM’s Multi-tiered System Supports (MTSS) 
for Families and Educators to Support Child 
Social-Emotional Functioning and School 
Readiness program builds on four years of 
successful partnership between UM and five 
birth-to-2 early childhood special education 
programs throughout Miami-Dade that 
predominantly serve racial and ethnic 
minority children with disabilities. UM 
implements the program at the community 
partners’ sites.  

The evolution of the Teacher-Child 
Interaction Therapy (TCIT) program seeks to 
address these needs by developing, 
implementing, and evaluating a culturally 
responsive and sustainable MTSS that 
integrates TCIT and evidence-based 
parenting interventions at three levels of 
intensity to promote positive behavioral and 

$366,798.00 
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Resolution 2024-C- Early Childhood Development: Community Research Partnerships  
January 22, 2024   
 

Contracted 
Agency Partners Project Description 

Amount 
Not to 
Exceed 

University of 
Miami 

social-emotional functioning in young 
children with disabilities.  
 
*UM and each of the community partners 
receive funding though this project.  
 

 
Background: The table below shows aggregate numbers of participants served across all 
projects during the 2022-23 contract year.    
 

  
Measure  

2022-2023  
Children  Parents  Teachers  Staff/Other  

Participants enrolled in 
intervention  2,229  9  195  23  

Participants receiving 
screenings or assessments  2,353  204  334  16  

Participants trained  N/A  47  188  302  
Participants coached  N/A  N/A  109  100  
Participants attending events 
(not training or coaching)  479 491  41  34  

 
The Children’s Trust issued Request for Proposals (RFP) #2021-06 on March 8, 2021, to fund 
active community research partnerships. Following a comprehensive review, the six agencies 
listed above demonstrated their capacity, expertise, and qualifications to provide the services. 
These projects use community-based participatory research frameworks focused on 
implementing and evaluating evidence-based or promising practices supporting early child 
development within high-need communities.   
 
Each program is performing satisfactorily and meeting all contract deliverables. The agencies 
are all engaged with their community partners and have recruited the appropriate number of 
participants. Activities are being delivered as contracted, and research projects are well 
underway.  
 
Geographic Area:  Countywide. 
 
        The foregoing recommendation was offered by ______________ who moved its 

approval. The motion was seconded by _____________ and upon being put to a vote, the 

vote was as follows:  

The Chairperson thereupon declared the resolution duly passed and adopted this 22nd     

day of January 2024. 

 
THE CHILDREN’S TRUST  
MIAMI-DADE COUNTY, FLORIDA 
 
BY          
                SECRETARY 

Approved by County Attorney for form and legal sufficiency      
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Resolution 2024-D – Thrive by 5 Early Childhood Development, Early Child Care & Education Match 
Slots Redlands Christian Migrant Association, Inc. 
January 22, 2024 

 
 
 

The Children’s Trust Board Meeting 
 

Date: January 22, 2024 
 

Resolution: 2024-D 
 

Strategic Framework Priority Investment Area: Thrive by 5 Early Childhood 
Development: Early Child Care & Education Match Slots   

 
Strategic Framework Headline Community Results: High-quality early learning 

opportunities; Nurturing and involved parents; Kindergarten 
readiness; and Good choices for prosocial behaviors in schools, 
homes and communities.   

 
Recommended Action: Authorization to negotiate and execute a contract with Redlands 

Christian Migrant Association (RCMA) for local match funding to 
draw down federal-state funds to subsidize early child care, in a 
total amount not to exceed $102,000.00, for a term of 12 months, 
commencing October 1, 2024, and ending September 30, 2025. 

 
Budget Impact:   Funding in the amount of $102,000.00 for this resolution is 

projected to be available for FY 2024-2025.  
 
Description of Services: This authorization will provide local match funding to assist the 
Redlands Christian Migrant Association (RCMA) in drawing down the maximum amount of 
federal-state childcare development funds through Florida’s Division of Early Learning (DEL). 
The funds subsidize childcare for the “working poor,” a group federally designated as people 
who spend 27 weeks or more in a year in the labor force working or looking for work but 
whose incomes fall below the poverty level. 
 
A six percent local match is required to draw down the portion of early childcare subsidy funds 
allocated for working poor farmworker families. Each match dollar draws down $16.00 from 
DEL, leading to a $1,632,000.00 draw-down for the $102,000.00 requested match. This funds 
over 400 childcare slots, estimated at $4,000.00 each. Throughout the year, parents must 
contribute an additional $1,000.00 co-pay. RCMA will serve approximately 650 children during 
the contract year. More than one child may use a slot during the year, and match contributions 
are invoiced for specific sets of children receiving the subsidy. 
 
Background: RCMA is a non-profit, non-sectarian organization funded through public and 
private sources, including DEL, United Way, public schools, county governments, children’s 
services councils, agribusinesses, corporate entities, and individual donors. RCMA provides 
high-quality childcare and early education for children of migrant and seasonal farmworkers 
and low-income families living in rural areas throughout Florida. RCMA was founded in 1965 
by Mennonite Church volunteers in the Redlands farming area of southern Miami-Dade County 
to provide a safe, nurturing environment for children while their parents worked in the fields.  
RCMA serves nearly 6,500 children in more than 66 centers in 21 counties.  More than 450 
children are on waiting lists statewide. 
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Resolution 2024-D – Thrive by 5 Early Childhood Development, Early Child Care & Education Match 
Slots Redlands Christian Migrant Association, Inc. 
January 22, 2024 

 
 
 

During the past 17 contract periods, The Children’s Trust has contributed local match funding 
to RCMA. The total estimated local match needed by RCMA in Miami-Dade County for this 
fiscal year is $228,000.00, and Miami-Dade County provides $118,000.00 for this match. The 
recommendation is for The Children’s Trust to offer an annual match of $102,000.00 to 
leverage the full federal amount. RCMA secures the additional $8,000.00 match from other 
sources.  

Procurement Policy: Per the procurement policy, section 2006, Match Funding and Funder 
Collaboration, the negotiation and execution of a match contract are exempt from the 
competitive solicitation process. Renewal of match funding beyond the initial contract term is 
at the sole discretion of The Children’s Trust. It is contingent upon satisfactory performance 
evaluations, quality program results, outcome achievements, availability of funding, and an 
ability to maintain the underlying primary funding source(s). Service delivery continues to be 
satisfactory, and all slots are being utilized. 
 
 
Geographic Area:  Homestead and Florida City. 
 

           The foregoing recommendation was offered by _____________ who moved its 

approval. The motion was seconded by __________ and upon being put to a vote, the vote 

was as follows:  

 

The Chairperson thereupon declared the resolution duly passed and adopted this 22nd 

day of January 2024. 

 
THE CHILDREN’S TRUST  
MIAMI-DADE COUNTY, FLORIDA 
 

BY         

                SECRETARY 

 
 
Approved by County Attorney for form and legal sufficiency      
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Resolution 2024-E – Thrive by 5 Early Childhood Development – Developmental Screening, Assessment and 
Early Intervention (UM-NSU CARD) 
January 22, 2024 
 

The Children’s Trust Board Meeting 
 

Date: January 22, 2024 
 

Resolution: 2024-E 
 
Strategic Framework Priority Investment Area: Thrive by 5 Early Childhood Development: 

Developmental screening, assessment, and early intervention. 
 
Strategic Framework Headline Community Results: Regular use of medical, dental, and 

behavioral health care services; Kindergarten readiness; Academic 
success; and Good choices for prosocial behaviors in schools, homes and 
communities. 

 
Recommended Action: Authorization to negotiate and execute a contract with the University of 

Miami-Nova Southeastern University (UM-NSU) Center for Autism and 
Related Disabilities (CARD) for autism spectrum disorders (ASD) 
diagnostic evaluation services, in a total amount not to exceed 
$264,000.00, for a term of 12 months, commencing October 1, 2024, 
and ending September 30, 2025. 

 
Budget Impact:   Funding in the amount of $264,000.00 is projected to be available for 

FY 2024-2025.  
 
Description of Services: Miami-Dade County Public Schools (M-DCPS) and the Florida 
Department of Health Early Steps providers often identify young children who need specialized 
evaluation due to complex behaviors and symptoms that suggest the presence of autism spectrum 
disorders (ASD). This funding supports comprehensive psychoeducational diagnostic evaluation 
services for children ages 2 through 5 years (before kindergarten entry), provided by UM-NSU CARD 
at a reduced unit cost. Evaluation services include the components listed below, and the current 
Diagnostic and Statistical Manual of Mental Disorders and best practices in ASD assessment. 
 
• Behavioral observations focused on social interaction, social communication skills, and 

restricted or repetitive patterns of behavior, interests, or activities across settings. 
• Social/developmental history based on an interview with parent(s) or guardian(s).  
• Psychological evaluation that includes assessment of academic, intellectual, social-emotional, 

and behavioral functioning, as well as at least one standardized instrument specific to ASD, 
such as the Autism Diagnostic Observation Schedule (ADOS) and/or the Autism Diagnostic 
Interview, Revised (ADI-R). 

• Language evaluation that includes assessment of pragmatic (both verbal and nonverbal) and 
social interaction components of social communication.  

• Observation of the child’s social communication skills by a speech-language pathologist.  
• Standardized assessment of adaptive behavior. 
• Functional behavioral assessment. 
• Parent feedback session with individualized recommendations related to needed interventions 

and/or specialized learning environments, as well as connection to ASD-related community 
resources. 

This contract is based on a unit cost payment method of $2,514.00 per completed comprehensive 
psychoeducational diagnostic evaluation. This is more than a 22-percent reduced rate from the 
standard fees at UM-NSU CARD for providing comprehensive evaluations of $3,600.00 per child.  
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Resolution 2024-E – Thrive by 5 Early Childhood Development – Developmental Screening, Assessment and 
Early Intervention (UM-NSU CARD) 
January 22, 2024 
 

The table below summarizes the services provided during prior contract years.   
 

Contract period Children referred 
Evaluations 
completed 

Children with ASD 
diagnoses 

2018-2019 111 99 85 (86%) 

2019-2020 107 82 75 (91%) 

2020-2021 145 99 84 (85%) 

2021-2022 121 90 77 (86%) 

2022-2023 110 77 64 (83%) 
 

Background: UM-NSU CARD is one of seven state-funded, university-based outreach and support 
centers in Florida dedicated to optimizing the potential of people with ASD. UM-NSU CARD has 
worked collaboratively with M-DCPS, Early Steps, and The Children’s Trust to develop the referral 
criteria and processes to ensure that children needing specialty evaluation services without other 
means of accessing them are identified and referred for evaluation. Also, reporting processes have 
been established to track the use of diagnostic results for appropriate school placement and special 
education services. 
 
 
 
Procurement Policy: Per The Children’s Trust’s procurement policy section 2000. General 
Purchasing and Procurement Policy, Exemptions to Formal Competitive Procurement Process (G-3), 
health services involving examination, diagnosis, and treatment are exempt from a formal 
competitive procurement process, and therefore, do not require a formal solicitation. UM-NSU CARD 
implemented the program for the past four years and satisfactorily meets all contractual 
requirements.  
 
Geographic Area:  Countywide. 
 
           The foregoing recommendation was offered by __________ who moved its approval. The 

motion was seconded by ____________ and upon being put to a vote, the vote was as follows: 

 

The Chairperson thereupon declared the resolution duly passed and adopted this 22nd day 

of January 2024. 

THE CHILDREN’S TRUST  
MIAMI-DADE COUNTY, FLORIDA 
 

BY         

                SECRETARY 

Approved by County Attorney for form and legal sufficiency      
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Resolution 2024-F - Early Childhood Development, Early Intervention (University of Miami Miller 
School of Medicine) 
January 22, 2024 
 

 
The Children’s Trust Board Meeting 

 
Date: January 22, 2024 

 
Resolution: 2024-F 

 
Strategic Framework Priority Investment Area: Thrive by 5 Early Childhood 

Development: Developmental screening, assessment, and early 
intervention.  

 
Strategic Framework Headline Community Results: Regular use of medical, dental, and 

behavioral health care services; Nurturing and Involved parents; 
Kindergarten readiness; and Good choices for prosocial behaviors 
in schools, homes and communities. 

  
Recommended Action: Authorization to negotiate and execute a contract renewal with the 

University of Miami Miller School of Medicine (UM) in an amount 
not to exceed $1,500,000.00 for comprehensive early intervention 
services for children with mild developmental delays who do not 
meet eligibility requirements for the Individuals with Disabilities 
Education Act (IDEA) parts B or C, for a term of 12 months, 
commencing October 1, 2024, and ending September 30, 2025.  

 
Budget Impact:   Funding in the amount of $1,500,000.00 for this resolution is 

projected to be available for FY 2024-2025.  

Description of Services: The Early Discovery program provided by UM serves young 
children exhibiting mild developmental delays (10-29 percent) that are not severe enough to 
meet state eligibility criteria for federal Individuals with Disabilities Education Act (IDEA) early 
intervention services. However, such children need and will benefit from early intervention 
services. Children are referred through Early Steps (for children under 36 months screened 
for Part C services) or the Florida Diagnostic and Learning Resources System (FDLRS/for 
children 36 months and older screened for Part B services). Through Early Discovery, UM 
conducts domain-specific follow-up assessments for speech and language development, fine 
and gross motor skills, and social, emotional, and behavioral development. 

Early Discovery offers short-term speech and language therapy, occupational therapy, and/or 
behavioral and developmental interventions based on identified needs in the areas of concern. 
Services typically range from 12 to 16 sessions, one to three times per week, for 30 to 60 
minutes, as indicated in each child’s individualized care plan. Additionally, Early Discovery 
offers care coordination for families, follow-up with parents, and a needs assessment for the 
child and family. The Early Discovery care coordinator ensures assessments are completed, 
services are provided, and timely follow-up assessments and referrals for other community 
resources. Early Discovery assists families with health insurance coverage (including Medicaid 
and private insurance) for early intervention services. If a family has insurance, Early 
Discovery helps navigate the insurance process, and The Children’s Trust pays solely for 
services not covered by insurance. 

 
Background: In the contract year 2022-2023, 413 children received an average of seven 
short-term intervention sessions. The sessions and assessments took place in-person and 
virtually via telehealth when appropriate and requested by the parent. Appropriate 
assessment tools were incorporated for the virtual format from March 2020. Early Discovery 
continues to offer telehealth as an option for families when requested.  
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Resolution 2024-F - Early Childhood Development, Early Intervention (University of Miami Miller 
School of Medicine) 
January 22, 2024 
 

2022-23 Child Outcome Improvements for: 
Speech and 
Language Skills 

Social-Emotional 
Development 

Gross and Fine 
Motor Skills 

Overall 
Development 

 
84% (247/294) 

 
70% (19/27) 

 
86% (36/42) 

 
75% (33/44) 

 
2021-22 Child Outcome Improvements for: 
Speech and 
Language Skills 

Social-Emotional 
Development 

Gross and Fine 
Motor Skills 

Overall 
Development 

 
83% (241/291) 

 
95% (53/56) 

 
88% (42/48) 

 
85% (336/395) 

Notably, in 2022-23, 84 percent of Early Discovery participants surveyed who were enrolled 
in public schools did not need special education placement. In 2021-22, 90 percent of Early 
Discovery participants surveyed who were enrolled in public schools did not need special 
education placement. 
 
UM partners with the following subcontractors to provide several of the therapeutic service 
components described above: 

• Florida Rehab Professionals Group, Inc. 
• Sunshine Therapy Partners, LLC 
• My Time, Inc. 
• Therapy by Design, Inc. 
• Adriana Tafur Services, Inc. 
• Speech Pathology and Educational Center, Inc. 

 
 
Procurement Policy: Per the procurement policy, Section 2000, General Purchasing and 
Procurement Policy, Exemptions to Formal Competitive Procurement Process (G-3), these 
health-related prevention services provided by the University of Miami Miller School of 
Medicine, are exempt from The Children’s Trust competitive solicitation process. UM has 
successfully operated Early Discovery with Trust funding since 2007.  
 
Geographic Area:  Countywide. 
 

          The foregoing recommendation was offered by ___________ who moved its 

approval. The motion was seconded by _____________ and upon being put to a vote, the 

vote was as follows:  

 

The Chairperson thereupon declared the resolution duly passed and adopted this 22nd 

day of January 2024. 

 
THE CHILDREN’S TRUST  
MIAMI-DADE COUNTY, FLORIDA  
 
BY         
                SECRETARY 

Approved by County Attorney for form and legal sufficiency      
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Resolution 2024-G – Youth Development amendment 
January 22, 2024 

The Children’s Trust Board Meeting 

Date: January 22, 2024 

Resolution: 2024-G 

Strategic Framework Priority Investment Area: Youth Development: K-12 After-school 
programs and summer camps. 

Strategic Framework Headline Community Results: Academic success; Healthy lifestyle 
habits for eating, sleeping, physical activity and mental wellness; 
Good choices for prosocial behaviors in schools, homes and 
communities; Successful transition to adulthood. 

Recommended Action:  Authorization to waive the formal competitive procurement process 
and to amend resolution #2023-38 and the current contract with 
Blossom Group Florida LLC, for Youth Development services, 
starting from January 23, 2024, to the end of the contract term, 
August 14, 2024, in order to add a subcontractor, Los Pinos Nuevos 
Christian Corp., and to provide youth development services to 30 
elementary school students, rather than high school students.  

Budget Impact:  There is no funding impact in this resolution. 

Description of Services: Approval of this resolution will amend resolution #2023-38, 
attached, approved by the board on April 17, 2023, to implement Youth Development 
services. Blossom Group Florida, LLC was approved through resolution #2023-38 to serve 
high school students in a school-year only afterschool program at two sites in Hialeah, which 
they operated directly along with enrichment services provided by partner entity, Junior 
Achievement. Due to recruitment issues at one of the sites, Blossom Group has identified a 
new site with a need for afterschool services for elementary school students in the same area 
and with the same enrichment services provider.  The new site will serve 30 students at Los 
Pinos Nuevos Christian Schools Corp., with Los Pinos Nuevos Christian Academy serving as 
the new subcontractor through Blossom Group’s original contract. The location of Los Pinos 
Nuevos Christian Academy is ideal to enable the recruitment of 30 students. 

Background: The Children’s Trust issued a Request for Proposals (RFP) #2023-01 on October 
26, 2022, to fund afterschool and summer programs for elementary, middle, and high school-
age children and youth for a five-year cycle with one-year contract renewals. The foundational 
assumption for this investment is that children and youth need safe and engaging 
opportunities outside of school time. Quality afterschool and summer programs have been 
shown to improve academic performance, decrease risky behaviors and support working 
families.  Blossom Group Florida LLC was awarded funding through RFP #2023-01 to provide 
high-quality youth development services.   

Request for Procurement Waiver (requires the approval of a 2/3 vote of the board 
members present): On October 26, 2022, the Children’s Trust issued a Request for 
Proposals (RFP) # 2023-01 to fund Youth Development services for a five-year cycle with 
one-year contract renewals.  

Since executing the Youth Development contract with Blossom Group LLC, the provider 
requests to change a service site and the population served and add a new subcontractor due 
to the abovementioned reasons. This subcontractor and these services were not part of the 
provider’s initial RFP application and proposal and therefore a procurement waiver is required. 
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Resolution 2024-G – Youth Development amendment 
January 22, 2024   
 

Staff feels that these changes do not impact the core activities required by the solicitation 
and contract.   
  
 
Geographic Area: Hialeah 
 

           The foregoing recommendation was offered by _____________ who moved its 

approval. The motion was seconded _____________ and upon being put to a vote, the vote 

was as follows:  

The Chairperson thereupon declared the resolution duly passed and adopted this 22nd  

day of January 2024. 

 
THE CHILDREN’S TRUST  
MIAMI-DADE COUNTY, FLORIDA 
 

BY         
                SECRETARY 
 
Approved by County Attorney for form and legal sufficiency      
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